
 

 

ELSTHORPE SCHOOL BOARD OF TRUSTEES (BOT).   

MINUTES OF MEETING  

MONDAY 23 MARCH 2026.  ELSTHORPE SCHOOL SENIOR ROOM. 6pm 

 
1. Present: Ray Munn (RM), Presiding Member; Tom Meuli (TM); Rhonda Bartlett (RB); 

Chanel Paku (CP); Tim Waite (TW), Principal; Ange Scott (AS), Secretary; Viv 
Pearce (VP), Staff Representative 
 

Meeting Opened: 6.04pm  
 
2. Apologies:  Nil 

 
3. Declarations of Interest: Nil 

 
4. BOT report for next newsletter: 

 TM 
 

5. Minutes of Last Meeting  

TM moved and VP seconded that the minutes of the last meeting are a true and 
correct record.  All in favour. Carried. 

 
Matters Arising: 
 

Action By Whom By When 

Report for newsletter RM Done 
Hazard walkaround TM Done 
Email approved BOT Minutes to VP and 
TW 

AS Done 

Distribute approved BOT Minutes to Staff VP 

Done.  RM is going to 
follow up with NZSTA 
and Brad Gay about 
when the staff can 
receive the minutes 
(whether they need to be 
approved) etc. 

Post approved BOT Minutes to the 
School Website  

TW Done 

PB4L Branding  TW Remove 
Contact Richard Scott re Pamu’s 
contribution to the Beach Road Bus 

RM Ongoing 

Look to unwind the Cattle Scheme from 
the School Accounts 

RM Remove from list.   

Flag Pole RM Done 

Plants to be planted at Principal’s House CP 
Can be done as the 
trees have been cleared.  
CP to do that this week 

Tree Trunks from fallen tree – chopping 
boards/coasters 

LG 
Remove from list.  Was 
for the jubilee. 

Water monitoring system – get it back up 
and running 

RM RM will follow up 
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Community of Elsthorpe Transport Trust 
– future plans 

RM Ongoing 

School Buildings/School Houses – 
quotes for painting 

TW/LG/RB 
Done. To be discussed 
in the meeting.   

Send BOT Manuals online to BOT 
members 

AS Early 2026 

2026 BOT Programme with newsletter 
report and hazard walk around personnel 

TW/AS To be done 

Outstanding cheque runs for 2025 to be 
completed 

VP Done 

Formal request to PAF’s for funding 
support for Teacher Aid 

RM Done 

Look over Beach Road Bus contract for 
Hugo 

TW/CP 
Meeting with Hugo this 
week.  Ongoing 

Review/follow up of Beach Road Bus 
Fuel Contract 

TW 

Contacted the Fern Fuel 
personnel. Grant 
Longhurst, will keep it 
rolling over. 

Chair and Principal to sign letter of 
representation – follow up TW Has  

Follow up damage at Principal’s House 
following storm 

RB 
To be discussed in the 
meeting 

Confirm insurance excess for damage at 
Principals’ House 

TW Done 

Organise working bee before Jubilee TW/CP Done 
 
Matters arising moved by TM and seconded by RB. All in favour. Carried. 
 

6. Hazards 

 BOT member (TM) walk around report: 
o Outdoor Classroom 

 Ropes/board – is that completed?   
 TW confirmed gates etc will be added over time 

o Concrete in front of main classroom (broken and moved over time) 
 Would potentially be good to look at that 

 
 BOT member to walk-around before next BOT:   

o VP 
 

 Any additional items identified by staff?  
o Rodents – Rentokil have been out to set traps, re-stocked the bait 

stations 
o Bees & Wasps – seemed to have settle down 

 Rentokil will set some bait stations around the school when 
required, they will spread this costs over 12 months. 

 
RM moved.  RB seconded. All in favour.  Carried. 

 
 Action on items already identified: 

Hazard Item  Update 

Boat – fibreglass needs lacquering  To be done 
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Trampoline – top zip is broken and 
hole in stitching 

VP 

Hole in the stitching.  
Might possibly need to 
be repaired. Possibly a 
10-year warranty.  VP to 
follow up and see if she 
can find invoice 

Big tree on the corner of the 
library/senior room – concrete to be 
cut 

TW/RM Will look into it at some 
stage 

Monitor Wasp nests around the 
school TW Done, remove.   

Middle Room Classroom 
Weatherboards – rotten hole TM 

On track with painting of 
buildings during the 
holidays 

Turf lifting in places 
TW 

TW has followed up but 
nothing has come from it 
yet. 

New steps RM Done, remove 
Branches/Debris to be picked up 
following storm 

 Done, at working bee. 

Tramp to be secured back into spot 
(blew away after storm)  

To be checked.  RM 
believes that it has been 
done. 

 

Hazards review moved by RB and seconded by TM.  All in favour.  Carried. 
 
7. Principal 

 Monthly Report  
o Attached 
o Current roll at 39 students 
o There are two MOE-provided Teacher Only Days this year, TW is 

working on timings which will work for the school best. 
o The 125+ celebrations went well – thank you to everyone for their 

involvement.  There was a good turnout by our students  
o The pool pump is not working but it is under warranty and it will get 

fixed. 
 

RM moved.  TM seconded.  All in favour.  Carried. 
 

 Student Achievement Reports 
o There hasn’t been any data collected since the Statement of Variance 

has been updated. 
o Reporting to Parents and Whanau booklet (attached) 

 Page 9 – how to describe the language to  
 Page 10 – description of words 
 Page 13 – unless a change of government, (table) – visual 

representation of progress over time (easy reference guide to 
parents) 

 Page 27 onwards – progress markers for the three core 
classes - reading, writing, and maths 

 Reporting will look different for families this year 
 
RM moved.  TM seconded.  All in favour.  Carried. 
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8. Curriculum Review – Maths – Strand 
 Attached 

o TW went through this and outlined the main point:  
 Our number knowledge and strategies across the school is 

really good, Strand needs a bit of work 
 

RB moved.  TM seconded.  All in favour.  Carried. 
 

9. Te Tiriti O Waitangi. 
 RM has talked to TW about this.  TW explained what they talked about 

o Partnerships 
o Integration of Te Reo into the classroom – TW has been involving 

staff and asking them about their knowledge of Te Reo (and next 
steps moving forward) 

o Signage etc, bring it in when we can 
o Ngāti Whai this year  
o RM suggested a powhiri for new students/families and working in a 

Marae visit 
 The BOT were all in favour of this. 

 
RM moved.  TM seconded.  All in favour.  Carried. 

 
 

10. Policies 
 Board Assurances “Assure the board that proper steps/actions have been 

taken regarding the policy/procedure, and that they are up to date”. 
o Worker Engagement, Participation, and Representation 
o Health Support 
o Digital Technology and Online safety 
o Boarding Houses/Hostel Policies (N/A) 

 
TW emailed the board assurances to the Board before the meeting (attached), 
along with the log in details for the policy reviews (if they hadn’t already been 
done). 
 
TW went through the assurances.  The BOT were all happy. 
  
TM moved.  RM seconded. All in favour.  Carried. 

 
11. Finance 

 Approve Monthly Accounts 
o Not done 

 
 Overdue Cheque Runs (July 2025 to February 2026) 

o VP emailed out the overdue cheque runs to RM/AS/TW.  AS emailed 
them onto the board for review and approval. 

 To be approved over messenger once the BOT have gone 
through them 

 
 Overview of Monthly Accounts 

o TW went through the accounts 
o February Management Report 

 See attached 
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o VP to invoice PAF’s for the funding - $3,000 for Term 1, $3,000 for 
Term 2. 
 

 2025 Annual Accounts 
o TW advised that he received the 2025 draft annual accounts this 

morning. He will forward the email onto the board 
o TW went through the Annual accounts/email sent by Eclipse  

 Email attached 
 

RB moved.  TM seconded.  All in favour.  Carried. 
 

12. Cattle Scheme Update 
 Going really well, the prices for cattle remain high. 
 RM has been in discussions with Tim Gilbertson (through Bayden) about 

buying the steers off him again this year.  RM advised that he held off from 
buying steers at this time, due to really high current prices and the forecasted 
price drop over the next 2 months due to feed levels and world events.  

 In the best interest of the school, we held off purchasing and advised that the 
Gilbertson steers should be sold elsewhere.  

 RM advised that there is a window between March and June to purchase the 
replacement steers and will look for the best opportunity.  
 

13. Water System Update 
 Still need to get the monitoring system up and running (RM is looking into it) 
 A couple of issues up the hill – replaced two key parts at the tank – all sorted. 
 RM to replenish parts in the boxes so they have more parts available. 

  
14. Staff Update from Staff Representative  

 VP has advised that this is not part of her job description – she has contacted 
NZSTA.  She advises any issues need to go through TW. Role of Staff 
Representative.   

 Remove from future meetings 
 

15. Property  
 Community House 

o Window broken – has been repaired  
o Chimney has been swept 
o The tenants are moving out.  Harcourts are in the process of 

advertising.  RB to follow up with the Property Manager about whether 
we need to sign tenants up to a fixed term tenancy. 

o DMAK to do smoke alarms and service heat pumps 
 

 Principal’s House 
o Window broken - glass replaced – bird flew into window 
o Wild weather 

 Insurance excess is $650 
 Roof damage, spouting damage 

o Roof Guru had a look, but can’t do the job 
 Stevie at Harcourts (Property Manager) 

– she has had Apex out to quote the 
repair (waiting for it to be received) 

 Need to get it done before it’s 
painted and before winter comes 

 Fence damage 
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 Clothesline has been damaged 
o Will wait for quote to come through and then go 

from there as to whether we do an insurance 
claim 

o Need to service the heat pumps for winter 
 DMAK to do smoke alarms and service heat pumps in both 

houses 
o Robbie Kerr will replace the water filters.  RB has arranged 
o Chimneys at the houses has been swept 

 
 Property Maintenance Plan 

o Carcus – Exterior Paint Quote 
 Paint B Block, walkway this year, the hall will wait until next 

year (depending on financials), two houses will be done as 
well, the garage will be held off until the hall gets done. 

 Starting the classrooms during the holidays (weather 
permitting), will then move onto the houses. 

o Painting quotes – all approved (as per previous conversations).  
Quote attached to last month’s minutes. 

 
 RM moved.  TM seconded.  All in favour.  Carried. 
  

16. Correspondence.  

Inwards: 
 

Document and from Summary 
Board comment or 
action (if any) 

   
   

   
    Outwards: 
 

To whom Description Action 

   
   

 
Inwards correspondence accepted and outwards approved.  RM moved.  RB 
seconded.  All in favour.  Carried. 

 

General Business 

 Jubilee 
o RM said that he found it good, great to have old community members 

back at the school and coming together. 
 Great event, good turnout from far and wide 

o VP congratulated RM on his speech 
o Great to see the Ministers here supporting it (Catherine Wedd and Will 

Foley). 
 Need to feedback to Catherine 

o Good positive event for the school 
 

 Community of Elsthorpe Transport Trust 
o RM will get his head around it and report back to the board. 
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 Working Bee 

o Was a good success, great turnout 
o As there isn’t much that needs doing at the moment it was suggested to 

perhaps push it out and discuss a date at the next meeting.  The BOT 
agreed. 

o CP has asked if she could take some of the bark/mulch for the Playgroup 
garden.  She also asked on behalf of the Playgroup if they could remove 
the apple trees (as it is attracting wasps). 

 The BOT were all happy and in favour of this.  The apple tree is in 
the Playground section. 

 
RM moved.  TM seconded.  All in favour.  Carried. 
 

 PGC – Professional Growth Cycle 
o RM advised that TW is currently completing performance reviews of the 

staff. 
o RM advised that they are going really good, RM has been encouraging 

this.   
o As we are doing them across the board, RM asked if we (as a BOT) 

would also be open to the under of having a performance review. 
 RM advised that the BOT would need to be agreeance for this 
 TW gets appraisals from Brad Gay. Three a year 

o To review the BOT there are a couple of options: 
 We could get an outside person to come in and review 
 We could do it internally 

 TM suggested getting an outsider to come in and review 
 The BOT were all happy and in favour of this. 
 RM will make slow movements into looking into this process 

 
TM moved.  VP seconded.  All in favour.  Carried. 
 

 Replacement Board of Trustees Member 
o We need to look at filling the vacant position 
o RM to follow up 

 RM has had a couple of names of interested people.   
 RM will find out the process and we will go from there 

 
 Review of Wishlist 

 

Wishlist Responsible 

New/Replacement Shade Sails  
Swimming Pool – Upgrade Changing Sheds  
Swimming Pool – Shade Sail  
Sandpit - Shade Sails  

 
Meeting Closed: 8.09pm 
 
 
Next Meeting: Monday 11th May 2026, at Elsthorpe School 
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Signed:  
 
  (Ray Munn, Presiding Member)   
 
Date:  
 
Action List: 
 

Action By Whom By When 

Report for newsletter RM ASAP 
Hazard walkaround TM Next meeting 
Email approved BOT Minutes to VP and 
TW 

AS After meeting 

Distribute approved BOT Minutes to Staff VP After meeting 
Post approved BOT Minutes to the 
School Website  TW After meeting 

Follow up with NZSTA about when staff 
can receive the minutes of the meeting 

RM Next meeting 

Contact Richard Scott re Pamu’s 
contribution to the Beach Road Bus 

RM Ongoing 

Plants to be planted at Principal’s House CP  
Water monitoring system – get it back up 
and running 

RM Ongoing 

Community of Elsthorpe Transport Trust 
– future plans 

RM Ongoing 

Send BOT Manuals online to BOT 
members 

AS Early 2026 

2026 BOT Programme with newsletter 
report and hazard walk around personnel 

AS Next meeting 

Look over Beach Road Bus contract for 
Hugo 

TW/CP This week 

Look into netting/matt warranty of tramp VP Next meeting 
February cheque run VP Next meeting 
Forward 2025 Annual Accounts (Draft) to 
BOT 

TW ASAP 

Invoice PAF’s for the funding they are 
donating to the school (one invoice per 
term with each invoice totalling $3,000) 

VP ASAP 

Follow up with Property Manager 
regarding fixed term tenancy vs periodic 
tenancy 

RB ASAP 

Organise DMAK to service heat pumps 
and check smoke alarms 

RB Next meeting 

Advise BOT of roofing repair quote when 
received and possibly make an insurance 
claim (to include fence repairs, 
replacement clothes line etc) 

RB ASAP 

Feedback to Catherine Wedd TW/BOT Next meeting 
Look into getting performance review 
completed for the BOT 

RM Ongoing 
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Replacement BOT Member RM ASAP 
Boat – fibreglass needs lacquering BOT Working bee 
Big tree on the corner of the 
library/senior room – concrete to be cut 

RM/TW  

Middle Room Classroom Weatherboards 
– rotten hole 

TM 
To be done at time of 
painting. 

Turf lifting in places TW Follow up with Tigerturf 
Tramp to be secured back into spot (blew 
away after storm) 

TW 
Confirm it’s been 
secured 

Concrete in front of main classroom 
(broken and moved over time) 

  

Trampoline – top zip is broken and there 
is a hole in the matting where the kids 
enter the tramp  

  

 
 
 
 
 
 


