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e’ Adventist School
Mission Statement: Educating and Growing for Eternity

Vision Statement: Nurturing successful leaders empowered to serve in preparation
for eternity.

BOARD OF TRUSTEES
MEETING HELD ON WEDNESDAY, 26'" MARCH 2025 AT 6:00PM
MINUTES

Present: Silivia Meaola (presiding member), Nigel King, Victoria Fray, Rosalina Fautua (principal — Lina),
Bernadette Mbofana (Bernie), Malik Meriouli, Long Lu

Apologies: Beverly Finai

Declaration of Interest:

1 Welcome & Prayer Silivia Meaola

2 Matters arising from the previous meeting on 26 February Silivia Meaola

- Delegation of authority documents presented and signed by
Silivia
- Promotional Video — in process. Lina to contact Bruce McLaren
for approval to film in classroom
- Manaiakalani digital programme — Nerra is yet to meet CE. BOT
notes this is the same update as previous month. Appointment
booked for them to meet next week to establish WSDA'’s entry
plan
- Lina contacted Tina from Edtech to create budget line for money
raised by MOE donation grant.
o Amount in budget is $11,600 Lina to follow up with Edtech
to ensure grant amount is correct in budget
- Final amount mistakenly paid to teachers — Lina to relook at this
issue and feedback to the BOT at next hui. Issue stems from
budget line from previous year that stated $32K overspend for
relief teachers. Lina is unsure what the full amount was made up
of: either miscoding of teachers incremental pay increases,
teacher wages, or actual relief teachers.
- Lina not attending the NZ SDA Principal’s hui in Christchurch.
Would prefer to attend mainstream hui coming later in the year.
- According to Phil the School is responsible for canopy
maintenance cost
o Victoria to follow up with Phill to reconfirm where payment
for cost of canopy clean comes from
- Dan Carrasco has not responded to Lina’s enquiry regarding filing
of application to increase role
o Lina to follow up with an email and in person over next few
weeks
- Noting that due to being an election year, a special election will
not be held to fill position of resigned member Swayne Ngature

Siliva moves that the BOT approve amount of $4,068.93 to pay for the
maintenance/cleaning of the canopy (recommended clean every two
years)

Second: Nigel

Vote: All in favour

Long moves that the BOT accept the minutes from previous meeting
Second: Malik
Vote: All in favour
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meeting

Second: Malik

Vote: All in favour

Abstain: Nigel due to not being present at previous meeting

3 | Principal’s Report Rosalina Fautua

- Lina referred two students to Attendance West for consistent
fruancy issues

Testing results discussion
- Attendance issues reflected in student results who are well below
- BOT concerned at number of year 1 and 2 students well below in
reading. Only one year 2 student is new and all others are from
previous year
o Acknowledging change of teachers over the year
o As per notes, plan is in place to target this cohort for
intensive improvement over the year
- Bernie to double check that our Prime maths programme aligns

with new curriculum and feedback to BOT - as BOT member
noted our alignment of books to student years differs to Oratia
school programme

- BOT acknowledges Bernie for her leadership in Maths - results
are largely very positive for the school

- Writing results to be sent to the BOT by Lina by email as she was
unable to move the results into the format required in time for hui

- Some results had student names mistakenly added. Lina
apologised and asked that all copies of this report be destroyed
by BOT members ASAP. She will supply an anonymous report.

Victoria moves that the BOT accept the principal’s report
Second: Long
Vote: All in favour

4 | Financial Report Rosalina Fautua

Professional Growth Cycle — Lina working on appraisal document for
BOT to assess her progress as principal

Silivia moves meeting into Committee 8.45pm
Second: Long

Meeting moves out of Committee 9.30pm

Outcome:
Nigel to review previous minutes whether the BOT had asked to reduce
hours by 20% for term 1.

Lina to review her budget and timeline with consultation with Ngaire and
Edtech based on BOT feedback and email the BOT before any
discussions take place with Support staff

Silivia moves that the BOT accept the financial report
Second: Long
Vote: All in favour
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Abstain: Nigel due to not being present at previous meeting

3 | Principal's Report Rosalina Fautua

- Lina referred two students to Attendance West for consistent
truancy issues

Testing results discussion
- Attendance issues reflected in student results who are well below
- BOT concerned at number of year 1 and 2 students well below in
reading. Only one year 2 student is new and all others are from
previous year
o Acknowledging change of teachers over the year
o As per notes, plan is in place to target this cohort for
intensive improvement over the year
- Bernie to double check that our Prime maths programme aligns

I —withnewand feedback to BOT-as BOT member noted-our
alignment of books to student years differs to Oratia school
programme

- BOT acknowledges Bernie for her leadership in Maths - results
are largely very positive for the school

- Writing results to be sent to the BOT by Lina by email

Victoria moves that the BOT accept the principal’'s report
Second: Long
Vote: All in favour

4 | Financial Report Rosalina Fautua

Professional Growth Cycle — Lina working on appraisal document for
BOT to assess her progress as principal

Silivia moves meeting into Committee 8.45pm
Second: Long

Meeting moves out of Committee 9.30pm

‘Outcome:
Nige! to review previous minutes whether the BOT had asked to reduce
hours by 20% for term 1.

Lina to review her budget and timeline with consultation with Ngaire and
Edtech based on BOT feedback and email the BOT before any
discussions take place with Support staff

Silivia moves that the BOT accept the principal’s report
Second: Long
Vote: All in favour

5 Policies to be ratified over email Silivia Meaola
e Reducing student stress

¢ Principal’s appraisal

o | GBTQIA+ creating rainbow ~ inclusive school
o Subcommittee renumeration

Lina to send out to BOT members to be discussed and ratified by next
BOT hui

6 Health and Safety Rosalina Fautua

FEBRUARY 2025 BOT AGENDA - WAITAKERE SDA SCHOOLBOARD



- Inward
- Outward

plan to the BOT before sign-off

for the upcoming election
Second: Long
Vote: All in favour

Property plan tabled — Lina to request Phill Gardener come present the

Silivia moves that the BOT appoint SCHOOLED as the returning officer

8 | Closing Prayer

Next Board meeting, 28" May 2025

Silivia Meaola

10

Presiding member sign: % bl

ASiljvia

Principal sign:

/Rﬁseylna Fautua
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