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The Whanganui City College school vision of ‘Shaping Potential. Leading for Tomorrow’ and regular school attendance is vital for the 

success and wellbeing of all students. Attending school every day supports students to build strong foundations for their learning and social 

development. Regular attendance facilitates achievement success as students consistently build on their learning. The government’s 

national target of 80% of students attending school at least 90% of the time equates to being absent no more than one day a fortnight to 

ensure continued educational success at school.  

 

 Lifting attendance to engage more students in learning  



 

Our Attendance Management Plan is based on the STAR Stepped Attendance Response, required for schools and Kura in Aotearoa since 

February 2026. Our Stepped Attendance Response outlines our process for monitoring, supporting and improving attendance - so every 

student will attend every class, every day and can strive to be the best they can be. 

 

 
For 2026, our first goal is for at least 45% of our students to attend school regularly. This means that 60 students would improve their 

attendance rates, representing a shift of 11% upwards. Our second goal is for the number of students whose attendance is chronic, to 

reduce by 60. This represents a reduction of 12% in this category. 

 

INCREASING Regular Attendance REDUCING Chronic Attendance 

45% 

↑11% 

20% 

↓12% 

 

 

Baseline Data informing the 2026 Attendance Management Plan is from Term 2, 2025 is below (from Everyday Matters): 

   Whanganui City College Attendance Goals 



 

 
 

Regular Attendance Irregular Attendance 

 
34% 

22% 

Moderate Attendance 

12% 

Chronic Attendance 

32% 

 
What would success look like? 

 

Success would look like an increase to Regular Attendance, with more students attending regularly and engaging in learning. To increase 

student numbers in this category we will affirm high expectations about “Every student, every day, every class” and quickly notice and 

praise students whose attendance shows progress. We also celebrate those who maintain 100% attendance such as awarding the 

prestigious ‘Warrior of the Week’. Our Annual Implementation 2026 plan first strategic priority is that students are ‘Present and Prepared’ 

for learning. A historic and longstanding challenge for Whanganui City College has been the percentage of chronically absent students 

and we are actively targeting a reduction. This year, every student who needs support has a personal ‘My Academic Plan’ or ‘MAP’ 

developed with the student and their whānau. Additionally, the new Attendance Service promises extra support, that is collaborative and 

strengths based. This aligns with the Board’s three 2026-2028 strategic priorities. 

 



 

 
. 

 

 Attendance Team and Staff Procedures  
 

 
Focusing relentlessly on attendance is part of our whole school commitment to ensuring excellent learning outcomes. We want every student 

to be present and prepared for learning every day and in every class. 

The WCC Attendance Team 

 

1. Records and monitors attendance daily, weekly, termly and as necessary 

2. Ensures timely accurate roll data from Pd 1, Pd 2 and Pd 4 teachers informing whānau contact  

3. Has one staff member completing daily follow up calls with whanau about absences  

4. Seeks to understand the reasons for students’ attendance patterns and responds appropriately 

5. Reviews attendance systems regularly to ensure effective practice 

6. Establishes and monitors Attendance Management Plans and makes timely referrals when required 

7. Works closely with the MOE Attendance Service 

8. Recognises and rewards excellence and progress in attendance, affirming our key values. 

 

We expect to identify concerns and follow up immediately. We will effectively communicate attendance expectations with students, 

whānau and our wider community. 

 



 

As required by the Education and Training Act 202 (s35), all students between six and sixteen years old must be enrolled at school. Once 

enrolled, it is compulsory to attend school regularly, unless a specific exemption has been approved by the school and Ministry of Education. 

The board takes all reasonable steps to ensure all students enrolled at Whanganui City College attend when it is open for instruction 

(Education and Training Act 2020 s36). 

 

Whānau have legal obligations to ensure their young people attend school (Education and Training Act s24). 

 

We will strongly encourage Whānau to: 

 

1. Notify the school as soon as possible if their child is going to be late or absent 

2. Arrange appointments and trips outside of school hours or during the school holidays, where possible 

3. Work with the school to manage attendance concerns 

4. Celebrate success. 

 

 

 

 

 

 

 



 

 

 

 

 

 

Whanganui City College Specific and Measurable Attendance Goals 2026 

Category 2025 2026 Shift Targets ! 

School Goals School Shift ! House Shift ! Whānau class ! 

Regular 34% 

45% 
↑11% 

60 
Increase Regular Attendance 
by 60 students or more in 
2026 

15 
Increase Regular Attendance by 15 
students or more in 2026 

3 
Increase Regular Attendance by 
3 students or more in 2026 

Chronic 32% 

20% 
↓12% 

60 
Move 60 students or more up out 
of this category in 2026 

15 
Move 15 students or more up out 
of this category in 2026 

3 
Move 3 students or more up 
out of this category in 2026 

2026 Specific & Measurable Attendance Goals 
 



 

 
 
 
In 2026, the Attendance Team comprises every key member of staff. The strategies, roles and responsibilities that we action 
and complete to achieve our aims are as follows: 
 

Attendance Category 
→ 

 
Role ↓ 

DAILY 0-4 DAYS 
of student absence 

5 - 9 DAYS 
of student absence 

10 - 14 DAYS 
of student absence 

15+ DAYS 
of student absence 

Attendance 
Support Person 
(ASP) 

● Phone calls home daily to report and ascertain reasons for absence 
● Texts to follow-up unanswered calls 
● Phone calls home as required by the “Stepped” plan including on day 4 and day 9 
● Call scripts for each step of the response are used 
● Adds accurate data on Kamar 

Subject Teacher Take the roll and 
record on Kamar on 
time (within 15 
minutes of the start 
of the lesson), every 
class, every day 

● Have conversations about in-class reasons for absence in this subject and 
respond where possible 

● Support students to catch up learning missed, regardless of reasons 
● Ensure learning is emphasised daily especially progress in learning 
● Ensure learning is made relevant and appropriate for learners/individuals 
● Ensure the “City Way” 
● Student voice is regularly sought regarding what could be done differently in the 

classroom to improve their learning engagement and progress 

Learning Lead 1. Support teachers in your subject area grow their teaching practice 
2. Attendance data and discussions re strategies to improve attendance and missed learning are a regular 

agenda item in learning-area/subject-area meetings 
3. Strategies to catch up missed learning are clear, promoted and effective and shared with students and whānau 

STAR - Stepped Attendance Response 



 

4. Attendance patterns are tracked across classes and addressed with your team or with individuals as required 

Whānau Teacher Take the roll 
 

Have 
conversations that 
matter about 
attendance and 
learning 

 
Follow up ? codes 
(unknown absence) 

On Day 3 
Individually remind 
student/whānau of 
requirements to 
retain regular 
attendance 

 
 

ON DAY 4 
Make Kamar entry 
‘attendance concern’ 
including relevant 
information for the 
(ASP to call home) 

ON DAY 5 
Conversation 
with student 

 
STAR entry on Kamar 
with detail (avoid 
‘other’) 

 
Send email #1 home 

 
 

On Day 8 
Individually remind 
student/whānau of 
requirements to 
retain irregular 
attendance 

 
ON DAY 9 
Make Kamar entry 
‘attendance concern’ 
including relevant 
information for the 
(ASP to call home) 

 

On Day 10 
‘My Attendance Plan’ 
plan made 

 
STAR entry on Kamar 
(avoid ‘other’) 

 
On Day 13 
Individually remind 
student/whānau of 
the requirements to 
retain moderate 
attendance 

 
ON DAY 14 
Make Kamar entry 
‘attendance concern’ 
including relevant 
information for the 
AWA to call home 
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Hapu Pou  Monitor House and 
whānau class 
attendance and 
ensure Whānau 
Teacher follow up 

Monitor House 
attendance and 
ensure Whānau 
Teacher follow 
up 

 
 

ON DAY 10 
Send Email #2 home 

Monitor House and 
Whānau class 
attendance and 
ensure Whānau 
Teacher follow up 

 
ON DAY 11 
Ensure ‘My 
Attendance Plan’ 
shared to AWA by 
email 

 
STAR entry on Kamar 

Follow up 

1. Emphasise, celebrate and recognise good and improved attendance especially at House Meetings 
 

2. Track, monitor, discuss, and follow up on Hapu and Whānau Teacher attendance data in Hapu meetings 
 

3. Support Whānau teachers in your house develop effective attendance strategies 
 

4. Respond in a timely manner to DP reminders regarding incomplete Hapu Pou responsibilities eg My 
Attendance Plans 

 
5. Support PGC goals of team 

 
6. Acknowledge families for Attendance Progress based on data from AWA 
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Assistant Principal / 
Line Managers for  

Hapu Pou 

1. Attendance data discussions are a weekly item on the agenda for the Line Manager/Hapu Pou hui 
 

2. Support daily attendance challenges as they arise or are identified in collaborative problem solving or ‘Kia Tū 
Tika’ conversations with students at the student centre or Manawa Hub 

 
3. Ensure ‘My Attendance Plans’ are actioned 

 
4. Ensure Attendance PGC goals of team are followed up and implemented by Hapu Pou 

AP /SENCO with ● Support personalised timetable creation and implementation if this forms part of an IEP (Individual 
Education Plan) or MAP (My Attendance Plan) 

Academic Dean  

Leads of Sport, 
Culture etc 

● Be explicit about the attendance expectations of 85% for participation in extra-curricular activities 
 

● Use data provided by the AWA to inform decisions about whether or not a student can take part in 
sporting fixtures/performances, week by week 

 
● Support customised student goals of 10% attendance improvement shifts in order to be considered for play 
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Attendance & 
Wellbeing 
Administrator 
(AWA) 

Monitor Kamar 
attendance entries to 
ensure rolls are 
entered and timely, 
and coding is correct 

 
Send prompt 
reminders where 
required 

Monitor Kamar for 
weekly student 
attendance patterns 

 
Monitor Kamar to 
check patterns have 
been actioned 

 
Share concerns with 
DP Attendance 

Monitor Kamar for 
weekly attendance 
patterns 

 
Monitor Kamar to 
check patterns have 
been actioned 

 
Share concerns with 
DP Attendance 

 
On Day 9 
Calls home to offer 
support and indicate 
a plan needs to be 
made. 

Monitor Kamar for 
weekly attendance 
patterns 

 
Monitor Kamar to 
check patterns have 
been actioned 

 
Share concerns with 
DP Attendance 

 
ON Day 14: 
Email #3 

 
‘My Attendance Plan’ 
(MAP) added to 
Kamar 

 
Referral to AS 

 
Call home to offer 
Wellbeing and other 
support 

Follow up and liaise 
with AS regarding 
attendance referrals 

 
Collaborate with AS 
around home visits 

 
Conduct home visits in 
conjunction with the 
AS case worker as 
required 

1. Share attendance process gaps with teachers concerned e.g. send polite timely reminder, “I noticed that…” 
 

2. If a second or follow up email is required copy in the relevant AP and DP Attendance 
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 3. Identify positive and concerning patterns regarding staff adherence to the AMP and share with DP Attendance 
 

4. Identify students with 100% attendance and those who make 10% shifts in their termly attendance - share 
with DP Attendance 

 
5. Inform extra-curricular leads and the DP Attendance names of those students who have not met attendance 

requirements to participate in weekend sport/extra-curricular activity 
 

6. Discuss all AS case referrals with DP prior to submitting on the AS-CMS platform 

Deputy Principal  

Overseeing Attendance 

1. Monitor Attendance 

 
2. Communicate new attendance expectations to all stakeholders and check for understanding 
 
3. Monitor the work of the Attendance Team via data 
 
4. Follow up where responsibilities have not been met and where there are ongoing concerns 
 
5. Discuss AS case referrals with AWA to prioritise cases to be submitted on the AS-CMS platform 
 
6. Oversee the development of the attendance strategy 
 
7. Keep SLT included and informed of progress, initiatives and planned changes 
 
8. Lead, implement, review, and adjust the annual AMP as required (at least once each term) 
 
9. Implement relevant attendance PLD for staff 

● Daily review 
of Kamar 
data 

● Weekly hui with 
AWA 

● Provide guidance 

 ● Support referrals 
to the 
Attendance 
Service (AS) 

● Monitor all stages 

● Maintain AS 
referral updates 

Senior Leadership 
Team 

1. Collectively commit to the attendance Annual Goal and its significance 
 

2. Line Managers to ensure attendance, attendance data, and attendance discussions are regular items on 
meeting agendas with Pastoral Leaders and Leaders of Learning 
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 3. Demonstrate high expectations to staff, whānau, and students regarding attendance and the shared belief that 
we can collectively and individually make a difference 

 
4. Regularly link the Manawa values to our attendance aims and strategies 
 
5. Connect positive attendance to the Rewards and Recognitions process 
 
6. Attendance and its improvement is a regular item on the weekly SLT hui agenda 

Principal 1. Ensure compliance at all levels 
 

2. Communicate with the community around the importance of attendance and their related strategic goals 
 

3. Celebrate and reward successes via whānau and community communications and via whole school and levels 
assemblies 

 
4. Prepare regular statements for the newsletter that highlight attendance success and progress toward goals 



 
 

Flow Chart  
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 Google classrooms support learning when students are absent, all classes have access to an online learning platform 

 ‘Study in the Whare’ is a weekly drop in from 3-5pm on Wednesdays. Kai and kaiako are there to support learning 

 Attendance Support Person (ASP) makes all initial phone calls to determine why a student is away and what support might 

be needed 

 Whānau teacher to be proactive in seeking any patterns of concern based on accurate data 

 Whānau teacher and student talk together to establish how to improve the situation 

 Hapu Pou supports attendance planning 
 

 ‘My Attendance Plan’ (MAP) is created, ideally with whānau or emailed to them 

 MAPs in use are active documents stored in House shared drives initially 
 

 AWA is emailed final plan 
 

 Plan is trialled for 5 days and reviewed for purpose 

Attendance Support Checklist 
 



 

 

 Referral to Attendance Service is made if there is no improvement (other supports can be accessed) on Day 15 

 Ongoing connection with the student and their whānau is maintained throughout 



 

Email Templates 
 
Email #1 
Whānau Teacher sends on day 5 (automated on Kamar) 

Kia ora 
 
<First Name> has been away for 5 days this term. If <First Name> needs any help with catching up on the learning that they 

have missed, please let me know. 

We have our ‘Study in the Whare’ sessions from 3-5pm every Wednesday, which may be helpful. Our teachers also have Google 

classrooms with the work available. 

If there is anything else that you need, please let me know. Hopefully <First Name> will be present for the rest of this term - we 

know that more than 5 days absent a term puts them at risk of not achieving their potential. I look forward to hearing from you. 

Ngā mihi 
 
Whānau Teacher Name and email address 



 

 
 
Email #2 
Hapu Pou sends on day 10 (automated on Kamar) 

Kia ora 
 
 
I am getting in touch to talk about <First Name>’s attendance this term. We know that regular attendance plays a big part in 

helping students feel connected and find success in their learning. 

Presently, <First Name> has been absent for a total of ** days so far this term. 
 
I would really value the opportunity to talk with you about how things are going and see how we 

can work together to support <First Name> to attend school more regularly. Please contact me to discuss a plan for <First 

Name>’s improved attendance. Ngā mihi 

Hapu Pou Name and email address 
 
 

 
 
 
 
 



 

 
 
 
Email #3 
Attendance and Wellbeing Kaimahi sends on day 11 (automated on Kamar) 

Kia ora 

We are writing to let you know that <First Name>’s attendance is a concern. We have devised a plan and we need your support. 

The Ministry of Education expects that we will make a referral to the Attendance Services if the situation does not improve. 

 

 
Please get in touch with us urgently. Ngā mihi 



 

 
Email #4 

Tēna koe <Parents> 
 
Re : <First Name> <Last Name> <Class> 

 
We are reaching out to talk about <First Name>'s attendance this term as they have been absent for <Merge 2> days, which means 

their attendance rate is currently 

<Merge 1>%. 

 

We know that regular attendance plays a big part in helping students feel connected and succeed in their learning. I would really 

value the opportunity to talk with you about how things are going and see how we can work together to support <First Name> 

attending more regularly. 

We have scheduled a meeting for <Field 1> at <Field 2> at school so that we can discuss how we can progress forward. Please call 

the school on 0800 922 463 to arrange another time if this does not suit. 

We have attached <First Name>'s attendance record for your information. Please note that under Section 36 of the Education and 

Training Act 2020, students enrolled at a registered school must attend whenever the school is open. 

Ngā mihi 
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Followed by this communication: 

 
 
Tēna koe <Parents> 

 
 
 
Re : <First Name> <Last Name> <Class> 

 
 

We wrote to you on <Field 1> and have made several further attempts to support the 

improvement of <First Name>'s attendance. This is our second formal letter. 

However, <First Name> continues to be absent from school at an unacceptable level. 

For more information about when children should attend school please see the 

Ministry's webpage: 

Student attendance guide - Ministry of Education 
 
Our focus is to provide you with the support needed to get <First Name> attending 

school regularly. As you know, you have a legal obligation to ensure your child 

attends school. Without improvement it is possible that legal action could follow. 

This is a final opportunity to come and meet with us on <Field 2> at <Field 3> to 

discuss <First Name>'s attendance. Failure to attend this meeting will result in a 

Section 19 referral to Oranga Tamariki. Continued non-attendance may result in 

prosecution under Section 244 of the Act. 

Ngā mihi 
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Whanganui City College 
My Attendance Plan 

 
This plan is for: 
Date of plan: 
Collaborative team making the plan: 
Dates of reviews: 

 

My current attendance: 

My goal attendance: 

 

What’s the context? 

 

Things AT SCHOOL that make it harder for me to attend: 

 
 

Things OUTSIDE OF SCHOOL that make it harder for me to attend: 

MAP ‘My Attendance Plan’ 
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Attendance is IMPORTANT to me because: 

WHO I can talk to at school if I need support: 

Protective Factors (other things that keep me feeling safe, happy, learning, 
and connected at school): 

 
Friends 
Whānau teacher 
Hapu Pou 
Sport 
Kapa Haka 
Arts/music/performance 
A favourite school subject 
A clear career goal 
Engaging classes 
Feeling a sense of success 
What else? 

 

What I will do to improve my attendance 
 

 
 

 
 

 

When 

Signed: 
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What my whānau will do to help me improve my attendance 

 . 
 . 
 . 

When 

Signed: 

What my school will do to help me improve my attendance (tick all that are 
in place and date) 

 ‘Study in the Whare’ study sessions offered 

 Google classrooms available to catch up learning 

 Learning Support plan 

 Literacy Intervention Plan Tier 3 

 Learning Assistant in my class 

 Behaviour Support Plan 

 Safety Plan 

 Individual Education Plan 

 Personalised timetable 

 Reduced timetable 

 Connection with Te Ora Hou 

 Alternative pathways - within school 

 Alternative pathways - outside of school providers 

 Connected with Guidance Counsellor 

 Other: 

When 

Signed: 



 

 

PURPOSE: 
Build connection first. Understand barriers. Offer support. Keep students engaged in learning. 

 
THE FLOW (USE EVERY CALL) 

 
CONNECT 
(Whakawhanaunga 
tanga) 

Warm greeting: 
“Kia ora…” 

Introduce yourself 
and school 

Check wellbeing first: 
“Is everything okay at 
your end?” 

 
SEEK TO 
UNDERSTAND 

“We noticed [Student] 
wasn’t at school…” 

“What’s making it 
hard for them to 
come in right now?” 

LISTEN. PAUSE. DO 
NOT INTERRUPT. 

 
ACKNOWLEDGE 

 
“Thanks for sharing 
that—I really 
appreciate it.” 

“That sounds 
challenging.” 

 
SUPPORT (Be 
specific) 
Offer practical help: 
● Transport 
● Uniform 
● Kai 
● Pastoral check-in 

person 
● Flexible start / 

part-day return 
● Learning support 

 
PLAN 

 
“What’s a realistic 
next step?” 

“Could we aim for 
tomorrow / next 
period / a short day?” 

 
CLOSE WITH MANA 

 
“We really value 
having [Student] 
here.” 

“We’re here to 
support, not 
judge.” 

“Ngā mihi nui.” 
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Whānau phone call scripts 



 

  STAR ESCALATION LANGUAGE 
 

DAY 1–3: 
“We’re just checking in and seeing how things are going.” 

 
DAY 4: 
“They may start slipping out of regular attendance—we want to act early.” 

 
DAY 9: 
“They are at risk of falling further behind—we need to turn this around together.” 

 
DAY 14: 
“They may be classified as chronically absent and referred for extra support.” 
 

DO: 
✓ Be warm, calm, respectful 
✓ Use names naturally 
✓ Pause and listen 
✓ Offer real support 
✓ Record outcomes 

 
DO NOT: 
✗ Blame or judge 
✗ Rush the call 
✗ Talk more than you listen 
✗ Make empty promises 

 
REMEMBER: 
Connection before compliance. Support before escalation. Mana always. 



 

1) Daily phone call script (Day 1–3 absence) 

Purpose: Connection, understanding barriers, offering support 
 
Kia ora, is this <Parent/Caregiver name>? 

 
This is <Staff name> from City College. I’m just calling to check in about <First Name> —we noticed they weren’t at school today 
and wanted to see how things are going. 

First of all, is everything okay at your end? [Pause and listen] 

Thank you for sharing that—I really appreciate you letting me know. 
 
We care about <First Name> being at school because we know regular attendance makes a big difference, not just for learning but 
also for staying connected with their friends and feeling confident here. 

Is there anything getting in the way of them coming in at the moment that we might be able to help with? 

[Pause and listen] 
 
That sounds like something we can support you with. What we can do from our side is [offer practical support – transport, uniform, 
kai, pastoral support, check-in person, flexible start, etc.]. 

Would it help if we made a simple plan together for tomorrow or the next day? [Pause] 

Awesome—thank you for working with us on this. We really value having <First Name> here, and we’ll keep supporting you. 

If anything changes or you need support, please feel free to reach out. Ngā mihi nui. 



 

2) Day 4 Script (Early Concern – “slipping category”) 

Purpose: Maintain warmth + introduce urgency clearly 
 
Kia ora, is this <Parent/Caregiver name>? 

 
This is <Staff name> from City College. I’m calling again about <First Name>. We’ve noticed they’ve now missed a few days this 
week, so I wanted to check in with you. 

First, how are things going at your end? 
 
[Pause and listen] 

 
Thank you for sharing that—I really appreciate your openness. 

 
I do want to be upfront that once students miss this many days, they can start to slip out of the “regular attendance” group, which 
can make things harder for them over time. Our goal is to keep <First Name> connected and on track. 

We really want to work alongside you to turn this around early. 
 
What do you think is the main thing making it hard for <First Name> to come in right now? 

[Pause] 
 
That makes sense. Let’s see what we can do together. 

 
From our side, we can support with [tailored support]. What would feel like a realistic next step for getting them back into school? 

[Pause] 
 
That sounds like a good plan. Even getting them in for part of the day can be a great restart. 

We’re here to support, not judge—we just want the best for <First Name>. Ngā mihi nui for your time today. 



 

3) Day 9 & Day 14 Scripts (Stronger escalation) 

Purpose: Clear consequences + continued support + dignity preserved 
 

Kia ora, is this <Parent/Caregiver name>? 
 

This is <Staff name> from City College. I’m calling again about <First Name>, as we’re getting quite concerned about their attendance. 
 
[Day 9 version:] 
At this point, they are at risk of dropping further out of regular attendance, which can start to impact their learning and future options. 
 
[Day 14 version:] 
At this stage, <First Name> is at risk of being classified as chronically absent. This means we may need to involve the Attendance Service to provide 
additional support. 
Before that happens, we really want to work with you directly. How are things going for you and <First Name> at the moment? [Pause 
and listen] 
Thank you for sharing that—I can hear there’s a lot going on. 

 
We absolutely understand that attendance can be difficult, especially when other things are happening in life. Our role is to support, not add pressure—but 
we do need to see <First Name> back at school as soon as possible. 
What do you think would help them return, even for a short start? 

 
[Pause] 

 
We can put some supports in place straight away—[specific supports]. We can also arrange for someone at school to check in with them daily so they feel 
supported. 
The most important thing is that <First Name> is not alone in this—we are here with you. 

Let’s agree on a plan together for the next couple of days. [Pause] 
 

Thank you—we really appreciate you working with us. We’ll stay in touch and keep supporting you through this. Ngā mihi nui. 
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Practical Advice on delivery 

To make these scripts work, the delivery matters more than the words: 
 
1. Start with whakawhanaungatanga (connection) 

 
● Smile while talking (it genuinely changes tone) 

● Use names naturally 

● Acknowledge effort from whānau 

 
2. Use “pause power” 

 
● Let silence sit after questions 

● Don’t rush to fill it—this is when truth comes out 

 
3. Assume positive intent 

 
● Even when engagement is low 

● Replace “Why aren’t they coming?” with “What’s making it hard right now?” 

 
4. Offer specific help (not vague support) 

Instead of: 

“Let us know if you need anything” 

Say:  
“We can organise transport / breakfast / a check-in person / flexible start—

would that help?” 

5. Protect mana at every step 

 
● No blaming 

● No shaming 

● Always position school as partner, not authority 

 
6. Keep records tight 

Have the caller log on Kamar: 

 
● Barrier identified 

● Support offered 

● Agreed next step 

● Follow-up date 

● Initial the Kamar entry 
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Attendance Text Messages 
Day 1–3 (Friendly Check-In): 

Kia ora, this is [School]. We missed <First Name> at school today and just wanted to 

check everything is okay. Please let us know on 0800 922 463 if there’s anything we 

can do to support. Ngā mihi. 

 

 
Day 4 (Early Concern): 

Kia ora, this is [School]. We’ve noticed <First Name> has missed a few days. We’d 

really like to support getting them back in. Please contact us 0800 922 463 so we can 

work together. Ngā mihi. 

 

 
Day 9 (Stronger Nudge): 

Kia ora, this is [School]. We’re getting concerned about <First Name>’s attendance. 

Regular attendance is really important for their progress. Please get in touch on 0800 

922 463 so we can support a return to school. Ngā mihi 

 

 
Day 14 (Clear Escalation): 

Kia ora, this is [School]. We are very concerned about <First Name>’s ongoing 

absence. We need to see them back at school. If attendance doesn’t improve, we may 

need to involve additional support services. Please contact us urgently on 0800 922 

463. Ngā mihi. 

 

 
Optional Positive Reinforcement Text: 

Kia ora, just a quick message to say it was great to see <First Name> back at school 

today—we really value having them here. Ngā mihi! 
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The 2026 Annual Implementation Plan strategic Goal 1: 
 

Manawaroa - Present and Prepared 

Attendance for ākonga is our first priority so that they are present to experience success in 
learning, progress and achievement. 

 
Aligned with the School Board priorities, attendance is a key goal in Departments/Department 
plans/Houses and Professional Growth Cycle Goals. The messaging for each core group is as 
follows; 

 
SLT: Being definite, committed and united regarding espoused beliefs, attitudes, and 
expectations for attendance to all audiences – i.e., “the school can and will improve”. Deficit 
theorising is not acceptable. 

 
Events: Communication and messaging emphasises the importance of attendance at all 
levels of school events and presentations e.g., School assemblies, House assemblies, 
Whānau Teacher time, School/House Awards events, parental group meetings such as 
Whānau hui, in reports, goal setting meetings and so on. 

 
Staff: Key messages to staff in T1 and ongoing 

 New MOE expectations for attendance 
 

 Attendance is crucial for student success 
 

 Things need to improve dramatically 
 

 This will require changes in how we promote, value, and support attendance 
 

 Every teacher will have an individual attendance goal recorded in their 

Professional Growth Cycle and supported by their Hapu Pou and Learning Leads 

will also drive improved attendance in their subject areas 

Communication and Messaging 
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Students: Key messages to students in 2026 

Clear and regular messaging/reinforcing with students re the importance of 
attendance along with their current attendance data and expectations/goals. For 
example; 

 

 New attendance expectations by the MOE and new attendance 

categories require more rigid processes being followed at school 

 Link between achievement and attendance 
 

 Ongoing reporting and discussing school, house, Whānau class and 

individual progress 

Parents: Key messages to parents and Whānau in 2026 

Clarity with reference to the “Why” and the “What” i.e., communicate with parents; 
 

 The new attendance expectations by the MOE require the school to be 

more rigorous with their attendance processes 

 The strong link between achievement, success, and attendance 
 

 The new school attendance processes involving Whānau e.g. compulsory 

attendance goals as part of student achievement goals, stronger actions 

taken by school re ongoing absence 

 Regular parental updates on student attendance and goals, 
 

 The requirement for whānau to inform school on the morning their 

child is absent and the role of Whānau Teachers etc to connect 

 Phone calls by the Attendance Support Admin 
 

 Other MOE directed actions as part of the nation-wide attendance strategy 
 
Effective and Accurate Recording Systems 

 
Clarity, support, and monitoring is provided to ensure accurate and timely recording of 

attendance/absence. Data is only as good as what has been recorded. Reporting & 

Informing the WCC Community about useful data. 
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Regular provision of relevant attendance data to the wider WCC community: 

Whole school, House, Whānau Class, classroom subjects, individual students, and 

families e.g., 

 Daily communication with parents when their students are not present 

in the morning 

 Weekly individual attendance report 
 

 Face to Face meetings and other actions when as required if a 

student’s attendance declines 

Monitoring: 

 Follow up with key staff via Regular Scheduled Meetings 
 

 Follow up with individual staff as required e.g., Line 

Manager/Hapu Pou/Learning Lead/subject teacher, etc where 

concerns exist 

 Follow up with all students via Regular Scheduled Meetings (e.g., 

School, House, Whānau Teacher and individual meetings) 

 Follow up with parents 
 

 Follow up with Attendance & Wellbeing Kaimahi and Attendance 

Service as required 

 School/Attendance Meetings 
 

 Weekly House/Whānau Class meetings to share/promote discuss 

attendance practices 

 SLT to include attendance updates/discussions 
 

 SLT-Hapu Pou meetings to have an attendance focus 
 

 SLT-LL meetings to have an attendance focus 
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 Staff Professional Learning and Development programme will have a 

twice termly attendance focus or more if required 

 Student-Whānau developed goals to include attendance goals 
 

 Community group meetings to include an emphasis on attendance 
 

 Promoting/Addressing Absences with Whānau/Guardians 
 

 Clear, impactful, and regular communication and messaging re 

attendance expectations and associated processes 

Regular attendance reporting and follow up with whānau to include: 

 Daily communication with parents when students absent in the morning 
 

 Daily communication with parents for those who have absconded 

for the afternoon 

 ASP daily calling parents 
 

 Timely Whānau Teacher communication following three 

days of (unexplained/unjustified) absence 

 Weekly attendance report sent home to all parents at the end of each week 
 

 Attendance Report Card monitored by Whānau Teacher then escalated to 

Hapu Pou 

 Face to Face meetings and other actions (at designated point) 
 

 Referral to Attendance Service (at designated point) 
 

 Initiate legal action (at designated point) 
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Reward Systems; 

 Recognitions logged on Kamar as part of the school wide 

rewarding and recognising system - Academic Tie after 400 

recognitions 

 Certificates, vouchers for high/improved attendance e.g., certain 

categories go into house assembly draw for a prize e.g. regular 

attendees/those who have moved up a category/most improved. 

 House competitions/ Whānau Class competition 
 

 Consequence systems eg detentions for missed classes 



 

 

The Whanganui City College Attendance Management Plan requires specific attendance data and management outcomes to be 
shared regularly with key stakeholders. This ensures accountability, timely intervention, and continuous improvement. 

Data Sharing Schedule 
 

Data to share Recipient Frequency Key Deadlines 

Overall Attendance Metrics 
(School-wide & Year Level) 

Senior Leadership Team (SLT) Weekly Monday SLT meeting 

High-Risk Student List 
(Persistent Absence/Truancy) 

Hapu Pou, Whānau Teachers, 
Key Support Staff 

Weekly End of day, every Friday 

Intervention Effectiveness 
Report (Outcomes of Tier 2/3 
Actions) 

Senior Leadership Team (SLT) 
& Board of Trustees (BOT) 

Monthly First school week of the 
following month 

Termly Attendance Review 
Report (Trend Analysis, 
Strategic Adjustments) 

SLT, BOT, Ministry of Education 
(VIA KAMAR) 

Termly End of Week 2 of the 
subsequent term 

Individual Student Attendance 
Progress (Following 
Intervention) 

Whānau/Caregivers As Required (Minimally 
Termly) 

Whānau meetings, report card 
distribution 
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Summary of Required Data Sharing Dates 
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Students experiencing chronic absence due to poverty, housing instability, health 
needs, or wider whānau circumstances are affected by factors that sit beyond the core 
remit and expertise of schools. 

Schools are funded, staffed, and designed to deliver education: high-quality teaching, 
safe environments, and strong relationships that support learning. While schools play 
an important role in identifying need and maintaining engagement with students and 
whānau, they are not resourced or mandated to resolve complex social, economic, or 
health-related challenges. 

In Aotearoa, responsibility for addressing these broader determinants of wellbeing sits 
with external agencies, including health, social development, housing, and community 
providers. These agencies hold the specialist capability, statutory authority, and 
resourcing required to intervene effectively and sustainably. 

ERO’s national evaluation also shows that chronic absence in Aotearoa is driven by 
complex, family-based factors and that current interventions often fail due to weak 
engagement with families and lack of sustained, relational support. While ERO does not 
isolate home visits as a standalone intervention, its findings strongly support intensive, 
kanohi ki te kanohi engagement with whānau as a critical component of effective 
practice. 

Whanganui City College is therefore developing a home visit strategy and is open to 
leveraging positive relationships with our families in order to access extra assistance 
promised by the new Attendance Service. City College uses the new AS-CMS system to 
refer students with chronic attendance needs that cannot be met by the school staff 
alone. 

✔ “We prioritise in-school engagement for Tier 1–2 students” 

This means we will focus on engaging and meaningful learning AND 

✔ “We use targeted outreach (including home visits) for Tier 3–4” 

● Home visits are resource-intensive 
● Not all students need them 
● Overuse = burnout + low return 

Home Visits and Chronic Attendance 
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A home visit is a collaborative opportunity to plan a transition back to school and 
is not a disciplinary measure. At the secondary level, chronic absence is often 
tied to academic frustration, mental health challenges, or conflicting work and 
family responsibilities, which requires a highly supportive and non-punitive 
approach. 

Below are our two communication templates; 

Option 1: Email 

Subject: Supporting [Student's First Name]'s journey at City College 

Dear [Parent/Caregiver Names], 

I am writing to you today because we miss having [Student's First Name] in 
class. We notice they have missed some school recently, and we want to make 
sure they have all the support they need to feel confident and successful in 
their senior subjects. 

At City College, we know that secondary school can bring unique pressures, 
from balancing workload to managing well-being. Our priority is always your 
child’s happiness and future pathways. 

We would love to connect with you and [Student's First Name] for a brief, 
informal home visit on [Date] at around [Time]. Two of our supportive staff 
members, [Staff Name 1] and [Staff Name 2], would like to drop by to: 

● Check in on [Student's First Name]'s well-being and hear their 
perspective. 

● Discuss any specific barriers to getting to school (such as transport, 
health, or subject challenges). 

● Co-design a gentle, realistic plan to help them get back to school. 

 
Please let us know if this time works for your family, or if another time or a 
meeting at a local café would suit you better. You can reply directly to this 
email or text me at [Phone Number]. 

 
We look forward to partnering with you to support [Student's First Name]. 

Ngā mihi, 

[Name/Title] 

Home Visit Strategy 
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Option 2: Brief SMS / Messaging App Template 

Kia ora [Parent Name]. We miss seeing [Student Name] at [School Name]! We 

want to support them with their learning and well-being. Our team, [Staff 

Name] and [Staff Name], would love to drop by for a casual chat at your home 

on [Date] at [Time] to see how we can help. Please text back 'YES' if this time 

works, or let us know a better time to connect. Ngā mihi! 

 
School Visits should: 

● Involve the student: ensure the student is invited to sit in on the 

conversation so they retain agency over their education. 

● Focus on pathways: Connect attendance back to the student's personal 

goals, such as achieving NCEA credits, entering trades training, or 

specific career paths. 

● Keep it low-stakes: If a parent feels anxious about a home visit, offer to 

meet at a neutral, local spot like a community library or park instead. 


