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Mission:
Whaia te Iti Kahurangi, ki te tuohu koe me he maunga teitei - Pursue Excellence and if one should bow one's head then let it be only to a lofty mountain.

Vision:
We want a school that:
e Promotes exciting, challenging, child centred programmes.
e Ensures learning achievement and success for all.
e Values each other’s identity, culture and personal development.
e Has staff who are professionally committed to high quality teaching applications.
e Foster a positive relationship between school and home.
e A safe place for our tamariki to be

Values Te Pepeha o ta matou Kura i roto i te Rohe Potae
The students, staff and whanau of TARR NGOWER are ‘R WE’ Ko Tuhua me ko Hikurangi Aroha nga Maunga
Respect — to respect each other, their environment, theirs and others property. Ko Taringamotu te Awa

koranga — to be active participants both in and out of the classroom in everyday Ko Ngati Maniapoto me Ko Ngati Tuwharetoa nga Iwi
teaching and learning. Ko Ngati Hari te Hapu

_ ; Ko Hia Kaitupeka te Marae
Whanaungatanga — to look after each other as whanau, caring, helpful, honest, Ko Tainui te Waka

trustworthy, humble, and easy going. Ko Tarrangower te Kura

Excellence - to be a positive role model, actively participate and contribute and Shared by

strive to do your best. Koro Edward Moana

Kaumatua

We at Tarrangower School draw on the strengths of our rohe. Our special places, our special people and our special celebrations.

In our context, Tuhua and Hikurangi nga Maunga represent the Poutama of learning for all our students. Taringamotu te awa, Ngaati Maniapoto ratou ko Ngati
Tawharetoa, ko Ngati Hari remind us of the special attributes of our tipuna. These are interwoven with our school values RIAWE’ - Respect,  koranga, Whanaungatanga and
Excellence. Hia Kaitupeka te Marae provides our learners with a sense of identity and turangawaewae.




OUR GOALS

STUDENT ACHIEVEMENT

All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and

- Mumeracy.

To provide quality learning in all areas of the curriculum - especially Literacy / Mathematics.
See Attached Maori Achievement PlanPlan

For all students to participate in at least one sporting activity.
To provide all students with the opportunity to become leaders

———  PERSONNEL / STAFF GROWTH & DEVELOPMENT

To improve teacher and staff effectiveness, maintain high staff performance.

To ensure that our school Tarrangower is well maintained.
To ensure all our financial obligations are met.

To engage and empower Parents / Families / Whanau into the learning of their child/ren lifting the achievements of all

students.




Tarrangower School Annual Plan 2025

Strategic Aim 1 — Student Learning and Achievement

All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and

Numeracy.

Annual Aim 1.1 Literacy and Numeracy Focus
Objectives:

Time Who | Cost

Indicators of Progress
What will we see? When?

® All students at Tarrangower in reading will be given the opportunity to make

accelerated progress of more than 1 year above their current level.

We have identified 15 students who are well below their expected reading level
and we expect these students to make accelerated progress of more than 1 year's
progress.

All students at Tarrangower in writing who are below or well below their expected
curriculum level will be given the opportunity to make accelerated progress of
more than 1 year above their current level.

All students at Tarrangower in mathematics will be given the opportunity to make
accelerated progress of more than 1 year above their current level.

We have identified 13 students who are well below their expected math level and
we expect these students to make accelerated progress of more than 1 year's
progress.

Classroom teachers
are responsible for the
students in their class
— various assessments
will take place
throughout the year in
accordance with our
Assessment Schedule
in Reading, Writing
and Mathematics.

All teachers and LAT’s
will be working with
Junior students in
Reading (BSLA)

Ongoing throughout
the year.

Monitoring and Reporting

End of Term One — Beginning of the year Data.

End of Term Two — Mid Year how they are
progressing with regards to their respective
curriculum levels — Mid Year reports to parents.

End of Term 4 — End of Year Data — Where the
students are placed: At or Above, Just Below,
Below and or Well Below. If they are below and or
well below whether they have made accelerated
progress.

End of Year Reports to Parents.

Data analysed and tracked consistently reporting
on year level, gender & ethnicity.

Assessments.

PAT Maths & Listening, STAR, JAM, Gloss, BSLA,
Phonics check, E Astle Writing, Peters Spelling




Annual Aim 1.2 — Learning Intervention and Support
Programmes

® Special Programmes — Identified students will have their needs met in an
inclusive environment. Language Support programmes and Resources supplied
by other agencies as required.

Speech Language

Therapists / Advisor of the
Deaf / Learning Support
Coordinator / Teacher Aides

ORS Coordinator

Monitoring and Reporting

Students participate in as many activities within
their classroom and the wider school community.

Annual Aim 1.3 — Attendance

® All students at Tarrangower will achieve the Ministry of Education target of
attending school 90% of the time or more.

Rewards will be accounted
for in the budget.

Board will develop a

STAR Attendance

Response plan.

Monitoring and Reporting

Attendance is recognised at assembly on a weekly
basis. Every 5 Consecutive Weeks is Prize time.

Attendance is reported daily to MOE.

Parents of students who are absent are contacted
by 9.30am each day

Strategic Aim 2 — Quality Curriculum....etc

Key Improvement Strategies

What do we have to learn? What will we do? When? Who is responsible? Consider goal clarity and communication; review; PLD; procedures that need changing, quality

assurance sampling reports

Annual Aim 2.1 — Curriculum
Objectives:

Time

Who

Cost

Indicators of Progress
What will we see? When?

° Develop a curriculum plan for mathematics based on the new curriculum.

We are aligning the Oxford
Maths resources with our

school yearly plan.

Monitoring and Reporting

e Students will be exposed to learning at
their expected curriculum level.

e Students engaged in their learning.




° Ensure coverage of all learning areas in the new English Curriculum.

All teachers and Lat’s are
enrolled with Canterbury
University: Better Start
Literacy Approach (BSLA)

e Students will be pre and post tested at the
beginning of each unit of work.

o Results will be included in mid and end of
year reports.

e Planning to reflect the new English
Curriculum.

Annual Aim 2.2 — Sport/Cultural/Arts
Opportunities/Leadership

e See attached Maori Achievement plan
e All students participate in at least one school-wide sporting activity.

e In keeping with our values ‘R \/WE’ our students of Tarrangower have the
opportunity to be leaders.

e Tarrangower School has four houses of which all students belong to one of them.
Senior Students have the opportunity to be a house leader — Tongariro, Ruapehu,
Ngauruhoe & Hikurangi

® Te Puawaitanga Kahurangi — Tarrangower Kapa haka
e Whole School Production

Involvement in inter-school
sporting events.

Senior Students —
participating all year.

Bi Annually
Bi Annually

Monitoring and Reporting

Tuakana — Teina relationships. Tuakana teaching
teina / Teina acknowledging tuakana and vice
versa.

House points are announced at assembly each
week — (points from each class are calculated)

We are looking at employing Teinakore & Isaac
Harawira as our Kapa haka Tutors.




Strategic Aim 3 — Personnel/Staff Growth and development

To improve teacher and staff effectiveness, maintain high staff performance.

Annual Aim 3.1 — Key PLD focus in Time |[(Who |Cost ||Indicators of Progress
Objectives: What will we see? When?
Monitoring and Reporting
e Better Start Literacy (BSLA) - Kehu, Erin, Elkanah, Shelley & Ra PLD

e Trauma Informed Practice

Jase Williams 19 February
3 April (Term 1 Dates)

Building Student Leadership
Dealing with difficult situation

Annual Aim 3.2 — Appraisal and Professional Growth Cycle

e Professional Growth Cycle for all teaching staff

Kehu, Erin, Elkanah,

Shelley, Ra
Weekly

Monthly

Monitoring and Reporting

e Weekly meeting scheduled in staff meeting
time.

e Looking at Best Practise for accelerating
student learning (priority learners).

e Professional Reading discussions

Annual Aim 3.3 — Leadership Growth and Development

e In my absence Erin will be in charge.
She will be responsible for:
1. Ensuring school is unalarmed and ready for daily operation.

2. Ifthere are any issues staff will need to report to Erin.

3. Any issues if the matter is of a serious nature to contact myself.

Monitoring and Reporting

e Erin will forward any information that | need
or phone depending on the length of my
absence.




Strategic Aim 4 — Finance/Property and H & S and resourcing

e To ensure that our school Tarrangower is well maintained
e That all Projects 5YA & Ministry are completed

® To ensure all our financial obligations are met

Annual Aim 4.1 — Maintenance and Painting Time |Who |Cost |Indicators of Progress
Objectives: What will we see? When?
Monitoring and Report.
Yearly Water blasting of buildings
Painting of whole - Outside Due 2027 / 2028
Annual Aim 4.2 — 5YA Projects and Ministry Projects
Ministry Projects Monitoring and Reporting
° All projects have been completed
Annual Aim 4.3 - Finance
Monitoring and Reporting
° Key asset replacement - Ra/ Fiona e Finance Reports are prepared by
Fiona Education Services and are reported on at
° Update Budget throughout the year. each BOT Meeting.
° ICT assets

° Maintain working capital of $50,000




Strategic Aim 5 — Whanau/Parent/Community Engagement

To engage and empower Parents / Families / Whanau into the learning of their child/ren lifting the achievements of all

students.

Annual Aim 5.1 — Reporting to Parents/Whanau
Objectives:

Time

Who

Cost

Indicators of Progress
What will we see? When?

° Matariki Celebrations

° Review and update procedural guidelines around sharing learning experience

June / Staff / Parents /

Students

Monitoring and Reporting

e Shared Kai and sharing of work with
parents

e Mid/ End of Year written reports.

Annual Aim 5.2 — Communicating to Parents/Whanau

e Make contact with parents to inform them of their child being a priority learner in
literacy and or mathematics.

Beginning of year

Monitoring and Reporting
e Report in writing mid year and end of year.

Annual Aim 5.3 -

Community Consultation at Matariki Celebrations in the form of a questionnaire relating to:

What is important to their children’s learning?
What could Tarrangower School do better?

Would you like homework for your child/children?
Should homework be compulsory?

Is your child happy?

Name something that Tarrangower School does well?

June 2025

Monitoring and Reporting

e Collect questionnaires and analyse data
and report back to the board and whanau

e Make changes/amendments where
required




Maori Achievement Plan - 2025

Key Improvement Strategies

Tarrangower school gives effect to Te Tiriti o Waitangi, by—

e working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori, matauranga Maori, and te ao Maori; and

e taking all reasonable steps to make instruction available in tikanga Maori and te reo Maori; and

e achieving equitable outcomes for Maori students.

Staff, Students and BOT of Tarrangower will continue to focus on:
Manaakitanga & Tangata Whenuatanga — Valuing Cultural Connectedness

Whanaungatanga - Relationship
Nga Whakapiritanga — Environment

Wananga & Ako — Communication & Classroom Action

Annual Aim 6.1- Establish Current Te Ao Maori Capacity
Objectives:

Time Who Cost

Indicators of Progress
What will we see? When?

° Culturally responsive practice — understanding how Maori students have success
as Maori looking for opportunities in rich tasks to incorporate Te Reo / Cultural
Aspects.

° Use the Hautu tool to review current capacity across the 4 aims to establish a
detailed plan of next steps

BOT / Staff / Whanau
Ongoing

The Board and myself need
some training around using
the Hautu tool.

Monitoring and Reporting

e The BOT will have the conversation about
what is Cultural Responsiveness?
What does it look like? Feel like? Sound
Like? -At Tarrangower School

e Staff meetings focus

e Data Analysis will show progress for our
Maori Students.



https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?id=DLM435834#DLM435834

Annual Aim 6.2 - Building Relationships with Iwi, Hapu,
Kahui Ako

Tarrangower Primary School is part of the Taumarunui Kahui Ako.

We will also visit places of cultural significance both within Taumarunui and
further afield.

We at Tarrangower will continue to build relationships with the high school
leadership to facilitate transition.

We will also invite role models from the community to speak to our students.

Monitoring and Reporting

Further development of localised
curriculum within the Kahui Ako

Students participating, enjoying and
learning about the history and tikanga of
the marae and the stories associated with
the local area.

Annual Aim 6.3 — Building Te Reo Capability Across the
School

It is an expectation that every student at Tarrangower Primary School will;

Focus on Whaia te iti Kahurangi — Strive for excellence and what it means
for them.

learn a variety of karakia — Beginning of the day, kai, and end of day.

will learn to introduce themselves and recite their pepeha or the school pepeha in
Te Reo Maori

will learn a variety of waiata.
will participate in kapa haka

will participate in our morning paepae — Three students will participate each day —
one student doing karakia / pepeha / waiata

We at Tarrangower will also continue to improve our bi-lingual signage both in and out of
the classroom.

Integrate Te Reo Maori in all areas of the curriculum.

Monitoring and Reporting

Students participating and becoming more
confident to stand in front of their peers
recite karakia, pepeha and waiata.

Increased use of Te Reo both in and out of
the classroom.

Te Reo and English will become fluid and
natural within conversations in and out of
the classroom.




TARRANGOWER PRIMARY SCHOOL 2025 TARGET: READING

Strategic Goals

All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim

All students at Tarrangower in reading will be given the opportunity to make accelerated progress of more than one year above their current level.
Target

We have identified 15 students who are well below their expected reading level.

Strategic Goals Background Target Strategy

2025 (Evidence Based)

Where are we headed long What has happened previously? What do we want to happen? What will we do to make it happen?
term?

For all students to be able to | Data Currently based on students at all year levels.

access the NZC and achieve | Dec 24 — 18(43%) were ‘At or Above’ | To have all students at

success at or above their their expected curriculum level. Tarrangower to make

respective curriculum level. accelerated progress of more
than 1 year above their current
level.

Target students from

Maori Students Below & WB | European Students Below &
Yr2-2 wB
Yr3-2 Well Below Well Below Below

Below

y g - g 6 16 1
Yr6.3 Boys| »© 0
Yr7-1 Girls 1 7
Yr8-3 At the end of 2024 we had 23 students who were below and well below

in Reading who were tracked from March - Nov
Well Below — Yr 5 (3), Yr7(2),Yr8(1)

Below —Yr8 (5), Yr7(3),Yr6 (1), Yr4(2),Yr3(1),Yr1(5)

Strategies Continued:
Teacher Aides to help guide and support student learning alongside teachers.
Clear student focused planning with learning intentions.

What data may be analysed?
STAR, Running Records, Probe, Bsla (Better Start to Literacy).
Everyday tracking during guided reading sessions.

What teaching strategies may be employed?
Daily guided reading sessions at instructional levels.

Utilise digital technologies to enhance learning. Sunshine Classics,
Read Theory

Structured Literacy (BSLA)

Creating differentiated ability grouping tuakana — teina for rotation
work.

Integrated learning across the curriculum by linking new learning to
other activities.

Daily literacy - expose students to the language




TARRANGOWER PRIMARY SCHOOL 2025 TARGET: WRITING

Strategic Goals

All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim

All students at Tarrangower in writing will be given the opportunity to make accelerated progress of more than one year above their current level.

Target
All students who are below and well below their respective curriculum levels especially those who are Yr 3 - 8
Strategic Goals Background Target Strategy
(Evidence Based)
Where are we headed What has happened What do we want to What will we do to make it happen?
long term? previously? happen?
Data Currently based on students at all year levels. What data may be ana|ysed?
Dec 24 9(22%) were ‘At or Above’ To have all students make
For all students to be able to | their expected curriculum level. accelerated progress of more E-Asttle writing
access the NZC and achieve than 1 year above their current | \yriting Rubrics,
success at or above their level. Peters Spelling,

respective curriculum level.

Maori Students Below & WB | European Students Below &
WB
We have identified 18 target Well Below Well Below Below
students Below
16 15 1
Yr8-4 Boys 1" 10
Yr7-1 .
Yr6-a Girls S S
Yr5-5
Yr4 -1 At the end of 2024 we had 32 students who were below and well below
Yr3-2 in Writing who were tracked from March - Nov

Well Below — Yr 8 (6), Yr7 (4),Yr6 (1), Yr5(3),Yr4 (1), Yr3 (1),
Below — Yr7 (4),Yr6(1),Yr5(1),Yr4(1),Yr3(1),Yr2(1),Yr1(7)

To have all students who are below and well below make accelerated
progress.

Strategies Continued:
Teacher Aides to help guide and support student learning alongside teachers.
Clear student focused planning with learning intentions.

Words in 10 minutes.

What teaching strategies may be employed?
Goal setting both topic based and rubric based.

Teacher / Student Conferencing
Specific feedback / feedforward

Moderation of writing across school.

Emphasis on phonetic awareness — run a purposeful phonics
programme.

Online programme — Study ladder.
Whole class writing warm —up (draw six pictures on the board one
at a time students have a minute to write a story)

Ability Group teaching - targeted teaching




TARRANGOWER PRIMARY SCHOOL 2025 TARGET: MATHEMATICS

Strategic Goals

All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

ﬁlrl‘rsl‘:szleﬁ;? at Tarrangower in writing will be given the opportunity to make accelerated progress of more than one year above their current level
\-I/-\ela;%;tve identified 14 students who are well below their expected math level.
Strategic Goals Background Target Strategy

(Evidence Based)
Where are we headed What has happened What do we want to What will we do to make it happen?
long term? previously? happen?

Data Currently based on students at all year levels.

Dec 22 — 10/ 33 30% judged as ‘At or | To have all students at
For all students to be able to | APOVE’ Tarrangower make accelerated

access the NZC and achieve progress of more than 1 year
success at or above their above their current level.

respective curriculum level.

Maori Students Below & WB | European Students Below &
WB
Target students from Yr 4 -8 Well Below 4 Well Below Below 2
Below 14 3
Yr8-2 Boys 9 1 3 2
Yr7-1 "
Yr6-5 Girls S 3 0 0
Yr5-4 At the end of 2022 we had 23 students who were below and well below
Yr4-2 in Mathematics who were tracked from March - Nov

Well Below —Yr2(2) Yr3(2)Yr5(2),Yr6(4)Yr7(5),Yr8(2)

Below —Yr5(2), Yr7 (1), Yr8(3)
To have all students who are below make accelerated progress

Strategies Continued:
Teacher Aides to help guide and support student learning alongside teachers.

Clear student focused planning with learning intentions.

What data may be analysed?
PAT Maths, Gloss, Basic Facts,
Knowledge strategy assessment

What teaching strategies may be employed?

Continue group teaching mathematics as a priority learning area
across the school.

Targeted group teaching

Integrated technology to support learning - Study ladder, e ako
maths, maths playground,

Creative mind games — lego, stem activities, etc.

Use of materials for teaching and learning — counters, rods, abacus,
place value houses.




Tarrangower Primary School Analysis of Variance 2024

School Name:

Tarrangower Primary School School Number: JOyILYA

Strategic Aim:

Strategic Goals
All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim:

Annual Aim
All students at Tarrangower in reading, will be given the opportunity to make accelerated progress of more than 1 year above their
current level.

Target:

We have identified 15 students as part of our target group for 2025 - from Year 2 to Year 8.

Baseline Data:

2024 Reading Data Shows
Reading: 43% (18/41) were ‘At or Above” expectation. Of those 43% who were ‘At or Above’ - 46% (13/28) were male, 38% (5/13)
were female, 39 % (14/36) were Maori and 80% (4/5) were European.

48% (20/41) of our students were “Just Below and Below” their curriculum level in reading. Of those 48% who were “Below or Just
Below” 46% (13/28) were male and 53% (7/13) were female. Of those 48%, 52% (19/36) Maori and 20% (1 / 5) were European.

7% (3/41) of our students were “Well Below” their curriculum level in reading. Of those 7% who were “Well Below”, 7% (2)were male
and 7% (1/13) were female and 8% (3/36)Maori

2024 Reading Rates of Progress
30% (7/23) of our students who are Below and Well Below made accelerated progress. Of those 7 students all were Maori - 4 Male

and 3 Female.

17% (4/23) of our students who are “Below and Well Below” made expected progress. Of those 4 students all were Maori - 3 Male
and 1 Female

52% (12/23) of our students who were “Below and Well Below” made insufficient progress. Of those 12 students 11 were Maori and 1
European - 8 Male and 4 Female.

2023 Reading Data shows:
Reading Rates of Progress
44% (14/32) made accelerated progress - 10 Male, 4 Female, 12 Maori & 2 European.




37% (12/32) made the expected amount of progress - 7 Male, 5 Female, 11 Maori & 1 European.
19% (6/32) made insufficient progress - 3 Male, 3 Female, 5 Maori & 1 European.

Actions
What did we do?

Use of reading programmes online - rather than
just reading from a book - (Used in regular
rotations) - Sunshine Classics (junior class)
read / listen to the stories and complete
activities. Senior Class Study Ladder, Read
Theory, etc.

Students are ability grouped

Working with Structured Literacy - BSLA.

Outcomes
What happened?

We had 43% (18/41) just under half of
our students who were ‘At or Above’
their expected curriculum level.

We had 56% (23/41) of our students
Below or Well Below.
Of those students (7/23) 30% made
accelerated progress.

Reasons for the variance
Why did it happen?

An increase in the number of
students who are achieving at or
above their respective curriculum
areas and the tail seems to be
getting smaller.

We had more students this year than
the year before. We had less
European students than the previous.

We have had an influx of students
come from another school.

Evaluation
Where to next?

Teachers continue to strengthen their
practice. Analyse data and use it to
inform their teaching.

Planning for next year:

Professional Development in Literacy for our teaching staff.

Planning for next year: To continue to help all students make progress whether it be moving them from one level to the next or up several levels. Build positive
relationships with students and parents. Work with the new Math and Literacy curriculum. Review our CAP plan and look at our Assessment Schedule .




School Name:

Tarrangower Primary School School Number: JoyItY4

Strategic Aim:

Strategic Goals
All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim:

Annual Aim
All students at Tarrangower in writing, will be given the opportunity to make accelerated progress of more than 1 year above their
current level.

Target:

We have identified 18 Students as part of our target group for 2025 from Yr 3-8

Baseline Data:

2024 Writing Data Shows
22% (9/41) of our students were at or above their curriculum level in writing. Of those 21% (6/28) Male and 23% (3/13)
female, 14% Maori and 80% (4/5) European.

39% (16/41) of our students are just below and below their curriculum level in writing. 39% Male (11/28) and 38% (5/13)
female, 42% ( 15/36) Maori & 20% (1/5)European.

39%(16/41) of our students are well below in writing. 39% (11/28) Male and 38%(5/13) female, 44%(16/36) Maori.

2024 Writing Rates of Progress
16% (5/32) of our students who were “Below and Well Below” made accelerated progress. Of those 5 students 4 were Male
and 1 Female, and all were Maori.

47% (15/32) of our students who were “Below and Well Below made expected progress. Of those 15 students 11 were
Male & 4 were female, and all Maori.

37% (12/32) of our students “Below and Well Below” made insufficient progress. Of those 12 students 8 were Male, 4
Female, 11 Maori and 1 European.

2023 Data

Writing Rates of Progress

21% (7/34) of our students who were below and well below made accelerated progress. Of those 7 students, 4 were Male, 3 were
Female, 6 were Maori and 1 European.




68% (23/34) of our students who were “Below and Well Below” made expected progress. Of those 23 students - 15 Male, 8 Female,
21 Maori and 2 European.

11% (4) of the students who were “Below and Well Below” had made some progress. Of those 4 students - 3 Male, 1 Female, 3 Maori
and 1 European.

Actions Outcomes
What did we do? What happened?

Reasons for the variance Evaluation
Why did it happen? Where to next?

Small group teaching, students are ability All children will make 1 year or more We had an influx of students from Writing is definitely an area of need
grouped. Senior whole class writing warm-up. progress above their current another school. across the whole school.
curriculum level.
Teacher aides work with more capable students. | 2024 Writing Data Shows We have more students than previous. | We need to look at how we can engage
Teachers work with students who are struggling. our students and motivate them to enjoy
Writing is an area we need to work | Attendance, lack of motivation. writing.
Programmes online: Study Ladder. English on.
Prodigy Maybe our programmes weren’t Look at a programme that will work for our
. stimulating. Maori boys.
Daily Literacy - grammar, sentence structure, Writing Rates of Progress
etc. 16% (5/32) of our students who were We are a school predominantly Maori and

“Below and Well Below” made male.
accelerated progress. Of those 5
students 4 were Male and 1 Female,
and all were Maori.

47% (15/32) of our students who were
“Below and Well Below made
expected progress. Of those 15
students 11 were Male & 4 were
female, and all Maori.

37% (12/32) of our students “Below
and Well Below” made insufficient
progress. Of those 12 students 8 were
Male, 4 Female, 11 Maori and 1
European.




School Name:

Tarrangower Primary School School Number: JekILY4

Strategic Aim:

Strategic Goals
All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim:

Annual Aim
All students at Tarrangower in writing, will be given the opportunity to make accelerated progress of more than 1 year above their
current level.

Target:

We have identified 14 students as part of our Target group for 2025 from Yr 3 - 8

Baseline Data:

2024 Mathematics Data Shows
44% of our students were “At or Above” their curriculum level in mathematics. 50%(14/28) Male and 31%(4/13) female,

39% (14/36) Maori and 80% (4/5) European.

29% (12/41) of our students were “Just Below or Below” their curriculum level. 25%(7/28) Male and 38% (5/13) female,
31% Maori & 20% European.

27% (11/41) of our students were “Well Below their curriculum level. 25% (7/28) Male 30%(4/13) female, 100% Maori.

2024 Mathematics Rates of Progress
26% (6/23) of our students who were “Below and Well Below” made accelerated progress in mathematics. Of those 6

students 4 Male, 2 Female and 100% Maori.

35%(8/23) of our students who were “Below and Well Below” made expected progress. Of those 8 students 3 were Male, 5
were Female, 7 were Maori & 1 European.

39% (9/23) of our students who were “Below and Well Below” made insufficient progress. Of those 9 students 6 were Male,
3 were Female, and 9 were Maori.




Actions
What did we do?

We continued to teach in small groups, whole
class maintenance with a wide range of
problems.

The children were ability grouped. The
classroom teacher worked more with the lower
ability students and our teacher aides worked
with the more capable students.

Online Programmes: Study Ladder, Maths
playground, Money Time, Freckle.

2023 Mathematics Data Shows
Mathematics Rates of Progress
Mathematics: 23% (7/31) of our students who were “Below and Well Below” made accelerated progress. Of those 7 students - 6 were

Male, 1 Female and 100% M3aori

Outcomes
What happened?

By the end of 2024 the data has
shown that in Maths:
We had less children overall that were

Below and Well below than in 2023.

We had data on more students.

We had 44% (18/41) of our
students were ‘At or Above’ by the
end of 2024 compared to 2023 of
29% (10/35)

45% (14/31) of our students who were “Below and Well Below” made expected progress. Of those 14 students - 5 were Male, 9
Female, 12 M&ori and 2 European

39% (10/31) of our students who were “Below and Well Below” had made some progress. Of those 10 students - 8 were Male, 2
Female and 100% Maori

Reasons for the variance
Why did it happen?

The small group teaches. Exposure to
more mathematical vocabulary.
Knowing our students, where they are
at and where to next. This year more
consistency across the school and
with our Assessment Schedule and
CAP plan in place this made things
run a lot smoother.

Evaluation
Where to next?

Looking at the data — students still need to
learn to break down what is written and
decipher what is being asked. Continue to
expose students to more mathematical
written problems and mathematical
language.

Also continue to use a range of
programmes to help students with their
learning.

We will be working with the new Math
curriculum.

School Name: Tarrangower Primary School

School Number: EokElY4

Strategic Aim:

Strategic Goals
All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim
For all students at Tarrangower to achieve the Ministry of Education target of 90% or greater in attendance.




Target:

All students who do not achieve the MOE target of 90% or above in attendance.

Baseline Data:

Actions

What did we do?

Each term there is an attendance award that is given
to the child or children who have achieved 100%.

At the end of the year the student/s that have the
highest attendance rate are presented with a
certificate and a gift at the end of year prize-giving.

Phone call to parents of absent children daily after
9.30am if we have not heard prior.

2024 Attendance Data Shows:
Term 1 - 46% of our students had Regular attendance (Above 90% ) / 33% Irregular attendance (80-90 %) / 13% Moderate attendance
(70 - 80%) / 9% Chronic (less than 70%)

/ 13% Chronic (less than 70%

Outcomes
What happened?

90% Or greater attendance
By the end of 2024

39% 21/54 of our students had Regular
Attendance of 90% for the entire year.

29% 16/54 of our students had Irregular
attendance of 80 -90% for the entire year.

17% 9/54 of our students had Moderate

Attendance of 70 - 80% for the entire year.

15% 8/54 of our students had Chronic
Attendance of less than 70% for the entire
year.

Term 2 - 45% of our students had Regular attendance (Above 90% ) / 16% Irregular attendance (80-90 %) / 14% Moderate attendance
(70 - 80%) / 24% Chronic (less than 70%)

Term 3 - 33% of our students had Regular attendance (Above 90% ) / 29% Irregular attendance (80-90 %) / 29% Moderate attendance
(70 - 80%) / 8% Chronic (less than 70%)

Term 4 - 40% of our students had Regular attendance (Above 90% ) / 24% Irregular attendance (80-90 %) / 24% Moderate attendance
70 - 80%

Reasons for the variance
Why did it happen?

We had several children who were absent
for a continuous period of time and
eventually were netted. Being a small
school one child absent can make a
difference.

Our students were hit badly with the flu
and stomach bug this year.

One student who has chronic absence -
he suffers from severe asthma.

We have continued to acknowledge each
full week of attendance with coloured wrist
bands that have our school values on
them. For every 5 consecutive weeks of
full attendance the students get to choose
a prize off the table. We saw several of our
students attend school regularly after this
because they wanted a prize. Also we had
parents ringing to say will it affect their
attendance if they have an appointment
and come to school late.

Evaluation
Where to next?

Continue with incentives as this has helped
improve overall attendance and continue to
positively communicate with parents.

Cost of incentives to be included in the budget.

Set a plan as a board - STAR - Stepped
Attendance Response.




Reading Data 2024

Well Below Below At or Above At or Above Variance + -
2024 2023
All Students 3 20 18 (41) 17(35)
41 7% 49% 44% 48% - 4%
Maori 3 19 14(36) 13(30)
36 8% 53% 39% 43% - 4%
European 0 1 4 4
5 0% 20% 80% 80% 0
Male 2 13 13(28) 10(23)
28 7% 46% 46% 43% + 3%
Female 1 7 5(13) 7(12)
13 8% 54% 38% 58% - 20%
Writing Data 2024
Well Below Below At or Above At or Above Variance + -
2024 2023
All Students 16 16 9 5(35)
41 39% 39% 22% 14% + 8%
Maori 16 15 5 3(30)
36 44% 42% 14% 10% + 4%
European 0 1 4 2(5)
5 0% 20% 80% 40% + 40%
Male 11 11 6 3(23)
28 39% 39% 21% 13% + 8%
Female 5 5 3 2(12)
13 38% 38% 23% 17% + 6%




Math Data 2024

Well Below Below At or Above At or Above Variance + -
2024 2023
All Students 11 12 18 (41) 10(35)
41 27% 29% 44% 29% + 15%
Maori 11 11 14(36) 7(30)
36 31% 31% 39% 23% + 16%
European 0 1 4(5) 3(5)
5 0% 20% 80% 60% + 20%
Male 7 7 14(28) 7(23)
28 25% 25% 50% 30% + 20%
Female 4 5 4(13) 3(12)
13 31% 38% 31% 25% + 6%




