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Westown School

Statement of Responsibility

For the year ended 31 December 2024

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2024 fairly reflects the financial position and operations of the School.

The School's 2024 financial statements are authorised for issue by the Board.
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Full Name of Presiding Member Full Name of Principal
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Signature dmg Member Signature of Principal
30 July 2025 30 July 2025
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Westown School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue

Government Grants 2 2,103,605 1,582,903 1,849,323
Locally Raised Funds 3 117,536 50,120 92,769
Interest 1,854 3,000 3,519
Total Revenue 2,222,995 1,636,023 1,945,611
Expense

Locally Raised Funds 3 6,502 2,300 55,280
Learning Resources 4 1,429,772 1,072,164 1,221,435
Administration 5 279,268 105,265 237,919
Interest 1,300 205 473
Property 6 471,565 429,901 464,208
Loss on Disposal of Property, Plant and Equipment - - 254
Total Expense 2,188,407 1,609,835 1,979,569
Net Surplus / (Deficit) for the year 34,588 26,188 (33,958)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 34,588 26,188 (33,958)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which
form part of these financial statements.
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Westown School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024
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2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $
Equity at 1 January 4,372 55,830 46,337
Total comprehensive revenue and expense for the year 34,588 26,188 (33,958)
Contributions from the Ministry of Education - Distribution to MOE - - (11,053)
Contributions from the Ministry of Education - NPGMS Distribution of Funds - - 3,046
Contributions from the Ministry of Education - Furniture and Equipment Grant 6,458 - -

Equity at 31 December 45,418 82,018 4,372
Accumulated comprehensive revenue and expense 45,418 82,018 4,372
Equity at 31 December 45,418 82,018 4,372

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part

of these financial statements.
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Statement of Financial Position
As at 31 December 2024
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2024 2024 2023
Budget
Notes Actual (Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 271,931 34,720 142,898
Accounts Receivable 8 90,156 63,738 73,397
GST Receivable 11,327 5,340 -
Prepayments - 1,044 1,078
Inventories 9 2,109 2,692 2,829
Funds Receivable for Capital Works Projects 16 - - 19,965

375,523 107,534 240,167
Current Liabilities
GST Payable - - 637
Accounts Payable 11 122,287 91,003 94,085
Borrowings 12 7,253 - 7,253
Revenue Received in Advance 13 6,347 407 88,766
Provision for Cyclical Maintenance 14 25,386 16,500 49,296
Finance Lease Liability 15 2,127 5,633 2,267
Funds held for Capital Works Projects 16 195,773 - -

359,173 113,543 242,304
Working Capital Surplus/(Deficit) 16,350 (6,009) (2,137)
Non-current Assets
Property, Plant and Equipment 10 135,879 146,615 100,228

135,879 146,615 100,228
Non-current Liabilities
Borrowings 12 18,133 - 25,386
Provision for Cyclical Maintenance 14 81,081 56,743 67,505
Finance Lease Liability 15 7,597 1,845 828

106,811 58,588 93,719
Net Assets 45,418 82,018 4,372
Equity 45,418 82,018 4,372

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these

financial statements.
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Westown School

Statement of Cash Flows
For the year ended 31 December 2024
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2024 2024 2023
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 713,554 621,644 625,554
Locally Raised Funds 41,795 50,120 167,371
Goods and Services Tax (net) (11,964) - 5,977
Payments to Employees (562,242) (405,178) (451,615)
Payments to Suppliers (191,837) (249,590) (245,789)
Interest Paid (1,300) (205) (473)
Interest Received 1,533 3,000 4,081
Net cash from/(to) Operating Activities (10,461) 19,791 105,106
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (62,236) (68,500) (57,067)
Net cash from/(to) Investing Activities (62,236) (68,500) (57,067)
Cash flows from Financing Activities

Furniture and Equipment Grant 6,458 - -
Contributions from Ministry of Education - - (8,007)
Finance Lease Payments (1,676) (25,526) (3,078)
Loans Received - - 36,265
Repayment of Loans (7,253) (7,253) (3,627)
Funds Administered on Behalf of Other Parties 204,201 - (42,902)
Net cash from/(to) Financing Activities 201,730 (32,779) (21,349)
Net increase/(decrease) in cash and cash equivalents 129,033 (81,488) 26,690
Cash and cash equivalents at the beginning of the year 7 142,898 116,208 116,208
Cash and cash equivalents at the end of the year 7 271,931 34,720 142,898

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally funded
teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial

statements.
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Westown School
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

a) Reporting Entity

Westown School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting
purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance
with the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to
generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime
as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it
meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity
holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense
threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 14.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies,
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed
at note 10.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is
a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to
calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is
recognised. Finance lease liability disclosures are contained in note 15. Future operating lease commitments are disclosed in
note 21b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

¢) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding
is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the
value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.
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Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised
as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of
recovery.

h) Inventories

Inventories are consumable items held for sale and comprised of Stationery and School Hats and T Shirts/Hoodies. They are
stated at the lower of cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the
estimated selling price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write down
from cost to net realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the
period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated
over the shorter of the lease term and its useful life.
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Depreciation
Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis. Depreciation of all
assets is reported in the Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 20 years
Furniture and Equipment 5-10 years
Information and Communication Technology 5 years
Library Resources 8 years
Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such indication
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s
fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best
available information. The valuation is based on a comparison to recent market transactions.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if
there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last
impairment loss was recognised.

[) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are
unsecured and are usually paid within 30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance
date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entittement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.
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n) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and
the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to
provide the services to which they relate.

0) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five
year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not
recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

g) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

r) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the
Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’'s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is
dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these
accounts.

s) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised
cost, using the effective interest method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and
expense' for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment
that is not held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in
other comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the
dividend clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability.
Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any
gain or loss on derecognition are recognised in surplus or deficit.
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t) Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date.

u) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts

payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

v) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

w) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise

services received in kind in the Statement of Comprehensive Revenue and Expense.

Westown School Annual Report and Financial Statements Page 11




Education,) Services.

Dedicated to your school

2. Government Grants

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Government Grants - Ministry of Education 707,905 624,413 605,269
Teachers' Salaries Grants 903,339 707,530 828,564
Use of Land and Buildings Grants 320,500 250,960 276,157
Ka Ora, Ka Ako - Healthy School Lunches Programme 169,737 - 139,333
Other Government Grants 2,124 - -

2,103,605 1,582,903 1,849,323

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

2024 2024 2023
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Donations and Bequests 8,682 1,600 9,450
Fees for Extra Curricular Activities 17,607 14,120 20,305
Trading 3,537 2,300 2,608
Fundraising and Community Grants 87,710 32,100 60,406
117,536 50,120 92,769
Expense
Extra Curricular Activities Costs - - 1,155
Trading 5,955 2,300 3,164
Fundraising and Community Grant Costs 547 - 50,961
6,502 2,300 55,280
Surplus for the year Locally Raised Funds 111,034 47,820 37,489
4. Learning Resources
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Curricular 36,249 35,239 27,099
Employee Benefits - Salaries 1,345,689 997,115 1,156,672
Staff Development 10,763 14,000 8,742
Depreciation 36,647 25,110 28,298
Other Learning Resources 424 700 624

1,429,772 1,072,164 1,221,435
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5. Administration

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 7,343 4,900 4,802
Board Fees and Expenses 3,760 8,320 2,569
Other Administration Expenses 31,098 33,272 32,901
Employee Benefits - Salaries 52,241 45,593 44,365
Insurance 5,129 3,700 4,469
Service Providers, Contractors and Consultancy 9,960 9,480 9,480
Ka Ora, Ka Ako - Healthy School Lunch Programme 169,737 - 139,333
279,268 105,265 237,919
6. Property
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Cyclical Maintenance (9,399) 11,976 22,258
Heat, Light and Water 24,733 22,100 24,758
Rates 3,043 2,800 2,694
Repairs and Maintenance 26,679 39,000 39,203
Use of Land and Buildings 320,500 250,960 276,157
Employee Benefits - Salaries 68,536 70,000 69,343
Other Property Expenses 37,473 33,065 29,795
471,565 429,901 464,208

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 171,931 34,720 142,898
Short-term Bank Deposits 100,000 - -
Cash and cash equivalents for Statement of Cash Flows 271,931 34,720 142,898

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $271,931 Cash and Cash Equivalents, $195,773 is held by the School on behalf of the Ministry of Education. These funds
have been provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school's buildings and
include retentions on the projects, if applicable. The funds are required to be spent in 2025 on Crown owned school buildings.

Of the $271,931 Cash and Cash Equivalents, $6,347 of Revenue Received in Advance is held by the school, as disclosed in note 13.
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8. Accounts Receivable

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 2,474 225 200
Receivables from the Ministry of Education 2,421 - -
Interest Receivable 332 573 11
Banking Staffing Underuse - - 16,906
Teacher Salaries Grant Receivable 84,929 62,940 56,280
90,156 63,738 73,397
Receivables from Exchange Transactions 2,806 798 211
Receivables from Non-Exchange Transactions 87,350 62,940 73,186
90,156 63,738 73,397
9. Inventories
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Stationery 787 1,674 1,467
School Hats 648 589 708
T Shirts/hoodies 674 429 654
2,109 2,692 2,829
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10. Property, Plant and Equipment

Opening

Balance
(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2024 $ $ $ $ $ $

Building Improvements 7,724 - - - (2,943) 4,781
Furniture and Equipment 70,341 52,568 - - (23,069) 99,840
Information and Communication Technology 16,319 9,296 - - (5,859) 19,756
Leased Assets 2,453 10,062 - - (3,384) 9,131
Library Resources 3,391 372 - - (1,392) 2,371
100,228 72,298 - - (36,647) 135,879

The net carrying value of equipment held under a finance lease is $9,131 (2023: $2,453)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of
the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2024 2024 2024 2023 2023 2023
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $

Building Improvements 246,982 (242,201) 4,781 246,982 (239,258) 7,724
Furniture and Equipment 328,822 (228,982) 99,840 276,254 (205,913) 70,341
Information and Communication Technology 95,474 (75,718) 19,756 86,177 (69,858) 16,319
Leased Assets 11,412 (2,281) 9,131 19,018 (16,565) 2,453
Library Resources 144,209 (141,838) 2,371 143,837 (140,446) 3,391
826,899 (691,020) 135,879 772,268 (672,040) 100,228
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11. Accounts Payable

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 18,111 14,965 21,988
Accruals 7,343 3,107 4,802
Employee Entitlements - Salaries 84,929 62,940 56,280
Employee Entitlements - Leave Accrual 11,904 9,991 11,015
122,287 91,003 94,085
Payables for Exchange Transactions 122,287 91,003 94,085
Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates) - - -
Payables for Non-exchange Transactions - Other - - -
122,287 91,003 94,085
The carrying value of payables approximates their fair value.
12. Borrowings
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Loans due in one year 7,253 - 7,253
7,253 - 7,253
Loans due after one year 18,133 - 25,386
18,133 - 25,386
13. Revenue Received in Advance
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Grants in Advance - MOE 5,963 - 13,782
Other Revenue In Advance 384 407 74,984
6,347 407 88,766
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14. Provision for Cyclical Maintenance

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Provision at the Start of the Year 116,801 61,267 95,331
Increase to the Provision During the Year 14,445 11,976 12,333
Use of the Provision During the Year (935) - (788)
Other Adjustments (23,844) - 9,925
Provision at the End of the Year 106,467 73,243 116,801
Cyclical Maintenance - Current 25,386 16,500 49,296
Cyclical Maintenance - Non current 81,081 56,743 67,505
106,467 73,243 116,801

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2025. This plan is based on
the schools 10 Year Property plan / painting quotes.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease
payments payable:

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 3,274 5,633 2,434
Later than One Year and no Later than Five Years 9,126 1,845 900
Future Finance Charges (2,676) - (239)
9,724 7,478 3,095
Represented by

Finance lease liability - Current 2,127 5,633 2,267
Finance lease liability - Non current 7,597 1,845 828
9,724 7,478 3,095
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16. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and

includes retentions on the projects, if applicable.

Opening Receipts Board Closing
2024 Project No. Balances from MoE Payments  Contributions Balances
$ $ $ $
D,E,G, Roofing/Cladding (19,965) 297,251 (81,513) - 195,773
Totals (19,965) 297,251 (81,513) - 195,773
Represented by:
Funds Held on Behalf of the Ministry of Education 195,773
Funds Receivable from the Ministry of Education -
Opening Receipts Board Closing
2023 Project No. Balances from MoE Payments  Contributions Balances
$ $ $ $
SIP Signhage & Fencing (73) 744 (671) - -
SIP Junior Playground 34,547 8,197 (42,744) - -
D,E,G, Roofing/Cladding - 11,362 (31,327) - (19,965)
Totals 34,474 20,303 (74,742) - (19,965)
Represented by:
Funds Held on Behalf of the Ministry of Education -
Funds Receivable from the Ministry of Education (19,965)
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17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less
favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have
adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such
transactions.

Craig Nielsen, a Board of Trustees member, is also a trustee of Conductive Education Taranaki Trust. During the year the school
received $12,904 (excluding GST). (2022: $13,577)
18. Remuneration

Key management personnel compensation
Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2024 2023
Actual Actual
$ $

Board Members
Remuneration 2,655 1,990
Leadership Team
Remuneration 370,041 357,113
Full-time equivalent members 3.00 3.00
Total key management personnel remuneration 372,696 359,103

There are 5 members of the Board excluding the Principal. The Board has held 9 full meetings of the Board in the year. The Board
also has a Finance committee (2 members) that met 9 times. As well as these regular meetings, including preparation time, the
Presiding Member and other Board members have also been involved in ad hoc meetings to consider student welfare matters
including stand downs, suspensions, and other disciplinary matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:
2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 140 - 150 130 - 140
Benefits and Other Emoluments 4-5 4-5
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2024 2023
$000 FTE Number FTE Number
100 - 110 1.00 1.00
110-120 1.00 1.00
2.00 2.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.
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19. Compensation and Other Benefits Upon Leaving
The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members,

or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable
was as follows:

2024 2023
Actual Actual
Total $0 $0
Number of People 0 0

20. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2024 (Contingent liabilities
and assets at 31 December 2023: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA)
Settlement and the Teacher Aide Pay Equity Settlement. At the date of signing the financial statements the School's final entitlement
for the year ended 31 December 2024 has not yet been advised. The School has therefore not recognised an asset or liability
regarding this funding wash-up, which is expected to be settled in July 2025.

21. Commitments
(a) Capital Commitments

As at 31 December 2024, the Board had capital commitments of $250,442 (2023: $82,294) as a result of entering the following
contracts:

Remaining

Capital

Contract Name Commitment
$

D,E,G, Roofing/Cladding 250,442
Total 250,442

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 16
(b) Operating Commitments

There are no operating commitments as at 31 December 2024 (Operating commitments at 31 December 2023: nil).
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22. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 271,931 34,720 142,898
Receivables 90,156 63,738 73,397
Investments - Term Deposits - - -
Total financial assets measured at amortised cost 362,087 98,458 216,295
Financial liabilities measured at amortised cost
Payables 122,287 91,003 94,085
Borrowings - Loans 25,386 - 32,639
Finance Leases 9,724 7,478 3,095
Total financial liabilities measured at amortised cost 157,397 98,481 129,819

23. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
24. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current
year.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF WESTOWN SCHOOL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 371 DECEMBER 2024

The Auditor-General is the auditor of Westown School (the School). The Auditor-General has
appointed me, Cameron Town using the staff and resources of Silks Audit Chartered Accountants
Limited, to carry out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 21, that comprise the statement
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that
date, and the notes to the financial statements that include accounting policies and other explanatory
information.

In our opinion the financial statements of the School:

. present fairly, in all material respects:
o its financial position as at 37 December 2024; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Tier 2

PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 30 July 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

3 We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.
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. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

. We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of material
errors arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board is responsible for the other information. The other information comprises the information
included on page 1, and pages 26 to 47, but does not include the financial statements, and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’'s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) (PES 1)issued by the New Zealand Auditing and Assurance
Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.
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Cameron Town

Silks Audit Chartered Accountants Limited
On behalf of the Auditor-General
Whanganui, New Zealand
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Westown School

Members of the Board

Name

Sean Maskill
Kim Theyers
Craig Nielsen
Leslie Hughes
Mel Spierling
Annette Hawkins
Debbie Bygate

Position

Presiding Member
Principal

Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative
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How
Position
Gained
Elected
ex Officio
Elected
Elected
Elected
Co-opted
Elected
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Term
Expired/
Expires
Sep 2025

Sep 2025
Sep 2025
Sep 2025
Feb 2025
Sep 2025
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Westown School

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2024, the school
received total Kiwisport funding of $2,184 (excluding GST). The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2024 the Westown School Board:

e Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment

e Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

e Is agood employer and complies with the conditions contained in the employment contracts of all staff employed by
the Board.

e Ensures all employees and applicants for employment are treated according to their skills, qualifications and
abilities, without bias or discrimination.

e  Meets all Equal Employment Opportunities requirements.

Westown School Annual Report and Financial Statements Page 27



Page 28

Statement of Variance:
progress against Annual Goals

STRATEGIC GOAL 1: Strengthen the culture, relationships and community of our

school.

Links to National Education 1.

and Learning Priorities
(NELPs):

languages and cultures.

needs.

the learning place.

Ensure places of learning are safe, inclusive and free from racism,
discrimination and bullying.
2. Have high aspirations for every learner/akonga, and support these by
partnering with their whanau and communities to design and deliver
education that responds to their needs, and sustains their identities,

3. Reduce barriers to education for all including for Maori and Pacific
learners/akonga, disabled learners/akonga and those with learning support

5. Meaningfully incorporate te reo Maori and tikanga Maori into everyday life of

6. Develop staff to strengthen teaching, leadership and learner support
capability across the education workforce.

Annual Goal: 1.a) Develop a Pasifika Culture Group in the School

Actions
(What we planned
to do)

Outcomes
(What we achieved)

Reasons for any
Variances

Evaluation
(Where to next)

Secure funding to
employ a Tutor for a
Pasifika Cultural Group.

Write a Job Description.

Employ a suitable
Tutor.

Establish a Pasifika
Culture Group inviting
interested students to
be involved.

Provide a staff member
to attend with the
students.

Provide opportunities
for the group to perform
for the school, whanau
and wider community.

February - A funding application
to TOI for $6,000 was successful.
March - | am currently having
conversations with an interested
person, but they need to
re-arrange their current work
hours to be able to work with us
too. The intention is this will start
in Term 2.

April - Siniva Isaia has been
employed as a Tutor for our
Pasifika Culture Group starting
from the beginning of Term 2.
The Culture Group has been
given the name Amataga (a
beginning) from the local Pasifika
Community.

May - Positive anecdotal
feedback has been received from
the students (and whanau)
regarding the introduction of this
group. Currently all of the
students from Room 13, 12 & 10
are attending weekly taster
sessions.

June - Our Pasifika Group
continues to go well. The group
celebrated Samoan Language
Week with a lovely Samoan

Unfortunately near the
end of the year our
tutor secured another
job and was unable to
complete the year with
our students. We were
unable to find another
suitable tutor to replace
her. Therefore the
group came to an end.
Teaching staff followed
through with some of
the earlier learning in
class but without
weekly input some of
the enthusiasm was
lost.

Teaching Staff used the
opportunity of the
various Pacific Island
Cultural Week
Celebrations to
integrate into teaching
and learning
programmes.

This is still an area of
growth we see as
important for our
students and our
growing Pasifika roll.
We intend to secure
another tutor for 2025
and re-establishing the
group. Teaching staff
will also continue to
include the Pacific
Island Celebration
Weeks into their
teaching and learning
programmes.
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Feast and an opportunity to try
new foods.

August - Due to staffing
shortages at the school our
Pacifika Tutor works at, we have
had trouble maintaining
consistency of our Culture Group
this term. We are having a
conversation with her in regards
to finding another tutor.

October - Unfortunately at the
current time we have been
unable to find another Tutor for
this group. Therefore we have
currently paused this and
teachers are including Pasifika
Culture learning within their
classroom programmes. We will
look at this again in 2025.
November - A programme
funding application has been
completed to continue this
programme in 2025. If the
funding is successful we will look
to employ another tutor for the
Culture Group.

Annual Goal: 1.b) Continue to strengthen relationships with our local west side of New Plymouth
schools through the development of a Cluster Group

Actions
(What we planned to
do)

Outcomes
(What we achieved)

Reasons for any
Variances

Evaluation
(Where to next)

Establish Cluster
(Westown, Marfell,
Spotswood Primary &
Moturoa Schools).

Write and approve
Memorandum of
Understanding.

Identify shared goals.

Develop an action plan.

Implement the action
plan.

February - West Principals
Cluster established,
Memorandum of Understanding
written and approved.

April - The Principals from this
Cluster are committed to
providing opportunities for our
combined group of schools. The
first of these is an in-school
Weetbix Try Challenge which is
going to be hosted at Marfell
School on 15 May.

June - Further work is underway
to create opportunities for the
Cluster to work together. We are
currently applying for a shared
grant to be able to host a
photography exhibition and
competition. We are also
investigating some shared PLD .
August - This is ongoing work.
Relationships and professional
trust continues to be
strengthened.

October - This work continues to
be ongoing. We are building our

There was great
progress made against
this goal in 2024. All
Principals were
committed to this work
and were looking at
opportunities to
continue to strengthen
our Cluster. We were
looking forward to
potentially taking part in
shared Professional
Development and
establishing an across
school Curriculum
Focussed Teaching
Staff Cluster.

Unfortunately due to
Leadership changes at
the end of the year in
two out of the four
schools,
re-establishment of the
Cluster is necessary.
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network and shared goals. 2025
will see a change in Principal at
both Moturoa and Marfell School
so we will have to rebuild some
of this relationship trust and
re-evaluate our goals and shared
direction.

Links to National Education 2.

and Learning Priorities
(NELPs):

languages and cultures.

needs.

Have high aspirations for every learner/akonga, and support these by
partnering with their whanau and communities to design and deliver
education that responds to their needs, and sustains their identities,

3. Reduce barriers to education for all including for Maori and Pacific
learners/akonga, disabled learners/akonga and those with learning support

4. Ensure every learner/akonga gains sound foundation skills, including
language, literacy and numeracy.

6. Develop staff to strengthen teaching, leadership and learner support
capability across the education workforce.

7. Collaborate with industries and employers to ensure learners/akonga have
the skills, knowledge and pathways to succeed in work.

Actions
(What we planned
to do)

Outcomes
(What we achieved)

Reasons for any
Variances

Evaluation
(Where to next)

Analysis attendance
data from 2023 and
identify learners at risk.

Apply for Regional
Response Funding to
employ a Pastoral Care
Worker to engage with
whanau.

Monthly monitoring of
2024 attendance data.

Send attendance letters
to whanau whose
children are not
attending school
‘regularly’.

Meet with whanau if
needed to develop an
action plan on how to
improve attendance.

Refer students to the
Attendance Service as

March - 1 February to 30 March
2024 Attendance Report
Attendance reports and letters
currently being prepared to send
home to all parents.

May - Term 1 Everyday Matters
Report In Term 1 of Year 2024,
72 of our students were attending
school regularly, with 57%
students at school above 90% of
the time compared to 46% in
Term 1, 2023.

June - 1 February to 7 June 2024

Attendance Report
Data was discussed at a Staff

Meeting and shared with parents
in Mid-Year Progress reports and
at Learning Conferences.

Term 2 Everyday Matters Report
In Term 2 of Year 2024, 54 of our
students were attending school
regularly, with 39% of students at
school above 90% of the time
compared to 33% in Term 2,
2023.

September - Attendance Report

Unfortunately we were
not able to employ a
Pastoral care Worker to
engage with whanau in
regards to attendance
due to funding no
longer being available.
From Term 1 to Term 4
2024 our percentage of
students attending
school “regularly” (90%
of the time or more)
decreased from 57% to
46%. However, in each
Term there was an
increase in attendance
compared to 2023.
Over-all compared to
2023 there was an
average increase of
9%. At the end of Term
4 2024, 20 students
were classified as
having Chronic
Absence (Below 70%).
Of these 9 were in Year

Further work is required
to improve our
attendance in 2025.
We need to particularly
target our Junior
Students and provide
information to parents
about how important
attending school every
day is for their learning
and progress. This will
remain a goal for 2025.
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needed and work with
the Attendance
Officers.

Celebrate
improvements in school
attendance.

to 13 September 2024

October - Term 3 Everyday
Matters Report In Term 3 of Year
2024, 58 of our students were
attending school regularly, with
42% of students at school above
90% of the time compared to
26% in Term 3, 2023.

At the end of Term 3 all parents
received an Attendance report for
their child.

November - Attendance Report
to 22 November 2024 At the end
of Week 6 we are tracking with
some improvement with 69 out of
137 students, (50%) attending
school regularly. We are
continuing to work with whanau
and agencies to support students
whose attendance is moderate or
chronic. Attendance data is
reported to parents in the
student’s end of year reports.
December - Term 4 Every Day
Matters Report In Term 4 of Year
2024, 64 of our students were
attending school regularly, with
46% of students at school above
90% of the time compared to
43% in Term 4, 2023.

1 and 3 were in Year 2.
14 of them were Maori
and 11 of them were
Male.

Annual Goal: 2.b) Continue to develop the Westown School Curriculum aligning it with

Te Mataiaho
Actions Outcomes Reasons for any Evaluation
(What we planned | (What we achieved) Variances (Where to next)

to do)

SMT to work alongside
MOE Curriculum
Advisor (Brigitte Luke)
to review the current
curriculum documents,
school priorities and
practices and align to
the new curriculum.

Staff to work together to
unpack Te Mataiaho.

Create a new digitally
based Curriculum
Document that contains
all necessary
information in one place
and is accessible to all,
including relevant
sections for whanau
and community.

Te Mataiaho - The refreshed New
Zealand Curriculum

February - SMT have started
working with Brigitte looking at
our current documentation and
what current practices are
important to the school and our
focusses. A plan for a digital
shared curriculum document was
put together. SMT will begin to
work on this. An upcoming Staff
meeting was planned to look at
unpacking the Whakapapa of Te
Mataiaho.

March - Our Westown Curriculum
(Work in Progress) SMT have
had a second meeting with
Brigitte following on from the staff
meeting and looked at the links
between the Whakapapa of Te
Mataiaho and our Curriculum

Our work towards this
goal in 2024 has been
very successful.
Working alongside
Brigitte Luke
(Curriculum Advisor)
was very beneficial. As
a school we feel we are
well on our way to
being ready to fully
implement the
refreshed curriculum by
2026 with further work
being completed in
2025. We believe we
have a good
understanding of the
Science of Learning
and Te Mataiaho
whakapapa which
underpins the refreshed

In 2025 this work will
continue. We will use
our Mathematics
Curriculum Days to
continue to increase
Teacher pedagogy in
the Maths Curriculum
and Structured
Numeracy approaches.
We intend to implement
the Phonic Check
Assessment on all
Junior School students
once they reach 20 and
40 weeks at school.
We also intend
reviewing our
Assessment Cycle
across the school and
our Reporting to
Parents.
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https://docs.google.com/presentation/d/1zgDRv8yGE3xrTCRmxDNOgbCCoyuJYrNHJdhDfTv0E2Q/edit#slide=id.p
https://docs.google.com/presentation/d/1zgDRv8yGE3xrTCRmxDNOgbCCoyuJYrNHJdhDfTv0E2Q/edit#slide=id.p
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As new curriculum
areas are released,
review these and add
them into the Westown
School Curriculum.

Document.

May - SMT continues to work
with Brigitte Luke on Our
Curriculum. A Staff Meeting has
been held unpacking the
Understand, Know, Do
components of the Refreshed
Curriculum. Planning is
underway for our MOE
Curriculum TOD being held on
Friday 31 May.

June - The SMT team has
continued to work with Brigitte on
our Curriculum. Planning is
underway for several Staff
Meetings next term so Staff can
have an input into the Curriculum
as well.

August - SMT have continued to
work on our Westown Curriculum
with Brigette. We have had a
look at the newly released Draft
Mathematics Curriculum. The
Refreshed Curriculum is now
broken down into Phases instead
of Levels. Phase 1 covers Year
1-3 and Phase 2 covers Year
4-6. Each Phase is then broken
down into Year Group Curriculum
Objectives that are very specific
and within each list of objectives
are highlighted ones that are
considered critical steps that are
essential and time-sensitive (the
must dos!) Differences between
the Draft & Current NZ Maths
Curriculum. Brigette has also led
a Staff Meeting where we looked
at the Science of Learning
Webinar. The Science of
Learning under-pins and is
weaved through the Refreshed
Curriculum. We also had a look
at Tahurangi, which is the new
MOE all inclusive Curriculum
Resource Site.

October - Brigette led a staff
meeting refreshing our
knowledge of the Science of
Learning and looking at the
recently released Draft English
Curriculum. A second staff
meeting was held looking at the
Draft Maths Curriculum.
Planning is underway for the
upcoming Curriculum Teacher
Only Day.

November - The Refreshed
Maths Curriculum has now been
released. We spent some time
on the Curriculum TOD looking at
this document. Planning is

curriculum. We are well
on our way in regards
to implementing
Structured Literacy and
Structured Numeracy
into our Teaching and
Learning Programmes.
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underway to begin to implement
itin 2025. Additional Maths
Resources supplied by the MOE
have been ordered from Prime
Maths.

Annual Goal: 2.c) Implement Spring Maths across the school, particularly targeting
learners whose needs have not yet been well met

Actions
(What we planned
to do)

Outcomes
(What we achieved)

Reasons for any
Variances

Evaluation
(Where to next)

Purchase the refreshed
SPRING Maths
Programme.

Complete Staff
Professional
Development for the
refreshed programme.

Implement SPRING
Maths Across the
School both as part of
the classroom
programme in the
Senior School and as
an additional
programme in the
Junior School.

Analyse and share data
with classroom
teachers and whanau
aiming for accelerated
progress.

February - SPRING Maths
Programme has been purchased.
This is an online programme so
resources remain current and
can be downloaded and printed
as necessary. 6 staff (Principal,
2 x teachers, 3 x support staff)
have completed the SPRING
Professional Development
Training.

May - SPRING is currently being
used in the Senior School as part
of their classroom learning, but
especially with a group of Target
Students. It is also being used
with a group of Target students in
the Junior School as an
additional programme.

August - This is ongoing.
November - This programme has
concluded this week and final
analysis is currently being
completed. Over-all the
programme has been very
successful with teacher’s
reporting good improvement in
students maths levels within
class assessments.

This goal was
successfully completed.
Assessment data
showed good progress
being made by all
students on the
programme. However,
we also acknowledge
that SPRING Maths
was only a part of what
helped students make
accelerated progress,
as these students were
also receiving
additional teaching and
support within their
classroom
programmes. Ongoing
Professional
Development for staff is
required to keep the
programme current and
being used to its full
potential.

SPRING Maths will
continue to be used as
a resource within
classroom teaching and
learning programmes in
2025. It fits into the
refreshed maths
curriculum as a
resource for structured
numeracy. If funding
allows it will also be
used as an additional
programme for students
who are not yet
meeting curriculum
expectations in maths.

Annual Goal: 2.d) Strengthen the Better Start Literacy Programme in the Junior School
and extend it into two more classes

Actions
(What we planned
to do)

Outcomes
(What we achieved)

Reasons for any
Variances

Evaluation
(Where to next)

Current trained staff to
complete the refresher
training.

Current trained staff to
implement BSL into
their teaching and
learning programme.

March - 3 x currently trained staff
have completed the refresher
training. BSL Lead has been
working with the other 2
untrained Junior Team Teachers
to share some resources and
basic parts of the programme
that can be integrated into their

This goal was
completed. All of the
Junior team Teachers
are currently trained in
BSLA and and we also
have a trained Tier 2
Intervention Teacher
and a trained Facilitator

2 x Literacy Specialist
Teachers will support
the teaching and
learning of our Priority
Reading & Writing
students in 2025. This
will be a mix of Tier 2
(group) and Tier 3
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Our BSL Lead to work
with the other two
Junior Team Teachers
to begin to implement
parts of the programme
into their own
classrooms.

Two teachers to
complete the BSL
Training Programme if
offered in Term 3-4 of
2024.

current teaching and learning in
class.

May - On 2 May Hon. Erica
Stanford announced that “from
Term 1 2025, all state schools
will teach reading using the
proven structured literacy
approach.” BSL Training is
available for untrained Year 0-3
Teachers in Term 3-4 of this year.
Darren Guthrie and Nic Smith will
be completing this training.
Geraldine McQueen will also be
completing the training to
become a Tier 2 Support
Teacher. Year 4-6 Teachers will
have access to structured
Literacy PLD from the beginning
of Term 1 2025. Structured
Literacy Approaches in School
PLD - What's Changing

June - Nic Smith and Darren
Guthrie have both been accepted
to take part in the BSLA PLD
starting Term 3. Sharron Brbich
will be their training mentor.
Geraldine McQueen is also
completing this training but will
be mentored by Andrew Birchler
(RTLit).

July - Nic, Darren & Geraldine
have all started their training.
November - Nic, Darren and
Geraldine are all completing their
final assessments to complete
this programme. Teaching
observations have been
completed by their mentors.

on Staff. These were
our Reading Recovery
Teachers and both
teachers will be staying
on in 2025 as our
Literacy Specialist
Teachers using our SLS
FTTE.

(individual)
interventions relevant to
the students needs.
When training becomes
available for Year 4-6
Teachers in BSLA we
will look for the rest of
our staff to complete
the training.

Annual Goal: 2.e) Implement HPP (Linking oral language & literacy using picture
books) for all new entrant learners

Actions
(What we planned
to do)

Outcomes
(What we achieved)

Reasons for any
Variances

Evaluation
(Where to next)

RTLit to provide
Professional
Development and train
a Support Staff Member
in the programme.

Implement the
programme with all new
entrant students.

Collect data pre and
post completion of the
programme to share

March - RTLit has provided
Professional development and
trained a Support staff member
to run the programme. 8
students have started the
programme this term.

August - This is ongoing.
December - This programme has
concluded for the year with data
currently being analysed.

This goal was
completed. Most of our
New Entrant Students
were able to complete
the programme,
increasing oral
language and
developing reading
readiness.

We intend to continue
this programme in
2025. We are going to
develop a basic before
and after the
programme
assessment activity
using some of the items
from Jost and CAP
Assessments. Thai will
give us data to show
the worth of the
programme.
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with teaching staff and
whanau.

STRATEGIC GOAL 3: Enhance the physical environment and profile of the school.

Links to National Education 1.

and Learning Priorities
(NELPs):

languages and cultures.

needs.

of the learning place

Ensure places of learning are safe, inclusive and free from racism,
discrimination and bullying.
2. Have high aspirations for every learner/akonga, and support these by
partnering with their whanau and communities to design and deliver
education that responds to their needs, and sustains their identities,

3. Reduce barriers to education for all including for Maori and Pacific
learners/akonga, disabled learners/akonga and those with learning support

5. Meaningfully incorporate te reo Maori and tikanga Maori into the everyday life

Annual Goal: 3.a) Work with Let’s Go and Bikes On NZ to design and install a Bike

Track
Actions Outcomes Reasons for any Evaluation
(What we planned | (What we achieved) Variances (Where to next)

to do)

Work with the Let's Go
Student Team to collect
student voice and
design a suitable bike
track for our school.

Apply to BikesOn NZ
for a funding grant.

Work with a contractor
to install the bike track.

Apply to TG Manawa for
funding to purchase a
fleet of bikes and
helmets.

Install suitable storage,
access and security
into the Storage
Container that is
already onsite.

Hold a Grand Opening
Event inviting whanau,
funders and the
community.

Plan the use of the
track into the school
day.

March - Bikes On Trust NZ Grant
for $50,000 was successful. The
Let's Go Team worked with the
contractor (ACG Property
Services & The Concrete Guy) to
design the track. Track installed
and available for use before and
after school. Tu Manawa Grant
completed to purchase 20 bikes
of various sizes. Grant was
successful. $5,144.34 received.
Bikes have been ordered. Evan
is currently working on installing
a roller door into the container for
access to the bikes and
increasing the security on the
container. Storage options are
currently being investigated.
April - Work is ongoing with
getting the storage container
finished ready for the bikes.
August - We are still waiting for
our bikes to arrive!

December - Our bikes have still
not arrived. | am following this
up with Torpedo?.

This goal is ongoing.
The track has been
completed and the
storage container is
onsite. There was a
hold up with the
delivery of the bikes
and the helmets.

Once our bikes and
helmets arrive, the
storage facility can be
completed (fit for
purpose) and then a
Grand Opening will be
held in 2025.
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Annual Goal: 3.b) Complete 5YA planned projects (Hall, Roofing & Cladding Project)

Actions
(What we planned
to do)

Outcomes
(What we achieved)

Reasons for any
Variances

Evaluation
(Where to next)

Work with Ardern
Peters to complete the
necessary planning and
paperwork for the
planned projects for this
year.

Be involved in meetings
as required.

Monitor Health & Safety
requirements.

March - Project has been
tendered and accepted by Street
& Cook. We are still waiting for a
project timeline.

August - The project has been
approved and the building
consent has been granted. Work
should start asap. However, we
are still awaiting a timeline.
October - This project has started
with work commencing in the
school holidays. Work is
expected to continue right
through the term and into the
Christmas holidays. The current
project timeline is attached.
November - This project is still in
progress with the end date now
pushed out to the end of
February. Work is progressing
well but there have been some
issues with supplies and
sub-contractors' ability to
complete work within the given
timeframe.

A significant amount of
this work has been
completed, although
the project will continue
over into 2025.

Project to be completed
early in 2025. Once
Council Sign-off has
been completed we will
be able to re-use the
facilities.
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Evaluation of Westown School’s Students’
Progress and Achievement

Reading Achievement - 2024

34% of School
Roll

End of Year | End of Year | End of Year End of Year
1 2 3 5

Expectation Working Working At Working Working At Working Working at
towards Curriculum towards Curriculum towards Curriculum
Curriculum Level 1 Curriculum Level 2 Curriculum Level 3
Level 1 (Turquoise-Le | Level 2 (Silver-Level Level 3 (Emerald-Leve
(Green-Level vel 17) (Gold-Level 23) (Emerald-Leve | | 26)
12) RA - 7-7.5yrs 21) RA 8.5-9yrs | 25) RA 10-11yrs
RA - 6-6.5 yrs RA 8-8.5yrs RA 9-10yrs

Priority 32 students | 4 students 5 students 1 student

Group

Term 1

2024

42 out of 124

students

Year Groups

Year 2 = 20 students (47%)

Year 3 = 7 students (17%)

Year 4 = 9 students (21%)
Year 5 = 2 students (5%)

NEERB = 4 students (10%)

50

40

30

20

Year Group by Percentage

Gender

Male = 23 students (55%)

Female = 19 students (45%)

60

40

20

Gender by Percentage

Male

Female
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Ethnicity NZE = 17 students (40%) Ethnicity by Percentage
Maori = 23 students (55%) o
Pacifika = 2 students (5%)

Term 2 End of Year | End of Year | End of Year End of Year
1 2 3 5

Expectation Working Working At Working Working At Working Working at
towards Curriculum towards Curriculum towards Curriculum
Curriculum Level 1 Curriculum Level 2 Curriculum Level 3
Level 1 (Turquoise-Le | Level 2 (Silver-Level Level 3 (Emerald-Leve
(Green-Level vel 17) (Gold-Level 23) (Emerald-Leve | | 26)
12) RA - 7-7.5yrs 21) RA 8.5-9yrs | 25) RA 10-11yrs
RA -6-6.5 yrs RA 8-8.5yrs RA 9-10yrs

Priority 29 students 5 students 6 students 2 students

Group End

of Term 2

2024

Term 4 End of Year | End of Year | End of Year End of Year
1 2 3 5

Expectation Working Working At Working Working At Working Working at
towards Curriculum towards Curriculum towards Curriculum
Curriculum Level 1 Curriculum Level 2 Curriculum Level 3
Level 1 (Turquoise-Le | Level 2 (Silver-Level Level 3 (Emerald-Leve
(Green-Level vel 17) (Gold-Level 23) (Emerald-Leve | | 26)
12) RA-7-7.5yrs | 21) RA 8.5-9yrs | 25) RA 10-11yrs
RA-6-6.5 yrs RA 8-8.5yrs RA 9-10yrs

Priority 17 students | 5 students 7 students 1 student 4 students 2 students

Group End

of Term 4

2024

0 Stage Shift | 1 Stage 2+ Stage Left

since Shift since hift sin 6 out of 42

beginning of | beqginning of | beginning of students

year year year 15%

(Limited (Normal (Accelerated

Progress) Progress) Progress)

17 out of 42 | 8 out of 42 | 11 out of

students students |42

40% 19% students

26%

Additional 28 students

Students

who are

Below
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Expectation
at the End of
2024

Year Groups Year 1 = 23 students (41%)

Year 2 = 19 students (34%) WoTemt W Tems

Year 3 = 4 students (7%) ®

Year 4 = 5 students (9%)

Year 5 = 0 students (0%)
)

NE3RE = 5 students (9%

Year Group by Percentage

40
30

20

Gender Male = 29 students (52%) Gender by Percentage

Female = 27 students (48%) B emt W Tems
EthniCity NZE = 18 StUdentS (32(%) Ethnicity by Percentage

Maori = 29 students (52%) B emt W Tems

Pacifika = 4 students (7%) ©
Other = 5 students (9%)

40

20

NZE Maori Pacifika Other

EVALUATION

Of the 42 Target Students at the beginning of the year, 6 students transferred to another school
during the year. Of the remaining 36 students, 11 students made Accelerated Progress of at least 2
stage shifts during the year, 8 students made Normal Progress of at least 1 stage shift during the
year. The remaining 17 students made Limited Progress of less than 1 stage shift during the year.
At the end of 2024 we had an additional 28 students Below Curriculum Expectations in Reading. 25
of these students were new to Westown School in 2024 (23 of then as New Entrant students).
Overall we had 78 out of 132 (59%) of all students At or Above in Reading compared to 77 out of
127 (61%) at the end of 2023. This is a 2% decrease. Overall Male and Female Students are
achieving at similar rates (52% compared to 48%). However, Maori Students and Year 1 & 2
Students are higher represented in students not achieving curriculum expectations. Of interest, this
data changes significantly if we remove our Year 1 students. We are extremely aware that our Year
1 students are starting school at a much lower level and are much less prepared for school than ever
before. A large number of our students currently starting school have had little or no ECE at all.

And many of them are starting much later than their 5th birthday. This is why we have an ongoing
project with MOE and RTLB around our New Entrant Students and have started Pip1 KAHAs, our
reception class with an emphasis on developing School Readiness and Oral Language.
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Writing Achievement - 2024

Level 1
Beginning | Early Year | During End of During End of End of
Year 1 1 Year 1 Year 1 Year 2 Year 2 Year 3
Expectation 1i 1i 1i 1ii 1ii 1iii 2 2 3
1b 1p 1a 2b-2p 2a 3b-3p 3p
Priority 10 10 2 students | 3 students 1 student
G students students
roup 2 students
Term 1
2024
52 out of
124
students
42% of
School Roll
Year Year 2 = 20 students (38%)
Groups Year 3 = 7 students (1 3%) Year Group by Percentage
40
= 14 students (27%)
= 5 students (10%) "
= 6 students (12%)
20
10
0
Year 2 Year 3 Year 4 Year 5 Year 6
Gender Male = 34 students (65%) Gender by Percentage
Female = 18 students (35%) B
60
40
20
0
Male Female
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Ethnicity | NZE = 22 students (42%) .
Maori = 27 students (52%) Finiely by percentage
Pacifika = 2 students (4%)
Other = 1 student (2%)
40
20
0
NZE Maori Pacifika Other
Term 2 | Level 1 Level 2 Level 3
Beginning | Early Year | During End of During End of End of
Year 1 1 Year 1 Year 1 Year 2 Year 2 Year 3
Expectation 1i 1i 1i 1ii 1ii 1iii 2 2 3 3
1b 1p 1a 2b-2p 2a 3b-3p 3p
Priority 8 students | 8 students | 1student | 3students | 2'students | BiStlidents 1 students
5 student:
GrOUp Studerits 3 students
End of 1 student
Term 2
2024
Term 4 | Level 1 Level 2 Level 3
Beginning | Early Year | During End of During End of End of End of
Year 1 1 Year 1 Year 1 Year 2 Year 2 Year 3 Year 5
Expectation 1i 1i 1i 1ii 1ii 1iii 2 2 3 3
1b 1p 1a 2b-2p 2a 3b-3p 3p
Priority 7 students | 1 students | 9 students | 2 students 2 students | 1 student | [ISHIGERH
Group 4 students | 1 student 1 student
End of
Term 4
2024
0 Stage Shift since | 1 Stage Shift 2 Stage Shift Left
inni i inni since bQQIIEIDIIDQ 1 student
(Limited Progress) | of year of year 2 students
i” S:Ugenis (Normal (Accelerated 1 student
n
S Progress) Progress) Tt of 52 students
4 students 12 students °
9 out of 52 students 3 students 1 student
17%
1 student 3 students

20 out of 52 students

38%

18 out of 52 students
35%

Additional
Students who are
Below
Expectation at
the End of 2024

20 students
2 students

4 students
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vear Year 1 =20 students (32%) Year Group by Percentage

Groups | Year 2 = 8 students (13%) o e e
Year 3 = 7 students (11%) w0
Year 4 = 14 students (22%)
Year 5 = 7 students (11%) »

NE3RE = 7 students (11%)

Year 1 Year 2 Year 3 Year 4 Year § Year 6

Gender Male = 39 students (62%)

Female = 24 students (38%) Genderby Percentage

W Term1 W Term 4
80

Male Female

Ethnicity | NZE = 22 students (35%)

Maori = 35 students (56%)
Pacifika = 2 students (3%) %
Other = 4 student (6%)

Ethnicity by Percentage

W Term1 [ Term4

NZE Maori Pacifika Other

EVALUATION

Of the 52 Target Students at the beginning of the year, 5 students transferred to another school during the
year. Of the remaining 47 students, 18 students made Accelerated Progress of at least 2 stage shifts during
the year, 20 students made Normal Progress of at least 1 stage shift during the year. The remaining 9
students made Limited Progress of less than 1 stage shift during the year.

At the end of 2024 we had an additional 29 students Below Curriculum Expectations in Writing. 25 of these
students were new to Westown School in 2024 (20 of then as New Entrant Students).

Overall we had 69 out of 132 (52%) of all students At or Above in Writing compared to 69 out of 127 (54%)
at the end of 2023. This is a 2% decrease.

Overall Male Students are higher represented in students not achieving curriculum expectations (62%
compared to 38%). Maori Students and Year 1 & 4 Students are also higher represented in students not
achieving curriculum expectations.

Maths Achievement - 2024
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Term 1 NZC Level 1 NZC Level 2 NZC Level 3
After 1 year End of End of
Year 2 Year 3
age age age age ar age ar age
Stage 1 Stage 2 Stage 3 Stage 4 Early Stage 5 Early Stage 6
Stage 5 Stage 6
Priority 5 students | 7 students | 9 students | 8 students 7 students | 2 students
Group
Term 1
2024
38 out of 124
students
30% of
School Roll
Year Year 2 = 10 students (26%)
Groups Year 3 = 6 students (16%) Year Group by Percentage
= 9 students (24%) "’
= 5 students (13%) N
= 8 students (21%)
Gender Male = 17 students (45%) Gonder by Percentane
Female = 21 students (55%) e ’
Ethnicity NZE = 16 students (42% .
Maori = 19 students( (50(‘)’/1) Fihnilty by Percentage
Pacifika = 2 students (5%)
Other = 1 student (3%) o
Term 2 | NZC Level 1 NZC Level 2 NZC Level 3
After 1 Year End of End of
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Year
Groups

Year 1 = 12 students (21%)
Year 2 = 13 students (23%)
Year 3 = 4 students (7%)
Year 4 = 13 students (23%)
Year 5 = 6 students (11%)
NEERB = 8 students (15%)

Year Group by Percentage

40

W Term1 W Term4

Year 1

Year 2

Year 3

Stage 1 Stage 2 Stage 3 Stage 4 Early Stage 5 Early Stage 6

Stage 5 Stage 6

Priority 4 students 1 student 14 students | 9 students 4 students 3 students 2 students

Group

End of

Term 2

2024

Term 4 | NZC Level 1 NZC Level 2 NZC Level 3

After 1 year End of End of End of
Year 2 Year 3 Year 5
Stage 1 Stage 2 Stage 3 Stage 4 Early Stage 5 Early Stage 6

Stage 5 Stage 6

Priority 1 student |4 students | 5 students | 8 students | 7 students | 4 students | 3 students | 2 students

Group

End of

Term 4

2024

0 Stage Shift since 1 Stage Shift since 2 Stage Shift since Left

beqinning of year beqinning of year the beqinning of year | 4 out of 38 students

(Limited Progress) (Normal Progress) (Accelerated 10%

14 out of 38 14 out of 38 Progress)

students students 6 out of 38 students

37% 37% 16%

Additional Students | 28 students

who are Below

Expectation at the

End of 2024

Year 4 Year 5 Year 6
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Gender Male = 26 students (46%)
Female = 30 students (54%)

Gender by Percentage

W Term1 W Term4

60
40

20

Male Female

Ethnicity NZE = 18 students (32%)

Maori = 32 students (58%)
Pacifika = 3 students (5%) %
Other = 3 student (5%)

Ethnicity by Percentage

W Term1 W Term4

40

20

NZE Maori Pacifika Other

EVALUATION

Of the 38 Target Students at the beginning of the year, 4 students transferred to another school during the
year. Of the remaining 34 students, 6 students made Accelerated Progress of at least 2 stage shifts during
the year, 14 students made Normal Progress of at least 1 stage shift during the year. The remaining 14
students made Limited Progress of less than 1 stage shift during the year.

At the end of 2024 we had an additional 28 students Below Curriculum Expectations in Maths. 19 of these
students were new to Westown School in 2024 (12 of them as New Entrant students).

Overall we had 70 out of 132 (53%) of all students At or Above in Maths compared to 79 out of 127 (62%)
at the end of 2023. This is a 3% decrease.

Overall Female Students are higher represented in students not achieving curriculum expectations (54%
compared to 46%). Maori Students and Year 1, 2 & 4 Students are also higher represented in students not
achieving curriculum expectations.
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How we have given effect to Te Tiriti o
Waitangi

Westown School meets its commitment to Section 127(1)(d) of the Education and Training Act
2020 by
e Working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori,
matauranga Maori, and te ao Maori; and
e Taking all reasonable steps to make instruction available in tikanga Maori and te reo
Maori; and
e Achieving equitable outcomes for Maori students.

Board Policies and Procedures
e Curriculum Policy - Approved 29 May 2024
- Achievement of Maori Students
e Te Tiriti o Waitangi Policy - Approved 29 June 2022

Maori Language Learning (Highest Level of Maori Language Learning - 1 July 2024)

Te Reo Maori: Level 4(b) | Students Total number of 26 |25 |12 |23 |23 |25 |2 136

Students learn learning Te Reo | students (Maori and

Te Reo Maori as Maori for at non-Maori)

a separate least 3 hours

subject per week Number of Maori 13 |13 |10 |12 (11 | 10 |1 70
students (included
above)

Percentage of total roll - 100%

Maori Student Achievement Data
Learners achieving or exceeding curriculum level expectations.

All students 62/103 771127 78/132
60% 61% 59%

NZM students 26/54 35/62 38/67
48% 56% 57%

All students 66/103 69/127 69/132
64% 54% 52%

NZM students 20/54 27/62 28/67
54% 44% 42%
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Mathematics 2022 2023 2024

All students 65/103 79/127 76/132
63% 62% 58%

NZM students 25/54 34/62 33/67
46% 55% 49%

Over-all Maori Students are performing at a similar level to All Students in Reading. However,
they are performing lower in Writing and Mathematics. In 2024 the number of Maori Students
achieving at or above curriculum expectations in Reading slightly improved. However it
decreased in Writing and Mathematics.

Examples of ways Westown School has given effect to Te Tiriti o Waitangi in 2024:
KAH/ Values - Kotahitanga, Ako, ,
2024 Overarching School Topic - Ko au te Wai, ko te Wai ko au
Te Reo Maori naturally used across the school and in communication
Karakia and waiata used throughout the day in class, in assembly, and included in school
singing and choir
Karakia kai said in all classes before eating
All students taking part in Kapa Haka instruction - Junior, Senior & Competition Ropu
Performing Kapa Haka at our local Rest Homes and at school occasions
Te Reo Teachers employed - all classes taking part in a weekly lesson
Dual language used in signage around the school
School pepeha on display at the entrance to the school, student pepeha displayed in
classrooms, staff pepeha displayed in the foyer of the school
School Leadership participation in MAC (Maori Achievement Collaboration)
Curriculum learning based on our school pepeha - School hikoi along the Huatoki Awa
Walkway to Puke Ariki learning about significant iwi stories and prractices along the way
e Celebrating Matariki as a school whanau with a special assembly sharing our Matariki
Learning, a shared lunch and a disco
Celebrating Te Wiki o Te Reo Maori
Maori students identified in planning, reporting and analysis of assessment data
Working to ensure all whanau attend Student Learning Conferences - aiming for 100%
attendance
Creating opportunities for whanau to come in and share their voice
Kai sharing baskets - available to all who need it within the class and one for whanau in
the school office
Cultural Leadership Unit shared between two staff members
Tuakana teina mixed age groupings used across the school for occasions such as KAHA
Friday and Celebration Days
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