


​Tarrangower Primary School Charter 2026​

​Mission:​
​Whāia te Iti Kahurangi, ki te tuohu koe me he maunga teitei - Pursue Excellence and if one should bow one's head then let it be only to a lofty mountain.​

​Vision:​
​We want a school that:​

​●​ ​Promotes exciting, challenging, child centred programmes.​
​●​ ​Ensures learning achievement and success for all.​

​●​ ​Values each other’s identity, culture and personal development.​
​●​ ​Has staff who are professionally committed to high quality teaching applications.​

​●​ ​Foster a positive relationship between school and home.​
​●​ ​A safe place for our tamariki to be​

​Values​
​The students, staff and whanau of​​TAR​​R​​A​​NGO​​W​​E​​R​​are​​‘​​R​​A​​W​​E​​’​
​R​​espect​​– to respect each other, their environment,​​theirs and others property. ​
​A​​koranga​​– to be active participants both in and out​​of the classroom in everyday​
​teaching and learning.​
​W​​hanaungatanga​​– to look after each other as whanau,​​caring, helpful, honest,​
​trustworthy, humble, and easy going. ​
​E​​xcellence​​– to be a positive role model, actively​​participate and contribute and​
​strive to do your best.​

​Te Pepeha o ta matou Kura i roto i te Rohe Potae​

​Ko Tuhua me ko Hikurangi Aroha ngā Maunga​
​Ko Taringamotu te Awa​
​Ko Ngāti Maniapoto me Ko Ngāti Tuwharetoa ngā Iwi​
​Ko Ngāti Hari te Hapu​
​Ko Hia Kaitupeka te Marae​
​Ko Tainui te Waka​
​Ko Tarrangower te Kura​
​Shared by ​
​Koro Edward Moana​
​Kaumatua​

​We at​​Tarrangower School​​draw on the strengths of​​our rohe. Our special places, our special people and our special celebrations.​
​In our context,​​Tuhua and Hikurangi ngā Maunga​​represent​​the Poutama of learning for all our students.​​Taringamotu​​te awa, Ngaati Maniapoto rātou ko Ngāti​

​Tūwharetoa, ko Ngāti Hari​​remind us of the special​​attributes of our tūpuna. These are interwoven with our school values ‘​​R​​A​​W​​E’​​-​​R​​espect,​​A​​koranga,​​W​​hanaungatanga​​and​
​E​​xcellence.​​Hia Kaitupeka te Marae​​provides our learners​​with a sense of identity and turangawaewae.​

​School Priorities​

​●​ ​Identity​
​●​ ​Engagement of students, parents & whanau​
​●​ ​Student Achievement in all areas of the curriculum especially Literacy​

​(Reading & Writing) & Numeracy​
​●​ ​Health & Wellbeing​
​●​ ​Te Reo Māori & Tikanga​
​●​ ​Attendance​

​National Priorities​

​●​ ​To ensure all students in years 1 – 8 have the opportunity to achieve success​
​in all areas of the NZC.​

​●​ ​Priority in the areas of literacy and numeracy.​
​●​ ​Attendance​



​Strategic Goal # 1​

​To accelerate progress and raise​
​achievement for all learners, with a​
​specific focus on literacy, numeracy,​
​and equitable outcomes across all​

​year levels.​

​All students will experience​
​high-quality teaching and learning​

​programmes that promote success,​
​engagement, and consistent​

​progress.​

​Strategic Initiatives​

​1.​ ​Strengthen Teaching &​
​Learning Practice.​

​2.​ ​Strengthen Student​
​Engagement & Attendance.​

​3.​ ​Build a Coherent Assessment​
​& Monitoring System​

​Strategic Outcome​

​Strategic Goal # 2​

​To enhance student health and​
​wellbeing by increasing participation​

​in physical activity and sporting​
​opportunities, while growing​

​leadership skills and experiences for​
​all learners.​

​All students will take part in regular​
​physical activity, access a range of​
​sporting opportunities, and develop​
​leadership skills through inclusive,​

​student-led experiences.​

​Strategic Initiatives​

​1.​ ​Increase Participation in​
​Sport and Physical Activity.​

​2.​ ​Grow Leadership​
​Opportunities for All​
​Learners.​

​3.​ ​Strengthen Wellbeing​
​Through Sport and​
​Leadership.​

​Strategic Outcome​

​Strategic Goal # 3​

​To meaningfully engage and​
​empower parents and whānau in​

​their children’s learning by​
​strengthening relationships,​

​enhancing communication systems,​
​and building shared responsibility for​

​lifting student achievement.​

​Partnerships between students,​
​whānau and school will be​

​strengthened.​

​Strategic Initiatives​

​1.​ ​Strengthen Whānau​
​Engagement in Learning.​

​2.​ ​Enhance Communication​
​Systems.​

​3.​ ​Build Shared Responsibility​
​for Student Achievement.​

​Strategic Outcome​

​Strategic Goal # 4​

​Ensure the school is sustainably​
​funded, well-resourced, safe, and​
​future-focused through effective​
​financial stewardship, modern​

​property management, robust health​
​and safety practices, and strategic​
​allocation of resources to support​
​high-quality teaching and learning.​

​Strategic Initiatives​

​1.​ ​Strengthen Systems for​
​Sustainable Operations.​

​2.​ ​Optimise Resource Allocation​
​to Support Learning.​

​3.​ ​Enhance Safety, Efficiency,​
​and Environmental​
​Responsibility.​

​Strategic Outcome​



​STRATEGIC GOAL # 1​
​To accelerate progress and raise achievement for all learners, with a specific focus on literacy, numeracy,​

​and equitable outcomes across all year levels.​

​All students will experience high-quality teaching and learning programmes that promote success, engagement, and​
​consistent progress.​

​Strategic Initiatives​ ​Actions​ ​Outcomes​

​Strengthen Teaching &​
​Learning Practice​

​●​ ​Implement consistent schoolwide planning and​
​assessment systems.​

​●​ ​Provide ongoing PLD focused on structured literacy,​
​numeracy progressions, and formative assessment.​

​●​ ​Use learning progressions to identify next steps and​
​group learners effectively.​

​●​ ​Increase opportunities for collaborative inquiry and​
​teaching observations.​

​●​ ​Embed regular data discussions during team​
​meetings.​

​●​ ​Teachers consistently implement evidence-based,​
​high-impact instructional strategies in reading, writing,​
​and mathematics, resulting in improved student​
​outcomes across the school.​

​●​ ​Students receive more targeted, effective teaching.​
​●​ ​Acceleration is visible for priority students.​
​●​ ​Teaching practice is more consistent across​

​classrooms.​
​●​ ​Teachers confidently use data to inform next steps in​

​learning.​

​Strengthen Student​
​Engagement & Attendance​

​●​ ​Track attendance weekly and follow up promptly on​
​concerns.​

​●​ ​Develop ILPs (Individual Learning Plans) for students​
​who are below expectations or at risk of​
​disengagement.​

​●​ ​Strengthen partnerships with whānau to support​
​attendance and engagement.​

​●​ ​Provide meaningful student voice opportunities to​
​guide learning programmes.​

​●​ ​Increase the visibility and celebration of progress and​
​success.​

​●​ ​Students attend school regularly, are engaged in​
​learning, and show increased ownership of their​
​progress and achievement.​

​●​ ​Improved attendance patterns and engagement in​
​classroom programmes.​

​●​ ​Whānau feel more connected and included in their​
​child’s learning journey.​

​●​ ​Students experience a stronger sense of belonging​
​and motivation.​

​●​ ​Fewer students are chronically absent.​

​Build a Coherent Assessment &​
​Monitoring System​

​●​ ​Develop and embed a clear schoolwide assessment​
​schedule.​

​●​ ​Use dependable tools (SMART Tool / PATs / Phonics​
​Checks).​

​●​ ​Conduct termly data reviews identifying trends,​
​strengths, and next steps.​

​●​ ​Monitor the progress of priority and target learners​
​every  8-10 weeks.​

​●​ ​Share achievement data with teachers, board, and​
​whānau.​

​●​ ​Reliable, timely data is used to identify needs, track​
​progress, and evaluate the effectiveness of teaching​
​and learning programmes.​

​●​ ​Teachers and leaders have a clear picture of​
​schoolwide achievement.​

​●​ ​Priority learners are identified early and supported​
​effectively.​

​●​ ​Data informs decision-making and resourcing.​
​●​ ​The school can evaluate what strategies are working​

​and adjust quickly.​



​STRATEGIC GOAL # 2​
​To enhance student health and wellbeing by increasing participation in physical activity and sporting​

​opportunities, while growing leadership skills and experiences for all learners.​

​All students will take part in regular physical activity, access a range of sporting opportunities, and develop​
​leadership skills through inclusive, student-led experiences.​

​Strategic Initiatives​ ​Actions​ ​Outcomes​

​Increase Participation in Sport​
​and Physical Activity.​

​●​ ​Provide a diverse range of sports and physical​
​activities across the year (teams, clubs, lunchtime​
​sport, inter-school events).​

​●​ ​Identify and remove barriers to participation (cost,​
​uniform, transport, confidence).​

​●​ ​Strengthen partnerships with local sporting​
​organisations, community groups, and iwi/hapū to​
​widen opportunities.​

​●​ ​Use student voice to guide the selection of sports and​
​activities offered.​

​●​ ​Track participation data to ensure equitable access,​
​including for Māori, girls, and priority learners.​

​●​ ​Involve student leaders and senior students in​
​planning and running lunchtime sports or fitness​
​activities.​

​●​ ​All students participate in at least one sporting or​
​physical activity throughout the year.​

​●​ ​Improved physical wellbeing, fitness, and hauora for​
​all learners.​

​●​ ​Students demonstrate confidence, teamwork, and​
​positive attitudes toward physical activity.​

​Grow Leadership Opportunities​
​for All Learners​

​●​ ​Implement structured leadership programmes (peer​
​mediators, house leaders, cultural leaders, librarians,​
​sports leaders, tech leaders).​

​●​ ​Embed tuakana–teina practice across learning.​
​●​ ​Provide explicit teaching of leadership skills​

​communication, teamwork, problem solving,​
​goal-setting, public speaking.​

​●​ ​Increase opportunities for students to lead school​
​assemblies, events, sport, and kapa haka.​

​●​ ​Celebrate and acknowledge leadership through​
​assemblies, certificates, and whānau engagement.​

​●​ ​Every student experiences leadership roles​
​appropriate to their level.​

​●​ ​Students show increased confidence, responsibility,​
​and contribution to school life.​

​●​ ​Māori students are supported and encouraged to​
​express leadership as Māori.​

​●​ ​Student voice influences school decisions, culture,​
​and events.​

​Strengthen Wellbeing Through​
​Sport and Leadership​

​●​ ​Integrate wellbeing programmes that connect physical​
​activity with mental and emotional health.​

​●​ ​Use sport as a vehicle to teach resilience, fair play,​
​and positive social behaviours.​

​●​ ​Provide coaching, mentoring, and role-modelling​
​opportunities for senior students.​

​●​ ​Strengthen whānau involvement in sporting events​
​and leadership celebrations.​

​●​ ​Include wellbeing check-ins and reflection as part of​
​sports practices and leadership programmes.​

​●​ ​Students experience improved overall wellbeing​
​(hauora), resilience, and social connectedness.​

​●​ ​Positive school culture where students feel valued,​
​supported, and engaged.​

​●​ ​Stronger peer relationships through teamwork,​
​tuakana–teina, and collaborative leadership​
​opportunities.​



​STRATEGIC GOAL # 3​
​To meaningfully engage and empower parents and whānau in their children’s learning by strengthening​
​relationships, enhancing communication systems, and building shared responsibility for lifting student​

​achievement.​

​Partnerships between students, whānau and school will be strengthened.​

​Strategic Initiatives​ ​Actions​ ​Outcomes​

​Strengthen Whānau​
​Engagement in Learning​​.​

​●​ ​Provide regular, accessible opportunities for whānau​
​to engage in learning workshops, hui, and celebration​
​events.​

​●​ ​Create culturally responsive pathways for whānau to​
​contribute to decision-making and learning​
​partnerships.​

​●​ ​Increased whānau participation and confidence in​
​supporting learning at home.​

​●​ ​Stronger partnerships between school, students, and​
​whānau that contribute to improved progress and​
​achievement.​

​●​ ​Positive impact on student progress and achievement.​

​Enhance Communication​
​Systems​

​●​ ​Implement consistent schoolwide communication​
​platforms (e.g., newsletters, apps, digital portfolios).​

​●​ ​Ensure communication is timely, clear, and accessible​
​to all families.​

​●​ ​Families feel well-informed and connected.​

​●​ ​Improved responsiveness between home and school.​

​●​ ​Greater transparency in student learning and​
​progress.​

​Build Shared Responsibility for​
​Student Achievement​

​●​ ​Regularly share student learning goals, progress​
​information, and “where to next” steps with whānau.​

​●​ ​Co-develop learning plans for students requiring​
​additional support or extension.​

​●​ ​Collaborative approaches to learning lead to​
​improved outcomes across all curriculum areas.​

​●​ ​Increased whānau confidence and capability to​
​support learning at home.​

​●​ ​Stronger alignment between school expectations and​
​home learning support.​



​STRATEGIC GOAL # 4​
​Ensure the school is sustainably funded, well-resourced, safe, and future-focused through effective​

​financial stewardship, modern property management, robust health and safety practices, and strategic​
​allocation of resources to support high-quality teaching and learning.​

​Strategic Initiatives​ ​Actions​ ​Outcomes​

​Strengthen Systems for​
​Sustainable Operations​

​●​ ​Implement multi-year financial planning aligned to​
​school priorities.​

​●​ ​Maintain proactive property maintenance schedules​
​and oversee timely project delivery.​

​●​ ​Conduct regular hazard inspections and emergency​
​readiness reviews.​

​●​ ​Stable, predictable financial position enabling​
​confident planning.​

​●​ ​Well-maintained, compliant, and functional learning​
​environments.​

​●​ ​Improved safety performance and preparedness.​

​Optimise Resource Allocation to​
​Support Learning​

​●​ ​Align staffing, digital resources, and learning materials​
​to current and future needs.​

​●​ ​Review procurement and expenditure annually for​
​value and cost-effectiveness.​

​●​ ​Ensure equitable access to high-quality tools, spaces,​
​and support for all learners.​

​●​ ​Efficient use of funds and resources across the​
​school.​

​●​ ​High-quality staff and tools supporting improved​
​student outcomes.​

​●​ ​Equitable learning conditions for all students.​

​Enhance Safety, Efficiency, and​
​Environmental Responsibility​

​●​ ​Implement sustainability initiatives (energy​
​efficiencies, responsible waste practices).​

​●​ ​Maintain health and safety compliance through regular​
​audits and training.​

​●​ ​Upgrade property and infrastructure to support​
​modern, flexible learning environments.​

​●​ ​Reduced environmental impact and long-term​
​operational costs.​

​●​ ​Strong safety culture and meeting all compliance​
​requirements.​

​●​ ​Future-focused spaces that enhance teaching and​
​learning.​



​Attendance​

​Target:​​Strengthen Student Engagement & Attendance​
​Link to Strategic Goal # 1​

​Baseline Data​

​2025 Term​ ​Regular​ ​Irregular​ ​Moderate​ ​Chronic​

​2025 - 1​ ​46%​ ​20%​ ​16%​ ​18%​

​2025 - 2​ ​59%​ ​23%​ ​9%​ ​9%​

​2025 - 3​ ​41%​ ​28%​ ​21%​ ​10%​

​2025 - 4​

​Strategic Initiatives & Actions​ ​Expected Outcomes​ ​Evaluation​

​●​ ​Track attendance weekly and follow up​
​promptly on concerns.​

​●​ ​Strengthen partnerships with whānau to​
​support attendance and engagement.​

​●​ ​Provide meaningful student voice​
​opportunities to guide learning​
​programmes.​

​●​ ​Increase the visibility and celebration of​
​progress and success.​

​1.​ ​Increased attendance rates for all​
​students.​

​2.​ ​Whānau will understand and be educated​
​about the importance of regular​
​attendance.​

​3.​


