ELSTHORPE SCHOOL BOARD OF TRUSTEES (BOT).

MINUTES OF MEETING

14 DECEMBER 2025. Via BOT MESSENGER CHAT GROUP

1. Present: Lucie Gilbertson (LG), Presiding Member, Tom Meuli (TM); Ray Munn
(RM); Rhonda Bartlett (RB); Tim Waite (TW), Principal; Viv Pearce (VP), Staff
Representative; Ange Scott (AS), Secretary

Meeting Opened: Via BOT Messenger Chat Group/Polls

2. Apologies: Nil
3. Declarations of Interest: Nil

4. BOT report for next newsletter:
e VP

5. Minutes of Last Meeting

RB moved and RM seconded that the minutes of the last meeting are a true and

correct record. All in favour. Carried.

Matters Arising:

Action By Whom By When
Report for newsletter RB Not done
Hazard walkaround VP Not done
Email approved BOT Minutes to VP and
W AS Done
Distribute approved BOT Minutes to Staff VP Done
Post approved BOT Minutes to the
School Website W Done
PB4L Branding W gg‘:;:;;m‘d of
Contact Richard Scott re Pamu’s LG Ongoin
contribution to the Beach Road Bus going
Look to unwind the Cattle Scheme from RM Onaoin
the School Accounts going
Flag Pole RM Ongoing
Plants to be planted at Principal’s House LG Ongoing
Talk to Chanel about getting seeds from LG Ongoin
the Oak trees and sprouting them going
Tree Trunks from fallen tree — chopping .
boards/coasters LG Ongoing
Jubilee Ongoing
Water Monitoring System RM
Community of Elsthorpe Transport Trust LG Onaoin
— future plans going
Community of Elsthorpe Transport Trust LG Ongoing

— future plans




School Buildings/School Houses —

Carcus quote (attached).

House to the Property Manager

9 TW/LG/RB To be discussed at the
quotes for painting :
next meeting.

Send BOT Manuals online to BOT AS Start of 2026
members
Complete revised BOT Programme with
newsletter report and hazard walk AS Start of 2026
around personnel
BOT Policies/Assurances — send AS the

; ™ Done
most up to date list
Confirm rent increase at Principal’s RB Done

Matters arising moved by LG and seconded by RB. All in favour. Carried.

6. Hazards

e BOT member (VP) walk around report:

o Not done

e BOT member to walk-around before next BOT:

o RM

¢ Any additional items identified by staff?

o Turflifting in places

o New steps Jim’s been building. RM had a look at these earlier this
week and he doesn’t think they’re up to a safe standard for use. RM
to address this over the holidays.

RB moved. TM seconded. All in favour. Carried.

e Action on items already identified:

up)

Hazard Item Update
Boat — fibreglass needs lacquering Working bee
Trampoline — top zip is broken (sign Working bee

Big tree on the corner of the
library/senior room — concrete to be
cut

BOT

Monitor Wasp nests around the
school

TW will contact Kieren to
TW devise a plan about
getting them checked.

Middle Room Classroom
Weatherboards — rotten hole

™

To be done at time of
painting.

Grip treads have bubbled on steps

TW Fixed.

Pool cover

T™W Temporarily repaired

Hazards review moved by TM and seconded by RB. All in favour. Carried.

7. Principal
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e Monthly Report
o Attached
o Currentroll at 47

e Te Tiriti O Waitangi.
o Attached
o The BOT were all happy with it
o RM would like to add a discussion on this into our next meeting as
he thinks the partnership section of strategy regarding ToW could do
with some gradual improvement.

e Delegated Authorities
o Attached

e Student Achievement Report
o End of Year Report
o Sent out to BOT via email (attached)

TM moved. RB seconded. All in favour. Carried.

8. Curriculum - Technology
e Attached

LG moved. RM seconded. All in favour. Carried.

9. New BOT Member
o New BOT parent representative has been unanimously selected
e As per minutes from in committee meeting on 2" of December

10. School Developments in 2025
¢ Nothing to report. Done.

11. Policies
e Board Assurances “Assure the board that proper steps/actions have been
taken regarding the policy/procedure, and that they are up to date”.
o Protected Disclosure
o School Swimming Pool*
o Daily School Bus*
o International Learners Review*

TW sent home the board assurances in the BOT info pack (attached).
LG moved. VP seconded. All in favour. Carried.

12. Finance
e Approve Monthly Accounts
o No cheque run this month.
o The last cheque run provided by VP was at them meeting dated 8™
June. This needs to be followed up in the new year.
e Overview of Monthly Account
o Not done.

e Approve transfers to/from School bus, house and livestock accounts
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o Not done.

o Draft Budget
o The BOT discussed this at the in-committee meeting held on
Tuesday 2" December

LG moved. RM seconded. All in favour. Carried.

13. Cattle Scheme Update
o x1 steer killed in October (paid)
o x1 steer killed in November (kill sheet and payment still to come)

14. Water System Update
e Current water issue on school line up hill being identified and fixed.
e New water monitor has been installed on tank.
o However, the school connection to the HiLo system is still offline and
needs resolving.

15. Staff Update from Staff Representative
¢ Nothing to report.

16. Property
e Community House
o Nothing reported by RB

Principal’s House
o Nothing reported by RB

e Property Maintenance Plan
o Nothing to report

LG moved. RB seconded. All in favour. Carried.

17. Correspondence.

Inwards:
Document and from Summary Board comment or
action (if any)
Outwards:
To whom Description Action

Inwards correspondence accepted and outwards approved. LG moved. RM
seconded. Allin favour. Carried.

General Business
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o Jubilee
o In progress

o Community of Elsthorpe Transport Trust
o The BOT will have to decide whether to put this on hold for now or
continue.
o LG will talk to Felicity to find out some further information.
o And will relook at next meeting

e BOT Fees Return
o Completed and signed by TW and LG. Sent to VP for processing.

e Set date for first meeting of 2025
o Monday 16" February 2026 - confirmed

e Review of Wishlist

Wishlist Responsible

New/Replacement Shade Sails

Swimming Pool — Upgrade Changing Sheds
Swimming Pool — Shade Sail

Sandpit - Shade Sails

Meeting Closed: -

Next Meeting: Monday 23 March, at Elsthorpe School

Signed:
(Lucie Gilbertson, Presiding Member)
Date:
Action List:
Action By Whom By When
Report for newsletter VP
Hazard walkaround RM Next meeting
_I%\r/nvall approved BOT Minutes to VP and AS After meeting
gg’_rflbute approved BOT Minutes to VP After meeting
Post approved BOT Minutes to the .
School Website TW After meeting
PB4L Branding T™W After re-build of
classrooms
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Contact Richard Scott re Pamu’s LG Ongoing

contribution to the Beach Road Bus

Look to unwind the Cattle Scheme from RM Ongoing

the School Accounts

Flag Pole RM Ongoing

Plants to be planted at Principal’'s House LG Ongoing

Talk to Chanel about getting seeds from LG Ongoing

the Oak trees and sprouting them

Tree Trunks from fallen tree — chopping LG Ongoing

boards/coasters

Jubilee Ongoing

Water monitoring system — get it back RM

up and running

C?mmumty of Elsthorpe Transport Trust LG Ongoing

— future plans

School BuiIdingg/SchooI Houses — TW/LG/RB Ongping. Carcus quote

quotes for painting received

Send BOT Manuals online to BOT AS Early 2026

members

2026 BOT Programme with newsletter

report and hazard walk around AS/TW Next meeting

personnel

Te Tiriti O Waitangi discussion BOT Next meeting

Contact details for new BOT member AS

and update the online database

Outstanding cheque runs for 2025 to be VP Next meeting

completed

Approve transfers to/from School bus,

house and livestock accounts BOT Next meeting

Boat — fibreglass needs lacquering Working bee

Trampoline — top zip is broken (sign up) Working bee

Big tree on the corner of the

. : BOT

library/senior room — concrete to be cut

Monitor Wasp nests around the school TW will contact Kieren
TW to devise a plan about

getting them checked.

Middle Room Classroom ™ To be done at time of

Weatherboards — rotten hole painting.

Turf lifting in places T™W

New steps RM Over the holidays
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