% Waitakere Seventh-day
Pe’ A8 Adventist’ School

Mission Statement: Educating and Growing for Eternity
Vision Statement: Nurturing successful leaders empoweredto serve in preparation
for eternity.

BOARD OF TRUSTEES
MEETING HELD ON WEDNESDAY, 28t MAY 2025 AT 6:00PM
MEETING MINUTES

Present: Silivia Safia-Meaola (Presiding member), Rosalina Fautua (Principal- Lina), Bernadette Mbofana
(Bernie), Beverly Finai, Long Lu, Victoria Fray

Apologies: Nigel King, Malik Meriouli.

Declaration of Interest:

1 Welcome & Prayer Silivia Meaola

1a_| Matters arising from previous meeting on 28" February 2025 Silivia Meaola

o Delegation of Authority to the Principal: Silivia has sighted and
signed the delegation of authority.

¢ Promotional video: Video content has now been collected. Video
now being put together by Clayton and expected to be completed
by beginning of Term 4 2025.

e Manaiakalani: Nerra to present at the June Board meeting with
CEO of Manaiakalani

o Budget line for MOE donation grant: Lina to request Tina to add
tagged line in ‘Curricula Supplies’ section of Expenses part of the
budget with the value of $11,600. Swimming, Manual and
Transport budget line items will be removed as no longer
required.

o Final amount of mistakenly paid support staff — Lina unsure about
the final amount and has asked to relook at the issue and
feedback to the BOQ. (Previously had stated a $32k overspend
for relief teachers and was miscoded). '

o Lina did not attend the conference in Adelaide and instead chose
to go to the NZ SDA Principal’s conference in Christchurch

» Lina has received a quote for the cleaning of the canopy and it is
within the amount already delegated to her in the March board
meeting.

e Victoria has followed up with Phil regarding payment for canopy
cleaning and he has confirmed that it has to come from our
maintenance budget. Lina notes that the canopy cleaning cost will
come from the maintenance budget, and this will therefore be in
deficit.

o Lina’s Professional Growth Cycle: Lina would like to include the
following into her plan:

o Systems and how we are running our school

Management and how to delegate to others

Employment

Finance

Lina to complete this plan and present to the BOT at the

beginning of Term 3 during a special BOT meeting (16"

July 2025, 6.30pm) with the full board.

0 0 00

o Lina to get her mentor to assist with the development of
the Professional Growth Cycle

e Lina emailed Dan regarding the role increase request. In
response, Dan has agreed to commence the role increase
process and is supporting our role increase to 120 students. Dan
has indicated the role increase process will take approximately
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two years. Lina to respond to Dan on behalf of the board thanking
him for his efforts.

o Lina has confirmed with SCHOOLED that WSDA appoints them
as the returning officer. Lina to ensure that SCHOOLED has
received the request and follow up as to why she has not yet
received a response from them.

¢ Lina to remind parents in the school newsletter that they are able
to apply to become a school board member.

e March in committee minutes to be ratified in June meeting as Lina
has not printed them out for this meeting.

Lina has requested a Mentor. The Wellbeing grant from MOE can be
used for mentor costs. Lina to decide who she wants to wants to use and
confirm with the BOT.

Motion: Lina to select a mentor using the Wellbeing budget
Moved by Long

Second: Bev

Unanimous in favour

—|"Motion: Silivia moves that the BOT accepts the March-meeting minutes

(minus the in committee minutes)
Second: Bernie
Unanimous in favour

Proprietor invitees — Zoom
Phil Gardener (NZPUC Proprietor Property Manager) and Raj Patel
(BMS Group Architects Ltd)

Phil and Raj presented concept drawings for feedback and comment
from the BOT. Have assumed capacity of school of 130 students.

Discussed:
o Sliding doors between class rooms and breakout rooms.
e Sliding door between Principal’s office and meeting room.
o Number of toilets to be adequate (for a maximum capacity of 130
students)
¢ Adequate space for hanging bags for all four class rooms and
cloak rooms
e Plan needs to have a library
e Needs to consider storage for each classroom and for the school
generally
s Planned construction should align with planned role increases
(i.e. maximum number of students that are likely in the post 120
student role increase)
Lina to consult with staff about proposed plan/drawing and feedback to
BOT by end of Term 2.

Rosalina Fautua

Principal’s Report

e School Chaplain (Hillary Baajties) has been away most of Term 2
due to a bereavement overseas. He has not been onsite very
much and has been getting other duties from the NNZC, which
make him unavailable for WSDA. Clayton is onsite more. This is
affecting some students who are preparing for baptism.

e Lina to follow up on behalf of the BOT with the NNZC noting that
Hillary’s absences are affecting the provision of chaplaincy
services, Bible studies with students, family visits and asking for
clarity on the remuneration that would be paid to Clayton.

e The school role is now 75 students and there is a waiting list of 4
students (over 5 years old)

o Total dues owed is $53,341

Rosalina Fautua
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e Lina to check that WSDA is notifying NZPUC when students have
left the school.

¢ Reading and maths results are very good. Writing results are
lagging. Teachers are now doing writing first thing in the morning
when students are fresh.

e Lina to conduct a safety assessment of the playground and report
back to BOT during next meeting

o Lina presented Attendance Plan for absenteeism in school. Lina
to add the Attendance Plan into the Attendance Policy

Motion Long moves that the ETOC RAMs document for soccer trip to
Cambridge on 18" June 2025 is accepted.

Second: Beverley

Unanimous in favour

4 | Motion: Silivia moves that Board moves into in-committee at 9.10pm Silivia Meaola
Seconded by: Bernie

Unanimous in favour

Conflict of interest: Beverley Finai, Bev to remain in conversation.
Silivia moves the meeting out of committee at 10:10pm

Outcome of in committee discussion: Lina, Siliviaand Tina will meet
asap to discuss the budget further and plan a three-year financial
forecast.

5 | Financial Report

Monthly financial Board Report: some line items have a higher
percentage than where they should be for this year. This will be
monitored by Lina.

Motion: Silivia moved that the Financial Report be accepted.
Seconded: Beverley

Unanimous in favour

6 Policies Rosalina Fautua

Policies to be discussed at meeting on 16" July:
e EOTC
¢ Disciplinary Policy
e Physical Restraint Policy

4 Personnel committee Rosalina Fautua
BOT confirms that the Personnel Committee was established in August
2024, comprising of Lina, Silivia, Nigel and Victoria. The Personnel

Committee was asked to follow up the issues regarding Teacher Aides

salary, contract and backpay. The scope was increased in December
2024 to continue the work until a resolution is found about the best
financial option for the school going forward.

Moved: Bernie
Second: Long
Unanimously in favour.

5 | Policies Silivia Meaola
To be ratified at the March BoT meeting:
e Reducing student distress and use of physical restraint policy
e Principals’ appraisal Policy (Tabled)
e LGBTQIA+ Creating Rainbow — inclusive school policies (Tabled)
e Policy for subcommittee remuneration

6 | Health and Safety Rosalina Fautua

e No serious injuries reported.
o Lina to report back on playground safety at next BOT
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7 | Correspondence Silivia Meaola
e Inward

o Invitation to Soccer tournament to Cambridge

o Audit Confirmation Report from ASB

o Property Valuation

» Lina to table for next meeting

e Outwards

o No outwards correspondence

8 | Closing Prayer: 22:52 Silivia Meaola

Next Board meeting. 27’W:00pm,

Presiding member sign: W Date: 25/07/25

Silivia Meaola
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