Whanganui City College

Statement of Variance 2025

Progress against Whanganui City College Board Strategic Goals 2025

GOAL1
MANAWATAHI -
WHANAUNGATANGA

“A positive school Culture”

“Me te hapori e poipoia ai te ao
akoranga o te tamaiti”

To continue the identification of students “at risk” (Academically) at all levels, and intensify academic mentoring and
tracking of ALL students. Whanau teachers are aware of these students in their Whanau classes.
School attendance target 85%+

To continue to encourage effective parent/ whanau involvement in the school processes, through whanau teacher

contact and developing a “high trust” model with whanau.

Career pathways advice and knowledge with emphasis on “Vocational Pathways” and links to the six key sectors
which lead to appropriate subject and course selections for students. To embed across the Whanau Classes schemes
of work that keeps track of student progress and resources to assist students and staff in career pathways and other

specific resources during the Wananga periods. A portfolio for each student digital/or hard copy, that they and whanau




“The education of the child is
nurtured by its’ community”

have access to.

5. Effective pastoral support and guidance. A continual review of our “Pastoral Plan”.

6. Fewerstand downs, suspensions, exclusions/expulsions

7. To continue to develop a staff culture of effective data collection and analysis, and to continually review practice.

8. Continue to develop school spirit through the Hapu System- emphasis on Attendance
Academic achievement, Sport, Culture, Citizenship and Hauora.

9. We will be implementing the new NCEA Level 1 curriculum 2024-25.

10. Effective PLD around the new focus areas from the MOE, Literacy and Numeracy priorities in the junior school, New
priorities for English medium settings are: Cultural capability, Local Curriculum design, and Assessment for Learning. Also,
the new priorities for Maori medium: Matauranga and Te Reo Maori, Marau a Kura, Aromatawai.

(NELP Priority 2, 4 and 6)
GOAL 2- 1. 2024 introduction of the Iwi Curriculum delivered through the Takitini Hauora Kahui Ako space. Designed by local
M'L\E':divx.ﬁgy - Iwi academics it will provide units of work designed on Place Based topics, which will be accessible right through
the educational sectors in Whanganui from ECE to Primary, Secondary to Tertiary.
“Students reaching their 2. Asaresult of this collaborative work with other secondary schools in the “rohe” staff will benefit from the intensive
patantal™ PLD around the IWI CURRICULUM.
“Ma te manaaki, me te awhi, 3. To continue to develop the PGC/ ETP teacher programme, through effective PLD of LoL’s with teachers, through
oA tear C;’;i;g;ff’ maia te guidance and support in effective teacher practice, effective feed-forward-feedback and Culturally Responsive
Practices.
4. Toinvolve our whanau class parents when we can, through effective and regular feedback via Student Profile on

“With our care and help our




child will stand tall”.

(NELP Priority 2 & 3)

KAMAR.
To continue to support our community in whatever way we can. Collections, Clean ups, Primary School assistance,
Support local community events e.g. White Ribbon, Daffodil Days, Gumboot Day, Pink Shirt Day etc

Developing the use of LPFs and PaCT tools of assessment to support literacy and numeracy development for staff

and the student.

GOAL 3-
MANAWAROA - RESILIENCE

“Go beyond our expectations”

“Aro matua kia akiaki te
mana me te hauora o te

tamaiti”.

“We must focus on
promoting our child’s’ health

and wellbeing”

Achieving the NCEA Literacy and Numeracy Co-requisite at Year 10 level and stagger the achievement rate

over the next 3 years.

Seta NCEA Level 1 goal of 80% achievement in the Literacy/Numeracy co-requisite and an 80% target to
achieve NCEA Level 1.

We will start the Year 12- Level 2 “New Curriculum” in 2026, with similar targets set.

The change to “Phase Progression” from “Curriculum Levels” as outlined in the “Refreshed Curriculum”
document will be implemented over the next few years. Years 9&10 being Phase 4 and Years 11-13 being
Phase 5. We will endeavour to increase the achievement levels over the next three years.

We will start the Y12 Level 2 New Curriculum in 2026 and as with NCEA Level 1 increase the achievement
rate over the following 3 years.

Improve outcomes for Maori and Pasifika students and Students with Special Needs.

Multiple Pathways opportunities i.e. Whanganui City College Military Services Academy, Offsite work-
related courses for appropriate students, and students in these areas are achieving.

10% increase in the numbers of students taking part in the co-curricular activities of the school, this is
compiled by the school Sports Coordinator which is fed back to the NZ Sports Council.

Staff will continue to support the academic achievement of our students by offering extra tutorials, and




10.

continuing with Catch up classes, and close monitoring of the students in their Whanau Class.
Encourage our students to try something new. Military Academy, House Build, Dance, Kapa Haka,
Agriculture, Gateway Placements, Ki o Rahi, Netball, Rugby, Hockey, Futsal, Small-bore Rifle, Football,
Waka Ama, Touch, Softball, Judo, Music, Art etc.

11. Need to make sure that whanau are involved in the goal setting and aspirations of their
(NELP Priority 1 and 2) tamariki/mokopuna.
GOAL 4- MANAWAORA- 1. Asaresult of CURRICULUM REVIEW, we have highlighted the need for a JUNIOR CURRICULUM that allows student
ORANGA coverage of the WHOLE curriculum. With the changes to NCEA Level 1 NZC has taken a backward step, however that
does not stop us in working towards an integrated curriculum where we can work it.
. 2. Asawhanau teacher, to continue to involve our whanau parents till their tamariki/mokopuna leaves school.
VTR Continual internal review of the CURRICULUM and Involve whanau (school community curriculum review and input).
Tamariki-Mokopuna for a 4. Through the Takitini Hauora Kahui Ako collaboration across the education sectors in Whanganui, the school will be
e involved in the PLD around implementation of the Iwi Curriculum/ Placed based Learning.
5. Knowledge of, and access to, agencies locally and nationally to support the SCHOOL LEAVERS. Eg. Scholarships,
“Whaia te iti Kahurangi, ka Agprenceships, ate.
tuohu koe me he maunga 6. Hosting NCEA information evenings annually for our Whanau and Students.
teitei” 7. Students to attend local and national Open Days, e.g. Vocational Expo’s, University Open days etc.
8. Continue to provide healthy school lunches by moving into an internal provision in 2025

(NELP Priority 5 & 6)




Statement of Variance 2025

What will we do?

What happened?

Why did it happen?

Where to next?

Manawatahi

ALL students enrolled before the
previous years end come along to
“Meet the Whanau Teacher”
evening. Introductions, and go
through subject selections for the
next year. Could also do this at the
beginning of the year for students
who are late enrolling. All this
followed by Kai and a Cuppa. This
relationship is the perfect “setup”
in building up trust with the
whanau.

Transition documents “Ko Wai Au”
and “Your Child through your
Eyes” utilised and put on file by
the Whanau.

o We have identified a few

abnormalities in the transition
notes and will be looking to make
this process fit for purpose.

Students were placed in whanau
classes with the whanau teacher
contacting whanau/caregivers.
Whanau teachers struggle to keep
contact at alltimes.

Academic mentoring, especially
with our junior classes, was not
consistent across the school.

o Thetransition process did not

eliminate all unknown factors.
This led to students without
funding and an increase in
behavioural issues.

The workload of whanau teachers
increased as they are also subject
teachers.

All departments were using
subject specific measurements of
achievement.

Having a more robust transition
process and ensure that all
contributing schools supply the
kura with the same standard of
information

Subject Teachers to ensure that
correct information is entered into
the student profile on KAMAR

Find a way to alleviate the
pressure on the whanau teacher
with a reworked plan.

Reporting achievement using
curriculum levels across the




Communication with other staff
through KAMAR is a constant re-
Whanau class student. Email and
phone to Whanau/Parents when
required.

Student “tracked” (AREA DATA) till
leaving.

2025 focus 85% attendance to
school and connecting with new
whanau

Fewer stand downs, suspensions
exclusions.

Promotion of a safe school
environment for all

o Attendance - Our Everyday

Matters report shows a from a high
of 41% in term one to a low of 28%
interm4

In 2025 we had 36 Stand Downs
and 23 Suspensions, 6 Exclusions
and no Expulsions

o Students did not attend all classes

and data did not account for
studentillness or other justifiable
absences.

Not all “high priority students”
were identified early on. Verbal
and fights increased

school.

Subject teachers update their
knowledge of Kamar regularly
(specific dates tbc) and LOLs to
ensure this occurs

Whanau teacher talks to family
directly if there is an unexplained
absence of three consecutive days

Areworked pastoral plan to be
developed and introduced

Hapu Pou’s (Deans) role needs to
be increased.

Increase teacher capability to
respond to students in a trauma-
informed way.

Increasing use of outside
agencies.




What will we do?

What happened?

Why did it happen?

Where to next?

2. Manawanui

Attendance Target of 85% for each
student.

Junior students “tracked” through
to the appropriate curriculum
levels.

Seniors “tracked” through NCEA
Levels 1,2, &3.

Arise in Literacy and Numeracy
co-requisites and a realistic and a
staggered rise in NCEA Level 1
achievements

Rise in NCEA L2. Results.

Rise in NCEA L3. Results.

PLD with staff around Data to alter
orimprove the outcome of our
students. Eg. AREA DATA
COLLECTION and using PROFILES
in KAMAR. Staff to use the data to
improve outcomes for our
students.

ATTENDANCE- A MAJOR FOCUS
FOR 2025. Starts with the
WHANAU TEACHER. Following up
on all absences is a priority

The literacy and numeracy results
foryear 11 were 36.8%, year 12’s
78.7% and year 13’s were 100%
The end of year 11 overall results
was a 18.2% achievement rate.
The end of year 12 results was a
29.5% achievement rate

The end of year 13 results was a
45.5% achievement rate

Students not attending school for
various reasons

Students truanting or missing
classes.

KAMAR rolls not being updated
Behavioural issues not addressed

properly.

Implementation of the level 1
standards across the school have
resulted in some varying results
across the school. Thisisduetoa
variety of circumstances including
a lack of clarity around the actual
standards.

This led to a lack of consistency in
the moderation process.

Need to continue with PLD on
familiarising ourselves with
KAMAR which has undergone
change to accommodate the new
NCEA Review.

Effective data analysis started to
happen in most of the areas of the
school.

Focus on getting the Year 12 and

Whanau Teachers will follow up
immediately if students are

a) Notattending school.

b)  Are missing classes/truant.
Students will come to school
every day and attend ALL classes
Subject teachers will mark their
rolls BEFORE the start of their
lessons.

Alert the Whanau Teacher if there
is a change in attendance and /or
Poor Behaviour

Hapu Pou will follow up with the
Whanau Teacher of any student
that appears to be not coming to
school, missing classes, pastoral
issues, then passed on to SMT.
Subject teachers to ensure that
ALL students are tracked. ALL
information for the Whanau
Teacher is on time and accurate.
We need to work on the action
plans if the subject areas gets a
negative moderation report.

The data was used to inform the
courses being taughtin 2026.




13 Literacy and Numeracy
o Targeted Literacy and Numeracy
PLD to be introduced.

The timetable review as well as
the new Literacy and Numeracy
curriculum meant that new
courses and subject areas had to
be established.

Effective PLD. WCC is a part of the
first wave of the new targeted
Literacy and Numeracy PLD
designed for secondary schools.
“TE MANU KARERE”, facilitated by
Evaluation and Associates.

Familiarisation of our data
collecting platform KAMAR.

Major PLD -Effective Data
Collection and Analysis. WHOLE
STAFF.

ERO feedback is that this area
needs “immediate attention”.
Continue to fund our teacher
aides.

What will we do?

What happened?

Why did it happen?

Where to next?

3. Manawaroa -resilience




ALL staff encouraged 100%
turnout of whanau to the
WHANAU DAY interviews. (Use of
SWEET Tool)

Student and Whanau involved in
Career Pathways, e.g. My Mahi,
careers.org.nz

Building a CV from Y9 onwards.

Continue with the “Driver’s
License” initiative, more students
16+ taking part.

Continue with the “Exit
Interviews” with the Principal.
Students are tracked to where
they are going when they leave
school.

o Relook at the whanau days with a

low percentage outlook we might
have to consider changing the day
to 2 consecutive evenings.

Continue with access to obtaining
Drivers Licenses.

o Exit Interviews to continue

o Adecrease of the whanau day

attendance by whanau and
caregivers showed we need a
better system.

The Drivers Licenses program is

working well.

Ensuring that we know where our
leaving students are going.

o Continue getting ALL whanau to

the WHANAU INTERVIEW DAYS
and utilisation of the SWEET tool
as an aid to track ALL of our
students through ACADEMIC,
PATHWAYS, SPORT/ CULTURE,
PASTORAL and ATTENDANCE.




What will we do?

What happened?

Why did it happen?

Where to next?

4. Manawaroa -Oranga

All staff aware of implementing the
Profile report and the SWEET tool
in KAMAR linked to PGC/ETP for
each of their Whanau Class
Students.

Leaders of Learning will formally
report to the Board annually
AllWhanau teachers engaging
with ALL of their
WHANAU/FAMILIES. 100% target
at the 3 Whanau hui in the year.
AREA (Attendance, Retention,
Engagement and Achievement)
DATA collected and collated for
our school community.

Introduction of the new pastoral
processes. This to be followed up
in weekly Hapu hui. Monthly hui
SLT and Hapu Pou.

Staff aware of data collected

Not all staff were aware of how to
use the SWEET tool and attach it
on KAMAR.

PGC did not identify the students
that the teacher was tracking

Not all the Leaders of Learning
reports were to the standard.

The use of the data collected is an
area of concern

Timely Academic reports to be
requested for Board/Staff.

Weekly attendance not tracked
effectively by Whanau Teacher
supported and timely
interventions required.

Attendance data reports should be
specific to Board

Community must be keptin the
loop through our website and
Facebook page, Skoolloop and
Whanau teacher.

Board/ Community aware of
achievement data and tracking.

Board/ Community aware of
attendance data and trends.

Presented at the monthly BOT
meetings.

Principal to present the monthly
Board meeting with Academic
Dean

Whanau teacher input into Profile
report every 6 weeks monitored by
SLT and ACADEMIC DEAN.

Attendance monitored by SLT/
Student Welfare Co-ordinator.
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