1.

ELSTHORPE SCHOOL BOARD OF TRUSTEES (BOT).

MINUTES OF MEETING

MONDAY 12 MAY 2025. ELSTHORPE SCHOOL SENIOR ROOM. 6pm

Present: Lucie Gilbertson (LG), Presiding Member, Nicola Wall (NW), Deputy
Presiding Member; Rhonda Bartlett (RB); Felicity MacLean (FM); Ray Munn (RM);
Viv Pearce (VP), Staff Representative; Tim Waite (TW), Principal; Ange Scott (AS),

Secretary.

Meeting Opened: 6.11pm

2,

3.

Apologies: Nil
Declarations of Interest: Nil

BOT report for next newsletter:
e VP

Minutes of Last Meeting

NW moved and FM seconded that the minutes of the last meeting are a true and

correct record. All in favour. Carried.

Matters Arising:
Action By Whom By When
Report for newsletter RM Done
Hazard walkaround VP Done
E\r/nvall approved BOT Minutes to VP and AS Done
Distribute approved BOT Minutes to VP Done
Staff
Post approved BOT Minutes to the
School Website ™w To be done
PBAL Branding T™W After re-build of
classrooms
Contact Richard Scott re Pamu’s LG Ongoin
contribution to the Beach Road Bus going
Update/Review 5YA T™W Ongoing
Look to unwind the Cattle Scheme from RM Onaoin
the School Accounts going
Flag Pole — to be repainted. Lodged
with Centralines and waiting for them to LG Ongoing
come.
|Iixterlor Painting of the Principal’s RB Ongoing
ouse
Plants to be planted at Principal’'s House FM Ongoing
Folloyv up with LG about upcoming BOT AS Done
elections
. Not done. NW to follow
Talk to Chanel about getting seeds from NW up. Idea to collect the

the Oak trees and sprouting them

seeds, sprout them, and




sell them as a fundraiser|
at the jubilee.

Community House — follow up with
Harcourts about the possibility of the RB Done
tenants moving out.

Community House — get quote for

another heatpump RB Done. Approved online.
Organise heat pump services for the

school houses and the school (x4 RB Done

heatpumps)

Arrange logos to be printed on the rugby AS Done

goal posts pads

Jubliee — talk to Yvonne and Sandy NW Done

Complete Beach Road Bus Invoice VP Done

Matters arising moved by LG and seconded by FM. All in favour. Carried.

6. Hazards

e BOT member (VP) walk around report:
o There is a lot going on at the moment with the current building
developments.

e BOT member to walk-around before next BOT:
o RB

¢ Any additional items identified by staff?

o Haylee would like to know if she can put some hooks up in her room
so she can put backpacks up in her bedroom, so the children avoid
the flooded bag area by the toilets in winter. The BOT had no
problem with this request. VP to let her know.

o Where is the big tree trunk going to be put? It's been cut into three.
LG to follow up with Mark.

FM moved. LG seconded. All in favour. Carried.

e Action on items already identified:

Hazard Item Update
N _ Done, some parts need
Swimming Pool — painting. FM to be re-filled.
Boat — fibreglass needs lacquering FM Purchased. Ready for
working bee.
Swimming Pool Changing Sheds — Unable to salvage.
salvage materials and/or ask RM/TW Move upgrade to
community for iron donations wishlist.
Wet and Forget
Clean picnic tables FM purchased. Ready for
the working bee.
Trampoline — top zip is broken FM Working bee
Wasp nests around the school — get Came and sprayed
them re-done FM again. Keep an eye on
them.
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Pellets in woodshed need to be

FM Done.
removed or stored elsewhere
Switch in middle room needs looking

RM Done

at

Skateboard ramps — purchase
smaller ramps for the junior and NW Done
middle classrooms

Big tree on the corner of the
library/senior room is lifting all the BOT Working bee
concrete. Look to remove

Hazards review moved by NW and seconded by LG. Allin favour. Carried.

Principal

¢ Monthly Report (attached)

o
(@]

O

O

Roll currently sitting at 43
The staff attended Maths PD on 28.03 related to the new Maths
curriculum. The school remained open for instruction.
The internet security will improve with a ‘Secure Access Retrofit’.
Went to an online hui regarding Traumatic Events on 9.04.
The building upgrades have begun, and the progress is noticeable

¢ Unfortunately, one of the cameras was destroyed in the

demolition. Tims Construction will replace this.

The Lockdown procedure has been rewritten (attached)
There were 17 first aid-related issues recorded in the book since the
last meeting. Once again, a majority of the issues were related to
scooters. Some of the issues were related to pre-existing injuries.
Engaged with HB Rugby to help with fundraising for the upgrades to
the pool
Catherine Wedd (Tukituki MP) is visiting the school on 27.06
Izzy Lusk offered to help our students prepare for the CHB
Gymnastics Festival
Sam Patterson (Te Taiwhenua) and Chelsea (Health Nurse) will
meet with our Senior girls on 23.05 at school. The parents have
been informed.
One of our most recent posts on our public Facebook page reached
1800 people.
There are two four-year old visit this term.
The Elsthorpe ANZAC service was well attended by our students. A
number of them took part in the proceedings
A number of students are taking part in the library reading
programme
Two of our students have two sports academy session this term.
Our School Leaders visited Parliament on 08.04. They caught the
train, saw our local MP, saw a few of our founding documents and
had Maccas. All of the key ‘celebrity’ MP’s were there too.
The CHB Technology teachers have begun delivering onsite lessons
to the kids before the CHB Tech Centre opens at the College in
Term 3.
10 Year Property Plan — Planning Meeting Agenda (attached for
review)

e In-committee

(@]

The BOT went in-committee
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e Send SOV and Annual Budgets to MOE by 315t May
o SOV —sent. Budgets waiting on.
o Information has been supplied, waiting on Maria. Will be done by
315t May. Will communicate via email to get approved. Ange to set
up a poll

FM moved. NW seconded. All in favour. Carried.

8. Upcoming BOT Elections
e Election date — 17" September 2025
e LG to advise AS when information is received for the election so that she
can get organised.

9. School Developments in 2025
e The development is underway.
e NW questioned are they on target (for the Kids Hunting Competition).
o TW said they’re ahead of schedule according to his timetable
o TW to ask them at his meeting with them next week.
o NW will message the BOT after a Playgroup meeting to see their
plans.

10. School Uniforms
e NW went in and purchased uniforms for her daughter.

¢ She asked for the Manager, but she wasn't there.

o NW went to the racks and noticed that the wracks had different type
of materials for the same polos for other schools as well.

o NW’s suggestion that if the quality is still bad, we would need to say
this is what we want and take our concerns to them

¢ We need to be aware of it. It doesn’t seem to be just our school
though.

e They've just done another Elsthorpe shipment.

« NW doesn’t have any concerns with her new uniforms.

¢ Worth meeting with Ruth and discussing the quality

o NW to contact Ruth and follow up.

¢ FM moved. TW seconded. All in favour. Carried

11. Policies
¢ Policy Review “Review the policy/procedure and share with relevant
stakeholders so they can also provide feedback”

o Planning and Preparing for Emergencies, Disasters, and Crisis
Communication During an Emergency, Disaster, or Crisis
School Closure
Emergency Management
Disaster Management
Crisis Management

O O O O O

o Board Assurances “Assure the board that proper steps/actions have been
taken regarding the policy/procedure, and that they are up to date”.
o Safety Checking and Police Vetting
Teaching Staff
Performance Management
Appointment Policy, Staff Conduct, and Professional Development

o O O
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TW went through the Board assurances (attached), and everyone was happy.
LG moved. NW seconded. All in favour. Carried.

12. Curriculum Review — Maths (Number)
o TW went through the maths curriculum (attached)
¢ Using Oxford
¢ Online component
e Resource books

LG moved. FM seconded. All in favour. Carried.

13. Finance
e Approve Monthly Accounts
e Cheque run for the period 1%t March 2025 to 31t March 2025 and 15t
April 2025 to 30" April 2025, (attached) totalling $28,489, and
$26,900 respectively.
e BOT noted the larger payments and payments to
staff/parents.
¢ Monthly financial report adopted and all expenditure for
previous month ratified.

LG moved. NW seconded. All in favour. Carried.

e Overview of Monthly Account
o NW did an overview of the accounts and the current financial
situation of Elsthorpe School.

LG moved. NW seconded. All in favour. Carried.

o Update/Review 5YA
o The planis in progress. TW will share once it's been received.
o Attached. On going and the BOT will review at the end

LG moved. NW seconded. All in favour. Carried.

14. Cattle Scheme Update
e 9 steers killed in April. Still waiting for money to come through for some of
them.
e Good month, good weights and good prices.
e Will look to purchase the replacements in June
¢ RM noted that they are expensive to purchase at the moment. But
we are buying and killing in the same market.

15. Water System Update
e A couple of problems over the last couple of days
e There was a water problem while we were filling up the pool.
o There was a leak, and it was eventually found at the Sports Grounds
o The Sports Ground appears to be on the School Water line.
= RM was not aware of this.
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e RM suggested that at some stage we approach the Sports Club should
there be something major that they can contribute towards.
o The BOT suggested that we mention it at the AGM so they have it
documented in the minutes as personal change over the years.
e RM to look into monitoring options for the top tank as it would be handy to
have.
o LG moved. NW seconded. Allin favour. Carried.

16. Staff Update from Staff Representative
e VP advised that there is nothing to report from the staff. They are all happy.

17. Property
e Community House
o Tenants have moved out of the Community House
o Harcourts potentially might have a new tenant and currently vetting
them.
o Harcourts will keep RB updated.
o Asking $450 rental ($50 above the previous rental amount)

e Principal’s House
o Heat Pump has been installed.

e Property Maintenance Plan
o Heat Pump’s all got serviced in the houses and school.
o There is a heat pump left over from the administration block
demolition. The BOT were all in agreeance for it to be installed in
the resource room.

LG moved. NW seconded. All in favour. Carried.

18. Correspondence.

Inwards:
Document and from Summary Bo:E\rd c.omment or
action (if any)
Heat Pump Quote for DMAK/Flemmings DMAK approved online
Principal’s House Electrical through BOT Members
Outwards:
To whom Description Action

Inwards correspondence accepted and outwards approved. FM moved. NW
seconded. Allin favour. Carried.

General Business

e Funding Applications (Helen — Funding Connection)
o Rugby Goal Posts
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» Ordered and currently being manufactured

o Hockey Goals
* Funding received

e The outstanding amount was $2,470 that AS approached
PAF’s for at the last meeting.

e PAF’s agreed to pay the outstanding amount (and later
received donations from the community to cover the
majority of the outstanding amount).

» Hockey goals have been delivered to the school and erected by
builders
Jubilee
o NW has met with Sandy.
o Getting together with a group and having a casual catch up at the pub
(not exclusive of anybody) to make a plan moving forward.
o Looking to hold it in June.
o Calling it, 125+++
o Looking at March 2026.

Community of Elsthorpe Transport Trust
o Need to complete charity return
o Beach Road Bus - loss is related to
= Wages
» Maintenance
o VP to finalise invoices and outstanding amount

Working Bee
o Looking to set a date for the next working bee
= Sunday 15" June
e Qutdoor classroom
o Blackboard paint
o Posts x2
o Marine Ply
o Felicity - seats
o VP -limestone

¢ Picnic tables
e Boat
o Remove tree
e Spread Chip
Review of Wishlist
Wishlist Responsible
Hockey Goal Done

Done. Waiting for them

Rugby Goal Post Pads to be delivered.

New/Replacement Shade Sails

Swimming Pool — Upgrade Changing Sheds

Swimming Pool — Shade Sail

Looking for a more
permanent option. FM
to contact Aidan
Scheele

Sandpit - Shade Sails.
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Meeting Closed: 8.39pm

Next Meeting: Monday 9™ June 2025 at 6.00pm, at Elsthorpe School

Signed:

(Lucie Gilbertson, Presiding Member)
Date:
Action List:

Action By Whom By When
Report for newsletter RM ASAP
Hazard walkaround VP Next meeting
Evrr\}all approved BOT Minutes to VP and AS After meeting
gg{f?bute approved BOT Minutes to VP After meeting
Post approved BOT Minutes to the .
School Website ™w Aiter meeting
PB4L Branding T™W After re-build of

classrooms
Contact Richard Scott re Pamu’s LG Ondoin
contribution to the Beach Road Bus going
Update/Review 5YA TW Ongoing
Look to unwind the Cattle Scheme from RM Onaoin
the School Accounts going
Flag Pole — to be repainted. Trying to .
get it done with the buildings LG/TW Ongoing
Exterior Painting of the Principal’s .
House RB Ongoing
Plants to be planted at Principal’s House FM Ongoing
Talk to Chanel about getting seeds from NW Ongoin
the Oak trees and sprouting them going
Complete Beach Road Bus Invoice(s) VP ASAP
Let Haylee Moody know that she can
put hooks up in the Middle Room for VP
backpacks
Tree Trunk from fallen tree. Follow up LG
with Mark Ferguson for options
School Umforms.— follow up with NZ NW Next meeting
Uniforms re quality
Water system — look into monitoring RM
options for the top tank
Jubilee NW Ongoing
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Community of Elsthorpe Transport Trust EM
— complete charity return
Working Bee FM Sunday 15" June
Sandpit Shade Sail — contact Aidan

. FM
Scheele for a more permanent option
Boat — fibreglass needs lacquering FM Working bee
Clean picnic tables FM Working bee
Trampoline — top zip is broken FM Working bee
Monitor Wasp nests around the school FM Ongoing
Big tree on the corner of the
library/senior room is lifting all the BOT Working bee
concrete. Look to remove
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