
   

Clifton School Annual Implementation Plan: 2025 

(DRAFT)  

Our School Vision is for our children to be:  

                                                                           E Manaaki ana mātou – We care 
 
In achieving our vision, we want our children to: 

Care for ourselves and 
others 

Hauora - In Te Ao Maori, caring for ourselves and others is based on a holistic view of health and 

wellbeing, known as hauora is paramount. It comprises taha tinana (physical well-being), taha hinengaro 

(mental and emotional well-being), taha whanau (social well-being), and taha wairua (spiritual well-being)  

Rangatiratanga - caring about māori achieving success as māori is about  having agency, voice and choice 

- the power to act.  

Mātāitipu - through caring we will have a strong sense of identity and belonging. Resilient  

Care for their learning Whakawhanaungatanga - caring for learners and learning. Ākonga learn best when teachers care for them 

and build relationships in the service of learning and wellbeing. 

Whakatauki - Learning starts from where we stand.  

Mātaitipu - caring about learning means we engage in learning that is meaningful to us and helps us in 

our lives. We can build and navigate knowledge, using our heads and our hearts to make our decisions. 

Care for the Community Mātaiahikā -  caring fosters mutually beneficial partnerships with tangata whenua as kaitiaki of the local 

area (rohi), with whānau, and with the wider community foster connections to place and develop 

understandings about the world that ākonga can act on in their own rohe to support their learning. They also 

create opportunities for learning that are responsive to important events, and situations (local, regional, 

national, and global) impact the rohe. 

Mātaitipu - we show we care by positively contributing to our communities, Aotearoa, and the World. 



 

 

Care for the environment Kaupapa - to care for the environment means we contribute to creating a healthy, peaceful, sustainable 

world through learning and taking action together (Enviroschools programme overview).  

Kaitiakitanga - we show we care for the environment through guardianship, protection and preservation 

Kaitiakitanga – guardianship and conservation. . 

Ngā Mātāpono - caring ākonga are empowered to contribute to sustainable communities and committed 

to learning for sustainability, māori perspectives and respect for the diversity of people and culture 

 

Strategic Goals & Outcomes 

Strategic Goal 1: Care for ourselves 

To 

Outcomes  What success looks like Timing Responsibility Related PD 

That all children will 
undertake the new care 
code 

Classes will have a display representing 
this. It will regularly be discussed within 
assemblies. Children will be able to talk 
about and share their understanding of 
the CARE concepts. 

All year All staff Understanding Behaviour- Responding Safely led by 
MOE for all staff 

Children will understand 
what care for themselves 
and others looks like with 
relation to the values and 
life at Clifton 

There will be tracking of achievement 
towards the PB4L certificates. 
Data will be gathered from staff and 
students on their feelings of CARE. 
Surveys of how they feel. 
This will show their value and how they 
see CARE around them 

All year All staff PB4L training facilitated by the MOE 

Supporting Documents:, PB4L implementation. Local Curriculum, Teachers Planning and assessment 

 

Strategic Goal 2: Care for our Learning  

To provide a broad, future-focused curriculum and to enable all students to reach their potential in Reading, Writing and Maths, as evidenced by progress and 

achievement. 

https://teara.govt.nz/en/kaitiakitanga-guardianship-and-conservation/print#:~:text=Kaitiakitanga%20means%20guardianship%2C%20protection%2C%20preservation%20or%20sheltering


Outcomes What success looks like Timing Responsibility Related PD 

New Maths curriculum 
introduction  

The new resources will be introduced to the class 
programmes.  
 
The new curriculum will form the basis for teaching 
and planning within the classes. Links will be visible 
through planning and class programmes. 

All year from mid term 1 All teaching and 
leadership staff 

MOE provided PD on 
the new curriculum in 
conjunction with 
other cluster schools. 
 
PRIME pd facilitated 
by the local provider 
within the school. This 
will be at a class, 
team and schoolwide 
level. 

Raising student 
achievement  

Data is gathered and monitored at a class and school 
level. 
Progress will be visible through PaCT progress reports 
as well as normed testing carried out beginning and 
end of year. 

Assessing, collecting quality 
data, analysis. 
Target Pupils 
Learning Support Programme 

Principal, The 
Leadership Team, 
teachers 
 

TAI is being 
introduced across the 
school through ED 
Lead. This will be 
focused on an area 
within this goal.  

New English 

curriculum 

Structured literacy will be embedded into how we 
teach literacy here at Clifton. All staff will have 
undergone training with the MOE. 

All year Principal and teaching 
staff 

MOE provided 
structured literacy PD 

Supporting Documents: Clifton Local Curriculum, Reading, Writing & Mathematics Achievement Reports, Teacher Planning, and Assessment outcomes, School 

Calendar, Staff Meeting minutes. 

 

 

 

 

 

Strategic Goal 3: Care for our Community 

To build our Community through attending to Hauora (workload, wellbeing and relationships, mental, social and physical needs) 

Outcomes What success looks like Timing Responsibility Related PD 



Parent Engagement We will have more parent engaging 
with class Seesaw accounts. 
Good turn outs to school events. 
Regular posts to Seesaw and School 
facebook accounts. 
Regular communication bot formal 
and informal between school and 
home. 

All year All staff  

Increasing student attendance Our schoolwide attendance data will 
increase on last year as well as 
throughout the year. 
We will meet the MOE guidelines 
and goals for their expectations 

MOE guidelines and goals 
Open discussion are rates 
better than last year 
visiting parents 
Whanau goals 
Regular communication bx 
home and school on their 
turf 

  

Supporting Documents: Etap registers, Facebook and Seesaw accounts 

 

 

 

 

 

 

 

 

 

 

Strategic Goal 4: Care for our Environment 

To provide school systems, resources and facilities conducive to an environment which supports modern learning. 

Outcomes What success looks like Timing Responsibility Related PD 



Use of Resources – embedding 
waste minimisation  

Minimisation of waste in paper, 
lunches, recycling 

All year Eco leader and staff and students Zero Waste visiting 
the school 

Tidiness and initial impression of 
the school. This will be carried out 
through picking up of litter, 
gardening care of resources, ie 
equipment and plants.  

Limited / No litter around the 
school 
Openly care for plants and 
environment 

All year Principal, Caretaker  

Continuation of past practices. Maintaining past actions and 
enviro goals 

All year Eco leader and staff and students Horizons Council 
provided PD 

Supporting Documents: Five Year Property Plans, School Maintenance Plans, Monthly Property Checks, Painting programme, School Budget. 

 

Strategic Plan Review: it is expected that the school will be consulting with our community during 2025, for a new Strategic Plan to be in place for 2026-2028. 


