St Pius X School, Titahi Bay

Attendance Management Plan (2026-2027)

1. Purpose

This Attendance Management Plan ensures compliance with the Education and Training Act
2020 and the School Attendance Rules 2026. It sets out clear processes to monitor, respond
to, and improve student attendance, supporting wellbeing and achievement during the
school’s transition period before closure at the end of 2026.

2. Guiding Principles

e Regular attendance is essential for student success.

e Shared responsibility: students, parents/whanau, staff, Board, and the Ministry of
Education all play roles.

o Equity and clarity: processes are transparent, jargon-free, and accessible to families.

e Community focus: given the school’s closure timeline, maintaining engagement and
stability is a priority.

3. Attendance Recording

¢ Attendance is recorded twice daily (morning and afternoon) in the Student
Management System (SMS).

e Teachers must mark rolls promptly; the principal ensures accuracy and compliance.

e Absence notifications: parents/whanau must inform the school by phone, email, or
app before 9:00am.

4. Monitoring and Reporting

o Weekly monitoring: Principal reviews attendance data, identifying students below
90% attendance.

¢ Monthly reporting: Attendance summaries presented to the Board and shared with
families in plain language.

¢ Annual reporting: Submitted to the Ministry of Education as required.

5. Stepped Attendance Response (STAR)



The STAR framework is applied consistently:

e Step 1 - Early contact: Principal contacts whanau after 2 consecutive unexplained
absences.

o Step 2 — Pastoral support: Principal meets with whanau to identify barriers
(transport, health, anxiety).

e Step 3 —Targeted intervention: Individual attendance plan developed (e.g.,
staggered start times, mentoring).

o Step 4 - External support: Referral to Attendance Service if attendance falls below
80% or issues persist.

e Step 5 - Formal action: In line with Education and Training Act, persistent non-
attendance may lead to formal notices.

6. Communication with Families

o Attendance expectations outlined at the start of the year and reinforced at parent
meetings.

e Families receive plain-language attendance reports with visual graphs showing
trends.

o Positive reinforcement: certificates for students with 95%+ attendance each term.

7. Special Considerations (School Closure Context)

e Focus on continuity of learning and smooth transition to new schools in 2027.

e Attendance monitoring includes transition readiness checks (e.g., visits to future
schools).

e Whanau engagement emphasises reassurance and stability during closure.

8. Review and Evaluation

e Plan reviewed twice yearly by the Board and principal.
e Feedback gathered from staff, students, and whanau.
e Adjustments made to reflect Ministry updates or community needs.

9. Compliance Checklist

Vv Attendance recorded twice daily
v Absence notification process in place
v STAR framework embedded



v Board oversight and Ministry reporting
v Family-friendly communication

This plan ensures St Pius X School meets the Ministry of Education’s 2026 requirements
while supporting students and families through the school’s closure.

Would you like me to also create a visual one-page infographic version of this plan (with
flowcharts and attendance response steps) that you could share with staff and families?
That would make it even more accessible.
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