
 

ELSTHORPE SCHOOL BOARD OF TRUSTEES (BOT).   

MINUTES OF MEETING  

MONDAY 20 OCTOBER 2025.  SENIOR ROOM, ELSTHORPE SCHOOL – 6PM 

 
1. Present: Lucie Gilbertson (LG), Presiding Member; Tom Meuli (TM); Ray Munn 

(RM); Rhonda Bartlett (RB); Tim Waite (TW), Principal; Ange Scott (AS), Secretary. 
 

Meeting Opened: 6.04pm 
 
2. Apologies: Viv Pearce (VP), Staff Representative 

 
3. Declarations of Interest: Nil 

 
4. BOT report for next newsletter: 

• RM 

• AS will reschedule the programme for the next meeting once new member 
is confirmed. 
 

5. Minutes of Last Meeting  

LG moved and RB seconded that the minutes of the last meeting are a true and 
correct record.  All in favour. Carried. 

 
Matters Arising: 
 

Action By Whom By When 

Report for newsletter AF Not done 

Hazard walkaround RM Done 

Email approved BOT Minutes to VP and 
TW 

AS Done 

Distribute approved BOT Minutes to 
Staff 

VP Done 

Post approved BOT Minutes to the 
School Website  

TW Done 

PB4L Branding  TW Starting to work on it 

Contact Richard Scott re Pamu’s 
contribution to the Beach Road Bus 

LG Ongoing 

Look to unwind the Cattle Scheme from 
the School Accounts 

RM Ongoing 

Flag Pole – look at the pole to see if it is 
rotten.  And to be repainted. 

RM 
Has been taken down.  
Replacement plan in 
place. 

Plants to be planted at Principal’s House LG 

LG has talked to 
Chanel.  Victoria had 
some bulbs, once the 
bulbs are gone she will 
plant with natives 

Talk to Chanel about getting seeds from 
the Oak trees and sprouting them 

LG 
Some seeds have been 
saved.  She will get 
back about the plants. 

Tree Trunks from fallen tree – chopping 
boards etc 

LG 
LG to talk to Jim. Jim 
has advises that he 
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could make coasters 
from the old flag pole 
(being native wood) 

Jubilee  Ongoing 

School Uniforms – move forward with 
NZ Uniforms regarding soft-shell jacket 
option 

AS 
To be removed.  
Currently proofing the 
soft shell jackets.  

Attendance Management Plan – edit 
and re-send to BOT 

TW 
Done.  Approved in the 
meeting 

Purchase Water Monitoring System and 
install 

RM 
Purchased.  Needs 
installing. 

Community of Elsthorpe Transport Trust 
– future plans 

LG Ongoing 

Working bee – Sunday 12th October TM/BOT Done 

School Buildings/School Houses – 
quotes for painting 

TW/LG/RB 
To be discussed in 
property. 

Remove blue “Elsthorpe School” at 
Patangata Pub 

RB 

RB is happy with it.  
Although TW has 
advised that he’s sold 3 
100% signs.  The BOT 
were all in favour to 
leave it. 

Weedeat around Elsthorpe School sign 
at Red Bridge 

RM Done 

Complete Cattle Scheme GST exercise 
back to 2019 

RM Done 

Send BOT Manuals online to BOT 
members 

AS To be done. 

 
Matters arising moved by RB and seconded by TM. All in favour. Carried. 
 

6. Hazards 

• BOT member (RM) walk around report: 
o Nothing major to report 
o Post installation of buildings 

• Grip treads have bubbled up on the steps.  TW to follow up 
with builders 

• Shade sails – are they due to go up?  They got destroyed in 
the cyclone.  Previous quotes were $10,000 - $16,000 

• Scheeles sprayed the daisy’s (for Maizey’s sake) 

• Should the Scheele’s be reimbursed for this cost?  
Julie asked. 

• TW rang and talked to Nicki and she said they’ll cover 
it this time.  Product was Versatil. 

• Tripping hazard of concrete around the tree, cut concrete and 
plan is in place to sort that hazard 

o Maintenance – new grass – kids need to stay off the new grass 
 

• BOT member to walk-around before next BOT:   
o VP 
 

• Any additional items identified by staff?  
o Pool cover.  TW will have a look at it tomorrow and see how bad it is. 
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RB moved.  TM seconded. All in favour.  Carried. 

 

• Action on items already identified: 

Hazard Item  Update 

Boat – fibreglass needs lacquering  To be done 
Trampoline – top zip is broken 

 
To be done.  TW to put 
sign on it to say that zip 
is broken 

Big tree on the corner of the 
library/senior room is lifting all the 
concrete.  Look to remove 

BOT 
Done.  Concrete to be 
cut around the tree 

Monitor Wasp nests around the 
school 

TW 
TW to contact Kieren to 
devise a plan.  

Middle Room Classroom 
Weatherboards – rotten hole 

TM 

TM has looked at it; 
there are other boards 
that are rotten.  If we’re 
going to get them 
painted then it needs to 
get fixed before.  
Question is how do we 
go about getting it fixed?  
Will the painters fix it as 
they go?  If painter 
doesn’t do it, we will 
need to get a builder to 
do it.  Get it timed with 
the painting. 

 

Hazards review moved by LG and seconded by TM.  All in favour.  Carried. 
 
7. Principal 

• Monthly Report (attached) 
o Roll currently sitting at 45 
o TW is off to Wellington on Wednesday to go to the Curriculum 

Roadshow 
o The staff attended a Maths PD day on 12.09.  The school remained 

opened. 
o Norrcom have changed its service model.  TW will investigate a 

change of provider. 
o The school will be closed on 23.10 due to a strike 
o TW has shared a proposed calendar for 2026 (attached).  Most 

schools in CHB will follow the same calendar. 
o TW has applied for $11,000 in funding for the outdoor classroom via 

Biodiversity Hawkes Bay. 
o Rural Travel Fund accountability form has been submitted. 
o The 2026 Strategic Plan does not need to be submitted; we can 

merely adjust our 2024-2025 Strategic plan.  This has been 
confirmed by MOE. 

o Hayley Woodward has been employed as a cleaner at the school.  
Samantha Jenssen has been employed as a casual cleaner. 

o We held an Earthquake/Fire drill on 16.10 
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o So far we have found 3 whanau who have purchased a 100% 
Elsthorpe sign ($92 per sign – like a real estate sign). 

o We received $5,155 from the MOE Property Maintenance Grant 
Top-up 

o We opened our two new buildings on 10.10.  The event was well 
attended 

o Camp has been booked for 2026 
o Some students have been working in the office while it has been 

unattended 

• RM raised the question, how important is it that we have 
someone in the office when Viv is away? 

o Camp is booked for 2026 (pencilled in for Wellington) 

• This year the senior room is going to have a two-day camp – 
one day in Napier, and the other day in Elsthorpe (day trips) 

 
LG moved.  RB seconded. All in favour.  Carried. 

 

• Attendance Management Plan 
o The BOT were all in favour of approving this. 

 
LG moved.  TM seconded.  All in favour.  Carried. 

 
 

8. Provisional Staffing/Funding Entitlement 

• The BOT went in committee to discuss this. 
 

9. Strategic Plan – Consultation 

• The Ministry have advised that we can roll over with changes.  TW will make 
some adjustments based on parents feedback.  The front page won’t 
change.  TW confirmed that the BOT don’t need to sign it off.   

• The BOT are all in favour.  LG moved.  RB seconded.  All in favour.  
Carried. 

 
10. BOT Member Resignation 

• The BOT went in committee to discuss this. 

•  
 

11. School Developments in 2025 

• Nothing to report. 
 

12. School Uniforms 

• Discussed above.  AS is currently working with NZ Uniforms to finalise the 
soft shell jacket that will be introduced to the uniform (non-compulsory item). 
 

13. Policies 

• Policy Review “Review the policy/procedure and share with relevant 
stakeholders so they can also provide feedback” 

o Bullying and Harassment 
o Behaviour Management 
o Searches, Surrender, and Retention of Property 
o Minimising Physical Restraint 
o Stand-down, Suspension, and Exclusion 
o Staff Wellbeing and Safety 
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• Board Assurances “Assure the board that proper steps/actions have been 
taken regarding the policy/procedure, and that they are up to date”. 

o School Year, Terms, and Holidays 
o Managing Income and Expenditure and Expenditure 
o School Donations and Student Activity Payments 
o Gifts 

 
TW went through the Board assurances (attached), and everyone was happy.   
 
AS and TW noted that they were working from different Board 
assurances/policy lists that identified different policies.  TW will send AS the 
latest list to use for the future.   
  
RM moved.  RB seconded. All in favour.  Carried. 

 
14. Finance 

• Approve Monthly Accounts 
o No cheque run this month, will approve at the next meeting 

 

• Overview of Monthly Account 
o TW went through his email from Eclipse and reported back. 

 
o The BOT approved the mid-year budget.   

▪ LG moved.  TM seconded.  All in favour.   
 

• Draft Budget 
o Now that we have staffing TW can meet with Jo and begin the draft 

budget for next year  
 

RB moved.  LG seconded.  All in favour.  Carried. 
 

15. Cattle Scheme Update 

• Four cattle this month – great prices 

• GST has been paid to the school 

• $120,000 in the account - $80,000 surplus to operations 

• The balance will keep building, we have a lot of cattle to kill before the end 
of the year. 

• RM advised that he will clear up a couple of things with Viv when she 
returns to work. 
 
LG moved.  RB seconded. All in favour.  Carried. 

 
16. Water System Update 

• No water issues this month. 

• The tank metre was low today on the hill (not sure why and RM will 
investigate tomorrow). 

• Water monitoring system purchased, which now needs installing.  RM 
advised that we need to get the school one back online. 
 

• Pool pump 

• Two quotes have been received: 

• Poolwerx - $2621 

• Taylors Pools and Spas - $2505 (attached) 
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• The BOT were all in favour of going with Taylors Pools and Spas 
 

 LG moved.  RB seconded. All in favour.  Carried. 
 

17. Staff Update from Staff Representative  

• Nothing to report.  VP absent from the meeting. 
 

18. Property  

• Community House 
o Over the holidays, the community house had a blocked drain.  

Plumber came out to the site. 
▪ The pump had been turned off, traced the septic pipe back to 

the school and noticed a broken pipe that was broken by the 
contractors.  TW to talk to contractors about this. - $545.96 
(invoice attached). 

o The tenant got an $800 power bill and contacted the power company.  
They suggested for her to turn off the water cylinder.  Did this and 
called the power company – resulted in a significant drop.  Appears 
there was a faulty thermostat which has been replaced by DMACK - 
$244.05 (invoice attached). 

▪ It has been noted that the tenant hasn’t asked the property 
management company about contributing to the powerbill to 
date. 

 
 Principal’s House 

o A Kereu went through the house and broke a window.  Glass was 
replaced costing $276.95.  The excess on the insurance was greater 
than the value of the glass repair/replacement. 

o Fire alarm in principals’ house kept going off – got hold of DMACK 
and they came out and put new ones in.  Sent the school an invoice 
of $265.75.  Invoice attached.   

o Rent increase has been suggested and agreed by the BOT - the 
tenant has been notified and the rent has been increased to $425.  
RB will confirm with the Property Manager. 

 

• Property Maintenance Plan 
o Nothing to report 

 
 LG moved.  RM seconded.  All in favour.  Carried. 
  

19. Correspondence.  

Inwards: 
 

Document and from Summary 
Board comment or 
action (if any) 

Resignation letter from 
Amy Forde 

  

   

   
    Outwards: 
 

To whom Description Action 
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Inwards correspondence accepted and outwards approved.  LG moved.  RB 
seconded.  All in favour.  Carried. 

 

General Business 

• Jubilee 
o In progress – the date has been confirmed as Friday 13th March and 

Saturday 14th March 2026 
 

• Community of Elsthorpe Transport Trust 
o The BOT will have to decide whether to put this on hold for now or 

continue. 
o LG will talk to Felicity to find out some further information. 
o And will relook at next meeting 

 

• Working Bee  
o Is another working bee required before the end of the year? 

▪ We always said we would have one a term 
▪ Maybe we tackle some jobs and ask for volunteers if necessary. 
▪ Need to look to move the green waste pile out the back of the 

Senior Room. 
 

• Painting Quotes 
o RB got a quote.  RB conflict of interest as it’s her nephew. 
o Attached – Peak Painting & Decorating (does Ministry work) 
o RB will source another quote. 

 

• End of Year Get Together 
o It was asked if we are going to have an end of year get together 
o Nothing was confirmed 

 

• Review of Wishlist 
 

Wishlist Responsible 

New/Replacement Shade Sails  

Swimming Pool – Upgrade Changing Sheds  

Swimming Pool – Shade Sail  

Sandpit - Shade Sails  

 
Meeting Closed: 8.13pm 
 
 
Next Meeting: Monday 8th December, at Elsthorpe School 
 
 
 
 
 
 
Signed:  
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  (Lucie Gilbertson, Presiding Member)   
 
Date:  
 
Action List: 
 

Action By Whom By When 

Report for newsletter RB ASAP 

Hazard walkaround VP Next meeting 

Email approved BOT Minutes to VP and 
TW 

AS After meeting 

Distribute approved BOT Minutes to 
Staff 

VP After meeting 

Post approved BOT Minutes to the 
School Website  

TW After meeting 

PB4L Branding  TW 
After re-build of 
classrooms 

Contact Richard Scott re Pamu’s 
contribution to the Beach Road Bus 

LG Ongoing 

Look to unwind the Cattle Scheme from 
the School Accounts 

RM Ongoing 

Flag Pole RM Ongoing 

Plants to be planted at Principal’s House LG Ongoing 

Talk to Chanel about getting seeds from 
the Oak trees and sprouting them 

LG Ongoing 

Tree Trunks from fallen tree – chopping 
boards/coasters 

LG Ongoing 

Jubilee  Ongoing 

Water Monitoring System RM  

Community of Elsthorpe Transport Trust 
– future plans 

LG Ongoing 

Community of Elsthorpe Transport Trust 
– future plans 

LG Ongoing 

School Buildings/School Houses – 
quotes for painting 

TW/LG/RB Ongoing 

Send BOT Manuals online to BOT 
members 

AS  

Complete revised BOT Programme with 
newsletter report and hazard walk 
around personnel 

AS Next meeting 

BOT Policies/Assurances – send AS the 
most up to date list 

TW ASAP 

Draft Budget TW  

Confirm rent increase at Principal’s 
House to the Property Manager 

RB  

Boat – fibreglass needs lacquering  Working bee 

Trampoline – top zip is broken (sign up)  Working bee 

Big tree on the corner of the 
library/senior room – concrete to be cut 

BOT  

Monitor Wasp nests around the school 
TW 

TW will contact Kieren 
to devise a plan about 
getting them checked.   
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Middle Room Classroom 
Weatherboards – rotten hole 

TM 
To be done at time of 
painting. 

Grip treads have bubbled on steps 
TW 

Follow up with the 
builders 

Pool cover 
TW 

To have a look at the 
cover and advise if it 
needs repairing. 

   

 
 
 
 
 
 
 


