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Mission:

Whaia te Iti Kahurangi, ki te tuohu koe me he maunga teitei - Pursue Excellence and if one should bow one's head then let it be only to a lofty mountain.

Vision:

We want a school that:

@® Promotes exciting, challenging, child centred programmes.

@® Ensures learning achievement and success for all.

@ Values each other’s identity, culture and personal development.

@ Has staff who are professionally committed to high quality teaching applications.

@ Fostera positive relationship between school and home.

Values
The students, staff and whanau of TARR NGOWER are ‘R WFE’
Respect — to respect each other, their environment, theirs and others property.

koranga — to be active participants both in and out of the classroom in everyday
teaching and learning.
Whanaungatanga — to look after each other as whanau, caring, helpful, honest,
trustworthy, humble, and easy going.

Excellence — to be a positive role model, actively participate and contribute and
strive to do your best.

Te Pepeha o ta matou Kura i roto i te Rohe Potae

Ko Tuhua raua ko Hikurangi Aroha ngéd Maunga

Ko Taringamotu te Awa

Ko Ngati Maniapoto raua Ko Ngati Tuwharetoa nga Iwi
Ko Ngati Hari te Hapu

Ko Hia Kaitupeka te Marae

Ko Tainui te Waka

Ko Tarrangower te Kura

Shared by

Koro Edward Moana

Kaumatua

We at Tarrangower School draw on the strengths of our rohe. Our special places, our special people and our special celebrations.

In our context, Tuhua and Hikurangi nga Maunga represent the Poutama of learning for all our students. Taringamotu te awa, Ngaati Maniapoto ratou ko Ngati
Tuwharetoa, ko Ngati Hari remind us of the special attributes of our tdpuna. These are interwoven with our school values [RAWE’ - Respect, koranga, Whanaungatanga
and Excellence. Hia Kaitupeka te Marae provides our learners with a sense of identity and turangawaewae.




OUR GOALS



All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and

To continue to develop a locally based and contextualised curriculum and incorporating NZ Aotearoa Histories.
To continue to work with our values ‘RAWE’ in order to move from tier 1 to tier 2 in PBA4L.

See attached Maori Achievement plan

For all students to participate in at least one sporting activity.

To provide all students with the opportunity to become leaders

———  PERSONNEL / STAFF GROWTH & DEVELOPMENT

To improve teacher and staff effectiveness, maintain high staff performance.

To ensure that our school Tarrangower is well maintained
That all Projects 5YA & Ministry are completed
To ensure all our financial obligations are met

To engage and empower Parents / Families / Whanau into the learning of their child/ren lifting the achievements of all
students.

Tarrangower School Annual Plan 2024

Strategic Aim 1 — Student Learning and Achievement




All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and

Numeracy.

Annual Aim 1.1 Literacy and Numeracy Focus
Objectives:

Time Who Cost

Indicators of Progress
What will we see? When?

. All students at Tarrangower in reading will be given the opportunity to make
accelerated progress and be close to ‘at or above’, their respective curriculum
level. All students will be seen to progress within or above their stage of
development.

. All students at Tarrangower in writing will be given the opportunity to make
accelerated progress and be close to ‘at or above’, their respective curriculum
level. All students will be seen to progress within or above their stage of
development.

. All students at Tarrangower in mathematics will be given the opportunity to make
accelerated progress and be close to ‘at or above’, their respective curriculum
level. All students will be seen to progress within or above their stage of
development.

Classroom teachers
are responsible for the
students in their class
— various assessments
will take place
throughout the year in
accordance with our
Assessment Schedule
in Reading, Writing
and Mathematics.

Ongoing throughout
the year.

Monitoring and Reporting

End of Term One — Beginning of the year Data.

End of Term Two — Mid Year how they are
progressing with regards to their respective
curriculum levels — Mid Year reports to parents.

End of Term 4 — End of Year Data — Where the
students are placed: At or Above, Just Below,
Below and or Well Below. If they are below and or
well below whether they have made accelerated
progress.

Data from all students’ / priority learners will be
analysed and tracked consistently. Evidence of
accelerated progress. PAT data. STAR / Running
Records / Probe (as required)/ E-Asttle Writing /
Schonell Spelling / Junior Survey (5.1, 5.6 & 6yrs) /
Gloss / HFW

Data analysis and tracking will show progress for
our Maori learners (priority) and all students.

Annual Aim 1.2 — Learning Intervention and Support
Programmes

SLT / Advisor of the Deaf /
RTLB / Teacher Aide

Monitoring and Reporting

Students participate in as many activities within
their classroom and the wider school community.




' Special Programmes — Identify these students and meet their needs in an
inclusive environment. Language Support program and resources supplied by
RTLB & SLT.

Annual Aim 1.3 — Attendance

. All students at Tarrangower will achieve the Ministry of Education target of 90% or
greater in attendance.

Rewards will be accounted
for in the budget.

Monitoring and Reporting

Attendance is recognised at assembly on a weekly
basis. Every 5 Consecutive Weeks is Prize time.

Tracking of all absences will be reported on at each
B.O.T meeting with particular focus being around
unjustified absences.

Strategic Aim 2 — Quality Curriculum....etc

Key Improvement Strategies

What do we have to learn? What will we do? When? Who is responsible? Consider goal clarity and communication; review; PLD; procedures that need changing, quality

assurance sampling reports

Annual Aim 2.1 — Curriculum
Objectives:

Time Who Cost

Indicators of Progress
What will we see? When?

@  With new staff we need to work on our locally based and contextualised
curriculum with Aotearoa Histories that suits the needs of our students and to
build a culture within the school of appropriate student to student, student —
teacher, and student — adult interaction that result in improved achievement
outcomes.

Kahui Ako / All staff —
Principal, Teachers,

Teacher Aides, Office
Admin and Caretaker.

Monitoring and Reporting

@ Students know who they are and where
they are from and have a sense of
belonging.

@ Students engaged in their learning

@ Students and Staff learning more about the

history of their local community.

Annual Aim 2.2 -PB4L

@ To continue to work with our values ‘R E’in tier 2 in PB4L.

All staff — Principal,
Teachers, Teacher Aides,
Office Admin and
Caretaker.

Monitoring and Reporting
Once again it requires consistency across the
school.
Identifying students
Collecting and reviewing additional data

clarifying problems ¢ identifying functions of
behaviour « deciding on responses.




Students responding to the steps that are in
place. Understanding the consequences.

Annual Aim 2.3 — Sport/Cultural/Arts
Opportunities/Leadership

@ Sce attached Maori Achievement plan
@ All students participate in at least one Inter-School Activity.

® n keeping with our values ‘R \WE’ our students of Tarrangower have the
opportunity to be leaders.

o Tarrangower School has four houses of which all students belong to one of them.
Senior Students have the opportunity to be a house leader — Tongariro, Ruapehu,
Ngauruhoe & Hikurangi

. Te Puawaitanga Kahurangi — Tarrangower Kapa haka
@ Whole School Production

Senior Students —

participating all year.

September
September

Monitoring and Reporting

Tuakana — Teina relationships. Tuakana teaching
teina / Teina acknowledging tuakana and vice
versa.

House points are announced at assembly each
week — (points from each class are calculated)

Performance — Taiopenga Tuwharetoa Festival

Strategic Aim 3 — Personnel/Staff Growth and development

To improve teacher and staff effectiveness, maintain high staff performance.

Annual Aim 3.1 — Key PLD focus in
Objectives:

Time Who

Cost

Indicators of Progress
What will we see? When?




@ Te Reo Maori Course — Te Wananga o Aotearoa (Completed Level 1&2, now
doing level 3 & 4)

Ra PLD for the year.

Monitoring and Reporting

Kehu PLD
e BESLA - Kehu working with Lesley Burkett
Annual Aim 3.2 — Appraisal and Professional Growth Cycle
Monitoring and Reporting
Refine / Review Existing documentation for appraisal / Professional Growth Cycle | Ongoing

Principal Appraisal
Teaching Staff

Teacher Aides
Office
Caretaker

External Appraiser — Tony
Pope

Principal / Teachers —
Erin - Kehu

Principal / Teachers
Principal
Principal

@® Endof Term 4

@ Erin is Kehu's mentor and will develop an
advice and guidance programme to help
beginning teachers.

Each term

Term 4

Term 4

Annual Aim 3.3 — Leadership Growth and Development

e In my absence Erin will be in charge.
She will be responsible for:

1. Ensuring school is unalarmed and ready for daily operation.
2. If there are any issues staff will need to report to Erin.
3. Any issues if the matter is of a serious nature to contact myself.

Monitoring and Reporting

@ Erin will forward any information that | need
or phone depending on the length of my
absence.

Strategic Aim 4 — Finance/Property and H & S and resourcing

@ To ensure that our school Tarrangower is well maintained
@® Thatall Projects 5YA & Ministry are completed

. To ensure all our financial obligations are met




Annual Aim 4.1 — Maintenance and Painting
Objectives:

Time Who Cost

Indicators of Progress
What will we see? When?

@ Waterblast whole school

o Spray Shades

@ Chicken Coop - yet to do.

Caretaker

Whanau working Bee

Monitoring and Reporting
o Beginning of term 1.

This was more difficult than expected.

Has been sprayed, will spray again in a
couple of months.

@® End of Year.

Annual Aim 4.2 — 5YA Projects and Ministry Projects

Ministry Projects
Old Office block to be demolished.

Upgrade of existing office area
5YA Projects — To be confirmed

Upgrade floorings in red / yellow block classrooms (carpet tiles).

Replacement of all doors in red and yellow blocks

Move heat pumps.

Classroom upgrade
Glass Stacker doors between Rm 1&2, and Rm 4&5.

Ministry organised

This is now part of the rural
schools, so therefore will
not be part of 5YA.

Fraser MacKenzie

Sloan Annand - Hopefully
during term 1 holidays.

Monitoring and Reporting
o Completed
@ Fraser MacKenzie / Completed.

e Office upgrade completed.
e All classroom doors in yellow and red
blocks are completed.

Annual Aim 4.3 — Finance




Key asset replacement -
Update Budget throughout the year.
ICT assets

Maintain working capital of $50,000

Ra / Fiona
Fiona

Monitoring and Reporting

@® Finance Reports are prepared by
Education Services and are reported on at
each BOT Meeting.

Strategic Aim 5 — Whanau/Parent/Community Engagement

To engage and empower Parents / Families / Whanau into the learning of their child/ren lifting the achievements of all

students.

Annual Aim 5.1 — Reporting to Parents/Whanau
Objectives:

Time Who Cost

Indicators of Progress
What will we see? When?

@ Matariki Celebrations

@® Reviewand update procedural guidelines around sharing learning experience

June / Staff / Parents /
Students

Monitoring and Reporting

e Shared Kai and sharing of work with
parents

@ Mid / End of Year written reports.

Annual Aim 5.2 — Communicating to Parents/Whanau -
BPLM

e Digital access / capabilities
e ensure each household has internet access.
e [f anyone needs some teaching with regards to

Monitoring and Reporting

@ Make contact at the beginning of each year
when new students begin.

Annual Aim 5.3 -

Community consultation at Student Led Conferences in the form of Questionnaires
relating to the current reporting system.

Monitoring and Reporting

@® Collect questionnaires and analyse data
and report back to the board and whanau




@ Make changes/amendments where
required

Maori Achievement Plan - 2023

Key Improvement Strategies
Tarrangower school gives effect to Te Tiriti o Waitangi, by—

o working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori, matauranga Maori, and te ao Maori; and
o taking all reasonable steps to make instruction available in tikanga Maori and te reo Maori; and

o achieving equitable outcomes for Maori students.

The new objective relating to Te Tiriti o Waitangi:
@ emphasises the importance of local history and practices;
@ challenges boards to improve the teaching of te reo Maori and tikanga Maori;
@ contributes to meeting the Crown’s duty to actively protect tino rangatiratanga rights; and
@® makes a significant contribution to achieving the Crown’s Strategy for Maori Language Revitalisation 2018 — 2023 — Maihi Karauna.

Staff, Students and BOT of Tarrangower will continue to focus on:
Manaakitanga & Tangata Whenuatanga — Valuing Cultural Connectedness
Whanaungatanga - Relationship

Nga Whakapiritanga — Environment

Wananga & Ako — Communication & Classroom Action

Annual Aim 6.1- Establish Current Te Ao Maori Capacity Time | Who | Cost | Indicators of Progress
Objectives: What will we see? When?
Monitoring and Reporting
®  Culturally responsive practice — understanding how Maori students have success | BOT/ Staff/ Whanau @ The BOT will have the conversation about
as Maori looking for opportunities in rich tasks to incorporate Te Reo / Cultural Ongoing what is Cultural Responsiveness?
Aspects. The Board and myself need What does it look like? Feel like? Sound
@  Use the Hautu tool to review current capacity across the 4 aims to establish a some training around using Like? -At Tarrangower School

detailed plan of next steps the Hautu tool. @ Staff meetings focus




@® Data Analysis will show progress for our
Maori Students.

Annual Aim 6.2 - Building Relationships with Iwi, Hapu,
Kahui Ako

o Tarrangower Primary School is part of the Taumarunui Kahui Ako.

o Tarrangower staff and students will participate in a two - three day Noho Marae
each year. We will stay at a local marae in the area. So that we learn about the history
and tikanga of each marae and about our rohe.

@® We will also visit places of cultural significance both within Taumarunui and further
afield.

® Wweat Tarrangower will continue to build relationships with the high school
leadership to facilitate transition.

@ We will also invite role models from the community to speak to our students.

Monitoring and Reporting

@ Further development of localised
curriculum within the Kahui Ako

@ Students participating, enjoying and
learning about the history and tikanga of
the marae and the stories associated with
the local area.

Annual Aim 6.3 — Building Te Reo Capability Across the
School

It is an expectation that every student at Tarrangower Primary School will;
@ Focus on Whaia te iti Kahurangi — Strive for excellence and what it means
for them.
@® lcama variety of karakia — Beginning of the day, kai, and end of day.

@ will learn to introduce themselves and recite their pepeha or the school pepeha in
Te Reo Maori

@®  wvillearna variety of waiata.
® il participate in kapa haka

® il participate in our morning paepae — Three students will participate each day —
one student doing karakia / pepeha / waiata
We at Tarrangower will also continue to improve our bi-lingual signage both in and out of
the classroom; develop native gardens-flax gardens, vegetables with names for plants in
Te Reo.

Integrate Te Reo Maori in all areas of the curriculum.

Monitoring and Reporting

@ Students participating and becoming more
confident to stand in front of their peers
recite karakia, pepeha and waiata.

@ Increased use of Te Reo both in and out of
the classroom.

@® TeReoand English will become fluid and
natural within conversations in and out of
the classroom.




TARRANGOWER PRIMARY SCHOOL 2024 TARGET: READING

Strategic Goals

All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim

All students at Tarrangower in reading will be given the opportunity to make accelerated progress and be close to ‘at or above’, their respective curriculum level. All students

will be seen to progress within their stage of development.
Target

All students who are below and well below their respective curriculum levels especially those who are Yr 3 - 8

Strategic Goals Background Target Strategy

2023 - 2025 (Evidence Based)

Where are we headed long What has happened previously? | What do we want to happen? What will we do to make it happen?
term?

For all students to be able to | Data Currently based on students at all year levels.

access the NZC and achieve | Dec 23 — 17/35 48.5% judged as ‘At
success at or above their or Above’
respective curriculum level.

To have 70% of all Tarrangower
students achieving ‘At or Above
in Reading by December 2024
Reporting. (OTJ)

What data may be analysed?
STAR, Running Records, Probe, Besla (Better Start to Literacy).

What teaching strategies may be employed?




Target students from Yr 3 - 6

Maori Students Below & WB

European Students Below &

WwB
Well Below Well Below Below
Below 7 10 1 0
Boys 5 5 1 2
Girls 2 4 0 0

At the end of 2023 we had 18 students who were below and well below

in Reading who were tracked from March - Nov

Well Below —, Yr2 (1), Yr3 (1) Yr4 (2), Year 5 (0), Year 6 (0) Yr 7 (3),

Yr8(2)

Below — Yr 8 (3), Year 7 (1), Year 6 (0), Year 5 (1), Year 4 (1), Year 2 (1)
Year 1 (2)

To have all students who are below and well below make accelerated

progress.

Strategies Continued:

Teacher Aides to help guide and support student learning alongside teachers.
Clear student focused planning with learning intentions.

Daily guided reading sessions at instructional levels.

Utilise digital technologies to enhance learning. Sunshine Classics,
Read Theory and Study Ladder

Creating differentiated ability grouping tuakana — teina for rotation
work.

Integrated learning across the curriculum by linking new learning to
other activities.

TARRANGOWER PRIMARY SCHOOL 2024 TARGET: WRITING

Strategic Goals

All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim

All students at Tarrangower in reading will be given the opportunity to make accelerated progress and be close to ‘at or above’, their respective curriculum level. All students
will be seen to progress within their stage of development.

Target

All students who are below and well below their respective curriculum levels especially those who are Yr 3 - 8

Strategic Goals

Background
(Evidence Based)

Target

Strategy

Where are we headed
long term?

What has happened
previously?

happen?

What do we want to

What will we do to make it happen?

For all students to be able to
access the NZC and achieve

Data Currently based on students at all year levels.

Dec 23 - 5/35 15% judged as ‘At or

Above’

To have 70% of all Tarrangower
students achieving ‘At or Above
in Writing by December 2024
Reporting. (OTJ)

What data may be analysed?

Writing Rubrics,
Peters Spelling,




success at or above their
respective curriculum level.

Target students from Yr 3 - 6

Maori Students Below & WB | European Students Below &
WwWB
Well Below Well Below Below
Below 9 18 1 2
Boys 8 9 1 2
Girls 1 9 0

At the end of 2023 we had 34 students who were below and well below
in Writing who were tracked from March - Nov

Well Below — Yr 3 (2), Yr4(2), Yr5(0)Yr6 (0), Yr7 (4), Yr8(2)
Below — Yr1(2),Yr2(2),Yr3(1),Yr4(2),Yr5(3), Yr6 (4), Yr7 (3),
Yr 8 (3)

To have all students who are below and well below make accelerated
progress.

Strategies Continued:

Teacher Aides to help guide and support student learning alongside teachers.
Clear student focused planning with learning intentions.

Words in 10 minutes.

What teaching strategies may be employed?
Goal setting both topic based and rubric based.

Teacher / Student Conferencing
Specific feedback / feedforward

Moderation of writing across school.

Emphasis on phonetic awareness — run a purposeful phonics
programme.

Online programme — Study ladder.
Whole class writing warm —up (draw six pictures on the board one
at a time students have a minute to write a story)

Ability Group teaching

TARRANGOWER PRIMARY SCHOOL 2024 TARGET: MATHEMATICS

Strategic Goals

All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim

All students at Tarrangower in reading will be given the opportunity to make accelerated progress and be close to ‘at or above’, their respective curriculum level. All students
will be seen to progress within their stage of development.

Target

All students who are below and well below their respective curriculum levels especially those who are Yr 3 - 8

Strategic Goals

Background
(Evidence Based)

Target

Strategy

Where are we headed
long term?

What has happened What do we want to
previously? happen?

What will we do to make it happen?

For all students to be able to
access the NZC and achieve

Data Currently based on students at all year levels.

Dec 23 - 10/35 29% judged as ‘At or | To have 70% of all Tarrangower
Above’ students achieving ‘At or Above
in Mathematics by December
2024 Reporting. (OTJ)

What data may be analysed?
PAT Maths, Gloss, Basic Facts,
Knowledge strategy assessment




success at or above their Maori Students Below & WB | European Students Below & What teaching strategies may be employed?
respective curriculum level. WB
Well Below Well Below Below 2 . . . . .
Continue group teaching mathematics as a priority learning area
Below 12 | 11 1 1 across the school
Target students from Yr3-6 | | Boys 8 6 1 1 '
Girls 4 5 Targeted group teaching

At the end of 2022 we had 23 students who were below and well below Int ted technol ¢ tl ) Study ladd K
in Mathematics who were tracked from March - Nov niegrated tecnnology 1o support iearning - study ladder, € ako

Well Below — Yr 3 (1), Yr 4 (3), Yr 5 (0), Yr 6 (0) Yr 7 (7), Yr 8 (2) math, math playground,

Below — Yr1 (2), Yr 2 (1), Yr 3 (1), Yr 4 (1), Yr 5 (2), Yr 6 (2), Yr 7 (0), Yr Creative mind games — lego, stem activities, etc.
8 (3)

To have all students who are below make accelerated progress Use of materials for teaching and learning — counters, rods, abacus,

place value houses.

Strategies Continued:
Teacher Aides to help guide and support student learning alongside teachers.
Clear student focused planning with learning intentions.

Tarrangower Primary School Analysis of Variance 2023

School Name: Tarrangower Primary School School Number: JokjeLyi

Strategic Aim: Strategic Goals
All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim: Annual Aim
All students at Tarrangower in reading will be given the opportunity to make accelerated progress and be close to ‘at or above’, their
respective curriculum level. All students will be seen to progress within their stage of development.

Target: Tarrangower is a small school where our targets are all students who are below and well below their respective curriculum levels. 70%
of all students achieve in Reading, Writing and Mathematics by the end of the year. At least 40% of students make accelerated
progress in Reading, Writing & Mathematics.

Baseline Data: 2023 Reading Data Shows
Reading: 48.5% of our students were at or above their curriculum level in reading. Of those 17, 59%(10) were male and 41% (7) were
female. Of those 17 students 76% were Maori and 24% European.

28.5% of our students were just below and below their curriculum level in reading. Of those 10 students, 70% were male and 30%
female. Of those 10 Students, all were Maori.




23% of our students were well below their curriculum level in reading. Of those 8 students, 6 (75%)were male and 2 (25%) were female.
87.5% of the 8 students were Maori and 12.5% of the 8 European.

2023 Reading Rates of Progress
Of our students who are below and well below 44% (14) made accelerated progress. Of those 14 students, 10 (71%) Male & 4 students

(29%) Female. 12/14 Students (86%) Maori & 14% European.

37% of our students below and well below made expected progress. 7/12 (58%) Male & 5/12 (42%) Female, 11/12 (92%) Maori and
1/12 (8%) European.

19% of our students who were below and well below made insufficient progress. Of those 6 students 50% were male & 50% female. All
6 students were Maori.

2022 Reading Data shows:
Reading Rates of Progress
Of our students who are below and well below 23% made accelerated progress. 60% Male & 40% Female & 100% Maori.

50% of our students below and well below made expected progress. 72% Male & 28% Female, 82% Maori and 18% European.

27% of our students who were below and well below made insufficient progress. Of those 100% were male, 67% Maori & 23%
European.

Actions Outcomes Reasons for the variance Evaluation
What did we do? What happened? Why did it happen? Where to next?
Use of reading programmes online - rather than | 70% of all students achieve within or There was an increase in the Teachers continue to strengthen their
just reading from a book - (Used in regular above their curriculum level in reading | number of students who are practice. Analyse data and use it to
rotations) - Sunshine Classics (junior class) by the end of the year. achieving at or above their inform their teaching.
read / listen to the stories and complete : .
activities. Senior Class Study Ladder, Read 2023 Reading Data shows: :ﬁ:ﬁgﬁt;\;iﬁqugrzgu;:m :t:ﬁ]as and
Theory, etc. Reading: I 9 9
Just under half of our students (35) smaller.
Students are ability grouped. 48.5% achieved ‘At or Above’ in

. This year more consistency across the
Reading. school and with our Assessment

Our students are making progress in | Schedule and CAP plan in place this
reading. Out of the 35 students only 8 | made things run a lot smoother.
students had made very little Teachers are now looking closer at
progress. .the data apd anal_ysmg and using it to
inform their teaching.




Planning for next year:

Planning for next year: To continue to help all students make progress whether it be moving them from one level to the next or up several levels. Build positive
relationships with students and parents. Open lines of communication. To continue to look at our assessment data and continue to add to our CAP plan.

School Name: Tarrangower Primary School School Number: JOILYA

Strategic Aim: Strategic Goals
All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.




Annual Aim:

Target:

Baseline Data:

Annual Aim
All students at Tarrangower in writing will be given the opportunity to make accelerated progress and be close to ‘at or above’, their
respective curriculum level. All students will be seen to progress within their stage of development.

Tarrangower is a small school where our targets are all students who are below and well below their respective curriculum levels. 70%
of all students achieve in Reading, Writing and Mathematics by the end of the year. At least 40% of students make accelerated
progress in Reading, Writing & Mathematics.

2023 Writing Data Shows
14% of our students were at or above their curriculum level in writing. Of those 60% Male and 40% female, 60% Maori and
40% European.

57% of our students are just below and below their curriculum level in writing. Of those 20 students 55% are Male and 45%
female, 90%Maori & 10% European.

29% of our students are well below in writing. Of those 10 students 90% Male and 10% female, 90% Maori and 10%
European.

2023 Writing Rates of Progress
21% of our students who were below and well below made accelerated progress in writing. 57% were Male and 43%
female, 86% Maori & 14% European.

68% of our students who were below and well below made expected progress. 65% Male & 35% female, 91% Maori & 9%
European.

11% of our students below and well below made insufficient progress. 75% Male and 25% female 75% Maori & 25%
European.

2022 Writing Rates of Progress

33.3% of our students who were below and well below made accelerated progress. 87.5% were Male and 12.5% female,
62.5% Maori & 37.5% European.

54.2% of our students who were below and well below made expected progress. 61.5% Male & 38.5%female, 84.6% Maori
& 15.4% European.

12.5% of our students below and well below made insufficient progress. 100% Male and Maori.




Actions

What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Small group teaching, students are ability
grouped. Senior whole class writing warm-up.

Teacher aides work with more capable
students. Teachers work with students who are
struggling.

Programmes online: Study Ladder

70% of all Maori students achieve
within or above their curriculum level
in Writing by the end of the year.

2023 Writing Data Shows

14% of our students were at or
above their curriculum level in
writing. Of those 5 students 60%
Male and 40% female, 60% Maori
and 40% European.

This is an area that we need to work
on in lifting our students achievement

We did not reach the target and our
data seems to be somewhat
considerably lower than the previous
year, we now have consistency across
the school.

With a change in staff we need to look
closer and go over in depth.

Looking at the end of year data. Students
still need to reread to ensure their writing
makes sense. Sentence structure,
vocabulary, punctuation and spelling are
areas of need.

Continue to work with small groups of
children and target their areas of need.

School Name:

Tarrangower Primary School

School Number: JokEStsyA

Strategic Aim: Strategic Goals
All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim: Annual Aim

All students at Tarrangower in mathematics will be given the opportunity to make accelerated progress and be close to ‘at or above’,
their respective curriculum level. All students will be seen to progress within their stage of development.

Target: Tarrangower is a small school where our targets are all students who are below and well below their respective curriculum levels. 70%

of all students achieve in Reading, Writing and Mathematics by the end of the year. At least 40% of students make accelerated
progress in Reading, Writing & Mathematics.




Baseline Data:

Actions
What did we do?

2023 Mathematics Data Shows
29% of our students were at or above their curriculum level in mathematics. Of those 10 students 70% Male and 30%
female, 70% Maori and 30% European.

34% of our students were just below or below their curriculum level. Of those 12 students 58% Male and 42% female, 92%
Maori & 8% European.

37% of our students were well below their curriculum level. Of those 13 students 69% Male 31% female, 92% Maori & 8%
European.

2023 Mathematics Rates of Progress
23% of our students made accelerated progress in mathematics. Of those 7 students 86% Male and 1% female and 100%
Maori.

45% of our students made expected progress. Of those 14 students 36% Male & 64% Female, 86% Maori & 14%
European.

32% of our students made insufficient progress. Of those 10 students 80% Male & 20% female, 100% Maori.

2022 Mathematics Rates of Progress
13% of our students made accelerated progress in mathematics. 67% Male and 33% female and 100% Maori.

48% of our students made expected progress. 55% Male & 45% Female, 73% Maori & 27% European.

39% of our students made insufficient progress. 78% Male & 22% female, 78% Maori & 22% European.

Outcomes Reasons for the variance Evaluation
What happened? Why did it happen? Where to next?




We continued to teach in small groups, whole
class maintenance with a wide range of
problems.

The children were ability grouped. The
classroom teacher worked more with the lower
ability students and our teacher aides worked
with the more capable students.

Online Programmes: Study Ladder, Maths
playground, Money Time, Freckle.

70% of all students achieve within or
above their curriculum level in
Mathematics by the end of the year.

By the end of 2023

Although we have not met our
target we will be continuing to help
lift our students’ achievement.

The small group teaches. Exposure to
more mathematical vocabulary.
Knowing our students, where they are
at and where to next. This year more
consistency across the school and
with our Assessment Schedule and
CAP plan in place this made things
run a lot smoother.

Looking at the data — students still need
to learn to break down what is written and
decipher what is being asked. Continue to
expose students to more mathematical
written problems and mathematical
language.

Also continue to use a range of
programmes to help students with their
learning.

School Name: Tarrangower Primary School

School Number: JOkEStsy4

Strategic Aim: Strategic Goals
All students at Tarrangower will achieve academic success and engagement at their curriculum level in Literacy and Numeracy.

Annual Aim: Annual Aim

All students at Tarrangower will achieve the Ministry of Education target of 90% or greater in attendance.

Target: All students who do not achieve the MOE target of 90% or above in attendance.

Baseline Data: 2023 Attendance Data shows

By the end of 2023
31% (14/45) of our students achieved 90% or greater - Regular Attendance
29% (13/45) of our students had 80 - 90% - Irregular Attendance

22% (10/45) of our students had 70% - 80% Moderate Absence

18% (8/45) of our students had 70% or less - Chronic Absence




2022 Attendance Data Shows
By the end of 2022 over 32.72% (18/55) of our students achieved 90% or greater attendance.

We had over 40% of our students whose attendance was between 80 - 90%.

Actions
What did we do?

Each term there is an attendance award that is given
to the child or children who have achieved 100%.

At the end of the year the student/s that have the
highest attendance rate are presented with a
certificate and a gift at the end of year prize-giving.

Phone call to parents of absent children daily after
9.30am if we have not heard prior.

Outcomes
What happened?

90% Or greater attendance
31% (14/45) of our students achieved
90% or greater - Regular Attendance

Of those 14 students who achieved
90% or greater

2 students were European

12 students were Maori

3 students were female

9 students male

Reasons for the variance
Why did it happen?

We had several children who were absent
for a continuous period of time and
eventually were netted. Being a small
school one child absent can make a
difference.

This year quite a high percentage of our
students were struck down with influenza
and the tummy bug.

One student in particular spent a lot of
time away from school due to iliness
(Chronic Asthmatic)

We have continued to acknowledge each
full week of attendance with coloured wrist
bands that have our school values on
them. For every 5 consecutive weeks of
full attendance the students get to choose
a prize off the table. We saw several of our
students attend school regularly after this
because they wanted a prize. Also we had
parents ringing to say will it affect their
attendance if they have an appointment
and come to school late.

Evaluation
Where to next?

Continue with incentives as this has helped
improve overall attendance and continue to
positively communicate with parents.

Cost of incentives to be included in the budget.

Reading Data 2023

Well Below Below At or Above At or Above Variance + -
2023 2022
All Students 8 10 17(35) 11 (33)
35 23% 28.5% 48.5% 33% +15.5%
Maori 7 10 13 6
30 23.33% 33.3% 43.33% 25% +18.33%
European 1 0 4 5




5 20% 0% 80% 56% +24%
Male 6 7 10 6
23 26% 30% 44% 26% +18%
Female 3 7 5
12 25% 58% 50% +18%
Writing Data 2023
Well Below Below At or Above At or Above Variance + -
2023 2022
All Students 10 20 5 9
35 29% 57% 14% 27% -13%
Maori 9 18 3 5
30 30% 60% 30% 21% +9%
European 1 2 2 4
5 20% 40% 40% 44% -4%
Male 9 11 3 5
23 39% 48% 13% 22% -9%
Female 1 9 2 4
12 8% 75% 17% 40% -23%
Math Data 2023
Well Below Below At or Above At or Above Variance + -
2023 2022
All Students 13 12 10 10
35 37% 34% 29% 30% -1%
Maori 12 11 7 6
30 40% 37% 23% 25% -2%
European 1 1 3 4
5 20% 20% 60% 44% +16
Male 9 7 7 8
23 40% 30% 30% 35% -5%
Female 4 5 3 2




12

33%

42%

25%

20%

+5%




