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St Anthony's School (Pahiatua)

Statement of Responsibility
For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

Itis the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Natalic Beech Maczt Z Lowsé éé ' s/z/
Full Name of Presiding Member Full N of Principal {
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St Anthony's School (Pahiatua)

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $
Revenue
Government Grants 2 1,176,566 998,000 1,020,981
Locally Raised Funds 3 6,974 4,500 11,510
Use of Proprietor's Land and Buildings 62,774 60,000 91,510
Interest 8,075 10,000 4,925
Total Revenue 1,254,389 1,072,500 1,128,926
Expense
Locally Raised Funds 3 4,043 2,500 3,763
Learning Resources 4 1,006,373 914,000 944,928
Administration 5 102,329 97,900 112,058
Interest 880 - 605
Property 6 134,634 118,100 174,967
Loss on Disposal of Property, Plant and Equipment - - 4,047
Total Expense 1,248,259 1,132,500 1,240,368
Net Surplus / (Deficit) for the year 6,130 (60,000) (111,442)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 6,130 (60,000) (111,442)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

notes which form part of these financial statements.
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St Anthony's School (Pahiatua)

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Notes Actual (UE:L?c?i‘: d) Actual
$ $

Equity at 1 January 185,108 225,000 278,282
Total comprehensive revenue and expense for the year 6,130 (60,000) (111,442)
Contribution - Furniture and Equipment Grant 21,111 - 18,268
Equity at 31 December 212,349 165,000 185,108
Accumulated comprehensive revenue and expense 212,349 165,000 185,108
Equity at 31 December 212,349 165,000 185,108

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes
which form part of these financial statements.
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St Anthony's School (Pahiatua)

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $
Current Assets
Cash and Cash Equivalents 7 18,167 160,100 52,508
Accounts Receivable 8 87,252 50,000 67,754
Prepayments 2,085 - -
Investments 9 198,444 - 130,000
305,948 210,100 250,262
Current Liabilities
GST Payable 13,507 5,000 7,875
Accounts Payable 11 99,035 70,000 72,242
Provision for Cyclical Maintenance 12 - - 5,099
Finance Lease Liability 13 4,012 4,000 4,030
116,554 79,000 89,246
Working Capital Surplus/(Deficit) 189,394 131,100 161,016
Non-current Assets
Property, Plant and Equipment 10 100,195 86,900 101,370
100,195 86,900 101,370
Non-current Liabilities
Provision for Cyclical Maintenance 12 73,495 53,000 70,644
Finance Lease Liability 13 3,745 - 6,634
77,240 53,000 77,278
Net Assets 212,349 165,000 185,108
Equity 212,349 165,000 185,108

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financial statements.
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St Anthony's School (Pahiatua)

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $

Cash flows from Operating Activities

Government Grants 332,395 298,000 345,689
Locally Raised Funds 6,974 4,500 11,510
Goods and Services Tax (net) 5,632 - (976)
Payments to Employees (177,044) (226,800) (257,100)
Payments to Suppliers (127,790) (140,600) (212,059)
Interest Paid (880) - (605)
Interest Received 8,789 10,000 1,047
Net cash from/(to) Operating Activities 48,076 (54,900) (112,494)
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (30,624) (16,000) (27,157)
Purchase of Investments (68,444) - (130,000)
Net cash from/(to) Investing Activities (99,068) (16,000) (157,157)
Cash flows from Financing Activities

Furniture and Equipment Grant 21,111 - 18,268
Finance Lease Payments (4,460) (3,600) (4,266)
Net cash from/(to) Financing Activities 16,651 (3,600) 14,002
Net increase/(decrease) in cash and cash equivalents (34,341) (74,500) (255,649)
Cash and cash equivalents at the beginning of the year 7 52,508 234,600 308,157
Cash and cash equivalents at the end of the year 7 18,167 160,100 52,508

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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St Anthony's School (Pahiatua)
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity
St Anthony's School (Pahiatua) (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout
the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities
that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective
to provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that
primary objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
$33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Proprietors buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the
School and when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board
assesses the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 12.

for
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 10.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained
in note 13. Future operating lease commitments are disclosed in note 18.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Proprietor. Grants for the use of land and buildings are not received in cash by
the School as they equate to the deemed expense for using the land and buildings. This expense is based on an assumed market rental yield
on the land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

“‘AN4@
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d) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

e) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

f) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

g) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A
loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

h) Property, Plant and Equipment
Land and buildings owned by the Proprietor are excluded from these financial statements. The Board’s use of the land and buildings as
‘occupant’ is based on a property occupancy document.

Improvements to buildings owned by the Proprietor are recorded at cost, less accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial
position at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged
to the surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The
amount recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership
at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue
and Expense.

The estimated useful lives of the assets are:

Furniture and Equipment 5-10 years

Information and Communication Technology 5 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value
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i) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability
of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best available
information. The valuation is based on comparison to recent market transactions.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has
been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

j) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid
within 30 days of recognition.

k) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide
the related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to
balance date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entitement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

1) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Proprietor. The Board is responsible for maintaining the land, building and other
facilities on the School sites in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board's
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, the school’s best estimate of the cost of painting the
school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 8 to 15 year period. The economic outflow of this is dependent on the
plan established by the school to meet this obligation and is detailed in the notes and disclosures of these accounts.
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m) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense' for
accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not held for trading,
the School may irrevocably elect to present subsequent changes in the investment's fair value in other comprehensive revenue and expense.
This election has been made for investments that are shares. Subsequent to initial recognition, these assets are measured at fair value.
Dividends are recognised as income in surplus or deficit unless the dividend clearly represents a recovery of part of the cost of the investment.
Other net gains and losses are recognised in other comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings, and finance lease liability. Financial liabilities are initially recognised
at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on
derecognition are recognised in surplus or deficit.

n) Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on the borrowings
is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities unless the School has an
unconditional right to defer settlement of the liability for at least 12 months after balance date.

0) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable
which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

p) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

q) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.

o
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants
Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Fundraising and Community Grants
Other Revenue

Expense
Extra Curricular Activities Costs
Fundraising and Community Grant Costs

Surplus/ (Deficit) for the year Locally Raised Funds

4. Learning Resources

Curricular

Employee Benefits - Salaries
Staff Development
Depreciation

5. Administration

Audit Fees

Board Fees and Expenses

Other Administration Expenses

Employee Benefits - Salaries

Service Providers, Contractors and Consultancy

Page 11

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
340,854 297,000 331,157
834,534 700,000 686,706
1,178 1,000 3,118
1,176,566 998,000 1,020,981
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
438 1,000 6,667
2,816 1,500 2,807
701 1,000 1,819
3,019 1,000 217
6,974 4,500 11,510
3,236 1,500 2,871
807 1,000 892
4,043 2,500 3,763
2,931 2,000 7,747
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
22,062 29,100 34,907
937,468 850,800 865,255
13,491 16,000 10,671
33,352 18,100 34,095
1,006,373 914,000 944,928
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
9,921 9,000 7,858
4,172 6,000 3,835
27,827 25,400 33,866
53,209 50,000 59,599
7,200 7,000 6,900
102,329 97,900 112,058
‘&AN,q,,’
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6. Property

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Consultancy and Contract Services 2,210 2,500 3,153
Cyclical Maintenance 18,612 7,000 29,012
Heat, Light and Water 8,494 7,500 7,707
Rates 6,029 2,500 5,271
Repairs and Maintenance 6,491 8,600 12,419
Use of Land and Buildings 62,774 60,000 91,510
Employee Benefits - Salaries 20,692 20,000 19,336
Other Property Expenses 9,332 10,000 6,559
134,634 118,100 174,967

The use of land and buildings figure represents 5% of the school’s total property value. This is used as a proxy for the market rental of the

property.

7. Cash and Cash Equivalents

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 18,167 160,100 52,508
Cash and cash equivalents for Statement of Cash Flows 18,167 160,100 52,508
The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.
8. Accounts Receivable
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables from the Ministry of Education 5,126 - 3,180
Interest Receivable 3,164 - 3,878
Teacher Salaries Grant Receivable 78,962 50,000 60,696
87,252 50,000 67,754
Receivables from Exchange Transactions 3,164 - 3,878
Receivables from Non-Exchange Transactions 84,088 50,000 63,876
87,252 50,000 67,754
9. Investments
The School's investment activities are classified as follows:
2025 2025 2024
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 198,444 - 130,000
Non-current Asset
Long-term Bank Deposits - - -
Total Investments 198,444 - 130,000
£
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10. Property, Plant and Equipment

Opening Balance

(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)

2025 $ $ $ $ $ $
Furniture and Equipment 48,673 22,335 - - (14,146) 56,862
Information and Communication
Technology 43,064 8,289 ) ) (15,326) 36,027
Leased Assets 8,593 1,553 - - (3,750) 6,396
Library Resources 1,040 - - - (130) 910

101,370 32177 - - (33,352) 100,195

The net carrying value of furniture and equipment held under a finance lease is $6,396(2024: $8,593)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2025 2025 2025 2024 2024 2024
. Accumulated Net Book Cost or Accumulated Net Book
Cost or Valuation . . g
Depreciation Value Valuation Depreciation Value
$
Furniture and Equipment 147,450 (90,588) 56,862 130,080 (81,407) 48,673
Information and Communication
Technology 98,673 (62,646) 36,027 94,814 (51,750) 43,064
Leased Assets 17,889 (11,493) 6,396 16,336 (7,743) 8,593
Library Resources 14,063 (13,153) 910 14,063 (13,023) 1,040
278,075 (177,880) 100,195 255,293 (153,923) 101,370
11. Accounts Payable
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 6,551 10,000 1,909
Accruals 11,770 10,000 7,676
Employee Entitlements - Salaries 78,962 50,000 60,696
Employee Entitlements - Leave Accrual 1,752 - 1,961
99,035 70,000 72,242
Payables for Exchange Transactions 99,035 70,000 72,242
99,035 70,000 72,242
The carrying value of payables approximates their fair value.
WANg
S
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12. Provision for Cyclical Maintenance

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Provision at the Start of the Year 75,743 46,000 82,231
Increase/(decrease) to the Provision During the Year 18,612 7,000 16,100
Use of the Provision During the Year (20,860) - (35,500)
Other Adjustments - - 12,912
Provision at the End of the Year 73,495 53,000 75,743
Cyclical Maintenance - Current - - 5,099
Cyclical Maintenance - Non current 73,495 53,000 70,644
73,495 53,000 75,743

The School's cyclical maintenance schedule details annual painting to be undertaken. The costs associated with this annual work will vary
depending on the requirements during the year. This plan is based on the School's 10 Year Property Plan .

13. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments
payable:

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 4,012 4,000 4,030
Later than One Year 3,745 - 6,634
Future Finance Charges - - -
7,757 4,000 10,664
Represented by
Finance lease liability - Current 4,012 4,000 4,030
Finance lease liability - Non current 3,745 - 6,634
7,757 4,000 10,664

14. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those
that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the School would have adopted
in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.
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The Proprietor of the School (Roman Catholic Bishop of Palmerston North) is a related party of the School Board because the Proprietor
appoints representatives to the School Board, giving the Proprietor significant influence over the School Board. Any services or
contributions between the School Board and Proprietor have been disclosed appropriately. If the Proprietor collects fund on behalf of the
school (or vice versa), the amounts are disclosed.

The Proprietor provides land and buildings free of charge for use by the School Board as noted in Note 1(c). The estimated value of this
use during the current period is included in the Statement of Comprehensive Revenue and Expense as 'Use of Land and Buildings'.

15. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members and Principal.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 3,090 2,815
Leadership Team
Remuneration 151,416 142,349
Full-time equivalent members 1 1
Total key management personnel remuneration 154,506 145,164

There are 8 members of the Board excluding the Principal. The Board has held 6 full meetings of the Board in the year. As well as these

regular meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc
meetings to consider other matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:

2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 140-150 130-140
Benefits and Other Emoluments 3-4 3-4
Termination Benefits - -
Remuneration 2025 2024
$000 FTE Number FTE Number
100-110 2 2
110-120 2 1
4 3
The disclosure for 'Other Employees' does not include remuneration of the Principal.
6
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16. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was
as follows:

2025 2024
Actual Actual
Total - -
Number of People - -

17. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and
assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation

payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations
and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

18. Commitments

(a) Capital Commitments

At 31 December 2025, the Board had capital commitments of $ 2024:30) as a result of entering the following contracts:
(b) Operating Commitments

As at 31 December 2025, the Board has not entered into any contracts.

“AN‘q,”
O Marked
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19. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 18,167 160,100 52,508
Receivables 87,252 50,000 67,754
Investments - Term Deposits 198,444 - 130,000
Total financial assets measured at amortised cost 303.863 210,100 250,262
Financial liabilities measured at amortised cost
Payables 99,035 70,000 72,242
Finance Leases 7,757 4,000 10,664
Total financial liabilities measured at amortised cost 106,792 74,000 82,906

20. Events After Balance Date
There were no significant events after the balance date that impact these financial statements.
21. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current year.
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INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF ST ANTHONY’S SCHOOL (PAHIATUA) FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of St Anthony’s School (Pahiatua) (the School). The Auditor-General
has appointed me, Vivien Cotton, using the staff and resources of BDO Manawatu Audit Limited, to
carry out the audit of the financial statements of the School on pages 2 to 17, that comprise the
statement of financial position as at 31 December 2025, the statement of comprehensive revenue and
expense, statement of changes in net assets/equity and statement of cash flows for the year ended on
that date, and the notes to the financial statements that include accounting policies and other
explanatory information.
Opinion
In our opinion the financial statements:
e present fairly, in all material respects:

o the School’s financial position as at 31 December 2025; and

o the financial performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector — Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 29 May 2026. This is the date at which our opinion is expressed.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General's Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting, unless the Board intends to close or
merge the School, or has no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decisions of readers taken on the basis of these financial
statements.

For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

) We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

) We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

. We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the School’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
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Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements and
the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress
and Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport
funding. The Board is responsible for the other information that it presents alongside its annual financial
statements.

The other information obtained at the date of our audit report includes copies of the Statement of
Variance which includes the Evaluation of the School’'s Students’ Progress and Achievement,
Statement of Compliance with Employment Policy, and Statement of KiwiSport funding.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which
incorporate the independence requirements of Professional and Ethical Standard 1 International Code
of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand)
issued by the New Zealand Auditing and Assurance Standards Board.

In addition to the audit, we are responsible for the audit of the Proprietor, the Roman Catholic Diocese
of Palmerston North. This audit is compatible with the independence requirements. Other than this
audit and the audit of the Proprietor, we have no relationship with, or interests in the School.

Mt~

Vivien Cotton

BDO Manawatu Audit Limited
On behalf of the Auditor-General
Palmerston North, New Zealand
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St Anthony's School (Pahiatua) - Board of Trustees Members

Currently Serving 2026
Name Position on Board Occupation/Employer Date elected Re-election/retire
Marg Hylsop Principal Principal, St Anthony's School 17 February 2020 | na

Patrick Baker

Co-opted Sept 2025

Sales Rep/ Property Brokers

Co-opted 19/09/2025- 17/02/2026

Natalie Beech Chair (19 Sept 2025) (E) Farmer Elected Aug 2022 Re-elected Sept 2025
Patsy O'Donnell Proprietors Rep (A) Retired 19 June 2019

Bronny Lea Proprietors Rep (A) Retired 19 June 2019

Patricia McKay Proprietors Rep (A) Retired

Jenni Harrison Staff Representative (E) Teacher 17/09/2025

Melvin John Proprietors Rep (A) Accountant 17/09/2025

Edward Cameron Parent Representative (E) Government employee 17/09/2025

Daniel Bird Parent Representative (E) Dairy farmer 17/09/2025

David Le Fleming Parent Representative (E) Dairy farmer 17/09/2025

E = Elected

S = Selected
A =Appointed
C = Co-opted




ST ANTHONY'S

_PAHIATUA

23 February 2026

RE: Kiwi Sport 2025

Kiwi Sport is a Government funding initiative to support students’ participation in organised
sport. In 2025, the school received total Kiwi Sport funding of $1819.36 (excluding GST).

The funding was spent on:

Enabling access to swimming lessons for all students and purchasing equipment to enhance
opportunities to deliver small sided game sessions within the curriculum, that encourage
involvement and enjoyment of all students.

arg Hyslop /\/

Principal

24 Wakeman Street Pahiatua P: 06 376 8523 www.stanthony.ac.nz
E: principal@stanthony.ac.nz office@stanthony.ac.nz
www.facebook.com/stanthonyschool



St Anthony’s School (Pahiatua) Compliance with Education and Training Act
2020 requirements to be a good employer for the year ending 31 December

2025.

The following questions address key aspects of compliance with a good employer

policy:

Reporting on the principles of being a Good Employer

How have you met your
obligations to provide good
and safe working conditions?

Yes

What is in your equal
employment opportunities
programme?

How have you been fulfilling
this programme?

Follows Professional Growth Cycle.

Inductions planned for — BOT/STAFF (reviewed)
Exit surveys carried out by Presiding Member of the BOT
(reviewed)

Ensure clear Personnel policies are in place and regularly
reviewed.

Fullfill Treaty of Waitangi obligations

All staff review job descriptions/ goals and professional /
personal needs at commencement of year — reviewed
regularly across the year to meet needs — support
provided and reviewed at end of year. Strategic plan and
Annual plan shared /discussed with staff (before and after
development ie reviews)— any staff needs are
incorporated into this to provide EEO. BOT look at needs
form a variety of surveys (stafffcommunity) to reflect
needs

Ensure staff aware of all

Annual Plan targets reflect all staff have access to good
quality PLD

Budget reflects this.
Regular check ins with staff.

BOT ensure additional well being support is provided e.g.
staff jackets provided/ birthday morning tea/ celebrations/
thank you for term of work by way of morning tea and
other “shouts”

EEO Staff Survey & Review

How do you practise impartial
selection of suitably qualified
persons for appointment?

Appointment committee selected who have no conflict of
interest and are a cross section of BOT (inlcudes
Proprietors Rep) and SLT .




Do not seek info about gender/age etc — seek someone
who fits the job criteria and therefore a match for our job
and the best person qualified to do the best job.

How are you recognising,

— The aims and
aspirations of Maori,

— The employment
requirements of Maori,
and

—  Greater involvement of

Maori in the Education
service?

We have an annual Maori Hui — led by members of
community and local Marae. Used this feedback to
ensure needs are planned for within annual
planning. Inviting all members of
community(includes BOT) to join for any PLD or
workshop opportunity e.g. when we prep for Cultural
festival lots of whanau support/ join in.

From Hui plans for ensuring all needs indicated.
Maori staff member has opportunity to share
aspirations and involvement within this also
(privately through personal goal setting with
principal) and collegially through staff/BOT hui and
community hui etc.

How have you enhanced the
abilities of individual
employees?

Through individual goal setting at the start of the year, all
staff indicate their needs for professional growth — and
these are then planned and supported through
professional development (either on or off site). Review
of this process occurs mid- year and at the end of the
year.

How are you recognising the
employment requirements of
women?

As above — through open/ honest conversations with staff
and through staff surveys... needs are then planned as
required for individuals.

How are you recognising the
employment requirements of
persons with disabilities?

Formal individual conversations with all staff occur at the
start of employment with the Principal — needs are
discussed and plans/resources are incorporated as
required and reviewed. Needs are also reviewed as
required but during mid year and end of year reviews to
ensure needs are met.

Good employer policies should include provisions for an Equal Employment Opportunities
(EEOQO) programme/policy . The Ministry of Education monitors these policies:

awareness of issues which may impact EEO?

Reporting on Equal Employment Opportunities (EEO) YES NO
Programme/Policy

Do you operate an EEO programme/policy? 4

Has this policy or programme been made available to staff? 4

Does your EEO programme/policy include training to raise 4

Has your EEO programme/policy appointed someone to coordinate 4
compliance with its requirements?




Does your EEO programme/policy provide for regular reporting on 4
compliance with the policy and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? 4

Give Effect to Te Tiriti o Waitangi by:

Working to ensure that its
plans, policies and local
curriculum reflect local
tikanga Maori and
matauranga Maori, and te
ao Maori

Maori hui and follow up with lead Maori whanau is the main
vehicle for ensuring our plans and policies and curriculum
are in line with community intentions... self review plan is
effective, and work and planning continues with this group.
Including ensuring ongoing professional development for
staff, whanau and BOT is regularly available. Local
curriculum reflects tikanga Maori and matauranga Maori,
and te ao Maori (working with facilitators on this) . Refer to
AOV and above

taking all reasonable steps
to make instruction available
in tikanga Méaori and te reo
Maori ... and

Any requests for tikanga Maori and te reo Maori are
implemented according to request form whanau and lead
group. Waiata, Mass, Liturgy, hui’s, lessons, phrase and
word of the day, EOTC experiences, visiting artists etc,
programmes within the local curriculum all support this.
Refer to AOV and above

achieving equitable
outcomes for Maori
Students

Review of data and curriculum programmes including
assessment ensures all students, especially Maori students
have access to learning that ensures they receive equitable
outcomes. Progress and programmes monitored, self
reviewed and improved continually. Refer to AOV and
above




St Anthony’s School (Pahiatua) ANNUAL IMPLEMENTATION PLAN 2025

Statement of Variance Report
The following 2025 Annual Plan sets key areas for development to meet our Strategic Plan goals:
1. Catholic Character 2.Learning & Engagement 3. Environment & Community

CATHOLIC CHARACTER

Strategic Goal One:

Actively contribute to our Community through Faith and LIFE, by applying Catholic Social Teaching Principles,
Catholic worldview, and Te Ao Maori

Intended Outcome by Responsibility
Term 4 Resourcing

® Our Catholic Character | Jenni Harrison, Marg
and Religious Education Hyslop , Natalie Elliott and BOT Proprietor Reps Bronny Lea, Phiipa Beech & Patsy O’Donnell

(RE) programme is BOT Members

reviewed, including
induction programmes
for those new to a LIFE celebrations: 5329 at end of November
Catholic School, and
ensures these all reflect | RE: 5314 at end of November
our school Gospel Release time = Banked staffing
values, charism and
kaupapa

Special Character Resources: 5548 at end of November

S5,284 PLD (from budget with other curriculum) at end of November

Health & PE Curriculum Lead Teacher Rae Powell, Principal Marg Hyslop and DRS Jenni Harrison

Y7 & Y8 Leadership 5670

Key Actions

e The BOT and Senior Leadership Team (SLT) strengthen and develop a formal strategic internal evaluation of our
Catholic special character, with focus on inclusiveness, school Gospel values, charism and kaupapa.
Throughout the year we prepared for our formal strategic internal evaluation of our Catholic Special Character. The
Senior Leadership team (Principal Marg Hyslop & Deputy Principal Jenni Harrison) worked closely with Pauline
Balm, the Evaluation and Development Advisor from the Catholic Education Office, Te Rohe Pihopa o Te Papaioea
(Diocese of Palmerston North) and Teresa Edwards, Manager of the Catholic Education Office. We set up the
process of the evaluation, surveyed wh@nau on how their children were supported in their Catholic faith journey.
We chose as a school to focus on the difference that Word and Worship was making to the children and their
relationship with God. We conducted a staff survey, the senior leadership and the tagged team. Teachers were
observed delivering the RE programme and meetings were held with our two Directors of Religious Studies - Jenni
Harrison (Term 1&2) and Natalie Elliot (appointed from Term 3). A Board Meeting with Pauline Balm was held in
relation to the evaluation and a Proprietors’ Zoom meeting with Pauline and Teresa also took place. We underwent
a Catholic Schools’ Evaluation Audit facilitated by Teresa Edwards and all was found to be in order. We sent in the
required compliance report (Special Character Compliances required of School Boards of New Zealand Catholic
Integrated Schools Attestation Report) in November.
Recommendation: This report noted that the next time a teaching position becomes available in our school it
must be advertised as a tagged position.

e BOT and SLT should use the Catholic Evaluation findings in September 2025, to inform Strategic Planning.

This is ongoing and the final report will be completed in 2026. Policies and procedures were updated as per the
verbal recommendations received from Pauline Balm.

Recommendation: At this stage of the evaluation, it is recommended that we start an inquiry around Christian
Witness next year.
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e Professional Learning continues for Governance, Management and Teachers of how commitment to the
principles of Te Tiriti o Waitangi should be reflected within the Catholic Church and Catholic School.

This year we held Board Elections and have newly appointed Board Members. Some Professional Development has

taken place for members and the Presiding Member. Further professional learning will be offered as an area of

focus for 2026. The Board will attend the training with Teresa Edwards in March in 2026. In preparation for this

Teresa has provided us with Special Character slides that are being focussed on at the start of each Board Meeting

facilitated by Proprietor Rep, Bronny Lea, supported by Principal, Marg Hyslop.

Proprietor Reps - Bronny Lea, Patsy O’Donnell and Melvin John, along with Principal Marg Hyslop, attended the

Proprietor’s Appointees Annual Report Zoom with Teresa Edwards.

e Staff professional Learning on the Religious Education curriculum (including Theology and Scripture) and
Catholic Character is prioritised.
Internal and External Special Character Professional Development took place over the year for all staff.
Internal Professional Development, led by Jenni Harrison and Marg Hyslop included:
® Guiding teachers through the Code of Ethics for Staff and Board.
® Guiding teachers through the Professional Standards for Catholic Teachers.
e further unpacking of TO tatou Whakapono - Our Faith (the RE curriculum).
® Jenni Harrison led us through professional development around Lectio Divina prayer style in T1 and Easter in
T2
e Natalie Elliot led us through professional development around the Sacraments and Caritas in T3 and Grace
in T4.

External Professional Development

5 teachers, 1 support staff member and the Principal attended a whole day conference with 360 teachers from
other Catholic Schools in our Diocese. International speaker David Wells delivered 3 different sessions at this very
worthwhile conference.

The Teachers New to Teaching RE (TNTRE) course was attended by Elicia Botha across 2025, onsite and through
Zoom meetings.

Recommendation: Elicia will continue the next phase of this course, Teachers New to Teaching RE - 2nd year,
across 2026.

The Having Life to the Full course was completed by Rae Powell provided through PNCEO. This involved 4 workshop
sessions in which Rae attended across Term 3 and Term 4, with follow up tasks.

Recommendation: Any teachers that have not completed this course, it is recommended that they do the Having
Life to the Full course. Any staff members who wish to revisit the content may also be included in the course.

DRS Professional Development - Nat Elliot in her newly appointed role as DRS attended a variety of different
courses and meetings over the year; Faith Leaders Mini Conference, after school Zoom meetings, DRS Meetings, RE
Advisor induction to DRS role, DRS Zoom November.

Principal Professional Development - Marg Hyslop attended different courses and meetings over the year in her
role as Principal. These included; Diocese Meeting for Principals and DRS with General Manager and Bishop John,
Faith Leaders Mini Conference, Catholic Schools Primary Principal Conference, Prayer session - Catching your
Breath, Faith Leaders Conference etc.

Natalie Elliott received Certification in Catholic Special Character - Classroom Level from Te Kupenga National
Centre For Religious Studies, Jenni Harrison received Certification in Catholic Special Character - Classroom Level
and Leadership Level from Te Kupenga National Centre For Religious Studies, and Marg Hyslop received
Certification in Catholic Special Character - Leadership Level from Te Kupenga National Centre For Religious Studies.
Other staff were given the opportunity to apply for this certification and chose not too.

The Tagged Team of Natalie Elliott, Jenni Harrison and Marg Hyslop have met reqularly each week.
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e Use the analysis of the 2025 Health Curriculum consultation to review our Health & PE curriculum in line with

our RE Curriculum.
Rae Powell (Lead Teacher of PE & Health), Jenni Harrison (DRS) and Principal Marg Hyslop met with Bex Langton
(MoE Curriculum Facilitator) to review our Health & PE Curriculum Delivery Plan, reflecting on the results of our
2025 Health Curriculum consultation and alignment to TG tatou Whakapono - Our Faith (RE Curriculum). The
organisation of our year long timetable was based around Themes for Learning; these themes were identified
through the Health Consultation as well as aligning to our LIFE values, the RE Programme and Te Whare Tapa Wha
(Mason Durie’s model of Maori Health). The four dimensions of Te Whare Tapa Wha include; Taha Tinana (Physical
health): This refers to the health of the body and includes aspects like physical fitness, diet, sleep, and the capacity
to move. Taha Hinengaro (Mental and emotional health): This is about mental and emotional wellbeing, including
self-awareness, the ability to cope with stress, and emotional expression. Taha Whénau (Family and social health):
This dimension encompasses family and community health, including a sense of belonging, social support networks,
and the ability to connect with others and Taha Wairua (Spiritual health): This is the spiritual aspect of wellbeing,
including a sense of purpose, values, beliefs, and one's connection to the wider world.
Our Themes include:

e Term 1 - Safety (Taha Tinana), Making Playtime Fun - Equity (Taha Hinengaro)

e Term 2 - Fortitude, Well Being, Preparation, Te Ao Kori, Matariki (Taha Whanau)

e Term 3 - Well Being, Resilience (Taha Wairua), Care, Challenge, Wonderfully Made in God’s Image (Self

Identity)

e Term 4 - Participation & Inclusion, Choices & Consequences, EOTC
Within these themes we included our traditional activities of Swimming (Aquatics), Surf Trip, Cross Country, Bush
Schools Sporting and Cultural Event Participation, Ki-o-Rahi learning and experience, Cultural Games, Kapa Haka,
Marae visits and Noho Marae, First Aid Courses (Teacher compliance), Having Life to the Full Lessons and Athletics.
Teachers have made stronger connections to learning outcomes with ‘events’, e.g. the overall theme of Safety and
Swimming was connected; not only Water Safety, but Road Safety (walking to the pools), Bus Safety (transported to
the pools). Teachers are developing their capability in using the required EOTC documentation and following the
expected timeline for the proposal of events.
Recommendation: Effective use of the EOTC (Education Outside the Classroom) documentation such as RAMS
(Risk Analysis Management Systems), Activity Proposals, and EOTC Reviews, will be areas for continued
development for Teachers in 2026 under Strategic Goal 3 - Environment & Community.

® Review our RE Curriculum impact and effectiveness for Y1 - Y8, ensuring the Catholic curriculum area of
Religious Education (RE) TG Tatou Whakapono Our Faith takes precedence, it is tuakana (older sibling) and the
NZ Curriculum is teina (younger sibling).

RE Curriculum - Our teachers are more familiar with this document and are using the associated resources more

effectively. This will be ongoing in 2026 in line with the roll out of the resources. Jenni Harrison has been utilized as

a model of best practice for other Catholic teachers.

Teachers are enjoying the delivery of the RE curriculum and find the resources easy to locate and use in class. They

are building confidence in their delivery.

Student achievement data in RE is positive and reflects the support of their faith journey.

Recommendation: Teachers will continue to check in with DRS (DP and Principal as part of the tagged team)

around support their delivery of the RE curriculum. Staff will continue to attend the appropriate RE curriculum

workshops as they are offered by PNCEO and on site.

We have worked with Bex Langton (MoE curriculum facilitator) to develop our approach to Integrated Learning. We
have developed a three year cycle of curriculum delivery and have updated the design of our Integrated Learning
planning templates, both our Collaborative Planning documents and our Team Planning documents. We have
strengthened opportunities to incorporate our Catholic Social Teaching Principles in our planning and to give

3
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students a meaningful outcome to their learning thus ensuring that our Catholic Lens is at the forefront of our
learning.

Themes of learning for Terms 1 - 3 have included: Places of Significance, What Sustains Life and an Artist Study.
These topics align with findings from our Community Survey and align to our Charism and (the school Kakahu) Te
Kahu Manukura.

e Trial and introduce the resources for Y5 - Y8 from TO Tatou Whakapono Our Faith curriculum, when available in
2025.

Staff have actively used the resources from TO tatou Whakapono - Our Faith curriculum to deliver the RE

programme. They have been supported by both Jenni Harrison and Nat Elliot in their roles as DRS. This is an area

that we will continue to develop as more resources become available to our staff across the Year levels.

Teachers will be allocated the same class Year group levels in 2026 and therefore will continue to build their

confidence and capability in the effective delivery of the RE curriculum.

e Provide further opportunities for the parish and school community to participate alongside students, with
emphasis on applying our Catholic Social Teaching principles and Mass participation.

A number of opportunities have been provided for St Brigid’s Parish members and St Anthony’s School community to

participate alongside students. We have participated in a number of prayer, Liturgy, Masses and Catholic Social

Teaching Principle activities through service opportunities.

Masses - Weekly Friday Mass or Liturgy take place with each class attending every 2 weeks on an alternate basis.
For Feast Days and the last day of term we attend as a whole school.
Masses this year have been held in our school hall until mid June (for our school and Parish) and once the
renovations were completed at St Brigid’s Church we returned to holding our Mass celebrations at St Brigid’s
Church.
We measured the family attendance at each of our Termly School Community Masses;

- Term 1 Mass - 84% family attendance

- Term 2 Mass - 83% family attendance

- Term 3 Mass - 80% family attendance

- Term 4 Mass - 87% family attendance
Bishop John, Father Ralph and Parish- Principal Marg Hyslop and Board Proprietors met via Zoom re strengthening
the connection between schools with Parishes; so in line with Bishop John’s desire to strengthen relationships
between schools and parishes, we have identified that family attendance and participation at Mass is an area for
development in 2026.
Other Masses and Liturgies we attended throughout the year, with our Parish included:
St Brigid’s Feast Day
Easter Mass and Holy Week Celebrations
Baptism Mass
Reconciliation
First Holy Communion Mass
All Souls’ Day Liturgy
Other Masses attended included the Commissioning Mass for Catholic Schools in our Manawat( regional area at
Hato Paora - Principal and Staff

Mrs Philipa Beech - R.I.P 13 June 2025. It was with deep sadness that we farewelled our much-loved colleague,
teacher and friend, Mrs Philipa Beech. Philipa was a woman of profound faith, compassion, and unwavering
commitment to Jesus Christ, qualities she embodied daily through her words and actions. Philipa’s presence in our
school community was an enduring source of inspiration. She was not only a respected educator but also a
cherished friend to many. Her warmth, gentle strength, and genuine care for others left a lasting impression on all
who had the privilege of knowing her. We were truly blessed by her heartfelt service. Her contributions to our
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school and the wider community were both generous and profound. Philipa led our sacramental programme with
grace and dedication, supported students in literacy through volunteer work, and faithfully served as a Board
member in her role as Proprietor’s Representative and so much more. In all she did, Philipa gave freely of her time,
wisdom, and love, always seeking to uplift and support those around her. A woman of deep conviction, Philipa
genuinely lived out our school’s values of Love, Integrity, Fortitude, and Excellence with humility and purpose. She
was a powerful example of a life rooted in service, faith and exemplified “LIFE through Jesus”. Her legacy continues
in the lives she touched, particularly in the hearts of our students, our staff and our Board. We miss Philipa dearly.
Her life and presence in our school were a true gift to our community.

Word and Worship takes place at the start of every week with different teachers and classes leading these Liturgies.
We have celebrated a number of different themes throughout the year. Some highlighted themes have included our
celebration of the life of Pope Francis and we had many whénau attend this Word and Worship. We offered prayers
for Pope Leo on his appointment as Pope. We acknowledged and celebrated the contribution of our outgoing DRS,
Jenni Harrison and welcomed our newly appointed DRS Nat Elliot to the role. We celebrated the Jubilee Year -
Pilgrims of Hope, Feast Days including St Brigid, St Patrick’s, St Anthony, Liturgical seasons, honouring Mary Mother
of God and our LIFE values.

We have designed our Word and Worship activities to include whanau group activities to help strengthen
tuakana/teina relationships across our students. Our senior students highlighted in our community survey that they
enjoyed working with our younger students and taking leadership roles. They want some of the Word and Worship
activities to be more age appropriate. From this information Jenni Harrison provided the opportunity for Year 8
students to take the lead role in leading Word and Worship once in Term 3 and once in Term 4.

Recommendation: We will continue this approach in 2026 to continue to build student leadership, to support
their faith journey and to include student voice, where feasible, in the design and delivery of activities. Whanau
will be invited to attend Word and Worship with us through our newsletters.

Maori Whanau Hui - This hui was held in May and was aptly led by Whaea Karley Te Waaka and Whaea Hiria Tua.
It was attended by Principal Marg Hyslop and teacher Becky Anderson. The focus of the hui this year was to
organise a school event, designed to develop cultural practices and understanding around the celebration of
Mataraki. A breakfast was provided by the BOT Proprietors Reps at this hui for attendees. The whénau hui was well
attended.

It was decided that a Matariki h&ngi was to be organised for our school whanau and Parish community to attend to
celebrate the M&ori New Year. This was a very successful event and we acknowledge the efforts of our whanau
through their generous donations and with time given in preparation of the hangr All students were actively
involved in many aspects of the process of hangr preparation.

A heartfelt thank you was published in the school newsletter to everyone who contributed to making our school
héangr such a memorable and meaningful event. Their generosity through their time, support, wisdom, expertise,
and donations was truly appreciated. The core organising group that made this event possible were; Ka nui te mihi
- Al Sowry, Hiria Tua, Joss & Kate Tua-Davidson, Karley Te Waaka, Hannah Tamainu, Elayne Daysh, Shelby McNuer
and Mondeo Dodd-Tui lhaia. It was a beautiful way for our school community to come together and celebrate
Matariki.

A book capturing the events that took place over the day was published by Becky Anderson (from the school
Facebook posts by the school Principal) and shared with our Marae whéanau and placed in our school library. The
event was also captured and celebrated in the school newsletter. A number of meals were given to older whanau
not at the event, and remaining staples not used were donated to the Tararua Trust in line with our Catholic Social
Teaching Principles.

St Anthony’s School donated the old junior furniture to the Pahiatua K6Ghanga Reo and the Pahiatua Marae. The
remaining items were left out for the public to help themselves.

Pope Francis designated 2025 as the Church’s Year of Jubilee: Pilgrims of Hope, Manene o te Tiimanako (re reo
Maori): Key themes included:
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® q greater sense of global sisterhood and brotherhood; kaha ake te hononga o ngé téina me nga tuakana i te
ao,

e solidarity with the poor; te whakakotahitanga ki te hunga rawakore,

e and caring for the environment; Oaki i te taiao

In line with the celebration of this Jubilee year and the development of our Integrated Learning Programme we
have strengthened the position of Catholic Social Teaching (CST) principles. We have always participated in a lot of
different service activities, but now these are more visibly aligned with our CST. Students have a greater
understanding of enacting “LIFE through Jesus”. We have also, through the development of our EOTC resources
(with support from Bex Langton, Marg Hyslop and Jenni Harrison) made stronger links to our activities being
purposeful and related specifically to identified learning outcomes.

We have therefore had a number of opportunities to experience Catholic Social Teaching in Action through our RE
Curriculum delivery and through our Integrated Learning programmes.

Events that we have participated in over the year include:

- Regularly acknowledge parishioners, community members and other schools for situations of celebration or
show empathy, through student, staff and Board cards, Board morning teas and phone calls of support.
(Solidarity)

- Help-N-Hand, Pahiatua - ‘Spud in a Bucket’ Competition (Stewardship and Distributive Justice)

- St Patrick’s Day - Bring a Non-Perishable Item for Tararua Community Services - Starship Hospital - Festive
Dress up Day (Preferential Option for the Poor and Vulnerable). This was led by our Year 7 & 8 students
developing student leadership.

- 2 Students attended REAP course at Mt Bruce, Pukaha (Stewardship)

- Year 7 & 8 students tree planting (Stewardship)

- Year 4 - 6 students tree planting (Stewardship)

- Armistice Day Celebration Year 6 students (Promotion of Peace)

- Pahiatua Marae Visit - (Solidarity)

- School Trips to watch King of Kings animated Movie and Light of the World Movie (RE Curriculum)

- Catholic Schools Day - Theme - Shine like stars in the world: E tiaho ana koe hei rama i te ao; liturgy, whole
school sang downtown, senior students delivered stars with scripture messages and tea light candles to local
businesses (Solidarity)

- Scripture Reading Competition - Catholic Schools (Participation)

- Year 7 & 8 students trained as altar servers (Service, Participation); in 2026 this will be considered to be
offered to the Year 6 students.

- Termly Celebrations of students receiving LIFE awards.

- Church Band (all year) - Thanks to Geraldine Harvey for her continued support in preparing our Church Band
members each week (Service, Participation). This is an optional activity for Year 7 and 8 students and is
appreciated by all who attend Mass.

- Year 7 & 8 Spiritual Retreat - DP and DRS

- Vegetables from the school garden were freely given to Help-N-Hand and left outside the school gate for
school whé@nau and members of the school community to access. Our school garden was run by volunteer
Patsy O’Donnell and teacher Robey Jansen who provided his Fr Tom McKenna Y5 & Y6 class opportunities to
tend the gardens.

- We participated in the Pahiatua Explore Christmas event by students singing a bracket of Special Character
songs, and Our Friends of St Anthony’s Committee organising a float with an Advent theme.

Sacraments - Reconciliation and First Communion classes were held for students during school time. This was
supported by our wonderful Parish volunteers, Philipa Beech and this work continued by Jackie Law. 7 students took
part in the Sacramental preparation for Reconciliation and First Communion. We view providing these classes
during school time as a way of supporting wh@nau and contributing to our students’ foundational faith journey.
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A number of our Year 7 & 8 students, after our Spiritual Retreat made the decision to undertake the Sacrament of
Confirmation in December at St Brigid’s Parish.

A morning tea for staff to say thank you for the use of the school hall for Masses while St Brigid’s was renovated
was supplied by Parish members. This was gratefully received.

We have a close relationship with Father Ralph, our residing priest and continue to work with him to organise and
plan our future calendar of events.

Recommendation: During activities that involve the Parish we will ensure that our tagged team works closely
with Father Ralph.

Tools for Measuring Success

2025 Catholic Character 3 Year Review, BOT and SLT internal evaluation,
Staff Professional Growth Cycle, Maori Whanau Hui.

Analysis Reflection:

2025 has been a year of continual change. We have lost Pope Francis and have a new Pope, Leo. We have a newly
elected Board, a Deputy Principal and as a result a newly appointed DRS. We have a staff member new to New
Zealand Education and new to Catholic School Teaching in New Zealand. We have lost a treasured, pivotal
support member of our school and Parish community, Philipa Beech, who was also one of our Proprietor
Representatives alongside Bronny Lea and Patsy O’Donnell. Patsy has also decided to retire from her role as our
Proprietor Representative and so Bronny Lea, Melvin John and Patricia McKay were duly appointed to these roles.
All of this change makes us reflect on what remains steadfast in our lives - Our Faith. We seek solace in our
commitment to ‘Lead by strength and gentleness, inspire, grow and celebrate our learners” and to live in witness
to our school values of Love, Integrity, Fortitude and Excellence.

We acknowledge the work of Our Friends of St Anthony School, especially their community Cook Book project,
which is a collection of community recipes and celebrates our school.

Our internal evaluation gives us hope and encouragement that we are actively contributing to the faith formation
of our staff, students and whénau.

We have identified areas for growth and will continue to work in close relationships with our faith leaders to
develop in these identified areas.

Recommendations for 2026

e Connecting Parish and School - message from Bishop John; Parish volunteer to continue Sacramental

preparation - identify key leads, work closely with Father Ralph.

Increasing whanau participation in Masses, Liturgies and Word and Worship.

Review findings from our Internal Evaluation and act on these; continue our review.

Staff and Board professional development - Board, Principal, DRS, DP and all staff.

Continue purposeful connections for students and staff with other Catholic Schools within our Diocese.

Continue to strengthen the use of Te Reo Maori in prayers, karakia, waiata and further explore wairuatanga

(Maori spirituality).

e Continue to implement and integrate Catholic Social Teaching Principles in our learning and to see our LIFE
values in action.

e Continue to develop leadership and faith development of our Senior Students through a variety of
opportunities.
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LEARNING & ENGAGEMENT
Strategic Goal Two:

Complete the implementation of a purposeful, relevant local curriculum that embraces our Catholic Character, Te

BASELINE DATA AT THE END OF 2024
READING:

Ao Maori and student achievement.

74% of All learners are attaining at or above the expected NZ Curriculum level for Reading
80% of Female learners are attaining at or above the expected NZ Curriculum level for Reading
67% of Male learners are attaining at or above the expected NZ Curriculum level for Reading
46% of Maori learners are attaining at or above the expected NZ Curriculum level for Reading
26% of Y1 learners are attaining at or above the expected NZ Curriculum level for Reading
79% of Y4 learners are attaining at or above the expected NZ Curriculum level for Reading
63% of Y5 learners are attaining at or above the expected NZ Curriculum level for Reading

End of Year Data 2025 READING:

e 77% of All learners are attaining at or above the expected NZ Curriculum level for Reading
78% of Female learners are attaining at or above the expected NZ Curriculum level for Reading

e 75% of Male learners are attaining at or above the expected NZ Curriculum level for Reading

e 50% of Maori learners are attaining at or above the expected NZ Curriculum level for Reading

® 62% of Y2 learners are attaining at or above the expected NZ Curriculum level for Reading

® 66% of Y5 learners are attaining at or above the expected NZ Curriculum level for Reading

® 33% of Y6 learners are attaining at or above the expected NZ Curriculum level for Reading
WRITING:

o 79% of All learners are attaining at or above the expected NZ Curriculum level for Writing

o 78% of Female learners are attaining at or above the expected NZ Curriculum level for Writing

® 79% of Male learners are attaining at or above the expected NZ Curriculum level for Writing

® 41% of Maori learners are attaining at or above the expected NZ Curriculum level for Writing

® 63% of Y4 learners are attaining at or above the expected NZ Curriculum level for Writing

End of Year Data 2025 WRITING:

e 71% of All learners are attaining at or above the expected NZ Curriculum level for Writing
78% of Female learners are attaining at or above the expected NZ Curriculum level for Writing

® 65% of Male learners are attaining at or above the expected NZ Curriculum level for Writing

® 46% of Maori learners are attaining at or above the expected NZ Curriculum level for Writing

® 56% of Y5 learners are attaining at or above the expected NZ Curriculum level for Writing
MATHEMATICS:

® 91% of All learners are attaining at or above the expected NZ Curriculum level for Mathematics

® 91% of Female learners are attaining at or above the expected NZ Curriculum level for Mathematics

® 90% of Male learners are attaining at or above the expected NZ Curriculum level for Mathematics

® 71% of Maori learners are attaining at or above the expected NZ Curriculum level for Mathematics

® 72% of Y7 learners are attaining at or above the expected NZ Curriculum level for Mathematics

End of Year Data 2025 MATHEMATICS:

75% of All learners are attaining at or above the expected NZ Curriculum level for Mathematics
74% of Female learners are attaining at or above the expected NZ Curriculum level for Mathematics
75% of Male learners are attaining at or above the expected NZ Curriculum level for Mathematics
45% of Maori learners are attaining at or above the expected NZ Curriculum level for Mathematics
78% of Y8 learners are attaining at or above the expected NZ Curriculum level for Mathematics.
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Intended Outcome

Responsibility
Resourcing

® Increased Student achievement in Reading for
the Y2, Y5 & Y6 student cohorts by 10% to
achieve AT their expected Curriculum Year level

Y2 students have increased their At/Above
achievement by 36% in Reading.

Y5 and Y6 students have not increased their
achievement in Reading. Individual students in this
cohort have made significant personal progress.
Ongoing Teacher Aide support has been provided to
those students who weren’t achieving at expected
rates. *Note that the measures of achievement are
now against the refreshed curriculum as introduced
mid Term 4.

® Increased Student achievement in Writing for Y5
student and Maori student cohorts by 10% to
achieve AT their expected Curriculum Level.

Y5 students’ achievement in Writing has not
increased. Most students have made significant
personal progress in their Writing. Maori students
have increased their At/Above achievement by 5% in
Writing. *Note that the measures of achievement
are now against the refreshed curriculum as
introduced mid Term 4.

® Increased Student achievement in Mathematics
for the Y8 student cohort by 10% to achieve AT
their expected Curriculum level

Y8 students have increased their At/Above
achievement by 6% in Mathematics.

e Effectively Implement the refreshed NZ English
Curriculum.

Teachers have a greater awareness of the new
curriculum as discussed through staff meetings and
professional development opportunities and with
support from Lead Teacher of English, Becky
Anderson; however further work around this will
continue in 2026. The curriculum has only just been
confirmed in mid Term 4, 2025.

e Effectively implementing the refreshed NZ Math
Curriculum.

Teachers have a greater awareness of the new
curriculum as discussed through staff meetings and
professional development opportunities, and with
support from Lead Teacher of Mathematics, Robey
Jansen; however further work around this will
continue in 2026. The curriculum has only just been
confirmed in mid Term 4, 2025.

Marg Hyslop, Lead Teacher of English Becky Anderson, Teaching Staff
MOE funding

SENCO, Principal & Teaching Staff

Teacher Aide time: 546,155 at end of November

PLD (across curriculums)

55,284 PLD (from budget with other curriculum) at end of November

Becky Anderson Cultural Leader, Lead Teacher of Literacy and Principal Marg

Hyslop.

Tararua Kahui Ako
RTLB - funding

Facilitator hours - Apply MOE funded PLD

Lead Teacher of English Becky Anderson,

Lead Teacher of Mathematics Robey Jansen,Principal Marg Hyslop,
English-51,076 at end of November

Mathematics $562 (Maths books are now funded by MOE) at end of
November

Principal Marg Hyslop, Lead & Support Teachers of English, Becky Anderson
and Natalie Elliott.

ICT/eLearning Lead Team, Marg Hyslop and Jenni Harrison
51,340 at end of November

Release time from Banked Staffing

Assessment & Reporting
$2,287 at end of November
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Key Actions:

e Teaching Staff participate in Structured Literacy professional learning.
Our application to the Ministry of Education for Structured Literacy Professional Learning, provided by Massey
University, in line with the refreshed English curriculum was approved.
All teaching staff and the Principal took part in this Professional Learning.
The Course consisted of our attendance at Massey University Structured Literacy workshops:
- Workshops 1 and 2 were held on the 4th and 5th of March in Palmerston North and Workshop 3 on the 8th
of April 2025.
- We also attended 8 online workshops as part of a Community of Practice where staff selected session themes
based on individual needs.
As a result of this professional development we are seeing strong Structured Literacy programmes delivered across
the school.
We acknowledge and celebrate that our Lead Teacher of Literacy, Becky Anderson, was selected as modelling best
practice for Massey University’s work. Due to this recognition we have had a number of teachers visit our school to
view our Structured Literacy programmes in action.
All of our teachers and the Principal are now certificated in Structured Literacy as awarded by Massey University.

Nat Elliot attended the BSLA (Better Start Literacy) Zoom meeting on the 3rd March 2025.

Becky Anderson attended a professional development course with a focus on writing provided by the Resource
Teacher of Literacy. This was to trial a new writing programme, which we may consider introducing in 2026.

In 2026, we will use our Structured Literacy programme for our Year 1 and Year 2 students (in line with the rest of
the school) with aspects of BSLA interwoven, rather than using a full BSLA approach.

e Termly review of our Special Education registers. Continue to utilise outside providers that can specifically
support those learners at risk of not achieving, identified through our Capability and Achievement Tool.

We have a robust system for the early identification, tracking and monitoring of our At Risk learners through our
Special Education Register, (SER).
Identified students in each class were updated on our SER early in Term 1, 2025 and were regularly reviewed each
term. Plans for addressing needs for those identified students were developed, and included support from various
agencies as needed. These agencies included Learning Support (MoE Learning Support), RTLB, (Resource Teacher of
Learning & Behaviour) RLIT (Resource Teacher of Literacy), SLT (Speech & Language Therapists), LSC (Learning
Support Coordinators) and external assessments by Education & Health specialists.

Marg Hyslop met with Kerry McBride (Service Manager Te Mahau (Te Tai Runga) Tararua - Ministry of Education)
across the year, to discuss a variety of students and how to access required support for them across 2025. Kerry also
attended our RTLB liaison meeting at school to support Marg to ensure our school received the necessary support
and advice around accessing the Resource Teacher of Learning and Behaviour service.

Sarah Moffitt & Marg Hyslop (SENCOs) met with the Liaison RTLB (Resource Teacher of Learning and Behaviour)
every term to discuss the continual needs of our students.

The LSC (Learning Support co-Coordinator) continued to support our organisation of students transitioning to
college, ESOL (English as Second Language) students, assessments and also with the implementation of a Lego
group,; Monique Gunther was our LSC for the first half of the year and Sarah Moffitt for the second part of the year.
We have not received our correct allocation for the LSC time this year and this will be rectified in 2026.
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In Term 4 principal Marg Hyslop coordinated a variety of visits and applications to Learning Support for various
students from Y1 - Y8 on our Special Education Register. This included visits from Education Psychologists,
Occupational Therapists, Speech Language Therapists, reports from a Social Worker in Schools, LSC (Learning
Support Co-ordinator), RTLB (Resource Teacher of Learning and Behaviour) staff and Learning Support Advisors.
Providing support, based on student needs and incidents that have occurred, has resulted in an extensive workload.
Having the correct allocation of LSC hours provided to us will help to support the workload, and help assess the
improvements made from the intensive support that we have provided in 2025.

Marg Hyslop applied for the Year 7-8 Maths Acceleration Programme (MAPHP) for targeted support for Year 7 & 8
students who were not yet ready to access Phase 3 of Learning of the Maths and Statistics Learning area of the NZ
Curriculum as identified through testing and in conjunction with observations made by their classroom teacher. Four
students took part in this online trial initiative. This online model of delivery was supervised by Teacher Aide, Megan
McHardy, and monitored by Robey Jansen and Jenni Harrison. Jenni Harrison (Year 7 & 8 Teacher) Robey Jansen
(Lead Teacher of Maths) and Marg Hyslop attended the Webinar for the trial. Erica Stanford sent a message of
thanks for the efforts that teachers and school leaders, across New Zealand had made in the implementation of this
trial. Students who participated in the National trial made the following levels of progress:

e Around two years’ progress in the in-person model.

e 13-14 months’ progress in the hybrid model. Our students personally noted that their Math learning
confidence increased dramatically. As a result the transference of this confidence to the classroom was
evident.

e 12 months’ progress in the online model.

Due to the success of this initiative, when another opportunity to apply for and participate in the 2026 MAPHP was
made available, an application was completed by Marg Hyslop and was successful. This will be for a group of 7
identified students who will participate in this 12 week programme from 16/02/2026 - 15/05/2026.

Principal Marg Hyslop has applied to the Ministry of Education for funding the Assessment Professional Learning for
staff for 2026, to strengthen the assessment capabilities of school leaders and teachers.

e Explore innovative programmes that inspire and support Maori student achievement, including visiting Maori
role models such as authors and artists. Use information from Maori whanau hui to inform best practice.

We once again committed to the organisation and preparation for our students’ performance at the Tararua Kahui

Ako (TKA) Cultural Festival.

To prepare for this event Becky Anderson (Cultural Lead Teacher) attended the TKA Cultural Festival Meeting in April.

The festival, this year was hosted by Mangatainoka School, with all schools from across the area taking

responsibility for specific areas of this event.

We were grateful to once again have the support of Keeshan Te Waaka who led us through these preparations,

supported by her friend Ana, Becky Anderson and Nat Elliot. The school met each Friday afternoon for Kapa Haka

practice. Teachers also worked with their own class during regular class time.

Our students enjoy performing at this event each year.

Ki-o-Rahi training and participation - Troy Flavell led the senior students in Ki-o-Rahi participation in the middle
term. Troy is a highly respected M@ori facilitator. The students fully engaged in the lessons and responded well to
the instructions, given by Troy in te Reo M&ori.

Years 1 - 3 and Year 4 - 5 students visited Pahiatua Marae for the day and the Year 6 - 8 students took part in Noho
marae, an overnight stay.

Our Year 7 & 8 students attended workshops with stone carvers and weavers within their careers programme at the
Moving Forward Conference.
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As part of celebrating our Y1 - Y8 Term 3 Visual Arts programme, we held an Art Exhibition in the hall on the 16, 17
& 18 September 2025. A large number of the school families and extended school families and friends, visited this
exhibition. We received many positive comments about the quality of the artworks. Across the year many teachers
have focused on M&ori art work as evident in classroom displays, in connection with literacy reading material
themes.

Recommendation for 2026: Chief Nireaha, was a M&ori chief who made a significant contribution to our local area
and the Catholic Church. He would be a person of interest for study within our RE curriculum and Integrated
Learning through Aotearoa New Zealand Histories Curriculum. Chief Nireaha is represented in whakairo (carvings)
at Pahiatua Marae. This will strengthen our Catholic connection with Pahiatua Marae.

e Continue providing professional learning opportunities for staff focussing on inclusive practices and cultural
competency. This includes continuing our relationship with Marae and school whanau, for supporting this
learning.

We continue to engage with our M&ori whanau through Whanau Hui events. Our whé&nau are supportive of our
school and the education that we provide for their tamariki.

This year, in line with our Health & PE and our Integrated Learning programmes, we organised student visits to
Pahiatua Marae. Years 1 -3 and Years 4 - 5 visited for the day and took part in a number of different activities. Our
Years 6, 7 & 8 students experienced Noho Marae (staying overnight). This enabled them to build relationships
(whakawhanaungatanga) and welcoming and caring for others (manaakitanga), to experience the Catholic Social
Teaching of Solidarity as well as building their Cultural Capability. This was an opportunity too for our staff to
continue to build their cultural competency and to strengthen relationships with Marae and school whanau.

Whaea Hiria worked with selected senior students and teacher Jenni Harrison, in preparation for leading the powhiri
at the Marae. Terry Powell worked with a student to deliver the korero during the powhiri.

Year 6, 7 & 8 students then took part in leading the powhiri the following day, for the Year 4 and 5 students to be
welcomed onto the marae.

We congratulate Teacher Aide - Megan McHardy who completed two certificates for supporting students' learning
needs. (Students with Autism and Culturally Responsive Practice and Disability).

Support staff and teaching staff also attended neurodiversity workshops at the Tararua K&hui Ako (TKA) Teacher
Only Day.

School Whanau/Parent/ Teacher Meetings: These took place on the 1st and 2nd of April 2025. 94% of school
families attended these meetings and the conversations have enhanced partnerships between home and school for
supporting student engagement and achievement.

Student reports were sent home for each child in Y1 - Y8 prior to both Parent/Teacher meetings. The second
parent/teacher meetings in Term 3 had 90% of school families attending.

DP Jenni Harrison and Principal Marg Hyslop worked with Laura Snowden throughout the year, meeting every term
to continue to enhance leadership skills as part of our Senior Leadership team goal - building collaborative
leadership capability. These meetings were highly valued by both Jenni and Marg.

e Work with Facilitator Bex Langton and accredited providers (including TKA opportunities) to focus on
manageable and effective teacher planning, assessment and moderation practices in English and
Mathematics to support student learning and gather student voice. This includes review of both our English
and Mathematic Curriculum documents.

Curriculum Development: Through our 2024 Ministry approved and funded Assessment for Learning contract we
were able to work with Bex Langton in 2025, Accredited MoE Facilitator to develop our curriculum delivery
programmes, effective planning, assessment and moderation practices.

Bex worked with:
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- Marg Hyslop and Becky Anderson to review our English Curriculum delivery document.

- Marg Hyslop and Robey Jansen to review our Mathematics & Statistics delivery document (2 separate visits
and further online work)

- Marg Hyslop and Jenni Harrison to review our EOTC guidelines, procedures and documentation

- Marg Hyslop, Jenni Harrison and Rae Powell to review our Health & PE Programmes

- All Staff during Staff Meetings to discuss implemented changes as a result of these reviews

Through a separate successful funding application (applied for by Marg Hyslop), Bex also supported us through Day
1 of the Ministry of Education Maths Curriculum Professional Learning in her role as an Accredited Curriculum
Facilitator. This day was a Teacher Only Day and the school was closed for instruction by the Board. This was a
Ministry allocated day and was not needed to be made up by the school. The newly refreshed curriculum (2025
changes) was made available on the Ministry Website (Tahurangi) that very morning, so our learning was literally
‘hot off the press’. Our learning included unpacking the new framework, looking at content expectations for year
levels and looking at Best Practice for delivery of an effective Maths lesson. This was a valuable session and we will
book a further curriculum day in 2026 as the Ministry has allocated 2 further Teacher Only Days to be used for
curriculum development.

Earlier in the year, using our other allocated Ministry Teacher Only Day we worked with teachers from other schools
in our TKA (Tararaua K&hui Ako) on a variety of different topics. This day was also worthwhile and gave us a chance
to develop relationships with other teachers and school leaders.

A number of meetings and online webinars were available over 2025 to help school leaders navigate the immense
amount of change in curriculum development initiated by the Ministry of Education. These included:

The Otago University Zoom in August which focussed on the Curriculum Insights 2024: Mathematics & Writing data.
Wellington Principals Zoom Meeting: Unpacking the New Zealand Curriculum: explaining the timeline and elements
around the NZ Curriculum, and a Maths webinar. These were both attended by Marg Hyslop and Lead Teachers (as
appropriate to their curriculum focus).

Assessment - Currently we are using the standardised PAT (Progress and Achievement Tests) to assess Y3 - Y8 in
Mathematics, Y4 - Y8 in Reading Comprehension, Reading Vocabulary and also Punctuation and Grammar. The
Ministry of Education has approved PAT’s as a recognised, standardised tool for use in 2026. We also used the
recommended Dibels Reading Assessment; we have also used the Phonics Assessment Checks in the second half of
the year, in line with Ministry recommendations. We also use the STAR Reading test and the e-asTTle writing rubric
to mark and moderate writing. As well as these standardised tests we continue to use a variety of other assessment
information including in class assessments, teacher observations and reflection against the curriculum expectations
to form Overall Teacher Judgements (OTJ’s) for students. We have engaged in moderation practices across the staff
to ensure that our judgements are aligned across the year levels. The Ministry is also launching the SMART (Student
Monitoring, Assessment and Reporting Tool) for use in 2026. We will explore the use of this tool in 2026. Key
assessment data is shared and discussed at both staff and Board Meetings, led by Principal, Marg Hyslop and Lead
Teachers. Marg Hyslop has applied to the Ministry of Education for funding the assessment professional learning for
staff for 2026.

e Math & Reading resources are rationalised and purchased to support student achievement. This includes
Library resources being rationalised and a library improvement plan being developed.
Robey Jansen (Lead Teacher of Maths) led the staff through a workshop on the new Math Pro PRIME Maths online
resources for accessing teaching and learning resources online as per our subscription and Math Curriculum.
Robey Jansen met with Annabeth Evans (Scholastic Rep - PRIME Maths) to discuss resources and information for our
Mathematic requirements in 2026.
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This year in the Library we have had student librarians process books, working alongside Becky Anderson. The
librarians are responsible for putting a sticker in the front of the donated books etc and sorting books. Some
rationalisation over book purchases has taken place but this will continue to be worked on for next year, including
how best to utilise the library space. We have gratefully received significant book donations from a wide variety of
community members across the year.

The purchase of reading resources has been rationalised as has teacher support material in line with Structured
Literacy delivery, as organised by Becky Anderson, Lead Teacher of Literacy.

e Purposeful professional learning opportunities for whanau and the wider community are provided that
support student learning, in Literacy and Mathematics and e-learning.
Natalie Elliott, teacher of Year 1 students, attended the Tararua Schools ECE Transition meeting on 28 May 2025 at
Mangatainoka for teachers of New Entrants. Information gained from this meeting was then used to support the
delivery of our own Junior School Parent Meeting.

Marg Hyslop, Nat Elliott and Elicia Botha (Junior Class Teachers) held a successful parent meeting in Term 3 for
parents of Y1, Y2 and Preschoolers. The focus of the meeting was on successful transition to school (being school
ready), how to access the curriculum via our school website, and increasing their knowledge of Mathematics and
Literacy learning. 21 whanau attended this meeting, which showed very positive engagement. Feedback received
via the short survey showed that all of the parents that attended valued the information that was shared. Positive
feedback was received about the school website and they suggested offering this meeting again in the future as it
was useful for their understanding. We will continue to offer these meetings in 2026, particularly for our ‘transition’
whanau, students moving from Year 6 into Year 7 & 8 (moving into Phase 3 of learning) and for students coming in
at Year 1 and moving through to Year 2.

Marg Hyslop organised (using the Principal’s Wellbeing Fund Money) a parent information evening on 4 December
2025 with host, Rob Cope. Rob delivered his “Parenting 101 in an Online World” material to the whanau of our
school and for parents of a couple of local small schools, (who would not be able to offer this opportunity in their
own right). A variety of agencies and the Diocese staff were also invited to attend. Topics from Rob’s talk included:
Cyberbullying, Social media, Gaming - and the developing brain, Naked Selfies, Online predators, Online porn vs
healthy sexuality, Al, Solutions = Filters, Smartphones, Boundaries, 3 golden rules, Talking to your kids, Challenging
our own phone and device usage. This was a highly valuable session that received positive feedback. 57 members of
our school wha@nau community attended this meeting and feedback was extremely positive.

We provide support to other schools, when requested. In Term 2, the Acting Principal and Staff from Awapuni School
visited our Y4 - Y8 classrooms to view Math lessons and to meet with Robey Jansen and Marg Hyslop to discuss our
PRIME Math programme to help them with decision making around Ministry funded resources and programmes.
Recommendation: Transition meetings as outlined above; Curriculum information sessions for key learning areas
(Mathematics and Literacy) for whanau will take place over the 2026 year.

Tools to Measure:

Annual student learning and progress achievement data analysis. Maori Whanau hui feedback.
Annual student and whanau feedback to measure satisfaction with reporting.

Other aspects of participation & success (not Strategic Goals)

e A Year 7 student gained first place in the Pahiatua Lions Speech Maker competition, which is an excellent
achievement.

e We sent five teams (20 students) to the Tararua Bush Math Competition for Years 5 - 8. We placed 2nd in the
Year 5 & 6 section and two of our Year 7 & 8 teams were tied for second in their section.
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e AllY7 & Y8 students attended the Bush Schools Formal Dance on the evening of the 18 September 2025.
Students were well prepared for this activity by their teacher Jenni Harrison. We received a number of very
positive comments about our students' behaviour and skillset for both the practice event and the actual event.

e A Y8 student achieved an Excellence Award from the Bush Primary Schools Technology Centre. This was an
amazing achievement with only 15 awards given out to 230 students.

Analysis Reflection:

Our Structured Literacy Professional Development has been highly successful. Having the whole staff involved in the
PLD has ensured a high degree of collaboration and confidence to seek support from each other. Change continues
as a theme with the roll out to the National Curriculum - Te M&taiaho. The draft English Curriculum Years 1 - 6 has
been further refreshed and replaced with the 2025 version Years 1 - 10. The draft Maths Curriculum Years 1 - 8 has
been further refreshed and replaced with the 2025 version Years 1 - 10. Both the English and the Mathematics &
Statistics Curriculum (confirmed October 2025) must be delivered in 2026. Other draft curriculum areas in The Arts,
Science, Social Sciences, Technology and Health & Physical Education have also been released for feedback. These
revised curriculums aren’t required to be delivered until 2027. With the amount of professional development that is
still required for Literacy and Mathematics we have decided that for 2026 we will focus on those two curriculum
areas only.

We have developed a strong relationship with our Curriculum facilitator, Bex Langton and will continue to work with
her through Ministry funded contracts around Curriculum Development and if possible through Assessment for
Learning contracts (further applications are required to access this support). Lead Teacher of Literacy, Becky
Anderson, has developed a purposeful connection with Massey University Structured Literacy Facilitator, Jaime
Worthington, which will also help guide our work in this area.

We have aligned our whanau reports with the Ministry of Education reporting guidelines and we will continue to
develop our use of these descriptors; Emerging, Developing, Consolidating, Proficient and Exceeding.

Our successful parents and whanau hui highlight that our parents are engaged in their children’s learning and that
they appreciate being informed with the changes to the curriculum, the learning programmes that their children are
involved in, and understanding how they can support their learners at home. We will continue to provide them with
opportunities to meet in 2026.

We continue to provide support to students with high learning and behaviour needs and are effectively utilising the
resources that are available to us. This work has resulted in an increased workload for our staff and especially the
Principal/ SENCO (Special Education Needs Co-ordinator) - Marg Hyslop.

The Ministry of Education has outlined two key focus areas for 2026 - Attendance and Achievement. These will be
included in our strategic planning.

While teacher practice continues to grow , not all staff have fully engaged in their Professional Growth Cycles. This
will also be an area of focus for 2026 with a revisiting of teaching as inquiry purpose and expectations. This is in line
with the Ministry of Education priority of Improved teacher training: Developing the workforce of the future,
including leadership development pathways.

The Teaching Council of New Zealand have published new Teaching Standards that we will need to use to align our
PGC. In 2026/2027 there will be training around moving to new standards, which take full effect on January 1st
2027. We will introduce these changes in 2026.

Our students through the NZCER wellbeing survey have indicated that they want to have more of a say in their
learning. We need to develop our capability to effectively gather and use student voice and for students to
understand that their student voice has been used to shape their learning.

Recommendations for 2026:

e Provision for students with high learning and behaviour needs through effective utilisation of supporting
resources; Learning Support Co-ordinator hours reviewed; Strengthening staff and whanau understanding of
students with neurodiverse needs and behaviour management, building student self regulation capabilities
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In line with Ministry compliance, publish our developed Attendance Management Plan (AMP) and Stepped
Attendance Response (STAR) on to our website and inform parents of their responsibilities to supporting student
attendance.

Effective implementation of English and Maths Curriculum inclusive of parent information events, update our
curriculum documents to reflect final curriculum changes.

Improvement in teacher planning showing links to curriculum levels and inclusivity of UDL (Universal Design for
Learning) Principles, inclusive of student voice.

Learn how to administer and use results effectively from the SMART tool.

Strengthen moderation practices and develop capability using the refreshed curriculum to make robust overall
teacher judgements of student achievement in line with the Ministry’s new reporting descriptors.

Review e-learning practices (resources, use and delivery).

Improved staff participation in Professional Growth Cycle and understanding of the Teaching Council Standards

Environment & Community

Strategic Goal Three:

Provide a safe, positive environment through quality relationships, partnerships and resourcing.

BASELINE 2024 ATTENDANCE Data 2025 ATTENDANCE Data

Term 1 = 79% of students regularly attended [ @ Term 1 = 90% of students regularly attended school in
school in Term 1, 2024 Term 1, 2025

Term 2 = 64% of students regularly attended
school in Term 2, 2024
Term 3 = 60% of students regularly attended

® Term 2 = 79% of students regularly attended school in
Term 2, 2025

school in Term 3, 2024 e Term 3 = 71% of students regularly attended school in
Term 4 = 82% of students regularly attended Term 3, 2025
school in Term 4, 2024 e Term 4 = 89 % of students regularly attended school in

Term 4, 2025

Intended Outcome Responsibility
Resourcing
Increased regular student attendance by 10%. Principal Marg Hyslop & Deputy Principal Jenni Harrison,

Attendance Services

Term 1 - regular attendance increased by 11%.
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Term 2 - regular attendance increased by 15%.
Term 3 - regular attendance increased by 11%.

Term 4 - regular attendance increased by 9%.

Effectively use the Community Health Consultation
findings from 2025 to review our Health policies,
safety practices and curriculum.

Health & PE Curriculum Lead Teacher Rae Powell, Principal Marg Hyslop.
RE & DP Jenni Harrison

PE & Health 51,027 As at end of November

Teaching Staff
BOT Presiding Member
Patrick Baker, BOT members.

Principal Marg Hyslop & Deputy Principal Jenni Harrison

Principal & Staff
55,284 (from budget with other curriculum) at end of November

Release time = Banked Staffing

Teacher time

535,406 - Funded by Teachers Salaries for two terms. As at end of
November

BOT Members

Principal & BOT & Maintenance Person Peter Lea.

Key Actions

e Regularly review attendance data of students at risk of not achieving and work with whanau to identify
what support can be provided to increase attendance, ensuring their cultural inclusiveness is paramount.
One of the Ministry of Education focus areas is around improving Attendance to 80% of students attending school

90% of the time.

® Regular attendance - over 90% attendance missing fewer than 5 days across a term
e [rreqular absence - more than 80% and up to 90% attendance absent for between 5 and 9 days across a

term

® Moderate absence - more than 70% and up to 80% attendance absent for between 10 and 14.5 days

across a term

® Chronic absence - 70% attendance or less absent for 15 days or more across a school term

The following table shows our school attendance across each term in 2025 compared to 2024. We have had
consistent improvements across each area over the year (shown in green text below). However, we have only met
the Ministry’s goal of 80% of students for 90% of the time in Term 1 and 89% in Term 4.

Term Regular Irregular Moderate Chronic
2024 -1 80% 14% 4% 2%
2025-1 90% 7% 3%
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2024 -2 64% 20% 10% 6%
2025-2 79% 16% 4% 2%
2024 -3 60% 28% 12% 1%
2025-3 71% 24% 4% 1%
2024 -4 80% 14% 6%

2025-4 89% 7% 3% 2%

We have identified the children with moderate and chronic absences and have worked with whanau to address our
concerns and to rectify their attendance, through clear communication and relationship building. We have
identified clear links between improved attendance and improved achievement.

Dorreen Mackenzie Senior Education Adviser Te Mahau, Te Tai Runga - Ministry of Education visited Marg Hyslop in
Term 2 as part of a survey about our Attendance practices.

Di Waterman, Kirsten Waterman and Marg Hyslop attended the online training session with the Ministry of
Education on 4 August 2025 - “Using Attendance Codes”. From this training session we ascertained that our
attendance procedures and policy would need updating. The Ministry of Education announced the requirement for
all schools to develop an Attendance Management Plan (AMP) and a Stepped Attendance Response (STAR) for
compliance purposes before Term 1 2026. Marg Hyslop has worked on these documents and sent them to and
discussed them with Ministry of Education Senior Education Advisor, Dorreen Mackenzie, Te Mahau Te Tai Runga.
These were approved by Dorreen and ratified by the Board. They are to be published on the school website and
parents are to be informed of these documents and their responsibilities around student attendance.

We have used the data provided through the Everyday Matters attendance reports supplied by the Ministry to
identify trends in attendance.

Recommendation: Ensure that the processes and procedures for attendance are communicated to whanau so
that they understand their obligations in terms of the Stepped Attendance Response (STAR)

e Teach prosocial student culture and resilience strategies for positive well-being, especially within RE and
Health programmes. Use the NZCER Wellbeing survey or similar to analyse data and act on analysis
recommendations.

Through analysis of our 2024 NZCER Wellbeing Survey (Years 5 - 8 students) we identified the need to strengthen
prosocial student culture and resilience strategies for our learners. This information was used in the development
and review of our Health & Physical Education Curriculum Delivery document. As a result we timetabled the
delivery of the Kia Kaha Programme to be taught in Term 3 across all year levels. We were supported with the
delivery of this programme by Constable Maxine Walshe (Max). A parent meeting was held prior to the start of
this programme. 10 families attended this meeting. The Kia Kaha programme enables students to develop
strategies for respectful relationships where bullying behaviours are not tolerated.

We delivered the NZCER Wellbeing Survey to our Year 5 - 8 students and again prosocial culture and resilience were
still identified as areas to further develop.

Recommendation: Continue to incorporate explicit learning around resilience and prosocial student culture
through the RE and Health Programme learning. Investigate a purposeful facilitated whanau meeting to
support this work.

e Restorative Behaviour Procedures are reviewed, and behaviour entries on e-Tap (School Management System)
are reviewed each term.

Restorative Behaviour Plan: The staff, led by Marg Hyslop reviewed our Restorative Behaviour Plan during Call
Back Days in January before school started.
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Behaviour incidents on eTap were continually monitored by the Senior Leadership Team and with the teaching staff
(and also within individual student management plans).

Term reviews of data on e-Tap showed an increase in negative behaviour incidents over the last term of the year.
Social Media viewing outside of school hours could possibly be contributing to the increased misuse of words and
undesirable behaviours. It is noticeable that students have to have repeated reminders rather than actioning the
correct behaviour in the first instance. Students experiencing stress outside of school are also contributing to
in-school inappropriate behaviours. Greater attention was given to ensuring that incidents were recorded on a
regular basis over 2025. Support plans for students have been put in place, where appropriate, at times in
conjunction with external agencies, and always in consultation with whanau. Staff have discussed data reqularly
and reviewed practices to ensure consistency in expectations. Data was also shared with students to build their
awareness of these issues as a community, and as a staff we considered strategies to improve behaviour. Principal
Marg Hyslop spoke to the entire student cohort at a special school assembly in Term 4 addressing concerns around
negative behaviour and celebrating positive behaviour. Teachers reminded students of our LIFE values with explicit
teaching through RE programmes and by keeping expectations consistent across the school. Families of those
involved in incidents were kept informed and in most cases, were very supportive.

Recommendation: All staff are reminded of the procedures for recording incidents on e-Tap. Explicit teaching of
LIFE values learning during RE curriculum lessons and through Health lessons will continue in 2026 in Strategic
Goal 1 - Catholic Character.

e Health policies and practices are reviewed, and applied. Health and Safety professional learning in identified
areas for employees and BOT is provided as required. This includes Student and Staff Health and Safety being
monitored regularly. Appropriate staff undertake training to gain their EOTC certificate.

Fire Safety Check: This check was completed by Alliance on 14 May 2025 and 26 November 2025. Minor issues
found during this check were immediately addressed. Wormalds also carry out monthly checks.

Safety Drills - We have undertaken a number of Drills across the year. Reference to these drills was included in our
Health & PE Curriculum delivery timeline to ensure, that if needed, appropriate teaching was given to students
around the why, what and how of these drills.

Earthquake Drills - Term 1, Term 2, Term 3, Term 4

Fire Drills - Term 1, Term 2, Term 3, Term 4

Lockdown Practice with Constable Max - Term 1 and in Term 3 Individual classes and teachers worked with
Principal Marg Hyslop on procedures to follow during Lockdown.

Constable Maxine worked with the Principal, Office Staff and teachers from Years 3 - 8 on how to respond during a
lockdown. Year 1 and 2 teachers were guided on how they were best to respond to Lockdown procedures. These
junior students were more confident after working with Constable Max.

Hazards - Some furniture (large heavy tables) were deemed to be hazardous and were subsequently replaced.

EOTC

Our EOTC (Education Outside the Classroom) procedures and documentation were reviewed earlier in the year by
Marg Hyslop, Jenni Harrison and supported by Bex Langton, MoE Facilitator. Staff are using the new
documentation with varying degrees of support required from the Senior Leadership Team.

Recommendation: That all staff continue to use the EOTC documentation checklist that outlines the timelines
and processes needed.

NA4L (Network for Learning) Secure Access Migration: The transfer of our wifi access took place on 28 March 2025.
IT Leaders Marg Hyslop and Jenni Harrison spent the day working with the technician to achieve this across the
school. We had a prior site visit from N4L on the 3 March 2025 to discuss the process around this. The second
upgrade of the Firewall was completed on 19 November 2025.
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Patrol Training: Constable Maxine Walsh reviewed the Road Patrol Training with the students who carry out these
duties after school each day, on the 27th February 2025. The students who held Road Patrol duties this year went
on a Movie Treat outing to the Regent Theatre in November, organised by Constable Maxine, with Teacher Robey
Jansen and teacher Jenni Harrison. Training with students taking on the roles and responsibilities of Patrol
Monitors in 2026 took place with Maxine in Term 4.

First Aid Certificates: Becky Anderson and Kirsten Waterman completed the Red Cross Revalidation First Aid Course
on 25 November 2025. Staff will need to ensure that they have met their obligations to be certified.

e Ensure an effective ‘Professional Growth Cycle’ is actioned. Ensuring Senior Leadership Team professional
learning is provided to support transition to new roles and responsibilities.

The Senior Leadership Team has effectively administered the Professional Growth Cycle for all staff. Engagement by

teachers has varied across the year for some teachers, and therefore Professional Growth (Teaching as Inquiry) has

been identified as an area for further development.

Processes included: Meetings held at the start of the year to review job descriptions and to set personal goals for

the year. Specific needs were discussed with each staff member.

Teacher observations took place (Pre and post meetings to review observations)

Some teacher inquiries were set up and worked on over the year (see above note)

Reflection and Evaluation folders were kept as evidence towards their Professional Growth Cycle and Professional

Standards and in line with Catholic Character. There was a large variance in the quality of tracking and evidence

gathered.

The Support Staff Professional Growth Cycle process was more effective this year than in previous years.

Recommendation: All staff will continue to use the Professional Growth Cycle and will drive and regularly

contribute to their own professional growth; setting goals, attending professional development opportunities,

reflection on their goals, adherence of time frames required for process, completing teaching as inquiries, and

ensuring that they meet the expectations of the newly revised teaching standards and in line with our Catholic

Character.

Teaching staff and the Principal attended the TKA teachers’ meeting after school on the 19th March 2025. This
provided an excellent opportunity for all teachers across the district to meet face to face in their various cohorts of
Y1 - Y3 teacher, Y4 - 6 teachers and Y7 & Y8 teachers, building network capabilities.

ECE (Early Childhood Education) Transition Meeting: Nat Elliott hosted the local New Entrant Teachers and ECE
Teachers as facilitated by REAP at St Anthony's School on the 13 August 2025. The guest speaker was Polly
Newton, discussing language and vocabulary for young students.

Principals’ Professional Learning Group:
Marg Hyslop participated in the Professional Learning Group facilitated by Laura Snowden.
Regular Meetings were attended across the year.

- 10th March, 7th April, 12th May, 27th May, 23rd June, 13th August, 2 September, 16 October, 26 November
Various topics were covered during these meetings and professional readings were used to promote growth in
leadership. One book was entitled; Possible (How we survive and thrive in an Age of Conflict) by William Ury.
A summary of Marg’s Inquiry findings were shared with the Presiding Member of the Board and advised to the
Board.
As well as attending the Principals’ Professional Learning Group Marg Hyslop also attended the Tararua TKA Bush
Principals meetings held across the year, with the completion of an inquiry.

- 7th May, 26th June, 23rd July, 3 September, 9 October, 3 December
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Topics of discussion included introduction of another advisor to the Tararua area, Teacher only Day, whether or not
Kahui Ako will remain as part of the Government's plans or be scrapped, the allocation of Learning Support
Co-ordinators (LSC), services we can access, current topics as part of Ministry announcements, curriculum and
areas of focus. At a subsequent meeting it was confirmed that Kahui Ako will be disestablished in January 2026.
The implications of this as a school include: We will no longer have a Within School Teacher role, currently held by
Robey Jansen, however the allowance for this position will be honoured by the Ministry of Education until the start
of 2027. We will utilise the work associated with this allowance to cover his in school leadership responsibilities
for Maths.

REAP Moving Forward Conference: Marg Hyslop worked with another Bush Principal and REAP facilitators to
organise this year’s careers Moving Forward conference for the Y7 & Y8 students across the Bush Schools. This
took place on the 18th of November. There were 14 workshops and 230 students attended this very successful
event. Many parents from our school community led workshops generously donating their own time to do so.
Keeshan Te Waaka was the inspirational keynote speaker for this event. We received very positive feedback from
the participating schools.

e The BOT provides additional funding for staffing, to support student achievement i.e. a sixth classroom
teacher for reducing teacher student ratios. Also creating an effective plan to increase our school roll,
ensuring our sixth classroom teacher, is fully funded by the MOE.

We are extremely grateful to the Board for providing the finances to enable us to employ a sixth classroom teacher
for all of 2025. A number of staff taught different Year levels (to previous years) successfully this year. Elicia Botha,
overseas trained teacher, commenced teaching Year 2 students from the start of the year. A teacher position was
funded for two terms through Teachers Salaries due to our increased staffing allocation provided by the Ministry of
Education.

Rae Powell resigned from her position as Deputy Principal at the very end of 2024 and Jenni Harrison was
appointed to this position and took on the position of Team Leader of the Senior Teaching Team. Marg Hyslop took
on the position of the Team Leader of the Junior Teaching Team.

Jenni subsequently resigned from her role as Director of Religious Studies (DRS). Marg Hyslop co-ordinated with
Philipa Beech (Proprietor’s rep) and Teresa Edwards (Catholic Education Manager PNCEQ) through the
appointment process. Natalie Elliot was appointed to the DRS position and took up this role from the
commencement of Term 3.

Jenni Harrison also resigned from her position of Within School Teacher (WST in early Term 1). A position
generated from St Anthony’s participation in the Tararua Kahui Ako. Robey Jansen was appointed as our Within
School Teacher. Robey attended meetings with other Kahui Ako leaders across the year. One part of his role was to
look at aspects of the TKA Achievement Challenge data.

Bernie Emery resigned as School Cleaner on 6 June 2025 but Bernie remained employed as a Fixed Term Teacher
Aide until her resignation in Term 4. The students farewelled and thanked Bernie for her service. Shane Amstad
commenced duties as School Cleaner on 9 June 2025.

The NZEI union organised a School Strike for all union members which took place on 23 October 2025. We had
enough remaining staff (Principal, some teachers and support staff) to keep our school open on the day. A
different programme to regular class programmes took place. However a significant weather event caused us to
close the school early on that day.

e The Budget is appropriately managed and implemented to meet school goals and audit requirements.
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Regular finance meetings were held with the Board Treasurer, Bronnie Lea, and Principal over the year in
preparation for each Board Meeting.

An audit by Charmaine Francis, auditor took place on the last day of Term 1 with Marg Hyslop and Kirsten
Waterman, and in discussions with Bronny Lea.

The 2024 audited Annual Financial Statement report was approved and published onto the School Website as per
compliance requirements.

Marg Hyslop and Bronnie Lea and Melvin John met with Campbell Waugh to discuss the 2026 Budget.

e The Board Work Plan is implemented and self-review occurs annually, ensuring the Board meets all legal
and statutory requirements. Including the review of the Strategic Plan.

Even though the Ministry removed the need for schools to update their strategic plans for 2026, we decided as a
Board to use the information gained from our Community Consultation over the year to generate a Strategic Plan
for 2026 -2028. So, members of the Board, Natalie Beech & Daniel Bird along with Jenni Harrison & Marg Hyslop
worked with facilitator Bex Langton on our Strategic Plan data to clarify key themes for our 2026 - 2028 Strategic
Plan. During October and November Marg Hyslop used the data from the previous day’s information to formulate
a draft Strategic Plan with guidance from facilitator Bex Langton. The draft 2026 - 2028 Strategic Plan was shared
with the Board, our M&ori whéanau leaders, staff and our school whé@nau. Feedback was gained and the
appropriate changes made. The Board ratified the 2026 - 2028 Strategic Plan. From this Strategic Plan a 2026
Annual Plan, with allocated budgeted resources was developed. Included in the 2026 - 2028 Strategic Plan are the
Ministry of Education’s focus on student attendance and student achievement.
At each Board meeting we review the Board Work Plan and have effectively reviewed procedures and policies as
per the timeline. We continue to use SchoolDocs. We share through the school newsletter that these are up for
review and the results of the reviews. The Board communicates effectively through their newsletter each term and
through the school newsletter.

e Property Plans are reviewed annually and are effectively implemented to meet the needs of school staff,
students and community. This includes the Diocese of PNth updating our 10YPP/Cyclical Maintenance
Plan. The 10YPP actions (Cyclical Maintenance & Capital Maintenance) are undertaken as follows: Block R
(snr toilets) $5500 Block P (SrdSM)13000 & Block N ( Sr G)S11000, Block R (snr toilets) Interior redecoration
$2000. Block T (Sr A & Sr M) flooring$15000.
Property:
Grounds:
- Grounds were sprayed over the summer for thistles etc as organised by Peter Lea with Bush Multipark &
Stadium grounds people.
- Lime Track: We required new lime on the track as it had become very hard and was causing a number of
First Aid incidents (minor). This was completed at the Working Bee in Term 1.
- Wasps: We had a wasp nest above the roof of the main block. This was exterminated by a pest control
person on the 24th March 2025.
Patrick Baker has continued to liaise with the Diocese of PNth and the Friends of St Anthony’s Committee for the
establishment of a new storage and equipment shed. This is ongoing due to local Council regulations.
More wood chips are required under the playground areas to meet requlation standards. Peter Lea (Maintenance
Person) and Daniel Bird (BOT Property) are working on this. It is likely we can put this on during a school Working
Bee at the start of 2026. This will be in line with our playground review.
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Tararua Refrigeration cleaned and assessed our 16 heat pumps at the end of Term 2. Three classroom heat
pumps were not working and were not worth repairing and Marg Hyslop advised Susan Zentfield, Property
Manager of Diocese of PNth about this. The Diocese replaced these heat pumps at their cost, in the first two
weeks of Term 3. This prompt response was greatly appreciated.

Two quotes for the painting work due to be done in 2026 were obtained, (as per the 10YPP/Cyclical Maintenance
Plan).
- Exterior of the Sr Gertrude Y3 classroom and the Sr de Sales Maher Y4 & Y5 classroom (Block N) and the

back wall of the administration block that was due in 2027, but needs work now.
Solpro Painters had the best quote (520,000 less than the Carus quote) and came with excellent recommendations
from referees (Principals) from both Tatahi Bay Intermediate and Raumati Beach School.
A one off funding application for 55,000 to go towards this work was approved by the MOE (Ministry of Education).
Painting of the buildings will commence on 15 December and be completed by 22 December 2025.

We purchased new furniture for the three junior classrooms (as per our furniture and equipment grant) in Term 4.
Quotes for recarpeting the junior area were sought. This work will be funded by PNCEQ.

The gum tree beside the junior playground and Y3 classroom continues to be identified as a hazard, and even
though regularly pruned by an arborist, removal may be the best solution.

The old grey playground has a life expectancy of about 2 years remaining (as assessed by Peter Lea) and therefore
will eventually need replacing. This will be planned for within our Strategic Plan and Annual Plans moving forward.
The sunshade sails were damaged in the weather event and require replacing, quotes are being obtained for
replacement. These will be included within the playground review for 2026.

The boundary fencing replacement, funded by PNCEQ, will take place towards the end of 2026.

Other Successes:
We had a wonderful School Picnic on Thursday 13 February 2025, with a large number of Whanau attending.
Thank you to our Friends of St Anthony’s School for your help with the catering.

Bush Schools & TKA Participation
We sent a squad of 8 students to the Bush Schools Swimming Event on the 6th March 2025 with our Support PE &
Health Teacher, Robey Jansen.

St Anthony’s School hosted the Y1 & Y2 Minor Sports for the Bush schools on the 7th March 2025 at the Bush
MultiSport Park and Stadium. This event was well organised by Rae Powell Lead Teacher of PE & Health. Our Y5 -
Y8 Students ran the games. It was a very successful day and well supported by our school whanau.

School Cross Country: Our successful school cross country for Y1 - Y8 took place at the Bush Multi-Sport Park on
the 22 May 2025. This was well organised by Lead Teacher of PE & Health, Rae Powell.

Bush Schools Cross Country: A strong team of 30 runners form Y1 - Y8 represented our school at this event hosted
by Eketahuna, with Lead Teacher Rae Powell. We received wonderful support from school whanau and our
students did St Anthony’s proud both in their behaviour and effort.

Y5 - Y8, 7s Tournament: All our Y5 - Y8 students took part in a successful 7s tournament (rugby, netball, hockey &
soccer) for Tararua schools (run by Sport Manawatu) on 30 July 2025. This was successfully co-ordinated by our
school by Lead Teacher of PE/Health, Rae Powell.
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Athletics Day: This was held on the 12th of November 2025. Y1 - Y8 students and a large number of friends and
whanau supported our students and staff across the event. Rae Powell, Lead Teacher of PE and Health, organised
this successful event. We received support from Tararua College students and parent helpers on the day. Parents
put in an outstanding effort in the relay race. A large cohort of students were selected to represent St Anthony’s at
the Bush Schools Athletics event.

Bush Athletics was held on Monday 1st December 2025, with a large team of St Anthony’s students competing
from Y3 -Y8. This event was well supported by our school families and our team well organised by Lead Teacher of
PE and Health - Rae Powell. A number of students (especially our girls) were very successful in gaining places at
this event across the various specialty events.

Pet Day was held on the 24 October 2025 and many positive comments were received. A Thank you to those
involved was in the school newsletter. Kirsten Waterman was thanked for her efficient organisation of the event. A
core group of students attended the Bush Ag Day on 13 November representing St Anthony’s School and achieved
a variety of awards.

Surfing EOTC (Education Outside the Classroom)

All Y5 - Y6 students attended surfing lessons at Castlepoint Beach on 18 November 2025 with Lead Teacher Robey
Jansen, and Support Teacher Rae Powell. This trip was very well supported by parents, who provided transport and
excellent supervision across the day.

External Providers: The Public Health Nurses carried out the vaccinations at school during 2025, with catch up
vaccinations taking place also.
Hearing and Vision Tech: The technician visited us regularly and completed the necessary checks for students.

Tools to Measure:

e NZCER WellBeing Survey, Staff Professional Growth Cycle. Annual attendance data analysis. Budget & Audit
reviews.
Review of BOT Work Plan, BOT Review of Policies, Procedures and meetings. 2024 AOV.

e 2025 - Community Health Consultation

Analysis Reflection:

The Ministry of Education is focussing on improving student attendance and student achievement. We have
complied with the attendance expectations for 2026 by preparing a Stepped Attendance Response Plan (STAR) and
an Attendance Management Plan (AMP).

Results from our 2025 NZCER Well being Survey for students in Years 5 - 8 showed that prosocial culture and
resilience still featured as areas for further development. These will continue to be a focus for 2026 through our
Health and RE programmes. Continuing to incorporate our LIFE values into our learning will help build student
capability to manage difficult situations and to celebrate diversity as individuals and as a community. We will
continue to work on strengthening our Restorative Behaviour Plan and will use eTap to closely monitor incidents to
identify trends and patterns that we can address as necessary.

We have provided students with a number of Education Outside the Classroom opportunities over the 2025 year.
Having a key specific learning focus for these excursions was essential and teachers and students both benefitted
from linking these to their learning. We are continuing to develop our capability to follow new EOTC guidelines,
documents and procedures.

Our students continue to excel in outside competitions and events that our school community considers important
for us to participate in. Our achievements aren’t always in placings at these events, but also include the
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development of leadership opportunities and others in the wider community commenting on the presentation and
behaviour of our students. Our students continue to exhibit their LIFE values beyond the school gates.

We undertook a number of different emergency drills over the year including fire, earthquake and Lockdown. We
continue to develop our efficiency with these drills and refine our processes and procedures as a result. We have a
strong relationship with Constable Maxine Walshe and utilise her to support student training and education and to
support us to develop our processes and procedures.

Professional development opportunities for staff, principal and the Board have been frequent over the year. The
Principal’s Professional Learning Group, facilitated by Laura Snowden has been valuable, as has Laura’s work with
Marg Hyslop and Jenni Harrison, with a focus on building leadership capability. A robust Professional Growth Cycle
was implemented and all staff took part in this. Most staff found this valuable, however strengthening the place of
Teaching as Inquiry is a focus for 2026. This is essential as 2026 sees changes to the Teaching Council Standards
that all registered teachers of New Zealand must show proficiency against these standards.

The Board'’s continued support through the funding of a sixth teacher has enabled us to keep classroom sizes
smaller, providing better learning opportunities for our students. Our roll is currently 121 students and this means
that in 2026 we will need to further use Board funds to ensure this role. Provisional staffing entitlement for 2026 is
6.6 which includes release time, however we are expecting that by our 1 July roll return, that our staffing
entitlement again will increase and result in the sixth teacher being funded through Teacher Salaries as provided by
the Ministry of Education.

We have utilised the support of outside agencies to support student behaviour and achievement. We ensure that
our students are getting a fair deal when it comes to resources. Our Special Education Register (SER) enables us to
identify at the earliest opportunity students who need support and this is then gained through the work of the
Principal/SENCO and the Learning Support Co-ordinator (Sarah Moffitt). The Board has continued to commit to
significant provision of funding for effective Teacher Aide support.

We continue to maintain our property in relation to our 10 year Property Plan and Cyclical Management Plan. We
give thanks to all the parent and community volunteers who have supported us over 2025 in maintaining the
school property.

We reviewed and upgraded our school website 2025. It is now hosted through SKOOL Loop (no cost, but sponsored
by a variety of local businesses) and it is in line with our school, SKOOL Loop App. We will continue to review and
improve our website. We have received positive feedback with the new look website.

We have a number of future property projects that will take place in 2026, including the identified need to upgrade
our school playground and shade areas. We will begin the review and planning of this next year.

Recommendations for 2026:

Compliance for Stepped Attendance Response Plan and Attendance Management Plan are met (Board, School,
Teachers, Whanau).

Review playground facilities and shade areas, explore funding opportunities.

Emergency Procedure compliance (Fire, Earthquake and Lockdown).

EOTC guidelines strengthened by all staff and professional development is undertaken as required or available.

Communication to Whanau of key events through the appropriate platforms in a timely fashion; continue to
review the School website.

Board work implemented and reviewed.
Property obligations are met in line with the 10YPP and Cyclic Maintenance Plan; Boundary Fence, Painting, Carpet
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Finance - Annual Board Budget managed to meet annual goals
Board ensures funding of sixth teacher continues to ensure smaller class size.
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