
 

ELSTHORPE SCHOOL BOARD OF TRUSTEES (BOT).   

MINUTES OF MEETING  

MONDAY 24 MARCH 2025.  ELSTHORPE SCHOOL SENIOR ROOM. 6pm 

 
1. Present Nicola Wall (NW), Deputy Presiding Member; Rhonda Bartlett (RB); 

Felicity MacLean (FM); Ray Munn (RM); Viv Pearce (VP), Staff Representative; Tim 
Waite (TW), Principal; Ange Scott (AS), Secretary. 

 
Meeting Opened: 6.11pm 
 
2. Apologies: Lucie Gilbertson (LG), Presiding Member 

 
3. Declarations of Interest: Nil 

 
4. BOT report for next newsletter: 

 RM 
 

5. Minutes of Last Meeting  

NW moved and FM seconded that the minutes of the last meeting are a true and 
correct record.  All in favour. Carried. 

 
Matters Arising: 
 

Action By Whom By When 

Report for newsletter NW Done 
Hazard walkaround RM Done 
Email approved BOT Minutes to VP and 
NW 

AS Done 

Distribute approved BOT Minutes to Staff VP Done 
Post approved BOT Minutes to the 
School Website along with Annual 
Financial Accounts 

NW Now to TW 

PB4L Branding  TW 
Ongoing. After re-build 
of classrooms 

Contact Richard Scott re Pamu’s 
contribution to the Beach Road Bus 

LG Ongoing 

Update/Review 5YA TW Ongoing 
Look to unwind the Cattle Scheme from 
the School Accounts 

RM Ongoing 

Flag Pole – to be repainted.  Lodged with 
Centralines and waiting for them to 
come. 

LG Ongoing 

Exterior Painting of the Principal’s House RB Ongoing 

Plants to be planted at Principal’s House FM 
To be done by Shari and 
Chanel.  Ongoing. 

Waterblast Houses FM 

Done.  Except Principals 
House as the tenant 
requested it not to be 
done. 

Organise Working Bee FM Done 
Woodchips – delivery FM Done 
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Look at our swimming pool policy TW Done 
Shade sail to be put up over sandpit  Done 
Clean out swimming pool changing 
rooms – TW to ask PAFs 

TW Done 

Review Strategic Plan and approve BOT Done 
Bring new uniform (school polo) along to 
the next meeting 

FM Ongoing.  Next meeting. 

Get a quote for a second heat pump for 
the Principal’s House  

RB 
To be discussed in the 
meeting 

Update Enrolment Form FM Done 
 
Matters arising moved by RB and seconded by NW. All in favour. Carried. 
 

6. Hazards 

 BOT member (RM) walk around report: 
o Pellets in woodshed need to be removed or stored elsewhere.   

 TW will find somewhere else for them. 
 

 BOT member to walk-around before next BOT:   
o VP 
 

 Any additional items identified by staff?  
o Switch in middle room needs looking at.  RM to look at it. 
o The staff have expressed concerns over the skateboard ramp as 

children are getting injured.  I.e. move to the grass or put mats 
around it so students can fall onto something. 

 The BOT suggested putting an age restriction on it as the 
younger students are the ones that are getting hurt 

 The BOT suggest that we could purchase mats to put around 
it. 

 The BOT decided: 
 That the big ramp is for seniors only 
 We will look to purchase two smaller ramps for the 

Junior and Middle Room. 
 NW to talk to Hannah about it at PAF’s. 

o The big tree on the corner of the library/senior room is lifting all the 
concrete.  Add to working bee lists. 
 

FM moved.  RB seconded. All in favour.  Carried. 
 

 Action on items already identified: 

Hazard Item  Update 

Swimming Pool – painting.   FM Booked in for the week 
starting 7th April 

Boat – fibreglass needs lacquering FM Purchase online  

Swimming Pool Changing Sheds – 
salvage materials from admin/junior 
block demolition for repairs 

RM 

The cladding cannot be 
salvaged but potentially 
can salvage the iron.  
TW to follow up and ask.  
NW indicated that if you 
are building a new 
changing shed it needs a 
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toilet and other 
regulations.  Potentially 
better to upgrade the 
existing buildings.   
 
Put post out to 
community to see if 
someone has some iron. 

Black entrance posts - remove lichen 
and re-stain FM Done 

Clean picnic tables FM FM to buy Wet and 
Forget 

Fix broken seat on picnic table RM Done 
Trampoline – top zip is broken FM Working bee 
Swings – tyres to be put on RM Done 
Sharp corner outside staff room FM Done 
Install non-slip mats FM Done 
Gutters along junior/middle room 
classroom weeds/grass need to be 
removed. 

FM Done 

Back door of office block is sticky 
FM 

To be removed as 
building replacement is 
about to commence. 

Wasps nests around the school 

LG/RB/FM 

Done, but more are 
around so we need to 
contact Kieran Chisnell 
to do it again.  FM to 
contact. 

 

Hazards review moved by FM and seconded by RB.  All in favour.  Carried. 
 
7. Principal 

 Monthly Report (attached) 
o Roll currently sitting at 43 
o The staff will attend Maths PD on 28.03 relating to the new Maths 

curriculum.  The school will remain open for instruction. 
o The building upgrades will begin on 24.03.2025. We received good 

references regarding the contractors from previous schools that they 
have worked at. 

o We sent a strong team of 12 students to the CHB Inter-school 
Swimming Sports, we managed to finish 3rd out of 14 schools who 
attended. 

o The CHB Technology teachers will begin delivering onsite lessons to 
the kids next term before the CHB Tech Centre opens at the College 
in Term 3. 

o We had Mac ‘n’ Cheese school lunch on the 21.03 which was well 
received. 

 
LG moved.  FM seconded. All in favour.  Carried. 
 

8. Student Achievement Report 
 End of Year Achievement Report (attached). 
 The BOT went through the report and there are a few changes for TW to 

make.  TW will make the changes and re-send it onto the Board to review 
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and AS will attached the revised one to BOT Minutes to avoid any 
confusion. 

 
9. Appoint Returning Officer 

 AS was nominated and accepted to be the returning officer for the upcoming 
election. 

o NW moved.  FM seconded. All in favour.  Carried. 
 

 There are three positions available plus a staff representative.   
 AS to follow up with LG re requirements for the election and election date. 
 As FM is standing down at the end of her term the BOT went in committee 

to discuss potential replacement options. 
 
10. School Developments in 2024/2025 

 The development is due to get underway this week. 
 The big issue is the trees 

o The big tree needs to come out 
o The one by the PAF’s room doesn’t necessarily need to come out, 

just needs a heavy trim. 
 The issue is that the oak trees are of significance to the 

community e.g. planted to honour the soldiers at the end of 
war 

 NW to talk to Chanel about the possibility of collecting seeds 
and sprouting them to produce a replicate of the tree. 

 The BOT are happy to stand together to remove the tree 
closest to the sandpit and trim the one by the PAF's room 

 TW to ask when the cherry picker is onsite if we can borrow it 
to paint the flag pole. 

o See post below made by TW to the Elsthorpe Community 
 

NW moved.  FM seconded.  All in favour.  Carried. 
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 Other issues are the Letterbox/Bell/Phones/Internet but will deal with these 

issues if/when they come up.   
 
11. School Uniforms 

 No further feedback on the uniforms. 
 TW put a post up to the school parents about uniforms last week online. 
 VP said that Havelock North Intermediate school has uniforms from the 

same supplier but they are way superior. 
 Re-address at the next meeting.  VP to bring along a shirt from Havelock 

North Intermediate for comparison to our Elsthorpe one. 
 

12. Policies 
 Board Assurances “Assure the board that proper steps/actions have been 

taken regarding the policy/procedure, and that they are up to date”. 
o Healthcare 
o Digital Technology and Online Safety 

 
TW went through the Board assurances (attached), and everyone was happy. 
 
Student Agreement discussion was had (form attached as an example) 

 
NW moved.  RB seconded. All in favour.  Carried. 

 
13. Finance 

 Approve Monthly Accounts 
 Cheque run for the period 1 November 2024 to 30 November 2024, 

1 December 2024 to 31 December 2024,1 January 2025 to 28 
February 2025 totalling $36,388, $34,969, $11,185 respectively 
(attached). 

 BOT noted the larger payments and payments to 
staff/parents.   

 Monthly financial report adopted and all expenditure for 
previous month ratified.   

 
NW moved.  RM seconded.  All in favour.  Carried. 
 

 Overview of Monthly Account 
o NW did an overview of the accounts and the current financial 

situation of Elsthorpe School. 
 

NW moved.  RM seconded.  All in favour.  Carried. 
 

 Update/Review 5YA 
o The plan is in progress.  TW will share once it’s been received. 

 
 10YPP (see email attached) 

o Block E – PAF’s Room 
 HWC past it’s expected life 
 Needed to put extractor fans above the ovens 
 Room is old and in poor condition 

 Look to re-roof 
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 All Block E stuff, the Ministry person will follow up with 
Project Manager of this job as the PAF’s room is getting 
some upgrades 

o Block B – Junior/Middle Room 
 Roof at end is in poor condition (above reading recovery 

room) 
 Clearlite is old and brittle – need replacing 
 External downpipes – no proper drainage, design and install 

new drainage pipes 
 Some downpipes need securing to building 

o Block C – Library/Senior Room 
 Heat pumps and units, nearing end of life.  Replacement cost 

$26,500 
 Lean-to roof is in poor condition 
 Main roof is in average condition (needs maintenance) 

o Block J – Sheds 
 Sheds in poor condition 

o Covered Walkway 
 Some of the downpipes are rusty and need to be replaced 

o Pool Changing Rooms 
 In poor condition – re-roof building  

 
FM move.  RB seconded.  All in favour.  Carried. 
 
14. Cattle Scheme Update 

 RM has been talking to Maria.  Between RM and her they’ve located the 
missing cattle beasts in the system.  This means that the report that was 
given out last meeting slightly adjusts.  RM to reconcile. 
 

15. Water System Update 
 Nothing further to report. 

 

16. Staff Update from Staff Representative  
 VP advised that there is nothing to report from the staff 
 

17. Property  
 

 Community House 

o NW indicated that the tenant in this house has told her that they’re 
moving overseas.  RB hasn’t heard anything through Harcourts, she will 
follow up to try and get advertised. 

  
 Principal’s House 

o RB has obtained quotes for heating solutions in the house as the current 
fire is insufficient. 

 Fire quote – Robbie Kerr/Stevenson & Taylor 
 $5,929.58 (including GST) 

 Heat Pump quote – DMAK  
 $3,277.50 
 Guaranteed heathy home compliant for this house 
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o Moving forward the BOT were happy to go along the lines of installing a 
heat pump.  At the moment we don’t have to block the chimney off, and 
we can potentially block it off between tenants.  The fire is currently 
healthy homes compliant. 
 

o RB will obtain another quote for a heat pump and post it on the group 
chat for approval.  RB will also get the heat pumps serviced for the 
houses, and the classrooms (x4 heat pumps). 

  

NW moved.  FM seconded.  All in favour.  Carried 
 

 Property Maintenance Plan 
o FM asked VP where the folder is.  FM will update it following the 

recent working bee. 
 

18. Correspondence.  

Inwards: 
 

Document and from Summary 
Board comment or 
action (if any) 

BOT Members Approval of Strategic Plan Confirmed by email 
Chimney Quotes   
Heatpump/Fire Quotes   

   
    Outwards: 
 

To whom Description Action 

   
   

 
Inwards correspondence accepted and outwards approved.  FM moved.  NW 
seconded.  All in favour.  Carried. 

 

General Business 

 Funding Applications (Helen – Funding Connection) 
o Rugby Goal Posts Protectors ($2,540 excluding GST) 

 $1,728  Harcourts 
 $250  Waipawa Lions 
 $600  Limitless Construction 

 
The BOT were happy to add all logos onto the pads but shrink them.  
AS to arrange and go ahead. 
 

o Hockey Goals ($8,340 excluding GST) 
 $4,000  Tū Manawa Active Aotearoa Fund 

 
 Waiting to hear back from Centralines (applied for $2,000) and 

AS is working with Helen on another application. 
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 The hockey goals have been ordered, and the supplier will give 
us an extension to apply through another funding round if we 
need more time to make the final payment. 
 

o Remove swings from the wishlist. 
 

 Enrolment Pack 
o FM advised that this is completed.  It can be now removed from future 

meetings. 
 

 Jubilee 
o NW suggested for a committee to be formed.   

 NW asked how we go about forming a committee 
 Put it up on the community page. 
 The Board feel we need a board representative in the 

committee 
 NW said that she is happy to go and talk to Yvonne and 

Sandy.  VP indicated that she is happy to help. 
o VP suggested March 2026, the school would be more prepared and 

ready to host the jubilee. 
 

 Community of Elsthorpe Transport Trust 
o No change. 
o VP to complete invoice. 

 
 Working Bee  

o FM indicated that it was a great success 
 Mulch was donated for free and spread out 
 Entranceway up graded 
 Water-blasted buildings 
 Cleaned out pool changing shed 
 Shade sail/new swings put up 
 Gutters cleaned out. 

 
 Teacher Aide 

o TW indicated that staff have asked if we could increase the teacher aide 
hours within the school 

o Looking to get another 6 hours a week, 3 hours on Thursday and Friday 
o Ideas were  

 reallocate teacher aide hours across the school to satisfy needs 
 The BOT decided that Teacher Aide hours stay the same for this 

year and we re-look at reallocating the placement of the teacher 
aides to help satisfy needs. 

 The cattle scheme is already funding a teacher aide in 2025 
 RM indicated that the cattle scheme is open to ideas on 

how to spend the money. 
 

 Think Water 
o TW said that ‘Think Water’ do water testing and provide chemicals 
o They are local in Waipuk 
o TW has had a little bit to do with them 
o TW indicated that it could be an idea moving forward for the pool 

maintenance. 
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 Bike Track around the School 
o TW said that he’s had a local contractor in to have a look at the option of 

putting a bike track in around the ring road of the school. 
o Would look to wait until after the building work has been done and winter 
o PAF’s may be interested in donating and looking at Websters Lime to 

get donations. 
 

 Review of Wishlist 
 

Wishlist Responsible 

Hockey Goal 
Waiting for funding 
applications. 

Rugby Goal Post Pads 
Funding Received.  
Ordered.  

New/Replacement Shade Sails 
Waiting for funding 
applications. 

  
 
 
Meeting Closed: 8.26pm 
 
 
Next Meeting: Monday 12th May 2025 at 6.00pm, at Elsthorpe School 
 
 
 
 
 
 
Signed:  
 
  (Lucie Gilbertson, Presiding Member)   
 
Date:  
 
Action List: 

Action By Whom By When 

Report for newsletter RM ASAP 
Hazard walkaround VP Next meeting 
Email approved BOT Minutes to VP and 
TW 

AS After meeting 

Distribute approved BOT Minutes to 
Staff 

VP After meeting 

Post approved BOT Minutes to the 
School Website  

TW After meeting 

PB4L Branding  TW 
After re-build of 
classrooms 

Contact Richard Scott re Pamu’s 
contribution to the Beach Road Bus 

LG Ongoing 

Update/Review 5YA – follow up with 
Austin 

TW Ongoing 
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Look to unwind the Cattle Scheme from 
the School Accounts 

RM Ongoing 

Flag Pole – to be repainted.  Lodged 
with Centralines and waiting for them to 
come. 

LG Ongoing 

Exterior Painting of the Principal’s 
House 

RB Ongoing 

Plants to be planted at Principal’s House FM Ongoing 
Follow up with LG about upcoming BOT 
elections 

AS Next meeting 

Talk to Chanel about getting seeds from 
the Oak trees and sprouting them 

NW  

Community House – follow up with 
Harcourts about the possibility of the 
tenants moving out. 

RB ASAP 

Community House – get quote for 
another heatpump 

RB ASAP 

Organise heat pump services for the 
school houses and the school (x4 
heatpumps) 

RB ASAP 

Arrange logos to be printed on the rugby 
goal posts pads 

AS ASAP 

Jubliee – talk to Yvonne and Sandy  NW Next meeting 
Complete Beach Road Bus Invoice VP  

Swimming Pool – painting.   FM 
Booked in for the week 
starting 7th April 

Boat – fibreglass needs lacquering FM Purchase online  
Swimming Pool Changing Sheds – 
salvage materials and/or ask community 
for iron donations 

RM/TW Next meeting 

Clean picnic tables FM Buy Wet and Forget 
Trampoline – top zip is broken FM Working bee 
Wasps nests around the school – get 
them re-done 

FM 
Contact Kieran Chisnell 
to do it again.   

Pellets in woodshed need to be 
removed or stored elsewhere 

FM  

Switch in middle room needs looking at RM  
Skateboard ramps – purchase smaller 
ramps for the junior and middle 
classrooms 

NW  

Big tree on the corner of the 
library/senior room is lifting all the 
concrete.  Look to remove 

FM Working bee 

   
 
 
 
 
 
 
 


