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Hedgehope School

Statement of Responsibility

For the year ended 31 December 2017

The Board of Trustees accepts responsibility for {he preparation of the annual financial statements
and the judgements used in these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility
for establishing and maintaining a system of Internai controls designed to provide reasonable
assurance as to the integrity and reliability of the school's financial reporting.

H is the opinion of the Board and management that the annual financial statements for the financial year
ended 31 December 2017 fairly reflects the financial position and operations of the sohooL

The School's 2017 financial statements are authonsed for Issue by the Board.
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Hedgehope School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2017

Revenue

Government Grants

Locally Raised Funds
Interest Earned

Expenses

Locally Raised Funds
Learning Resources
Administration
Finance

Property
Depreciation

Loss on Disposal of Property, Plant and Equipment

Net Surplus / (Deficit) for the year

Other Comprehensive Revenue and Expenses

Total Comprehensive Revenue and Expense for the Year

Notes

2017 2017
Budget

Actual (Unaudited)

325,379
18,803

1,678

69,000
4,660

2016

Actual

302,067
47,606

1,203

3
4
5

6
7

345,860

13,564
195,956
25,328

165
96,736

9,710

341,459

4,401

4,401

73,660

2,750
20,000
28,260

26,884
3,000

80,894

(7,234)

(7,234)

350,876

7,552
179,490
28,837

130
83,483

8,734
603

308,829

42,046

42,046

The above Statement of Comprehensive Revenue and Expense should be read
in conjunction with the accompanying notes.
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Hedgehope School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2017

Actual

2017

Actual
Budget

(Unaudited)
2017 2016

Balance at 1 January

Total comprehensive revenue and expense for the year

Capital Contributions from the Ministry of Education
Contribution - Furniture and Equipment Grant

138,762

4,401

723

138,762

(7,234)

96,716

42,046

Equity at 31 December 143,886 131,528 138,762

Retained Earnings
Reserves

Equity at 31 December

143,886

143,886

131,528 138,762

131,528 138,762

The above Statement of Changes in Net Assets/Equity should be read in conjunction
with the accompanying notes.
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Hedgehope School

Statement of Financial Position
As at 31 December 2017

Current Assets

Cash and Cash Equivalents
Accounts Receivable

Prepayments
Investments

Current Liabilities
GST Payable
Accounts Payable
Provision for Cyclical Maintenance
Finance Lease Liability - Current Portion

Funds held for Capital Works Projects

Working Capital Surplus/(Deficit)

Non-current Assets

Property, Plant and Equipment

Non-current Liabilities

Provision for Cyclical Maintenance
Finance Lease Liability

Net Assets

Equity

Notes

8
9

10

11

2017 2017
Budget

Actual (Unaudited)

59,129
6,906
4,077

53,844

37,595

86,360

80,723

31,265
155,501

3,427
38,062

153,428

74,827

69,426

2016

Actual

35,499
155,501

3,427
38,062

12
13
14
15

123,955

6,292
15,163
11,638
4,502

228,255

12,841
9,087

11,574
475

119,451

232,489

12,842
9,087

11,574
475

119,451

153,428

79,061

72,426

13
14

80,723

14,111
9,086

23,197

143,886

143,886

69,426

11,667
1,058

12,725

131,528

131,528

72,426

11,667
1,058

12,725

138,762

138,762

The above Statement of Financial Position should be read in conjunction
with the accompanying notes.
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Hedgehope School

Statement of Cash Flows
For the year ended 31 December 2017

Cash flows from Operating Activities
Government Grants

Locally Raised Funds
Goods and Services Tax (net)
Payments to Employees
Payments to Suppliers
Interest Paid
Interest Received

Net cash from / (to) the Operating Activities

Cash flows from Investing Activities
Purchase of PPE (and Intangibles)
Purchase of Investments

Net cash from / (to) the Investing Activities

Cash flows from Financing Activities
Furniture and Equipment Grant

Finance Lease Payments

Funds Held for Capital Works Projects

Net cash from Financing Activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Note

2017

Actual

96,569
16,378
(6,549)

(33,431)
(53,640)

(165)
1,507

20,669

(3,308)
(15,781)

(19,089)

723
(2,644)
23,971

22,050

23,630

35,499

59,129

2017
Budget

(Unaudited)
$

69,000
4,660

(24,800)
(53,094)

(4,234)

(4,234)

35,499

31,265

2016

Actual
$

89,500
45,356
18,756

(52,750)
(49,623)

(130)
1,358

52,467

(13,078)
(2,602)

(15,680)

(313)
(25,157)

(25,471)

11,316

24,183

35,499

The statement of cash flows records only those cash flows directly within the control of the School. This means centrally funded

teachers' salaries and the use of land and buildings grant and expense have been excluded.

.-..^
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Hedgehope School
Notes to the Financial Statements

1. Statement of Accounting Policies
For the year ended 31 December 2017

a) Reporting Entity
Hedgehope School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the
Education Act 1989. The Board of Trustees (the Board) is of the view that the School is a public benefit entity for financial
reporting purposes.

b) Basis of Preparation
Reporting Period
The financial reports have been prepared for the period 1 January 2017 to 31 December 2017 and in accordance
with the requirements of the Public Finance Act 1989.

Bas/s of Preparation

The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently

applied throughout the period.

Financial Reporting Standards Applied
The Education Act 1989 requires the School, as a Crown entity, to prepare financial statements in accordance with generally

accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting

practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as
appropriate to public benefit entities that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it meets
the criteria specified as "having a primary objective to provide goods and/or services for community or social benefit and where

any equity has been provided with a view to supporting that primary objective rather than for financial return to equity holders".

PBE Accounting Standards Reduced Disclosure Regime

The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the
expenditure threshold of $30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific

accounting policy.

Presentation Currency

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the

application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may

differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in

the period in which the estimate is revised and in any future periods affected.

Useful lives of property, plant and equipment
The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School

believes that the estimated useful lives of the property, plant and equipment as disclosed in the Significant Accounting Policies
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed

at note 11.

r*3C£3^-..^::^^ ...:.-. .,y,(
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Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

The School reviews the details of lease agreements at the end of each reporting date. The School believes the classification of

each lease as either operation or finance is appropriate and reflects the nature of the agreement in place. Finance leases are
disclosed at note 14.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to

carryforward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if

required. Government grants are disclosed at note 2.

c) Revenue Recognition

Government Grants

The school receives funding from the Ministry of Education. The following are the main types of funding that the School
receives;

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding

is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate

to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Use of land and buildings grants are recorded as revenue in the period the School uses the land and buildings. These are not

received in cash by the School as they equate to the deemed expense for using the land and buildings which are owned by the
Crown.

Other Grants

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions

attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recorded as revenue when their receipt is formally acknowledged by the School.

Interest Revenue

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Use of Land and Buildings Expense
The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. The School's use of the land and buildings as occupant is based on a property occupancy document as gazetted by the

Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating

purposes. This is a non-cash expense that is offset by a non-cash grant from the Ministry.

e) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight

line basis over the term of the lease.

f) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance

charge is allocated to each period during the lease term on an effective interest basis.

u -. • .•'
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g) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly

liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash

equivalents represent fair value.

h) Accounts Receivable
Accounts Receivable represents items that the School has issued invoices for or accrued for, but has not received payment for

at year end. Receivables are initially recorded at fair value and subsequently recorded at the amount the School realistically

expects to receive. A receivable is considered uncollectable where there is objective evidence the School will not be able to

collect all amounts due. The amount that is uncollectable (the provision for uncollectibility) is the difference between the amount
due and the present value of the amounts expected to be collected.

i) Investments
Bank term deposits for periods exceeding 90 days are classified as investments and are initially measured at the amount

invested. Interest is subsequently accrued and added to the investment balance. After initial recognition bank term deposits are

measured at amortised cost using the effective interest method less impairment.

Investments that are shares are categorised as "available for sale" for accounting purposes in accordance with financial

reporting standards. Share investments are recognised initially by the School at fair value plus transaction costs. At balance

date the School has assessed whether there is any evidence that an investment is impaired. Any impairment, gains or losses

are recognised in the Statement of Comprehensive Revenue and Expense.

After initial recognition any investments categorised as available for sale are measured at their fair value without any deduction

for transaction costs the school may incur on sale or other disposal.

The School has met the requirements under schedule 6 section 28 of the Education Act 1989 in relation to the acquisition of
investment securities.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and

buildings as 'occupant' is based on a property occupancy document.

Improvements to buildings owned by the Crown are recorded at cost, less accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less

accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate

directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (/'.e. sold or given away) are determined by comparing the proceeds received with the carrying

amounts (/'.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is

recognised in the Statement of Comprehensive Revenue and Expense.

Leased Assets
Leases where the School assumes substantially all the risks and rewards of ownership are classified as finance leases. The

assets acquired by way of finance lease are measured at an amount equal to the lower of their fair value and the present value

of the minimum lease payments at inception of the lease, less accumulated depreciation and impairment losses. Leased assets
and corresponding liability are recognised in the Statement of Financial Position and leased assets are depreciated over the

period the School is expected to benefit from their use or over the term of the lease.

'Sii-ECT.ti.,^1^,^,. ,. -» • -u<
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Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line

basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of

Comprehensive Revenue and Expense

The estimated useful lives of the assets are:

Building improvements to Crown Owned Assets 33 years

Furniture and equipment 5-15 years
Other Equipment 2-13 years

Leased assets held under a Finance Lease 3 - 4 years
Library resources 12.5% Diminishing value

Information and Communication technology 2 - 5 years

k) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to

generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment

whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is

recognised for the amount by which the asset's carrying amount exceeds its recoverable service amount. The recoverable

service amount is the higher of an asset's fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost

approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of

the impairment and availability of information.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying

amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit.

I) Accounts Payable
Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are

unsecured and are usually paid within 30 days of recognition.

m) Employee Entitlements
Short-term employee entitlements

Employee benefits that are due to be settled within 12 months after the end of the period in which the employee
renders the related service are measured based on accrued entitlements at current rates of pay.

These include salaries and wages accrued up to balance date, annual leave earned to but not yet taken at balance date.

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. The cluster of

n) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board's property maintenance responsibilities. The Board is responsible for

maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the

Board's responsibilities outside day-to-day maintenance. The provision for cyclical maintenance represents the obligation the

Board has to the Ministry and is based on the Board's ten year property plan (10YPP).

& L. s ,
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o) Financial Assets and Liabilities
The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial

assets, except for investments that are shares, are categorised as "loans and receivables" for accounting purposes in

accordance with financial reporting standards.

Investments that are shares are categorised as "available for sale" for accounting purposes in accordance with financial

reporting standards.

The School's financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. All
of these financial liabilities are categorised as "financial liabilities measured at amortised cost" for accounting purposes in

accordance with financial reporting standards.

p) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts

payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

q) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board at the start of the year.

r) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to

recognise services received in kind in the Statement of Comprehensive Revenue and Expense.

(,. ^ • ,
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Operational grants
Teachers' salaries grants
Use of Land and Buildings grants
Other MoE Grants

Other Government grants

2017

Actual

75,092

166,168
75,803

7,762

554

325,379

2017
Budget

(Unaudited)

67,000

2,000

69,000

2016

Actual

85,260
136,814
68,859

11,134

302,067

Local funds raised within the School's community are made up of:

Revenue
Donations
Fundraising
Other revenue
Trading
Activities

Expenses
Activities
Trading
Fundraising (costs of raising funds)
Other Locally Raised Funds Expenditure

2017

Actual

4,087
2,051
9,473

10
3,182

18,803

4,371
1,726
1,096
6,371

2017
Budget

(Unaudited)

4,660

4,660

1,200
1,550

2016

Actual

20,648
7,900

10,148
264

8,646
•<

47,606

2,197
2,447
2,065

843
13,564 2,750 7,552

Surplus for the year Locally raised funds 5,239 1,910 40,054

Library resources
Employee benefits - salaries
Resource/attached teacher costs
Staff development

2017

Actual

$

77
184,321

8,432
3.126

2017
Budget

(Unaudited)
$

350
7,500
9,150
3.000

2016

Actual

$

168,164
10,606

720

195,956 20,000 179,490

Audit Fee
Board of Trustees Fees
Board of Trustees Expenses
Communication
Consumables
Operating Lease
Other
Employee Benefits - Salaries

Insurance

7

lal

3,381
2,402

123
976

1,436
12

4,010
9,414
3,574

2017
Budget

(Unaudited)

3,880
5,000

250
450

2,700

2,680
10,800
2,500

Actual

$
3,070
2,899

254
733

3,060
609

4,706
10,319
3,187

25,328 28,260 28,837
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Caretaking and Cleaning Consumables
Cyclical Maintenance Expense
Grounds
Heat, Light and Water
Rates
Repairs and Maintenance
Use of Land and Buildings
Employee Benefits - Salaries

The use of land and buildings figure represents 8% of the school's total property value. This is used as a 'proxy' for the market rental of
the property. Property values are established as part of the nation-wide revaluation exercise that is conducted every 30 June for the
Ministry of Education's year-end reporting purposes.

2017

Actual

1,426
2,508
1,957
5,168

298
4,180

75,803
5,396

96,736

2017
Budget

(Unaudited)

1,200
7,584

600
7,000

4,000

6,500

26,884

2016

Actual

1,302

(12,981)
1,274
6,667

297
8,597

68,859
9,468

83,483

Buildings - School
School Furniture & Equipment
Office Furniture
Other Equipment
Leased Assets
Information & Comm Tech
Library Resources

2017

Actual

$
2,106
1,986

137
38

2,799
2,197

447

9,710

2017
Budget

(Unaudited)

3,000

3,000

2016

Actual

$
2,106
1,175

156
212
550

4,093
442

8,734

Bank Current Account
Bank Call Account
Cash equivalents and bank overdraft for Cash Flow Statement

2017

Actual

59,129

59,129

2017
Budget

(Unaudited)

26,469
4,796

31,265

2016

Actual

30,703
4,796

35,499

The carrying value of short-term deposits with maturity dates of 90 days or less approximates their fair value.

Banked Staffing Underuse

Receivables from the Ministry of Education
Interest Receivable
Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

2017

Actual

$

272
6,634

6,906

272
6,634

6,906

2017
Budget

(Unaudited)
$

9,144

144,608
101

1,648

155,501

9,245
146,256

155,501

2016

Actual

$
9,144

144,608
101

1,648

155,501

9,245
146,256

155,501

y ';•?&: r..- —^A.IBDO
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The School's investment activities are classified as follows:

Current Asset
Short-term Bank Deposits

2017

Actual

$
53,844

2017
Budget

(Unaudited)
$

38,062

2016

Actual

38,062

2017

Buildings
School Furniture & Equipment

Office Furniture

Other Equipment

Leased Assets

Information & Comm Tech

Library Resources
Balance at 31 December 2017

2017

Buildings
School Furniture & Equipment

Office Furniture

Other Equipment

Leased Assets
Information & Comm Tech

Library Resources

Balance at 31 December 2017

Opening
Balance (NBV)

55,599

9,044

966
95

1,426

2,198

3,098

Additions

$

2,830

14,699

478

Disposals Impairment Depreciation Total (NBV)

72,426 18,007

Cost or
Valuation

$

80,201

38,228

5,807

32,149
16,675
22,571

25,972

221,603

(2,106)
(1,986)

(137)
(38)

(2,799)
(2,198)

(447)
^9,710)

Accumulated

Depreciation

$

(26,708)
(28,340)

(4,978)
(32,092)

(3,349)
(22,571)
(22,843)

(140,880)

53,493

9,888
829

57
13,326

3,130
80,723

Net Book

Value

$

53,493

9,888

829
57

13,326

3,130

80,723

2016

Buildings
School Furniture & Equipment
Office Furniture

Other Equipment
Leased Assets
Information & Comm Tech
Library Resources
Balance at 31 December 2016

2016
Buildings
School Furniture & Equipment
Office Furniture
Other Equipment

Leased Assets
Information & Comm Tech
Library Resources

Balance at 31 December 2016

Opening
Balance (NBV)

$

57,705
6,579
6,922

459

Additions
$

4,239
339

1,976
6,291

233

Disposals

(599)
(6,139)

(152)

Depreciation Total (NBV)

74,976 13,078 (6,894)

Cost or
Valuation

$
80,201
35,398

5,807

40,251
1,976

22,571
25,494

211,698

(2,106)
(1,175)

(156)
(212)
(550)

(4,093)
(442)

(8,734)

Accumulated

Depreciation
$

(24,602)
(26,354)
(4,841)

(40,156)
(550)

(20,373)
(22,396)

(139,272)

55,599
9,044

966
95

1,426
2,198
3,098

72,426

Net Book
Value

$
55,599

9,044
966

95
1,426
2,198
3,098

72,426

^ ^
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Operating creditors
Employee Entitlements - salaries
Employee Entitlements - leave accrual

2017

Actual

8,529
6,634

15,163

2017
Budget

(Unaudited)

6,970
1,648

469

9,087

2016

Actual

6,970
1,648

469

9,087

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

15,163

15,163

9,087

9,087

9,087

9,087

Provision at the Start of the Year
Increase to the Provision During the Year
Adjustment to the Provision

Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Term

2017

Actual

23,241
3,306

(798)

25,749

11,638
14,111

2017
Budget

(Unaudited)

23,241
7,584

(7,584)

23,241

11,574
11,667

2016

Actual

36,222
3,370

(16,351)

23,241

11,574
11,667

25,749 23,241 23,241

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments
payable:

2017 2017 2016
Budget

Actual (Unaudited) Actual

No Later than One Year
Later than One Year and no Later than Five Years

4,502
9,086

475
1,058

475
1,058

13,588 1,533 1,533

During the year the School received and applied funding from the Ministry of Education for the following capital works projects:
BOT

Contribution/

Opening Receipts (Write-offto Closing
2017 Balances from MoE Payments R&M) Balances

Sewerage Upgrade Project

Block A: Heatpump Replacement

Totals

Represented by:
Funds Held on Behalf of the Mini;

Sewerage Upgrade Project
Totals

completed
completed

3try of Education

2016

in progress

119,451

119,451

Opening
Balances

$

13,972
8,311

22,283

Receipts
from MoE

$
130,852
130,852

(134,609)
(8,311)

(142,920)

Payments

$
(11,401)
(11,401)

1,186

1,186

BOT
Contribution/

(Write-off to

R&M)
Closing

Balances

$
119,451
119,451

12. ff'
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The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The school enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those
that it is reasonable to expect the school would have adopted if dealing with that entity at arm's length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted
in dealing with the party at arm's length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

Key management personnel compensation

Key management personnel of the School include all trustees of the Board, Principal, Deputy Principals and Heads of Departments.

Board Members
Remuneration
Full-time equivalent members

Leadership Team
Remuneration
Full-time equivalent members

Total key management personnel remuneration
Total full-time equivalent personnel

The full time equivalent for Board members has been determined based on attendance at Board meetings, Committee meetings and for
other obligations of the Board, such as stand downs and suspensions, plus the estimated time for Board members to prepare for
meetings.

Principal

The total value of remuneration paid or payable to the Principal was in the following bands:
2017 2016
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 80-90 80-90
Benefits and Other Emoluments 2-3 2-3

2017
Actual

$

2,402
0.15

90,615
1

93,017
1.15

2016
Actual

$

2,899
0.12

84,714
1

87,613
1.12

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2017 (Contingent liabilities and

assets at 31 December 2016: nil).

(a) Capital Commitments

As at 31 December 2017 the Board has no capital commitments. In 2016 they had a capital commitment for the Sewerage Upgrade
project. $125,746.00 urgent upgrade of the grounds sewerage system as agent for the Ministry of Education. This project was fully
funded by the Ministry and $133,423 has been received and $133,423 was been spent on the project. The overspend of $1,186.01 has
been written off to repairs and maintenance. This project was approved by the ministry.

(b) Operating Commitments

As at 31 December 2017 the Board has entered into the following contracts:

(a) operating lease of a photocopier;
2017

Actual

$

2016
Actual

$
No later than One Year
Later than One Year and No Later than Five Years

2,300

2,300

^
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The School's capital is its equity and comprises capital contributions from the Ministry of Education for property, plant and equipment and
accumulated surpluses and deficits. The School does not actively manage capital but attempts to ensure that income exceeds spending
in most years. Although deficits can arise as planned in particular years, they are offset by planned surpluses in previous years or
ensuing years.

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Loans and receivables

Cash and Cash Equivalents
Receivables
Investments - Term Deposits

Total Loans and Receivables

Financial liabilities measured at amortised cost

Payables
Finance Leases

Total Financial Liabilities Measured atAmortised Cost

2017

Actual

59,129
6,906

53,844

119,879

15,163
13,588

28,751

2017
Budget

(Unaudited)

31,265
155,501
38,062

224,829

9,087
1,533

10,620

2016

Actual

35,499
155,501
38,062

229,063

9,087
1,533

10,620

There were no significant events after the balance date that impact these financial statements.

Q^ ^ :~~"
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HEDGEHOPE SCHOOL

MEMBERS of the BOARD OF TRUSTEES 2017

For the Year Ended 31 December 2017

Position

Sue Rogers Principal

How Position on Occupation
Board Gained

Principal Jan 2017 Principal

Jacqui Ingram Chairperson Elected August 2016 Farmer

Calum Johnstone Staff Rep

Bevan Jones Parent Rep

Cattelijne Van Sante Treasurer

Gerry Pascua Property

Term Expires

Elected August 2016 Teacher

Elected August 2017 Farmer

Elected June 2013 Farmer

Ejected June 2017 Farm Manager

Dec 2017

July 2017

June 2016

JayneClaney Minute Secretary Elected March 2016 Teacher Aide

Jessica Christiensen
(was Property)

Elected June 2016 Sharemllker May 2017
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Kiwi Sport Funding Report 2017
Hedaehope School 3964

Operaffons Grant for KIwi sport IVIarch 2W' $356,17

• Stadium Southland Climbing Wall and Bubble Ball = $100
Year 0 to 5

Students enjoyed a session of challenge to improve motor skills, body and space awareness and
experience a new challenge.

• Swimming - day of fun and participation " $79.20
Year 0 to 5
Students enjoyed a session of challenge to improve motor skIHs, body and space awareness while
supporting transition students and engaging with whanau.

• Yoga - Session in Gore" 20 minutes Junior & 40 minutes Senior = $100

Year 0 to 8

Students enjoyed a session to think about mindfulness & wellbeing whilst improving motor skills, body
and space awareness and experience a new form of movement whilst supporting transition students

and engaging with whanau.

• Ice skating - Session in Gore -1 hour with coach ($6 each + $45 Coach) $201

Year 0 to 8 (26 students)
Students enjoyed a session on See to improve balance, coordination, motor skills, body and space

awareness and experience a new challenge whilst supporting transition students and engaging with
whanau.

Total $480.20
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Analysis of Variance Reporting

ScbotnlName^ B^iSiB^ School
NumBer: 3964

Inspire students to discover, explore and actively engage in their dynamic community.
High quality teaching and {earning opportunities designed to cognitiveiy engage with contextual rich
experiences. To accelerate progress for all learners. Developing Te Reo Maori. Collaborating with the
community for Year 7&8 leadership opporixmlt'es. Ensuring that targets are set, monitored, reflected upon and
that teaching and learning is mod'rfied for success of all learners. Deveioping a progress to track student
progress over tnne.

Learning for life:
Design cognitively engaging and contextual [earning that ?s rich with hands on experiences within and for the
community.
Accelerate progress for all >
Writing target.
Developing digital citizenship.
incorporate visible (earning.
Develop longftudinaE tracking for student shrft- OTJ's backed by summative data and moderation.
Develop Te Reo curriculum (whanau engagement and voice).
Community engagement to be promoted and fostered.

Accelerate all students that were below orweEI below in wriffng so that 85% of core students are at National
Standard. Also that 85% of transitional students shift by at least one sub level during the year.

To maintain at {east Nationai trend for students at or above National Standards in Reading and Maths.

n
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(Q
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Writing:

End of Year data (2016) indicated that 73% of students were working at or above National Standards.
23% were working above National Standard. 27% of students were working below National Standards.
8 out of 25 students were not achieving National Standard for writing, aIS of which were boys. The
target is to accelerate Seaming so that 55% of core students that are at or above National Standards
and 85% of transitional students progress by at least 1 sub level during the year.

JVJid Year date (2017) Commentary: 74% On track for At or Above NS, 2 ESOL - transient, good
attendance & roaSdng shift 1 Learning behaviour accelerating. 2 Transient, 1 Year at Hedgehope.

End of Year data (2018) Commentary: 80% At or Above National. 5% (1 ESOL student) We» Below
National Standard, 15% Be!ow National Standard (3 ESOL student). 60% At and 20% Above National
Standard. 2018 Year 5 cohort remain target for writing to maintain and accelerate shift towards LeveS 3.
ESOL students will need further explicit teaching of vocabulary. The transient nature of our dairy
community means that 4 students left Hedgehope SchooS during 2017 and 3 have enrolled.
Observation of New Entrant students this term shows a low level of vocabulary and therefore inStiaI
communication.

D
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What}8idwe:So'?

T'Oiufcomiss.l,;;%-

[WhafMpp^ffed^

Engaged 80 hours of Writing
PLD Contract - Fadijtator
Daphne Lindsay.
Daphne worked with individuai
teachers to moderate writing,
plan units and explicit acts of
teaching, modeHed in dass and
observe for (earning reflection
conversations.PACT Writing PD.
Daphne worked with Principal to
plan assessment and learning
conversations for and with staff
Created Teacher as inquiry Self
Revsew Document for each
teacher to reflect on their
practice and set goals.
Made Writing the priority discuss
for weekly staff meetings.
Modelled to staff.
Deveioped matrix for students to
self assess their writing.
Developed a process to peer
assess writing. Daily phonics
programme across all cohorts.
iVlodelted and supported stafFto
create (earning walls to support
learning conversations.
Integrated writing across the
curricuium to make it purposefui
and authentic for our community
audience.
Planned explicit acts of teaching
as a team (from mid Term 3 -
new staff) .Students al! using
Seesaw - Year 3 to 8 using
Google Docs at least weekly.

Collaborative partnership with
Daphne Lindsay for Writing PLD
Contract. Induded observations,
one to one conversations with
teachers, modeHmg, planning,
assessment, staff meetings,
PACT PD & moderation. 45 - 50
hours spent with Daphne. 30
hours in house staff meetings,
moderations, learning waii and
reflections.
Set up learning wails.Set up
matrix for students to self and
peer assess.Pianned explicit
acts required to shift students.
Differentiated tasks and styles
for {earners needs.
Created authentic purpose and
audience - Food Extravaganza,
Arts Exhibition & Chlcken/Deep
Cove through three hands on
curriculum integrated communjfy
focused [earning areas.
Staff self assessed through
teacher as inquiry.
Change of Staff occurred Term
1, 2, 3 and 4 for various reasons
- not ideal.
Increased Teacher Aide support
for ESOL and to create some
stability during staff changes.
Two students moved schools
and three students (ESOL)
enrolled at Hedgehope.
Students engaged and
motivated by Phonics program

Reasons :fo>rth6 Variance
Why^idffJjapffeh?^

Partnership w'rth Daphne
Lindsay created focused
learning conversations and
purpose.

PACT writing - added further
depth to conversations and
understanding of explicit acts
needed to shift from one sub
level to the next.

Daily writing in Senior room from
Mid Term 2. Focused PD for
teacher.

Student discourse and
awareness has improved due to
explicit acts, matrix and learning
wall models.

Students are engaged and
excited about writing as it has
purpose that relates to hands on
learning for life and their
community activeiy shares their
writing as audience. So learning
is perceived and valued as
authentic.
Large change of staff during the
Year as 1 permanent teacher left
at end of Term 2, 2 relief
Principal release teachers and
then new core staff for Term 4.

evaluiaficrtr
M6re^6ne^

Strong team employed for 201 8
(both fixed term).
Further develop strategy to
consolidate 2017 set up with
new 2018 staff and Daphne
Lindsay.
Focus on transition and ESQ L
students - what explicit acts do
the need?
Further develop student use and
understanding of writing matrix
to self and peer assess a}!
writing.
Students set goals for each
piece of writing.
Continue to develop staff
understanding of explicit acts of
teaching required for each ievel
and sub teve] of writing
curriculum.
Moderate widely with other
schools
RtLit support for Dyslexic and

well beiow students.
increased teacher aide hours to
support one to one diaiogue for
ESOL
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PlaMi-th'vgfor'nexfcySear^

Planning day prior to start of Term 1 2018 - Writing only with Daphne Lindsay.
Staff self assessment (Teacher as Inquiry) - reflect on learning needs for high quality explicit acts of writing teaching and Eearning.
Weekly reflections and where to next conversations»documented staff meetings.
PD that suits Teacher As Inquiry - needs based.
High quality learning walls to tnode! writing at each ievel and featires required to shift.
Further develop writing matrix for learners (student language) to self and peer assess confidentiy.
Furtier develop integrated inquiry (earning so that all contexts for writing have true purpose and-audience.
Further develop understanding that a{3 wnting across the curriculum must demonstrate consistent quality.
Collaborative practice between all teachers to plan, reflecf, assess and record longitudinal data.
Collaborative practice to further develop digita! footprint with Seesaw and Googie Docs.
Student voice cotiated - areas of interest, needs and wants " to further increase engagement
PD for ESOL students
Applications for RTLiT to support wel! beiow and dysle^dc students.
Application to Southland Dyslexia Support Trust
Addffional hours of Teacher Aide to support teachers for one to one dialogue and instruction for ESOL and well below students.
Additional teacher 1 day per week for Term 1 to set up year with high expectations and collaborath/e practice from Bank Staffing.
Further develop community engagement and interaction to support relationships^ betonging and safety for transient families (diary).
Further develop daily phonics programme " extend from 20 minutes to 30 minutes for all students to include Yoianda Sorrel; Ear?y Years
Program, Chunk/ChecR/Cheer along with mindfuiness/Yoga.
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BDO Tel: +64 3 218 2959 BDO INVERCARGILL
Toll Free: 0800 182 959 136 Spey Street,
Fax: +64 3 218 2092 Invercargill 9810.

-3f5^3-^s£asss invercargill@bdo.co.nz PO Box 1206,
www.bdo.co.nz Invercargitt 9840, New Zealand

INDEPENDENT AUDITOR'S REPORT

TO THE READERS OF HEDGEHOPE SCHOOL'S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

The Auditor-General is the auditor of Hedgehope School (the School). The Auditor-General has appointed
me, G N Thomas, using the staff and resources of BDO Invercargill, to carry out the audit of the financial
statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 16, that comprise the statement of
financial position as at 31 December 2017, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, and
the notes to the financial statements that include accounting policies and other explanatory information.

In our opinion the financial statements of the School:

• present fairly, in all material respects:

o its financial position as at 31 December 2017; and

o its financial performance and cash flows for the year then ended; and

• comply with generally accepted accounting practice in New Zealand in accordance with Public Sector
- Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 7 May 2018. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of
Trustees and our responsibilities relating to the financial statements, we comment on other information, and
we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General's Auditing Standards, which incorporate
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards
are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of the Board of Trustees for the financial statements

The Board of Trustees is responsible on behalf of the School for preparing financial statements that are
fairly presented and that comply with generally accepted accounting practice in New Zealand. The Board of
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for
assessing the School's ability to continue as a going concern. The Board of Trustees is also responsible for
disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting, unless there is an intention to close or merge the School, or there is no realistic alternative but
to do so. The Board of Trustees' responsibilities arise from the Education Act 1989.

BDO New Zealand Ltd, a New Zealand limited liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms
part of the international BDO network of independent member firms. BDO New Zealand is a national association of independent member firms which operate
as separate legal entities.
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General's Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or emissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School's approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

• We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

• We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School's internal control.

• We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Trustees.

• We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the School's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the School to cease to continue as a going concern.

• We evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

• We assess the risk of material misstatement arising from the Novopay payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers' overall
understanding of the financial statements.

We communicate with the Board of Trustees regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.

BDO New Zealand Ltd, a New Zealand limited liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms
part of the international BDO network of independent member firms. BDO New Zealand is a national association of independent member firms which operate
as separate legal entities.
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Other information

The Board of Trustees is responsible for the other information. The other information comprises the
analysis of variance, kiwisport paragraph and BOT listing included on pages 17 to 22, but does not include
the financial statements, and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our
work, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General's Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.

Ot^ier than the audit, we have no relationship with or interests in the School.

G N Thomas
BDO Invercargill
On behalf of the Auditor-General
Invercargill, New Zealand

BDO New Zealand Ltd, a New Zealand limited liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms
part of the international BDO network of independent member firms. BDO New Zealand is a national association of independent member firms which operate
as separate legal entities.


