
2026 Annual Plan 
 

The following 2026 Annual Plan sets key areas for development to meet our Strategic Plan goals: 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 

Catholic Character Learning & Engagement Environment & Community 
 

Strategic Goal 1 - Catholic Character 

Actively participate in our Catholic Community in a culturally responsive and inclusive manner. 

Intended 
Outcome: 

Promote active participation in our community through our Religious Education 
Curriculum (Tō tātou Whakapono),  Catholic Social Teachings and our LIFE values. 

Key Actions: Responsibility  Resourcing Actioned & 
Reported 

Professional Development for Staff and Board 

around our Catholic Special Character. 

Principal 
DRS 
DP 
Staff 
Board 

PNCEO Formation 
Calendar 
From PLD Budget 
$6000 (for all areas) 
Release time for staff 
from Bank Staffing 

​ 

Create an action plan to begin the review of 

Dimension 3: Te Whakaatu Karaitiana - Christian 

Witness (2 year inquiry). 

Principal 
DRS 
DP 
Proprietors 

Release time for staff 
from Bank Staffing ​ 

Deliver Sacramental Programmes in relationship 

with St Brigid’s Parish. 

Principal 
DRS 
Father Ralph 

From Gifts and Koha 
$1200 (for all gifts 
across the year) 
Special Character 
Resources $1000 

​ 

Effective Implementation of Tō tātou o 

Whakapono - Our Faith across all classrooms, 

aligned with the correct time allocations. 

Principal 
DRS 
Staff 
PNCEO 

$300 RE Curriculum 
$1500 RE Levy 
 

​ 

Seeking purposeful connections for student 

participation with other Catholic Schools. 

Principal 
DRS 
DP 
Staff 

Transport from EOTC 
budget 
$2000 

​ 

Catholic Social Teaching - Action through 

Service; continue to strengthen the position of 

CST in our RE and Integrated Curriculum 

Programmes  

Principal 
DRS 
Inquiry Learning Lead 
Staff 

From across the 
Curriculum budget ​ 

Organise, attend and invite whānau to 

participate in regular masses, liturgies, prayer 

Principal 
DRS 

From BOT other 
(across all areas) 
$2000  

​ 



events and celebrations with friends and 

relatives of our school and St Brigid’s Parish 

Staff 
Students 
Whānau 
Parish 

Continue strengthening the use of Te Reo Māori 

within our prayers, liturgies, Mass and practices 

inclusive of Wairuatanga Māori (Māori 

Spirituality) 

Principal 
DRS 
Staff 
Students 
Board 

From across the 
Curriculum budget 
Special Character 
Resources $1000 

​ 

Our LIFE Values are witnessed, actioned and 

celebrated.   

 

Review the Behaviour Management Plan and 

analyse behaviour entries on eTap.  

Principal 
DRS 
Staff 
 
Principal & DP 
Staff 
 

$1000 LIFE Celebration 
 
 
 
 
eTap $2000 

​ 

Senior students will experience a Spiritual 

Retreat. 

Year 7 & 8 Teacher 
Principal 
DRS 

$1500 Leadership Year 
7 & 8 ​ 

Tools to 
Measure: 

●​ Internal evaluation of our Catholic Special Character with support from PNCEO. 
●​ Māori Whānau Hui 
●​ Behaviour Data on eTap 
●​ Catholic Character Review – 3 yearly. 
●​ Attendance of whānau at School Masses (% of families) 

Principal’s 
Report: 

Tabled and discussed each meeting in reference to the Annual Plan goals. 

Unexpected 
Outcomes: 

 

Recommendations 
for 2027 

 

 
 
 
 
 
 
 
 
 
 
 



Strategic Goal 2 - Learning & Engagement 

Ensure all are able to achieve their personal best through active engagement in their learning. 

Reading 2025 End 

of Year Data:  
●​ 77% of All learners are attaining at or above the expected NZ Curriculum level for Reading    
●​ 78% of Female learners are  attaining at or above the expected NZ Curriculum level for Reading  
●​ 75% of Male learners are  attaining at or above the expected NZ Curriculum level for Reading  
●​ 50% of Māori learners are attaining at or above the expected NZ Curriculum level for Reading  
●​ 62% of Y2 learners are attaining at or above the expected NZ Curriculum level for Reading  
●​ 66% of Y5 learners are attaining at or above the expected NZ Curriculum level for Reading   
●​ 33% of Y6 learners are  attaining at or above the expected NZ Curriculum level for Reading   

Writing 2025 End 

of Year Data: 

●​ 71% of All learners are attaining at or above the expected NZ Curriculum level for Writing 
●​ 78% of Female learners are attaining at or above the expected NZ Curriculum level for Writing  
●​ 65% of Male learners are attaining at or above the expected NZ Curriculum level for Writing  
●​ 46% of Māori learners are attaining at or above the expected NZ Curriculum level for Writing  
●​ 63% of Y2 learners are attaining at or above the expected NZ Curriculum level for Writing 
●​ 56% of Y5 learners are attaining at or above the expected NZ Curriculum level for Writing  
●​ 33% of Y6 learners are attaining at or above the expected NZ Curriculum level for Writing 

Maths 2025 End 

of Year Data: 

●​ 75% of All learners are attaining at or above the expected NZ Curriculum level for Mathematics 
●​ 74% of Female learners are attaining at or above the expected NZ Curriculum level for Mathematics 
●​ 75% of Male learners are attaining at or above the expected NZ Curriculum level for Mathematics 
●​ 45% of Māori learners are attaining at or above the expected NZ Curriculum level for Mathematics 
●​ 78% of Y8 learners are attaining at or above the expected NZ Curriculum level for Mathematics. 
●​ 63% of Y2 learners are attaining at or above the expected NZ Curriculum level for Mathematics. 
●​ 61% of Y5 learners are attaining at or above the expected NZ Curriculum level for Mathematics. 
●​ 33% of Y6 learners are attaining at or above the expected NZ Curriculum level for Mathematics. 

Intended 
Outcome: 

Work with curriculum facilitators to implement the refreshed NZ curriculum inclusive 
of our communities’ priorities. 

Key Actions: Responsibility  Resourcing Actioned & 
Reported 

To increase student achievement in Reading for the 

Year 3 student cohort (19 students), the Year 6 

cohort (17 students) the Year 7 student cohort (9 

students) by 5% to achieve AT their expected 

Curriculum Year level. 

Principal 
DP 
Staff 

From English 
Curriculum Budget 
$2,000 

 

To increase student achievement in Writing for the 

Year 3 student cohort (19 students), the Year 6 

cohort (17 students)  and the Year 7 cohort (9 

students) by 5% to achieve AT their expected 

curriculum level. 

Principal 
DP 
Staff 

From English 
Curriculum Budget 
$2,000 

 

To increase student achievement in Mathematics of 

the Māori student cohort (22 students), the Year 6  

student cohort (17 students) and the Year 7  

(9 students) by 10% to achieve AT their expected 

Curriculum Year level.  

Principal 
DP 
Staff 

From Mathematic 
Curriculum Budget 
$1500 
 
Year 7 & 8 MAPHP 
programme - 
Teacher and Hybrid 

 



Special Education needs of students are met to 

increase learning and engagement. 

 

Learning Support Co-ordinator hours are reviewed. 

Professional development opportunities for staff and 

whānau in regard to neurodiverse learners and their 

needs and behaviour management 

Principal 
SENCO (Special 
Education Needs 
Co-ordinator) 
LSC (Learning Support 
Co-ordinator) 
DP 
Staff 
Whānau 
External Agencies 

From Teacher Aide 
Budget ($43000) 
From Special 
Education Budget - 
Resources ($200) 
From Professional 
Development 
Budget 
$6000 (all areas) 

​ 

Attendance Management Plan (AMP) and Stepped 

Attendance Response (STAR) are published on the 

school website and shared with whānau. 

Principal 
Board 

School Website 
(sponsored through 
SKOOL Loop) 

​ 

Actively engage with whānau to strive to achieve the 

Ministry of Education goal of 80% of students 

attending school 90% of the time.  

Principal 
DP 
Staff 
Board 

Newsletters ​ 

Regular reporting and celebration of student 

attendance (assemblies, newsletters) 

Principal 
Admin Staff 

From the Class 
Consumables 
Budget (Certificates) 
$3000 

​ 

Implement the refreshed English and Mathematics & 

Statistics curriculum as per the Ministry of Education 

expectations and update our curriculum delivery 

documents to meet Structured Literacy and 

Mathematics expectations.  Inclusive of Whānau 

meetings; specifically for Year 7 & 8 and Year 1 & 2 

students.  (2 Teacher Only Days allocated for Maths 

Curriculum facilitation) 

Principal 
DP 
Curriculum Lead 
Teachers 
External Facilitators 
-​ Bex Langton 

(MoE Funded) 

Teacher Release 
Ministry Application 
Relief Teachers PLD 
Budget $6000 
From Professional 
Development 
Budget 
$6000 (all areas) 
From the English 
Budget $2000 
From the Maths 
Budget $1500 

​ 

Teachers will ensure that students are exposed to 

the expected curriculum learning phase for their 

Year level as evident in their planning. Teachers will 

use the Universal Design for Learning Principles, 

including student voice.  

Principal 
DP 
Curriculum Lead 
Teachers 
Student Voice 

Relief Teachers PLD 
Budget $6000 
From Professional 
Development 
Budget 
$6000 (all areas) 

​ 

Teachers will learn to use Ministry recommended 

assessment tools (SMART tool) and will use 

assessment information to guide effective teaching 

and learning programmes and overall teacher 

judgements (OTJs). Regular whānau reporting will 

occur in line with the Ministry of Education 

assessment and reporting expectations.  

Principal 
Teaching Team 
Leaders 
Staff 
External Facilitators 
(MoE funded) 
 

Professional Growth 
Cycle 
eTap sub $2000 
Professional 
Development 
$6000 (all areas) 
Assessment & 
Reporting Budget  
$2000 

​ 



Review staff implementation of e-learning practices 

including rationalisation of resources.  Including 

review of photocopier lease and laptop use. 

 

 

Principal & DP 
(e-learning team) 
Staff 
Rossco (IT Tech) 

Professional Growth 
Cycle 
 
N4L from the 
Subscription Budget 
$7,000 
Computer 
Consum./Maint. 
$2,000 
Laptop rentals $1600 
Photocopying lease 
$5,000 

​ 

Staff actively participate in Professional Growth 

Cycle (PGC) and action recommendations for 

strengthening effective teaching practices and 

growing leadership capabilities. 

 

Teaching Council revised Standards are introduced to 

staff and included in the PGC documentation 

Principal 
DP 
Staff 

Professional Growth 
Cycle 
 
From the Principal 
Professional Growth 
Budget ($3000) 
International 
Conference 
Attendance (Principal 
Wellbeing fund) 
Professional 
Development 
$6000 (all areas) 

​ 

Tools to 
Measure: 

●​ Data Analysis - Reading, Writing, Maths (Analysis of Variance Statement) 
●​ Everyday Matters Termly Reports 
●​ Professional Growth Cycle 
●​ Special Education Register Review 

Principal’s 
Report 

Tabled and discussed each meeting in reference to the Annual Plan goals. 

Unexpected 
Outcomes: 

 

Recommendations 
for 2027 

 

 
 
 
 
 
 
 
 
 



Strategic Goal 3 - Environment & Community 

Provide a safe, positive environment through quality relationships, partnerships and resourcing. 

Intended 
Outcome: 

Continue to build and strengthen relationships within and across our school 
community, accessing available resources that are purposeful and relevant for school 
improvement. 

Key Actions: Responsibility  Resourcing Actioned & 
Reported 

Review our playground equipment; safety, 

functionality, purpose, enjoyment 

Survey students, staff, whānau and begin 

gathering designs and quotes.   

Explore funding opportunities. 

Principal 
DP 
Board Property Team 
 

Staff Release Time 
(Banked staffing). 
Grounds Budget  
$3,000 

​ 

Teachers strengthen student pro social culture 

and resilience strategies through purposeful RE 

Curriculum and Health programmes. 

 

 

Teaching Staff 
External Agencies 
 
 
 
 
 
 

Life Education $840  
($7 per student) 
From Health & PE 
Budget $1600 
Local Constable 
From RE Curriculum  
$300 
NZCER Wellbeing 
Survey 
Assessment & 
Reporting 
$2,000 

​ 

Communication to whānau of key events through 

appropriate platforms.  

Reinforced as important through whānau 

meetings.    

Continue to review the School Website. 

Principal 
DRS 

Website  
Newsletter 
SKOOL Loop 

​ 

Emergency Procedures are practised and 

reviewed regularly including outside settings 

(Fire, Earthquake and Lockdown)  

Principal 
Staff 
Students 
Whānau 

Constable Max 
 ​ 

EOTC guidelines are followed by all staff and 

professional learning is undertaken as and when 

it is offered and appropriate to our needs. 

Including a purposeful Year 7 & 8 Camp. 

Year 7 & 8 Teacher 
Principal 
Staff 
Board 

From Professional 
Learning Budget 
$6000 
 
From Camp Budget 
$13000 
 
Relief Teachers EOTC  
$2000 

​ 

Whānau and community are actively engaged in 

sporting and EOTC events where appropriate 

(transport, supervision, coaching) with 

Principal 
Staff 
Whānau 

From Physical 
Education/ Health 
Budget $1500 
From EOTC Budget 
$2,000 

​ 



information shared in a timely manner before the 

event. 

 

Board Work Plan implemented and reviewed. Board 
Principal 

School Docs 
From the School 
Subscriptions Budget  
$7000 

​ 

The Annual Board Budget managed to meet 

annual goals. 

Board 
Principal 

Audit $9000 
Accounting Fees 
$7000 

​ 

Board Funded Teacher (6th teacher) until our 

school roll generates fully funded teacher 

(Ministry of Education) by July 1st Roll Returns.  

Ensuring smaller class numbers. 

Board 
Principal 

From Teacher BOT 
Budget $50,000  ​ 

Property Plan reviewed and implemented in 

discussion with PNCEO, and including regular 

maintenance. 

Boundary Fencing upgraded (PNCEO) 

Flooring (Carpet/Vinyl replacement)  in Block T 

(Junior Classrooms) (PNCEO) 

Exterior Painting -  Block A back wall  

Block N and Block P (Sr G, Sr dSM Classrooms) 

Board 
Principal 
PNCEO (Capital Works) 

From the Property 
Expenses Budget 
$34000 
Refer to Cyclical 
Maintenance Plans 
 
 
 
 
External Painting 
$20,000  

​ 

Tools to 
Measure: 

●​ Playground Survey (Voice gathering and Financial Feasibility Study) 
●​ NZCER Wellbeing Survey (Year 5 - 8 Students) 
●​ eTap Behaviour Entries (Analysis) 
●​ Injury and Incident Board Reports 
●​ Staff Professional Growth Cycle (Focus on EOTC Guidelines and Teaching 

Standards) 

Principal’s 
Report: 

Tabled and discussed each meeting in reference to the Annual Plan goals. 

Unexpected 
Outcomes: 

 

Recommendations 
for 2027 

 

 
 

 

 


