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Whanganui City College
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024

Notes
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual
Budget 

(Unaudited) Actual
$ $ $ $ $ $

Revenue
Government Grants 2 5,726,488      4,772,122      5,975,677      5,726,488 4,772,122   5,975,677 
Locally Raised Funds 3 217,175         162,000         244,111         217,175    162,000      244,111    
Interest 149,545         60,000           134,764         182,632    60,000        134,783    
Gain on Sale of Property, Plant and Equipment 809                -                 -                 809           -              -            

Total Revenue 6,094,017      4,994,122      6,354,552      6,127,104 4,994,122   6,354,571 

Expense
Locally Raised Funds 3 86,896           42,000           153,307         86,896      42,000        153,307    
Learning Resources 4 3,535,588      3,657,401      3,782,167      3,535,588 3,657,401   3,782,167 
Administration 5 862,525         560,500         892,774         868,381    560,500      893,995    
Interest 5,195             1,865             5,044             5,195        1,865          5,044        
Property 6 1,047,973      926,187         1,033,003      1,047,973 926,187      1,033,003 

Total Expense 5,538,177      5,187,953      5,866,295      5,544,033 5,187,953   5,867,516 

Net Surplus / (Deficit) for the year 555,840         (193,831)        488,257         583,071    (193,831)     487,055    

Other Comprehensive Revenue and Expense -                 -                 -                 

Total Comprehensive Revenue and Expense for the Year 555,840         (193,831)        488,257         583,071    (193,831)     487,055    

School Group

The above consolidated Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which form part of these 
financial statements.  
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Whanganui City College
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024

Notes School Group
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual
Budget 

(Unaudited) Actual
$ $ $ $ $ $

Equity at 1 January 3,925,864      2,988,988      3,386,359      4,459,630 2,988,988   3,921,326 

Total comprehensive revenue and expense for the year 555,840         (193,831)        488,257         583,071    (193,831)     487,056    
Contributions from the Ministry of Education - Distribution to MoE Staffroom Refu -                 -                 (14,614)          -            -              (14,614)     
Contributions from the Ministry of Education - Te Mana Tuuhono 50,412           -                 27,051           50,412      -              27,051      
Contributions from the Ministry of Education - Furniture and Equipment Grant -                 -                 38,811           -            -              38,811      

Equity at 31 December 4,532,116      2,795,157      3,925,864      5,093,113 2,795,157   4,459,630 

Accumulated comprehensive revenue and expense 4,204,294      2,479,235      3,609,942      4,765,291 2,479,235   4,143,708 
Reserves 327,822         315,922         315,922         327,822    315,922      315,922    

Equity at 31 December 4,532,116      2,795,157      3,925,864      5,093,113 2,795,157   4,459,630 

Reserve Movements Analysis

Accumulated surplus/(deficit)
Balance at 1 January 3,609,942 2,673,066 3,082,112 4,143,708 2,673,066 3,617,079

Transfer to Reserves (11,900)          -                 (11,675)          (11,900)     -              (11,675)     
Furniture & Equipment grant -                 -                 38,811 -            -              38,811
Contributions from / (Distributions to) the Ministry of Education 50,412 -                 12,437 50,412 -              12,437
Surplus/(deficit) for the year 555,840 (193,831) 488,257 583,071 (193,831) 487,056
   Transfer to/from School

Balance 31 December 4,204,294 2,479,235 3,609,942 4,765,291 2,479,235 4,143,708

Equity investment revaluation reserves
Balance at 1 January 315,922 315,922 304,247 315,922 315,922 304,247
Transfer to accumulated surplus/deficit on disposal 11,900 -                 11,675 11,900 -              11,675

Balance 31 December 327,822 315,922 315,922 327,822 315,922 315,922

Total equity 4,532,116      2,795,157      3,925,864      5,093,113 2,795,157   4,459,630 

-                 

The above consolidated Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part of these financial 
statements.  
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Whanganui City College
Statement of Financial Position
As at 31 December  2024

Notes School Group
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual
Budget 

(Unaudited) Actual
$ $ $ $ $ $

Current Assets
Cash and Cash Equivalents 7 2,844,302      1,735,545      3,286,125      3,426,271 1,735,545    3,835,695 
Accounts Receivable 8 290,100         334,417         464,711         290,100    334,417       464,711    
GST Receivable 36,602           19,083           44,745           41,129      19,083         48,608      
Prepayments -                2,278             -                -            2,278           -            
Inventories 9 -                49,099           -                -            49,099         -            
Investments 10 1,773,317      1,375,000      750,000         1,773,317 1,375,000    750,000    
Funds Receivable for Capital Works Projects 17 169,244         -                30,020           169,244    -               30,020      

5,113,565      3,515,422      4,575,601      5,700,061 3,515,422    5,129,034 

Current Liabilities
Accounts Payable 12 514,453         450,670         504,927         539,952    450,670       524,594    
Revenue Received in Advance 13 92,576           395,851         79,364           92,576      395,851       79,364      
Provision for Cyclical Maintenance 14 566,760         101,053         399,649         566,760    101,053       399,649    
Finance Lease Liability 15 30,307           37,397           24,055           30,307      37,397         24,055      
Funds held in Trust 16 20,314           -                20,314           20,314      -               20,314      
Funds held for Capital Works Projects 17 16,431           -                37,611           16,431      -               37,611      

1,240,841      984,971         1,065,920      1,266,340 984,971       1,085,587 

Working Capital Surplus/(Deficit) 3,872,724      2,530,451      3,509,681      4,433,721 2,530,451    4,043,447 

Non-current Assets
Property, Plant and Equipment 11 718,361         293,139         569,947         718,361    293,139       569,947    

718,361         293,139         569,947         718,361    293,139       569,947    

Non-current Liabilities
Provision for Cyclical Maintenance 14 22,099           -                143,490         22,099      -               143,490    
Finance Lease Liability 15 36,870           28,433           10,274           36,870      28,433         10,274      

58,969           28,433           153,764         58,969      28,433         153,764    

Net Assets 4,532,116      2,795,157      3,925,864      5,093,113 2,795,157    4,459,630 

Equity 4,532,116      2,795,157      3,925,864      5,093,113 2,795,157    4,459,630 
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Whanganui City College
Statement of Cash Flows
For the year ended 31 December 2024

Note School Group
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual
Budget 

(Unaudited) Actual
$ $ $ $ $ $

Cash flows from Operating Activities
Government Grants 2,465,456      1,487,500      1,748,193      2,465,456  1,487,500   1,748,193 
Locally Raised Funds 278,056         243,200         225,842         278,056     243,200      225,842    
Goods and Services Tax (net) 10,888           -                (25,662)         10,888       -              (25,662)     
Payments to Employees (1,045,551)    (938,250)       (851,018)       (1,045,551) (938,250)     (851,018)   
Payments to Suppliers (887,419)       (1,369,969)    (713,753)       (888,107)    (1,369,969)  (711,792)   
Interest Paid (5,195)           (1,865)           (5,044)           (5,195)        (1,865)         (5,044)       
Interest Received 138,589         60,000           136,122         171,676     60,000        136,141    

Net cash from/(to) Operating Activities 954,824         (519,384)       514,680         987,223     (519,384)     516,660    

Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (191,333)       -                (148,169)       (191,333)    -              (148,169)   
Purchase of Investments (1,023,317)    -                -                (1,023,317) -              -            
Proceeds from Sale of Investments -                -                625,000         -             -              625,000    

Net cash from/(to) Investing Activities (1,214,650)    -                476,831         (1,214,650) -              476,831    

Cash flows from Financing Activities
Furniture and Equipment Grant -                -                38,811           -             -              38,811      
Finance Lease Payments (29,032)         (35,172)         (32,316)         (29,032)      (35,172)       (32,316)     
Funds Administered on Behalf of Other Parties (152,965)       -                (1,982)           (152,965)    -              (1,982)       

Net cash from/(to) Financing Activities (181,997)       (35,172)         4,513             (181,997)    (35,172)       4,513        

Net increase/(decrease) in cash and cash equivalents (441,823)       (554,556)       996,024         (409,424)    (554,556)     998,004    

Cash and cash equivalents at the beginning of the year 7 3,286,125      2,290,101      2,290,101      3,835,695  2,290,101   2,837,691 

Cash and cash equivalents at the end of the year 7 2,844,302      1,735,545      3,286,125      3,426,271  1,735,545   3,835,695 

The consolidated Statement of Cash Flows records only those cash flows directly within the control of the School.  This means 
centrally funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above consolidated Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of 
these financial statements.
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Whanganui City College 1,000
Notes to the Group Financial Statements
For the year ended 31 December 2024

1.   Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation
Reporting Period

Basis of Preparation

Basis of Consolidation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

Critical Accounting Estimates And Assumptions

Cyclical maintenance

Whanganui City College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in 
the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting 
purposes.

The accounting policies used in the preparation of these financial statements are set out below.

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently 
applied throughout the period.

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance 
with the requirements of the Education and Training Act 2020.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to 
generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted 
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime 
as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it 
meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and 
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity 
holders'. 

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the 
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ 
from these estimates. 
  
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 
the period in which the estimate is revised and in any future periods affected.

The group financial statements are prepared by adding together like items of assets, liabilities, equity, revenue, expenses, and 
cash flows of entities in the group on a line-by-line basis. All intra-group balances, transactions, revenue, and expenses are 
eliminated on consolidation.

The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense 
threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical 
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best 
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the 
School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the 
provision is based. Cyclical maintenance is disclosed at note 14.
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Useful lives of property, plant and equipment

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Recognition of grants

c) Revenue Recognition

Government Grants

Other Grants where conditions exist

The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is 
received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate 
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education. 

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the 
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers 
substantially all the risks and rewards of ownership to the School.  A lease is classified as a finance lease if it transfers 
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is 
a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee. 

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life 
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to 
calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in 
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is 
recognised. Finance lease liability disclosures are contained in note 15. Future operating lease commitments are disclosed in 
note 22b. 

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the 
Crown.  Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense 
for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based 
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the 
value of land and buildings as used for rating purposes. 

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated 
expenditure are recorded in the period the School uses the land and buildings.

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry 
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. 
Government grants are disclosed at note 2.

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions 
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to 
revenue as the conditions are fulfilled. 

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School 
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, 
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at 
note 11.
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Donations, Gifts and Bequests

Interest Revenue

d) Operating Lease Payments

e) Finance Lease Payments

f) Cash and Cash Equivalents

g) Accounts Receivable

and comprised of Uniforms
h) Inventories

i) Investments

j) Property, Plant and Equipment

Finance Leases

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been 
established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised 
as revenue in advance and recognised as revenue when conditions are satisfied.

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basis over the term of the lease.

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less 
accumulated depreciation and impairment losses.  Cost or fair value, as the case may be, includes those costs that relate directly 
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of
recovery.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less 
accumulated depreciation and impairment losses.  

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts.  The carrying amount of cash and cash
equivalents represent fair value.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

Inventories are consumable items held for sale and comprised of Uniforms. They are stated at the lower of cost and net
realisable value. Cost is determined on a first in, first out basis.  Net realisable value is the estimated selling price in the ordinary
course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is
recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying 
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is 
recognised in the Statement of Comprehensive Revenue and Expense.

Land and buildings owned by the Crown are excluded from these financial statements.  The Board’s use of the land and buildings
as ‘occupant’ is based on a property occupancy document.

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not 
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the 
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease 
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate 
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there 
is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated 
over the shorter of the lease term and its useful life.
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Depreciation 

The estimated useful lives of the assets are:
Board-owned Buildings 40 years
Building Improvements 5-40 years
Furniture and Equipment 3-10 years
Information and Communication Technology 3-5 years
Motor Vehicles 2-8 years
Library Resources 8 years
Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment

l) Accounts Payable

m) Employee Entitlements
Short-term employee entitlements

Long-term employee entitlements

The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to 
generate a commercial return. 

Non cash generating assets
Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment 
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.  If such indication 
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which 
the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s 
fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost 
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of 
the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best 
available information. The valuation is based on a comparison to recent market transactions. 

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount 
is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if 
there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment 
loss was recognised.  

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the 
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include 
salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance 
date.

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the 
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to 
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the 
present value of the estimated future cash flows.  Remeasurements are recognised in surplus or deficit in the period in which 
they arise.

Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis.  Depreciation of all assets 
is reported in the Statement of Comprehensive Revenue and Expense.

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which 
are unpaid.  Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured 
and are usually paid within 30 days of recognition.
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n) Revenue Received in Advance

o) Funds Held in Trust 

p) Funds held for Capital works

q) Shared Funds 

r) Provision for Cyclical Maintenance

s) Financial Instruments

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a 
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five 
year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not 
recorded in the Statement of Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to 
provide the services to which they relate.

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations 
for the School to provide services in the future.  The fees or grants are recorded as revenue as the obligations are fulfilled and 
the fees or grants are earned.  

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. 
Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any 
gain or loss on derecognition are recognised in surplus or deficit. 

The property from which the School operates is owned by the Crown, and is vested in the Ministry.  The Ministry has gazetted a 
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for 
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the 
Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best 
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the 
school’s condition. 

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is 
dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these 
accounts. 

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense' 
for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not 
held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in other 
comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial 
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the dividend 
clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other 
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial 
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised 
cost, using the effective interest method. 

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education.  In instances 
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue 
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.
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t) Borrowings

u) Goods and Services Tax (GST)

v) Budget Figures

w) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise 
services received in kind in the Statement of Comprehensive Revenue and Expense. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts 
payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is 
classified as a net operating cash flow in the statement of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

The budget figures are extracted from the School budget that was approved by the Board. 

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on 
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities 
unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date. 
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2.  Government Grants 0
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Government Grants - Ministry of Education 1,842,996    1,546,041    1,923,842    1,842,996 1,546,041                  1,923,842 
Teachers' Salaries Grants 2,667,503    2,662,285    2,933,885    2,667,503 2,662,285                  2,933,885 
Use of Land and Buildings Grants 718,958       553,796       719,127       718,958    553,796                     719,127    
Ka Ora, Ka Ako - Healthy School Lunches Programme 474,901       -               345,142       474,901    -                             345,142    
Other Government Grants 22,130         10,000         53,681         22,130      10,000                       53,681      

5,726,488    4,772,122    5,975,677    5,726,488 4,772,122                  5,975,677 

3.  Locally Raised Funds

Local funds raised within the School's community are made up of:
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
Revenue $ $ $ $ $ $

Donations and Bequests 48,139         -               24,986         48,139      -                             24,986      
Fees for Extra Curricular Activities 154,727       144,500       107,262       154,727    144,500                     107,262    
Trading 1,809            -               61,640         1,809        -                             61,640      
Fundraising and Community Grants -               7,500            37,473         -            7,500                         37,473      
Other Revenue 12,500         10,000         12,750         12,500      10,000                       12,750      

217,175       162,000       244,111       217,175    162,000                     244,111    

Expense
Extra Curricular Activities Costs 80,893         42,000         74,456         80,893      42,000                       74,456      
Trading -               -               71,117         -            -                             71,117      
Fundraising and Community Grant Costs 6,003            -               7,734            6,003        -                             7,734        

86,896         42,000         153,307       86,896      42,000                       153,307    

Surplus for the year Locally Raised Funds 130,279       120,000       90,804         130,279    120,000                     90,804      

4.  Learning Resources
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Curricular 120,230       161,990       130,350       120,230    161,990                     130,350    
Employee Benefits - Salaries 3,112,428    3,254,535    3,370,857    3,112,428 3,254,535                  3,370,857 
Depreciation 132,345       78,926         126,214       132,345    78,926                       126,214    
Other Learning Resources 61,366         55,200         58,367         61,366      55,200                       58,367      
Information And Communication Technology 78,800         48,500         66,121         78,800      48,500                       66,121      
Careers 246               2,000            805               246           2,000                         805           
Guidance 580               3,000            593               580           3,000                         593           
N Z Q A (950)             1,400            401               (950)          1,400                         401           
Star 5,415            25,000         1,853            5,415        25,000                       1,853        
Truancy -               -               1,958            -            -                             1,958        
Services Academy 25,128         26,850         24,648         25,128      26,850                       24,648      

3,535,588    3,657,401    3,782,167    3,535,588 3,657,401                  3,782,167 

5.  Administration
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Audit Fees 19,684         8,500            8,483            25,505      8,500                         9,659        
Board Fees and Expenses 5,806            11,750         8,463            5,806        11,750                       8,463        
Operating Leases 1,943            12,000         87                 1,943        12,000                       87              
Other Administration Expenses 69,965         70,750         76,192         70,000      70,750                       76,237      
Employee Benefits - Salaries 442,723       406,000       410,883       442,723    406,000                     410,883    
Insurance 14,108         20,000         16,711         14,108      20,000                       16,711      
Service Providers, Contractors and Consultancy 20,275         20,000         18,900         20,275      20,000                       18,900      
Ka Ora, Ka Ako - Healthy School Lunch Programme 280,109       -               345,142       280,109    -                             345,142    
Management Expenses 7,912            11,500         7,913            7,912        11,500                       7,913        

862,525       560,500       892,774       868,381    560,500                     893,995    

School Group

School Group

School Group

School Group
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6.  Property
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Consultancy and Contract Services 100,757       90,000         85,354         100,757    90,000                       85,354      
Cyclical Maintenance 69,898         44,291         44,194         69,898      44,291                       44,194      
Heat, Light and Water 72,295         111,000       92,124         72,295      111,000                     92,124      
Rates 24,294         15,000         14,949         24,294      15,000                       14,949      
Repairs and Maintenance 54,558         101,100       69,261         54,558      101,100                     69,261      
Use of Land and Buildings 718,958       553,796       719,127       718,958    553,796                     719,127    
Other Property Expenses 7,213            11,000         7,994            7,213        11,000                       7,994        

1,047,973    926,187       1,033,003    1,047,973 926,187                     1,033,003 

7. Cash and Cash Equivalents
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Bank Accounts 2,844,302    1,735,545    3,286,125    2,882,571 1,735,545                  3,291,995 
Funds Held in Trust -               -               -               549,013    -                             543,700    

2,844,302    1,735,545    3,286,125    3,426,271 1,735,545                  3,835,695 

8. Accounts Receivable
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Receivables 15,296         61,811         94,067         15,296      61,811                       94,067      
Receivables from the Ministry of Education 3,709            -               -               3,709        -                             -            
Interest Receivable 15,903         6,305            4,947            15,903      6,305                         4,947        
Banking Staffing Underuse -               40,029         112,411       -            40,029                       112,411    
Teacher Salaries Grant Receivable 255,192       226,272       253,286       255,192    226,272                     253,286    

290,100       334,417       464,711       290,100    334,417                     464,711    

Receivables from Exchange Transactions 31,199         68,116         99,014         31,199      68,116                       99,014      
Receivables from Non-Exchange Transactions 258,901       266,301       365,697       258,901    266,301                     365,697    

290,100       334,417       464,711       290,100    334,417                     464,711    

9. Inventories
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Uniforms -               49,099         -               -            49,099                       -            

-               49,099         -               -            49,099                       -            

10. Investments

The School's investment activities are classified as follows:
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Current Asset
Short-term Bank Deposits 1,773,317    1,375,000    750,000       1,773,317 1,375,000                  750,000    

Total Investments 1,773,317    1,375,000    750,000       1,773,317 1,375,000                  750,000    

School

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the 
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes. 

Cash and cash equivalents for Statement of Cash Flows

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

School Group

School Group

School Group

School Group

Group

Of the $2,844,302 Cash and Cash Equivalents, $16,431 is held by the School on behalf of the Ministry of Education.  These funds have been provided by the Ministry as part of the 
school's 5 Year Agreement funding for upgrades to the school's buildings and include retentions on the projects, if applicable. The funds are required to be spent in 2025 on Crown 
owned school buildings.

Of the $2,844,302 Cash and Cash Equivalents, $92,576 of Revenue Received in Advance is held by the school, as disclosed in note 13.
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11. Property, Plant and Equipment

GROUP Opening 
Balance 
(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2024 $ $ $ $ $ $

Board-owned Buildings 40,000         -               - - - 40,000         
Building Improvements 169,454       12,785         - - (4,276) 177,963       
Furniture and Equipment 227,431       94,996         (3,004) - (49,079) 270,344       
Information and Communication Technology 65,648         106,880       - - (41,022) 131,506       
Motor Vehicles 27,131         -               - - (3,863) 23,268         
Leased Assets 33,558         68,131         - - (32,168) 69,521         
Library Resources 6,725            971               - - (1,937) 5,759            

569,947       283,763       (3,004) - (132,345) 718,361       

GROUP 2024 2024 2024 2023 2023 2023

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

$ $ $ $ $ $

Board-owned Buildings 40,000         - 40,000         40,000         - 40,000         
Building Improvements 272,549       (94,586) 177,963       259,764       (90,310) 169,454       
Furniture and Equipment 1,848,736    (1,578,392) 270,344       1,757,553    (1,530,122) 227,431       
Information and Communication Technology 1,079,379    (952,635) 126,744       977,324       (911,676) 65,648         
Motor Vehicles 124,157       (100,889) 23,268         124,157       (97,026) 27,131         
Leased Assets 350,323       (280,802) 69,521         282,191       (248,633) 33,558         
Library Resources 131,927       (126,168) 5,759            130,956       (124,231) 6,725            

3,847,071    (3,133,472) 713,599       3,571,945    (3,001,998) 569,947       

SCHOOL Opening 
Balance 
(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2024 $ $ $ $ $ $

Board-owned Buildings 40,000         -               - - - 40,000         
Building Improvements 169,454       12,785         - - (4,276) 177,963       
Furniture and Equipment 227,431       94,996         (3,004) - (49,079) 270,344       
Information and Communication Technology 65,648         102,055       - - (40,959) 131,506       
Motor Vehicles 27,131         -               - - (3,863) 23,268         
Leased Assets 33,558         68,131         - - (32,168) 69,521         
Library Resources 6,725            971               - - (1,937) 5,759            

569,947       278,938       (3,004) - (132,282) 718,361       

SCHOOL 2024 2024 2024 2023 2023 2023

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

$ $ $ $ $ $

Board-owned Buildings 40,000         - 40,000         40,000         - 40,000         
Building Improvements 272,549       (94,586) 177,963       259,764       (90,310) 169,454       
Furniture and Equipment 1,848,736    (1,578,392) 270,344       1,757,553    (1,530,122) 227,431       
Information and Communication Technology 1,079,379    (952,635) 126,744       977,324       (911,676) 65,648         
Motor Vehicles 124,157       (100,889) 23,268         124,157       (97,026) 27,131         
Leased Assets 350,323       (280,802) 69,521         282,191       (248,633) 33,558         
Library Resources 131,927       (126,168) 5,759            130,956       (124,231) 6,725            

3,847,071    (3,133,472) 713,599       3,571,945    (3,001,998) 569,947       

12. Accounts Payable
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Creditors 163,433       159,590       200,986       188,932    159,590                     220,653    
Accruals 19,684         8,236            8,483            19,684      8,236                         8,483        
Employee Entitlements - Salaries 255,192       241,080       253,286       255,192    241,080                     253,286    
Employee Entitlements - Leave Accrual 76,144         41,764         42,172         76,144      41,764                       42,172      

514,453       450,670       504,927       539,952    450,670                     524,594    

Payables for Exchange Transactions 514,453       450,670       504,927       539,952    450,670                     524,594    

514,453       450,670       504,927       539,952    450,670                     524,594    
The carrying value of payables approximates their fair value.

School Group

The net carrying value of equipment held under a finance lease is $33,558 (2023: $350,323)
Restrictions 
With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of 
the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.
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13. Revenue Received in Advance
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Revenue In Advance 4,435            75,056         -               4,435        75,056                       -            
Tech & Boys 54,353         -               54,353         54,353      -                             54,353      
Hip Hop 205               -               205               205           -                             205           
Ministry - Revenue in Advance 18,118         -               10,442         18,118      -                             10,442      
Gateway 2,006            320,795       2,006            2,006        320,795                     2,006        
Chromebooks 13,459         -               12,358         13,459      -                             12,358      

92,576         395,851       79,364         92,576      395,851                     79,364      

14. Provision for Cyclical Maintenance
2024 2024 2023

Actual
Budget 

(Unaudited) Actual
$ $ $

Provision at the Start of the Year 543,139       56,762         517,977       
Increase to the Provision During the Year 44,298         44,291         41,725         
Use of the Provision During the Year (24,178)        -               2,469            
Other Adjustments 25,600         -               (19,032)        

Provision at the End of the Year 588,859       101,053       543,139       

Cyclical Maintenance - Current 566,760       101,053       399,649       
Cyclical Maintenance - Non current 22,099         -               143,490       

588,859       101,053       543,139       

15. Finance Lease Liability

2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

No Later than One Year 35,654         37,397         25,820         35,654      37,397                       25,820      
Later than One Year and no Later than Five Years 40,530         28,433         10,697         40,530      28,433                       10,697      
Future Finance Charges (9,007)          -               (2,188)          (9,007)       -                             (2,188)       

67,177         65,830         34,329         67,177      65,830                       34,329      

Represented by
Finance lease liability - Current 30,307         37,397         24,055         30,307      37,397                       24,055      
Finance lease liability - Non current 36,870         28,433         10,274         36,870      28,433                       10,274      

67,177         65,830         34,329         67,177      65,830                       34,329      

16. Funds held in Trust
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Funds Held in Trust on Behalf of Third Parties - Current 20,314         -               20,314         20,314      -                             20,314      

20,314         -               20,314         20,314      -                             20,314      

School and Group

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2025. This plan is based on 
the schools 10 Year Property plan / painting quotes.

The School has entered into a number of finance lease agreements for computers and other ICT equipment.  Minimum lease 
payments payable:

These funds relate to arrangements where the school is acting as an agent. These amounts are not revenue or expense of the 
school and therefore are not included in the Statement of Comprehensive Revenue and Expense.

School Group

School Group

School Group
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17. Funds Held for Capital Works Projects

School and Group

Opening Receipts Closing
2024 Project No. Balances from MoE Payments Balances

$ $ $ $
Boiler & Heating Upgrade 215290 (29,806)        -               (7,532) -               (37,338)        
Hall Kitchen Upgrade 215295 113               -               (113) -               -               
Roof Remediation - Blocks A, B & L 215287 14,459         -               (2,555) -               11,904         
Block E - Gyn Roof Remediation & Repairs 236444 (214)             -               214 -               -               
E&O Hot Water Project 215288 15,913         18,173         (34,086) -               -               
Remediation Flooding to Lift Shaft 242893 7,126            200               (2,799) -               4,527            
Rationalise of St Hill Street Block -               -               (56,864) -               (56,864)        
AMS Block B - Upgrade 250767 645               -               (60,281) -               (60,281)        
Learning Support Property Modifcation -               16,361         (22,414) -               (6,053)          
Staffroom Deck Remediation -               -               (8,708) -               (8,708)          

Totals 8,236            34,734         (195,138) -               (152,813)      

Represented by:
Funds Held on Behalf of the Ministry of Education 16,431         
Funds Receivable from the Ministry of Education (169,244)      

Opening Receipts Closing
2023 Project No. Balances from MoE Payments Balances

$ $ $ $
Boiler & Heating Upgrade 215290 (14,250)        -               (15,556) -               (29,806)        
Hall Kitchen Upgrade 215295 2,379            4,226            (6,492) -               113               
Staffroom Refurbushment 223861 (29,022)        13,767         15,255 -               -               
Roof Remediation - Blocks A, B & L 215287 39,518         -               (25,059) -               14,459         
Block E - Gyn Roof Remediation & Repairs 236444 10,593         -               (10,807) -               (214)             
Gym Lighting Replacement 238479 4,065            1,498            (5,563) -               -               
Drainage Remediation 215289 7,023            1,131            (8,154) -               -               
E&O Hot Water Project 215288 -               36,488         (20,575) -               15,913         
Remediation Flooding to Lift Shaft 242893 -               27,496         (20,370) -               7,126            

Totals 20,306         84,606         (97,321) -               7,591            

Represented by:
Funds Held on Behalf of the Ministry of Education 37,611         
Funds Receivable from the Ministry of Education (30,020)        

18. Related Party Transactions

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient 
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have 
adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies 
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent 
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such 
transactions.

The Group is a controlled entity of the Crown, and the Crown provides the major source of revenue to the Group. The Group enters 
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and 
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less 
favourable than those that it is reasonable to expect the group would have adopted if dealing with that entity at arm’s length.

Board 
Contributions

Board 
Contributions

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The 
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and 
includes retentions on the projects, if applicable.
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19. Remuneration

 School and Group

2024 2023
Actual Actual

$ $
Key management personnel compensation 
School and Group School and Group 8 4 8
Remuneration 8 7 7 3,200            3,750            

Leadership Team
Remuneration 1,560,012    1,617,705    
Full-time equivalent members 13.00            15.00            

Total key management personnel remuneration 1,563,212    1,621,455    

Principal 1 729777

2024 2023
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
 Salary and Other Payments 200 - 210 200 - 210
 Benefits and Other Emoluments - -
 Termination Benefits - -

Other Employees

Remuneration 2024 2023
$000 FTE Number FTE Number

100 - 110 8.00 7.00
110 - 120 6.00 7.00
120 - 130 1.00 2.00
140 - 150 1.00 1.00

16.00 17.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.  

20. Compensation and Other Benefits Upon Leaving

2024 2023
School and Group Actual Actual
Total $0 $0
Number of People 0 0

21. Contingencies

The total value of remuneration paid or payable to the Principal was in the following bands:   

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee 
members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total 
was payable was as follows:

The number of other employees with remuneration greater than $100,000 was in the following bands: 

Pay Equity and Collective Agreement Funding Wash-up
In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA) 
Settlement and the Teacher Aide Pay Equity Settlement. At the date of signing the financial statements the School's final entitlement 
for the year ended 31 December 2024 has not yet been advised. The School has therefore not recognised an asset or liability 
regarding this funding wash-up, which is expected to be settled in July 2025.

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider Education 
Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation 
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise 
calculations and the potential impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

There are 8 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. The Board 
also has Finance (4 members) and Property (8 members) committees that met 7 and 7 times respectively. As well as these regular 
meetings, including preparation time, the Presiding Member and other Board members have also been involved in ad hoc meetings 
to consider student welfare matters including stand downs, suspensions, and other disciplinary matters. 

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2024 (Contingent liabilities 
and assets at 31 December 2023: nil).

Holidays Act Compliance – Schools Payroll
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22. Commitments

(a) Capital Commitments

Contract Name Contract Amount Spend To Date

Remaining
Capital 

Commitment
$ $ $

Boiler & Heating Upgrade 255,167 227,018 28,149
Roof Remediation - Blocks A, B & L 86,780 67,825 18,955
AMS Block B - Upgrade 128,072
Remediation Flooding to Lift Shaft 29,233 23,170 6,063
Staffroom Deck Remediation 118,690
Learning Support Property Modifications 168,614

Total 371,180 318,013 468,543

(b) Operating Commitments School and Group

23. Financial Instruments

Financial assets measured at amortised cost
2024 2024 2023 2024 2024 2023

Actual
Budget 

(Unaudited) Actual Actual Budget (Unaudited) Actual
$ $ $ $ $ $

Cash and Cash Equivalents 2,844,302    1,735,545    3,286,125    2,844,302 1,735,545                  3,286,125 
Receivables 290,100       334,417       464,711       290,100    334,417                     464,711    
Investments - Term Deposits 1,773,317    1,375,000    750,000       1,773,317 1,375,000                  750,000    

Total financial assets measured at amortised cost      4,907,719      3,444,962      4,500,836   4,907,719                   3,444,962   4,500,836 

Payables 514,453       450,670       504,927       514,453    450,670                     504,927    
Finance Leases 67,177         65,830         34,329         67,177      65,830                       34,329      

Total financial liabilities measured at amortised cost         581,630         516,500         539,256      581,630                       516,500      539,256 

24. Events After Balance Date

In November 2023, the Tower Block was added on the Earthquake Prone Building register following a seismic assessment that rated 
the block at 25% of the New Building Standard (NBS). Our Engineering Advisory Group confirmed that the block could remain in use 
while plans for the remediation, replacement or removal of the block are developed. The issues identified that give rise to the low 
seismic rating are limited to secondary aspects such as the low-level external cladding panels, while the main structure and 
foundations were found to rate above 67% NBS. Mitigation measures are in place to limit access around the low-level panels, and 
both the assessment findings and mitigation actions were communicated to the Principal and to the School Board.
 
Following the assessment, a range of options to address the Tower Block in the context of the school’s broader property needs have 
explored. Four options are currently under detailed investigation, all of which propose the demolition of the Tower Block to align the 
building area to the school roll. Specialist teaching areas, such as science labs currently in the Tower Block will be accommodated 
elsewhere on the school site.
 
We are working closely with Whanganui City College to identify the most suitable property options at the school. The planning phase 
of the process is scheduled for completion by the end of this year, with a decision on the preferred option expected in the first half of 
2026.
 
Once an option is confirmed, the project will be considered for funding as part of the broader prioritisation of property initiatives across 
the motu

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 17

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

As at 31 December 2024, the Board had capital commitments of $468,543 (2023: $84,966) as a result of entering the following 
contracts:

There are no operating commitments as at 31 December 2024 (Operating commitments at 31 December 2023: nil).

Financial liabilities measured at amortised cost

School Group
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25. Comparatives

26. Investment in Subsidiaries

Details of the Group's material subsidiaries at the end of the reporting period are as follows:

Name of Subsidary 2024 2023 2024 2023

WCC Hostel Trust 100% 100% 20,525 20,525

The Trust is a registered charity. Under its constitution, the school is prohibited from paying dividends (or similar distributions) to the School.

The School controls the Trust for financial reporting purposes because, in substance, the school predetermined the objectives of the Trust at establishment and benefits from the 
Trust’s complementary activities.

All subsidiaries have 31 December balance dates, are 100% owned by the School, and are incorporated and domiciled in New Zealand.

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current 
year.

Principal Activity Place of incorporation and 
operation

Providing Accomodation Whanganui, New Zealand

Value of investment
Proportion of ownership 

interest and voting power 
held by the Group
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INDEPENDENT AUDITOR’S REPORT 

TO THE READERS OF WHANGANUI CITY COLLEGE GROUP'S FINANCIAL 
STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024 

The Auditor-General is the auditor of Whanganui City College and its controlled entities (collectively 
referred to as 'the Group'). The Auditor-General has appointed me, Mark Fraser using the staff and 
resources of Silks Audit Chartered Accountants Limited, to carry out the audit of the financial 
statements of the Group on his behalf. 

Opinion 

We have audited the financial statements of the Group on pages 2 to 19, that comprise the statement 
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 

In our opinion the financial statements of the Group: 

• present fairly, in all material respects:

o its financial position as at 31 December 2024; and

o its financial performance and cash flows for the year then ended; and

• comply with generally accepted accounting practice in New Zealand in accordance with Tier 2
PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 18 November 2025. This is the date at which our opinion is expressed. 

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 

Basis for our opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
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Responsibilities of the Board for the financial statements 

The Board is responsible on behalf of the Group for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible on behalf of the Group for assessing 
the Group’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the Group, or there is no realistic alternative but to do so. 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 

For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the Group’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial 
statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group's internal control.

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board.
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• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Group’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the Group to cease to continue as a going concern.

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.

• We assess the risk of material misstatement arising from the school payroll system, which 
may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  

Our responsibilities arises from the Public Audit Act 2001. 

Other information 

The Board is responsible for the other information. The other information comprises the information 
included on pages 1, 24 to 47 ,but does not include the financial statements, and our auditor’s report 
thereon. 

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the Group in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) (PES 1)issued by the New Zealand Auditing and Assurance 
Standards Board. 

Other than the audit, we have no relationship with, or interests in, the Group. 
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Mark Fraser 
Silks Audit Chartered Accountants Limited 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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Whanganui City College

Members of the Board

Name Position

How
Position
Gained

Term
Expired/
Expires

Dale Cobb Presiding Member Elected Sep 2025
Peter Kaua Principal ex Officio
James Bowen Parent Representative Co-opted Sep 2025
Sarita Payne Parent Representative Elected Sep 2025
Dave Hiroti Parent Representative Elected Sep 2025
Kathleen Parnell Parent Representative Elected Sep 2025
Peter Henare Parent Representative Elected Sep 2025
Julie Thurlow Staff Representative Elected Sep 2025
Sam Rayner Student Representative Elected Oct 2024

Whanganui City College Annual Report and Financial Statements Page 24



Whanganui City College
7379

Kiwisport
Kiwisport is a Government funding initiative to support students' participation in organised sport.  In 2024, the school 
received total Kiwisport funding of $7,379 (excluding GST).  The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy
For the year ended 31st December 2024 the Whanganui City College Board:

Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and 
proper treatment of employees in all aspects of their employment

Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all 
requirements and identified best practice.

Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by 
the Board.

Ensures all employees and applicants for employment are treated according to their skills, qualifications and 
abilities, without bias or discrimination.

 Meets all Equal Employment Opportunities requirements.
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Analysis of Variance - 2024 
 
Whanganui City College – 0187 

 

 
Focus:  DOMAIN: STUDENT TRANSITION 
 
 
Strategic Aim:  EFFECTIVE STUDENT TRANSITION INTO THE SCHOOL & THROUGH THE SCHOOL. 
 

 
Annual Goal: “To continue to develop strong relationships with our students and their parents/caregivers as a Whanau teacher and Hapu Leads, and 
continue to involve them in their child’s progress at school.”  
 
Baseline data: To continue to monitor attendance, effective Whanau engagement through the “Whanau System”, and  to continue the tracking of specific “target 
students” as per the last eight years of our “success formula” 
 
 

 
Target/s: “To involve our parents/caregivers in Career Pathways advice, and to involve them in the Student and Whanau Educational Engagement 
Tool. The S.W.E.E.T(formerly known as the WEAP) tool, and keep them up to date and informed.  
In term 4 having a “NEW ENROLMENTS NIGHT” Where the ALL the students and Whanau that have enrolled for the next year come to school to meet 
their WHANAU TEACHER and TUAKANA (Seniors in their Whanau class) for 2025” 
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Actions (what did we 
do?) 
 

 
Outcomes (what happened?) 

 
Reasons for the variance (why did it 
happen?) 
 

 
Evaluation (where to next?) 

● Ran 3 major 
Whanau Day hui 
to continue to 
engage whanau.  

 

● NEW 
ENROLEMENT 
NIGHT. 

 

 

 

 

 

● Monitored 
attendance 

● Term 1 Whanau Day attendance, 79% 

● Term 2 Whanau Day attendance, 82% 

●  Term 3 Whanau Day attendance, 84% 

Average ATTENDANCE TO WHANAU 
INTERVIEWS, 81.6% 

● This proved to be an awesome innovation and 
fully showed to us all the importance of what 
an effective TRANSITION into a school looks 
like.  This event was held mid November with 
invites going out to 49 students and whanau 
who had already enrolled. 48 students and 
whanau turned up and we had a great evening 
connecting with new students and whanau 

● Continue to monitor attendance with the key 
being the Whanau Teacher 

 

TOTAL SCHOOL ATTENDANCE FOR 2024: 

● The attendance rates for 2024 shows that 
77.7% of the students attended  

● Effective PLD on “Engaging 
with our Whanau” Staff 
supporting each other plus 
Hapu Pou Hui each week. 

 

● Personal contact between 
Whanau Teacher and new 
students and the parents. 
Relaxed atmosphere in the 
hall on welcome and 
outlining to the parents and 
new students the importance 
of WHANAU ENGAGEMENT 

 

● Whanau teacher connection 
and communication 

 
● Continue to Review the 

responsibilities of the 
Whanau teacher at the 
start of the year. 

 
 
 

● Continue to keep our 
whanau in the loop of 
what is happening with 
their 
tamariki/mokopuna at 
school.  
 

 
 

● Grocery voucher draw 
for 100% attendees or 
something similar for 
2024. Done in assembly 
each week. End of term 
draw Senior/Junior 
100% attendance wins 
a CHROMEBOOK 

 

PLANNING FOR NEXT YEAR- EFFECTIVE TRANSITIONS is a big focus for us.  Research shows that if the transition of a student into a school is successful, the 
chances of success through school will occur. As noted in previous years, we must continue to address ATTENDANCE.  Incentives such as grocery vouchers for 
the 100% attenders presented at the weekly assemblies will continue.  House Competition revolved around attending school.  Our very successful NEW 
ENROLMENTS night will continue into 2025 and beyond, however we need to encourage our community to enrol immediately.  We need to set a target of 
more than the 49 enrolments by mid November.  Term 1 2025 the focus still remains is ATTENDANCE, with Staff, Students and Whanau focussed on 100% 
school attendance. 
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Analysis of Variance - 2024 

 

Whanganui City College – 0187 
 

 
Focus:  STUDENT ACHIEVEMENT 
 
 
Strategic Aim:  A Positive School Culture 
 

 
Annual Aim: A continuation of monitoring of STUDENT ACHIEVEMENT at all levels.  Emphasis for 2024 will re-establishing an effective tracking, monitoring system, 
and signalling to staff where the needs are. Students are identified and put in place to improve in the Literacy and Numeracy areas. (SCHOOLWIDE) 
 
Baseline data: Tracking of students at all levels, Academic, Attendance, and lists made known of our TARGET STUDENTS. 
 
 

 
Annual Targets:  .  1) A noticeable improvement school-wide in our Literacy and Numeracy data. 
2) There will be a continuation of monitoring of MAORI/PASIFIKA STUDENT ACHIEVEMENT at all levels.   
3)Emphasis for 2024 and beyond will be on the changes to our JUNIOR & SENIOR CURRICULUM with constant review of progress, and PLD support for staff and 
students. 
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Actions (what did we do?) 
 

 
Outcomes (what happened?) 

 
Reasons for the variance (why did it 
happen?) 
 

 
Evaluation (where to next?) 

● Y9 & 10 students testing 
March and November. 
 

● Continue with collection of 
data from Y8 schools prior 
to the beginning of the 
2024 year, working in with 
the Takitini Hauora Kahui 
Ako Transition Plan- Wai 
Ora. 

 
● Ongoing tracking of 

students emphasis on 6 
weekly reports in Student 
Profiles of KAMAR-SMS. 

 
● Names, Numbers, Needs 

will be established for 
students “AT RISK-ALL 
LEVELS at the beginning of 
the year.  
 

● Emphasis on LITERACY and 
NUMERACY 

 

● Continue to track all of our 
students from tests at the 
beginning of the year to the end of 
year test. 

● “Target students” that require 
special assistance and support are 
advertised and staff are aware of 
these students. That Successful 
tracking of “Target Students” 
Students with low 
Literacy/Numeracy levels. 
 

● Our Literacy/Numeracy pass rates 
at: 
1.  NCEA L1 were: 

Literacy - 52.7% 
Numeracy - 78.4% 

2. NCEA L2 were: 
Literacy - 87.8% 
Numeracy - 89.8% 

3. NCEA L3 were: 
Literacy - 94.1% 
Numeracy - 97.1% 

● Continue Cross curricular Literacy 
and Numeracy initiatives and this 
is due to the changes we have 
made across the curriculum. 

● Teachers sharing the knowledge 
of where each student was at in 
their learning. 

● Teacher “agency” and on board 
with our curriculum change. 

● Continue with ALL of the key 
actions instigated by our staff.  
Tracking, Monitoring, Reporting, 
Whanau Engagement. 

● Effective PLD to ensure that all 
facets of what is being taught is 
available to ALL staff 

● Continue with the 
current “kaupapa” 

● Attendance Plan for 
the school. 

● Transition and Late 
Transition Plan for 
the school. 

● A rise in the number 
of “Trauma” related 
students will 
require Staff PLD to 
support these 
learners 

PLANNING FOR NEXT YEAR- We need to make sure that ALL staff are aware of ALL students strengths and weaknesses in their subjects.  Whanau teachers 
need to maintain “effective communication” with subject teachers of their whanau class students.  This feedback feed forward must then be had with the 
students whanau.  The Whanau Teacher must be aware of the “Target Students” list in KAMAR. As well as mentioned an ATTENDANCE PLAN must be set in 
place, we also need to put in place a TRANSITION PLAN and a (LATE) TRANSITION PLAN now that we have worked over the past 3 years to get this right. The 
changing face of the “New Curriculum” continues and with it the frustrations of continual change. Our results in NCEA listed above are testament to this.  It 
also has proven to us that the curriculum changes and adaptations instigated three years ago are still evolving, a very frustrating time for the staff.. We will 
continue to focus on reviewing our Junior Curriculum coverage over the next two years. 
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Student Engagement 
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Analysis of Variance - 2024 

 

Whanganui City College – 0187 
 

 
Focus:  DOMAIN-  STUDENT ENGAGEMENT (In all aspects) 
 

 
Strategic Aim:  Continue the positive school culture 
 

 
Annual Aim:  “Emphasis will be to continue effective academic mentoring/ tracking, and fulfilling the responsibilities of a Whanau Teacher and 
Hapu Pou” This is the key to EFFECTIVE STUDENT & WHANAU ENGAGEMENT that we have been on since the establishment of Whanau Classes 
in 2014.  
 
 
Baseline data:   Achievement/ Attendance/ Retention/ Stand down, Suspensions, Exclusion stats for the last 3 years. 
 
 

Target:  .  A rise in the number of whanau attending Whanau Day Hui, therefore there should be whanau support for the aspirations of their 
tamariki/mokopuna and a rise in achievement.  Involving all the stakeholders as a wrap around of the child. Focussed on achieving at school. Continuation of 
providing co-curricular activities for our students, thereby fulfilling the sporting and cultural aspects that are a part of learning at our school- Raises 
awareness of being a part of a great community. 
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Actions (what did we 
do?) 
 

 
Outcomes (what happened?) 

 
Reasons for the variance (why did it 
happen?) 
 

 
Evaluation (where to next?) 

● Continuation of 
ongoing 
collection of 
data throughout 
the school year. 

● Whanau group 
daily attendance 
and subject 
daily attendance 
collected and 
termly report to 
the MOE. 

● Involvement in 
Co-Curricular 
activities the 
school provides. 

● Pastoral reports. 
● Principals exit 

Interviews. 
● Hapu (House 

attendance 
competition. 

● Maintenance of 
a safe school 
environment 

● We had a rise in our attendance numbers 
compared to the last two years.  This led to 
a rise in achievement levels.  Target 
students were assisted with extra help from 
school financed Teacher Aides. 

● Great excitement at our Friday assemblies 
with the announcement of the winner of the 
attendance for the week (Grocery Voucher). 
The Hapu of the week. 

● Lower numbers of stand down, suspensions, 
exclusions and expulsions compared to the 
past 3 years. 

● Continued with the principals exit 
interviews so that we can track where our 
students are going eg. Further education, 
employment etc. Lots of senior students Y12 
&13 gaining work locally eg. Mayors Task 
Force Team and the Whanganui Port 
Development. 

● 90% of our students are involved in Co-
curricular programmes.  The most we have 
had in a long long time. (Data Provided by 
Sport Whanganui) 

● Continuation of Financial 
support from our Board eg. 
Hiring of 3 Teacher Aides to 
assist the teachers in the 
classroom. 

● Financial support for prizes 
for the weekly attender of 
the week.  BOT funded and 
Social Service funding. 
 

● As a staff and BOT reviewed 
our pastoral and disciplinary 
plan to come up with a new 
structure that will be 
implemented in 2024 as our 
attempt to lower our Stand 
down, Suspension, Exclusion, 
Expulsion stats. 
 

● Continue to involve our 
students in setting 
learning goals and 
expectations. 

● 2025 continue to review 
our pastoral and 
disciplinary processes and 
review the role of the 
Whanau teacher. 

● PLD on following School 
Processes 

 

● Safe school means that it 
is a safe place to learn.  
Must be a consistent 
message through to our 
school community. 
Website, FB Page, etc. 

 

 

 
PLANNING FOR NEXT YEAR:  A much better year this year and we need to continue all the work done over the last two years as we work towards a more 
positive future for our akonga and their whanau.  There were less numbers of students excluded/expelled, standown, suspensions were a lot less than the 
previous year.  The PLD with staff has made a difference.  Continue the work done on “engaging with our akonga” needs. Continue with the positives of 
being at school. Eg. Top attender prize, top hapu prize and top whanau class prize, getting involved in co-curricular activities (Sports, Kapa haka, Music etc.)  
Keep this culture going.   
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APPENDICES  
 
Achievement in NCEA data for 2024: 
 
 
Literacy and Numeracy data for 2024 
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HOW HAS WHANGANUI CITY COLLEGE GIVEN EFFECT TO  
TE TIRITI O WAITANGI? 

 
 
With a student demographic of 75% Maori, 90% of which, state they are from local Iwi- Te 
Atihaunui a Paparangi, Nga Rauru-Kitahi, and Ngati Apa-Nga Wairiki.  The principles of Te 
Tiriti are well addressed at Whanganui. City College.  For the last 10 years we have 
involved our Whanau in all important decisions related to the hopes and aspirations of 
their tamariki/mokopuna.  As you will see further, Mana Whenua, is heavily involved with 
our kura in all aspects of education. 
 
Below I have taken exemplars of honouring “Te Tiriti” from the 2024-2026 Strategic Plan.   
 
 
SCHOOL VALUES: 
 

THESE VALUES WERE INSPIRED BY THE MAORI NAME GIVEN TO OUR KURA- TE KURA 
TUARUA O TE MANAWA. 

 
The importance of re-working the school values is to add a Maori world view that 

encapsulates the name of our kura, while maintaining the essence of the original values, 
WERO. 

 
MANAWATAHI   Whanaungatanga- the foundation, the “rock”, the starting point on which 
everything we do in the school rests.  
MANAWANUI.    Empathy- able to engage with, and accept people from all walks of life.  
MANAWAROA.  Resilience- actively seeking to identify and resolve challenges in learning 
and life. 
MANAWAORA.  Oranga- to encourage a healthy future for all. 
 
 
TE AO MAORI VIEWS & CULTURAL DIVERSITY: 
 

● Maori students enjoying success as Nga Iwi, an awareness of the principles as laid out in 
the Whanganui Iwi education strategy, “Nga Kai o te Puku Tupuna”, (see Appendices)  

● An adherence to the core principles of the Treaty of Waitangi and Te Tiriti.   
● Maori and Pasifika achievement data taken and analysed at all levels.   

The continuing development of policies and practices that reflect New Zealand’s cultural 
diversity.  Consultation with the Maori and Pasifika community on charter development. 

● Ensure that all the students know who they are and where they come from. 
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● Providing all students with experiences and understandings in cultural traditions, 
language, and local history.   

● Awareness of the work within the Takitini Hauora Kahui Ako, especially the development 
and awareness of the Iwi Curriculum, PLD to commence in 2023.   

● School powhiri, karakia, haka, and waiata.  Te Roopu o Punawai Kapa Haka group. Te Reo 
classes at all levels within the Te Reo Maori subject.  Provision of dual enrolments at other 
schools or institutions for higher level Te Reo.  

● School signage and documents.  Community use of our whare “Te Manawa” 
 
 
STRATEGIC GOAL 3 of 4: 
 
 

GOAL 3- Our staff and 
students will be challenged to 
go beyond expectation and 
become outstanding citizens 
of Aotearoa 
 

To continue our relationship with Iwi, to develop a dual curricular 
pathway beneficial to all students of Whanganui.  This model is our 
school community’s effort at raising MAORI STUDENT ACHIEVEMENT- 
ACHIEVEMENT CHALLENGE- PIKI ORA (TAKITINI HAUORA ACHIEVEMENT 
CHALLENGE) thereby raising school achievement. 

● 2023 introduction of the Iwi Curriculum delivered through the 
Takitini Hauora Kahui Ako space. Designed by local Iwi 
academics it will provide units of work designed on Place Based 
topics, which will be accessible right through the educational 
sectors in Whanganui from ECE to Secondary.  

● As a result of this collaborative work with other secondary 
schools in the “rohe” staff will benefit from the intensive PLD 
around the IWI CURRICULUM.  

● Continued development of the 5 POU (Staff PLD) in these 5 
areas. LITERACY, NUMERACY, & ASSESSMENT FOR LEARNING. 

● To continue to develop the Teacher Coaching programme, through 
effective PLD with teachers, guidance and support in effective 
teacher practice. PLD support will be through a “Cognition 
Education” facilitator. 

 

 
 
ANNUAL TARGET: 
  
1. There will be an overall improvement in student achievement (especially) MAORI/ PASIFIKA, 

STUDENT ACHIEVEMENT.  This will be as a result of effective data collection and analysis, and 
effective mentoring and tracking. 

2. Emphasis on the successful transition of the new SCHOOL CURRICULUM 
  

SPECIFIC TARGETS: At least 90% of all leavers will have attained NCEA L2 or an equivalent qualification, 
and progress into further training or employment.  The targeted SENIOR students that have been 
identified below will achieve the appropriate NCEA level by the end of the year.  The targeted JUNIOR 
students will improve in Literacy/Numeracy stanine levels by the end of the year. 
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● ALL Maori students will achieve NCEA L1 Literacy and Numeracy requirements. 
● ALL Maori students entered in NCEA L2 will gain the qualification 
● Year 13 students who do not yet have NCEA L2 will gain the qualification 
● The “At Risk” Year 11 students, will gain Level 1 Literacy and Numeracy and some L2 credits, GOAL 

NCEA L1/2 
● Continue the close monitoring of ALL LEARNERS in the new SCHOOL CURRICULUM model.   
 
 
 

“NGA KAI O TE PUKU TUPUNA” WHANGANUI IWI EDUCATION PLAN 
 
Whanganui City College is in a strong position to work alongside Iwi to strengthen and develop 
the educational outcome of all tamiriki in and across the Whanganui Rohe, including bringing 
along with them on their journey parents, whānau, teachers and the wider community. 
 
Nga Kai o te Puku Tupuna 2010-2025, reflects the Iwi vision to build a strong, robust and 
prosperous iwi with cultural diversity, social cohesion and economic development cognisant 
of tipuna responsibilities to care, protect, and enhance the well-being of the environment. 
 
IWI EDUCATION STANDARDS 
 
The education standards for Whanganui Iwi are entitled “Te Taura Toitu”.  The name stems 
from a famous Iwi whakatauki, “Toitu te kupu, toitu te mana, toitu te whenua” 
 

● Toitu te Kupu- To articulate and grow cultural identity. 
● Toitu te Mana- To maintain and grow cultural relationships. 
● Toitu te Whenua- To retain and grow the cultural foundations 

 

IWI GRADUATE PROFILE 
 
Whanganui Iwi, whānau and hapū are seeking graduates who are: 
 

● Proficient tribal speakers of Māori and English 
● Proficient tribal users of Te Mita o Whanganui 
● Capable tribal members who can apply ngā tikanga o Whanganui 
● Knowledgeable tribal members of whakapapa (Whānau, Hapū and Iwi) 
● Knowledgeable tribal members of Whanganui tribal history (pre-Māori and pre 

European) 
● Capable tribal exponents who can apply the Te Tiriti o Waitangi in Whanganui context 
● Capable tribal members who can plan their future development (know where they are 

going) 
● Knowledgeable tribal members who are familiar with Whanganui tribal structures 
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● QUALITY PARTICIPATION - Increase involvement at all levels. 
● QUALITY REO, QUALITY TIKANGA - Increase the number of proficient speakers. 
● QUALITY LEADERSHIP - Strengthen whanau and hapu leadership. 
● QUALITY DELIVERY, QUALITY RESULTS - Improve delivery and results at all levels. 
● QUALITY WHANGANUITANGA - Sustain Iwi knowledge skills and practices. 

 

KAHUI AKO: 
 
 

TAKITINI HAUORA KAHUI AKO ACHIEVEMENT CHALLENGE. 
 

Whanganui City College has aligned itself with the Piki Ora Achievement 
Challenge within the scope of work and PLD in the Takitini Hauora Kahui Ako 
space.  The work achieved by the Within School Lead, Across Sector Lead, and 

Lead Principal, with staff, to raise Maori learner achievement, is vital and fulfils 
the aspirations and desires of the WCC Whanau Whanui.  

 

ACHIEVEMENT CHALLENGE THREE:  PIKI ORA (MĀORI ACHIEVEMENT)  
   

“Ngā Kete o te Wananga, the Baskets of Knowledge” 
  

Essentially this achievement challenge depicts Tane’s climb to the 12th heaven to receive 
the three Kete from Io Matua Kore for the benefit of mankind. He also received two stones 
or Whatukura.  The three Kete were: 
  

Kete Tuauri - Basket of sacred knowledge 
Kete Tuatea - Basket of ancestral knowledge 

Kete Aronui - Basket of life’s knowledge 
  
The two stones, Whatukura, held the power of knowledge and added Mana to the teaching 
of that knowledge. 
  
This story fits appropriately with the last achievement challenge around the “Raising of 
Māori Achievement” and more so the achievement of our Māori boys and young men. As 
you will see from our regional statistics Māori boys learning and achievement and other 
statistics is low and needs attention.  Boys need to position themselves as “Tane Nui a 
Rangi” and retrace his climb to the 12th heaven in search of their baskets so that they  can 
prosper. 
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A lot of research has been done in this area led by the work of  “Bishop, Berryman, Glynn 
et.al”. through the Te Kotahitanga initiative in secondary schools.  Locally we have expertise 
within Iwi/Schools to assist in this area through the successful Te Kākahu project (2014-16) 
with the Whanganui Secondary schools. Identity and Place Based Learning (PBL) are key 
elements to work on for our Kāhui Ako. Strategies for pedagogical change are a must, as well 
as effective student teacher engagement, alongside teacher, school, whanau engagement. 
  
Below are key research links around Māori Achievement, and Culturally Responsive Pedagogy. 
  
If achievement “as Māori” is exactly the same as achievement “as Pākeha” what is the point 
of the intent of Ka Hikitia “Māori children enjoying education success as Māori? (Ministry of 
Education 2008, p.18).  If we use no indicators of Māori knowledge whatsoever and we define 
Māori achievement in Pākeha terms, which we determine for our Māori learners, how can 
that possibly be achieved “as Māori”?  We need to authentically value other knowledge and 
broaden our narrow, limited, technical definition of “achievement” (Milne, 2014)  In tikanga 
Māori, every individual is unique and they have their own time in which to know (Grace, 
D.  Ngāti Porou kaumātua)  The challenge for Takitini is to fit this tikanga into school 
achievement levels and National Certificate in Education Achievement (NCEA). 
  
Being Māori “goes all the way down” and, that while there are many ways to be Māori, one 
constant is that the collective has priority over the individual (Penetito, W. 2010)  The 
challenge for Takitini is to consider this in terms of the way schools assess, or the way they 
expect Māori students to fit into this often individual-focused space. 
  
Through the research of key Māori theorists Milne (2013), Bishop & Berryman (2006), Misa 
(2010), Duncan-Andrade (2009), Ginwright (2010), Akom, Duncan-Andrade & Ginwright 
(2011) who have identified the need to address key issues in supporting Māori achievement 
in Aotearoa.  This includes the need to develop a strong sense of cultural identity, Māori 
achieving success as Māori, and addressing the issues and impact of social-inequities that 
currently exist within our indigenous communities. 
  
Evidence to support the Piki Ora (Māori achievement) challenge in the local setting. 
  
 Ref: “Te Kākahu Final Milestone Report 7 April 2016” ( See Appendix 2) 
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2024 
 

PRINCIPAL’S ANNUAL REPORT 
 
 

“ Tuhia ki te Rangi, 
Tuhia ki te Whenua, 

Tuhia ki te Ngakau o nga Tangata, 
He aha te mea nui ki tenei ao? 

He whanau, he whanau, he whanau” 
 
 

 Once again I begin my “final” 2024 Annual Report with a well-known “whakatauki “ that best 
exemplifies what our school and our community stands for. When you think about the role a 
school has, we can’t do a great job with our akonga if we didn’t have our whanau involved as well.  
As the whakatauki states “what is the greatest thing in this world, it is whanau” 
 
We had our last visit of the year from our ERO navigator Rochelle, who informed us that there 
were two areas of concern for her and her team.  This resulted in a letter posted to the BOT raising 
their concerns which required the Ministry of Education Intervention. 
 
Areas of concern were: 
 
ATTENDANCE-  
 
“Attendance data is not being used to fully inform actions to improve student engagement” 
 
JUNIOR SCHOOL DATA COLLECTION AND ANALYSIS-  
 
“Clear systems and processes to collect, analyse, and use high quality data and information for 
Years 9 & 10, to inform teaching and learning, and set a good platform for success for these 
learners in the senior school are not evident.  
 
Our focus at the start of our 2025 year will be concentrated on these two issues that the ERO has 
raised.  Planning for this will require changes to our whole organisation of our 2025 Annual Plan. 
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OUR YEAR 2024: 
 
Our focus in 2024 as a staff was to review our systems and processes and continue to monitor our 
attendance, stand down, suspension, exclusion, and expulsion, statistics, AND we will continue to 
fund our own teacher aides. 
 

 
Our staff continue to work really well as a whanau and we set the standard last year when we set 
up reviews in our areas of learning.  These have helped galvanise our approach to what we do at 
school.  Once again and I say this every year, I am very lucky to have a staff that work hard in the 
best interests of the school, their parents and their students.  A big mihi to my wonderful staff.  
 
Unfortunately we lost our Deputy Principal Valerie Rooderkerk at the end of the year who was 
originally leaving to help her Mum with her ageing Dad back home in Wainuiomata. Fortunately 
for her a DP’s position came up at Wainuiomata College, she applied for it, and consequently won 
it.  Val has been associated with our school for 26 years and in that time she has created a 
footprint that will be hard to replicate.  During her time here she has been HOD Te Reo Maori, 
HOD Engllish, Dean, Assistant Principal, Deputy Principal and lately Acting Principal.  It would be 
true to say that Val has left a legacy that will take some time to replace.  We had a great send off 
as a staff and an even better one with our school community. On behalf of us all I want to wish Val 
all the best for her future  
 
“E te Rangatira Val, nga mihi mo to aroha, mo to tautoko, mo to manaaki ki te whanau o te Kura 
Tuarua o Te Manawa. Nga mihi, Nga mihi, Nga mihi atu ra” 
 
We had another high profile staff member leave at the end of the year as well. Dr Pauline Hiroti 
our “Doctor of Dance” Pauline has been associated with our school for over 10 years, firstly being 
a part time teacher of Dance Studies and 2 years ago training to be a qualified teacher through the 
Ako Matatupu programme (Teach First NZ).  In those years with us our Dance subject has grown 
and we have achieved 8 National Hip Hop Dance titles all thanks to the inspirational, dedicated 
work of Pauline.  I want to wish her all the very best and hope that one day she will be back to 
continue her work with us. 
 
 
 
ACHIEVEMENT 

 
The emphasis on the “new government's” changes to the way NCEA Level 1 is assessed is still  hard 
work.  Finding the appropriate PLD for this is a struggle and I think we really need to engage with 
our Primary school teachers around the PLD that they are working on.  However, we have enrolled 
in a Literacy/ Numeracy PLD hosted by Evaluation and Associates, “He Manu Ka Rere” for 2025. 
 
Once again poor attendance affects our results, hence the big push for raising attendance in 2025.  
Unfortunately as you can see from the academic results there has been a downward trend for a 
number of years and the alarming thing for me is that our achievement results match our 
attendance results.  It’s a “no brainer” with what we need to do to raise our achievement data, get 
students to school and make sure that once in, that effective teaching and learning practice takes 
over.  We have done this before and this is well documented. 
 
As usual the academic data for 2024 results will be attached to this report.  
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GOVERNANCE 

Once again we are very blessed to have a very supportive and experienced board of trustees, and 
on behalf of our staff, students, and parents I would like to acknowledge their work through this 
report. 
 
I would like to acknowledge the mahi of long standing member of the board Mr Peter Henare who 
has been another board member since 2013.  Peter has been one of our most supportive parents 
during his time and his three children have been through the school.  Peter has served on our BOT 
disciplinary committee for a lot of these years, and is able to give very experienced advice to 
students and whanau that attend these hui. Peter is also on the regional board of the NZSBA and 
has been for a number of years.  Nga mihi atu kia koe e te Rangatira Peter.  Nga mihi aroha mo to 
mahi.  
 
The board is only as strong as its chair-person, and once again I would like to thank our chair Dale 
Cobb for his support and the love and respect of the school.  On behalf of the board members, the 
staff, students and whanau thank you Dale for a job well done. 
 
 
 
 
SENIOR LEADERSHIP TEAM 

 
Once again I would like to acknowledge the work of my Senior Leadership team for 2024. I would 
like to acknowledge the work that Deputy Principal Eugene Van Heerdan has done.  His 
contribution through his top class administration skills are second to none.  He also has a great 
rapport with staff, students and whanau and the respect earned is well deserved.  Eugene is a 
solid supporter of our school values and goals, and is always there to give solid advice.  I have 
really appreciated the work that he contributes to the school and our team.  Heartfelt thanks 
Eugene. 
 
As previously mentioned we farewelled long standing staff member Val Rooderkerk who was one 
of our Deputy Principals. Val has made a huge contribution to this school and leaves a legacy that 
will be hard to match.  I have enjoyed working alongside Val and I respect her views on the way 
the education system is run and it was so good as a leader knowing that the school was in good 
hands for the two days of the week I was away working in the Kahui Ako space.  Val was Acting 
Principal for two days a week for the last five years.  My thanks to Val for the contribution she has 
made.  We will miss her. 
 
 
To all of our school community my continuing thanks for supporting our school. 
 
Nga mihi atu kia koutou, 
 
Peter Kaua.     
 
(TUMUAKI/PRINCIPAL) 
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2024 

Board of Trustees Chairman’s Annual Report 
 

As Chairman of the Board of Trustees, it is my privilege to present the 2024 Annual Report. This year 
has been one of transforma?on, collabora?on, and significant achievements. As we reflect on the 
past year, it is essen?al to recognize the milestones we have reached together, the future we are 
shaping, and the individuals who have played vital roles in making our school a place of excellence 
for all students. 

 

1. Future Projects: In-House School Lunch Program 

A key ini?a?ve for our school moving forward is the establishment of an in-house school lunch 
program. We have been exploring ways to offer more nutri?ous, cost-effec?ve, and student-centered 
meal op?ons. By funding and managing our own lunch service, we aim to ensure the meals meet the 
highest standards of quality, cater to dietary needs, and foster a sense of community within the 
school. This project will also provide the opportunity for students to become more involved in the 
planning process, further enhancing their engagement and connec?on to the school environment. 

 

2. Improving ATendance: Incen?vizing and Rewarding Excellence 

ATendance remains a priority for us, as it directly impacts the academic and social development of 
our students. As part of our efforts to boost aTendance, we are introducing a comprehensive 
rewards system to incen?vize students who achieve 100% aTendance. This ini?a?ve will not only 
reward those who maintain perfect aTendance but also encourage a culture of commitment, 
responsibility, and achievement across the en?re school. We believe that by fostering this sense of 
accountability, students will be mo?vated to excel in both their academics and personal growth. 

 

3. Staff and Student Recogni?on: Celebra?ng Contribu?ons and Achievements 

Our school community thrives thanks to the hard work and dedica?on of both staff and students. 
This year, we have strengthened our staff recogni?on programs, ensuring that every member of our 
faculty is celebrated for their contribu?on to the success of our school. From professional 
development to celebra?ng the milestones in their careers, we con?nue to foster a suppor?ve and 
rewarding work environment. 
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Equally important is the recogni?on of our students. We take great pride in the academic and 
spor?ng achievements of our students, many of whom have demonstrated outstanding talent and 
determina?on. From academic results to athle?c excellence, our students con?nue to raise the bar 
and set new standards of success. It is these achievements that exemplify the commitment and 
passion within our school community. 

 

4. Val Rooderkerk: End of an Era 

This year, we bid farewell to Val Rooderkerk, who is re?ring aZer more than 20 years of extraordinary 
service to the college. Val has been an integral part of the school’s history, and her contribu?on to 
the success of both students and staff cannot be overstated. She has nurtured genera?ons of 
students, provided guidance to countless colleagues, and worked ?relessly to make the school a 
beTer place for all. While we are sad to see her go, we are immensely grateful for her dedica?on and 
the las?ng legacy she leaves behind. On behalf of the Board of Trustees, I would like to extend our 
deepest thanks to Val and wish her all the best in her re?rement. 

 

5. Student Leadership: A Strong Founda?on for the Future 

Our student leaders have been instrumental in shaping the direc?on of the school this year. From the 
Heads of House, Prefects, and Head Prefects, to the Principal and his Depu?es, our school leadership 
team has provided guidance, support, and vision to ensure that the school con?nues to thrive. Their 
efforts have paved a clear pathway for our future success, ensuring that our values of respect, 
responsibility, and excellence are upheld across all areas of school life. The leadership demonstrated 
by these students serves as a role model for others and plays a key role in fostering a posi?ve and 
inclusive school culture. 

 

6. Governance: The Role of the Board of Trustees and Volunteers 

The governance of the school remains a cornerstone of its success, and I would like to acknowledge 
the incredible support from our Board of Trustees and volunteers. Their dedica?on, ?me, and 
exper?se con?nue to guide our strategic decisions and ensure that the school operates with 
integrity, transparency, and accountability. The Board’s role in overseeing the school’s direc?on and 
suppor?ng the leadership team is cri?cal, and we are fortunate to have a commiTed group of 
individuals who work ?relessly for the benefit of the school community. Addi?onally, we are 
incredibly grateful for the contribu?ons of our volunteers, whose support in both day-to-day 
opera?ons and special events plays an invaluable part in the life of the school. 

 

7. Student Engagement: Academic and Spor?ng Successes 

Our students have excelled in both academic and spor?ng pursuits this year. In the classroom, we 
have seen con?nued success in na?onal and interna?onal exams, with a significant number of 
students achieving top-?er results. Our academic programs are con?nuously evolving, and we are 
proud to see students not only mee?ng but exceeding expecta?ons. 
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On the spor?ng front, our athletes have con?nued to demonstrate resilience, determina?on, and 
sportsmanship, achieving outstanding results in regional and na?onal compe??ons. From team 
sports to individual triumphs, our students have showcased their talents and represented the school 
with pride and passion. These achievements reflect the nurturing environment we provide, where 
students are encouraged to pursue their passions and push their boundaries. 

 

8. Conclusion: Looking Ahead 

As we look toward the future, the Board of Trustees remains commiTed to suppor?ng our school’s 
con?nued growth. We will invest in projects that improve our facili?es, support our students’ 
academic and personal development, and provide the tools and resources necessary to succeed in a 
rapidly changing world. 

 

The successes of this year would not be possible without the dedica?on and hard work of everyone 
involved—our students, staff, volunteers, and Board members. Together, we are building a strong, 
vibrant school community that fosters academic excellence, personal growth, and a spirit of 
collabora?on. 

 

Thank you to each and every member of the school community for your ongoing support and 
commitment to the school’s success. We look forward to an exci?ng and successful 2025 and 
beyond. 

 

Sincerely, 

Dale Cobb 

Chairman, Board of Trustees 

 

 

Page 47




