‘2‘ Adventist” School

Mission Statement. Educating and Growing for Eternity

Vision Statement: Nurturing successful leaders empowered to serve in preparation

for eternity.

BOARD OF TRUSTEES

% Waitakere Seventh-day

MEETING HELD ON WEDNESDAY, 25" JUNE 2025 AT 6:00PM

MINUTES

Present: Andrea (Invitee - Manaiakalani), Dorothy Burt (Invitee - Manaiakalani), Nerra Tamarua (DP-

Invitee) [invitees left at 7pm], Long Lu, Rosalina Fautua (Principal — Lina), Silivia Savia-Meaola (presiding

member), Nigel King, Bernadette Mbofana (Bernie), Victoria Fray

Apologies: Malik Meriouli, Beverly Finai,

Neclaration of Interest:

1 Welcome & Prayer

Silivia Meaola

2 Manaiakailani invitees

Nerra Tamarua and Dorothy Burt (Manaiakalani Programme
Lead) (pgs 3-5)

Dorothy presented — BOT took note of accelerated learning of
students of schools that participate ,

Manaiakalani ask for a 3 year comittment (contract)

They provide weekly support

Will require ongoing PLD — Teachers will be required to load
lessons online

Cost is $500 per year but can be waived for schools struggling
Costs per student for certain extra features (dashboards)

Lina moves that the BOT approve WSDA join the Manaiakalani
programme

Second: Silivia

Vote: Unanimous in favour

Rosalina Fautua

3 Matters arising from the previous meeting on 28" May (pgs6-9)

Budget line for MOE donation grant - not needed as already in
the budget broken into relevant lines
Lina to relook into the cause of the miscoding of $32k of funding
o Lina made a mistake with the coding that caused the error
o She was able to reclaim $4k but the rest was past the
window of 6 weeks where you can correct errors
o Lina and Silivia met with Edtech accountant and put plan
in place to ensure this doesn’t happen again — Tina to
include additional noting paper for finance report each
month
o BOT have agreed to form finance committee
Lina to complete her PGC to present 16 July to BOT
Lina to notify parents RE BOT election - complete
May in-committee minutes to be approved - complete

Silivia Meaola
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- Linato select a mentor — Lina still looking into costs of potential
mentor. Will come back to the BOT next meeting
- Lina to consult with staff regarding proposed building plan -
complete
- Lina to check with NZPUC school attendees roli is up to date RE
school fees - Complete
- Lina to conduct safety assessment of playground —~ Phil coming in
tomorrow and will look at paying potential cost if needed.
- Lina to add the attendance plan to attendance policy — Still to be
done
- Lina to contact Church conference regarding chaplaincy absence
o Lina and Nigel both spoke with Pr Hillary (chaplain)
» He acknowledged his absence due to his long
leave
v Wanted to let the Board know he is in regular
contact with conference

=__Explained he has a wider work load than many
typical ministers who are chaplains that often
disrupt his schedule

= [s advocating that all schools have full time
chaplains as he acknowledges its importance

= |s meeting with conference president to further
make this argument and advocate for renumeration
for Clayton

= Encourages us to do the same

o Lina to touch base with Hillary after his meeting with
conference president

March in-committee minutes to be approved at next meeting

L.ong move the BOT approve the Minutes and in-committee minutes from
last meeting

Second: Bernie

Vote: All in favour

Principal’'s Report
- Strategic Goals (pgs 10-17)
- Teachers’ PLD (pgs 18-20)
- STAR (Stepped Attendance Response) (pgs 21-24)
- Maintenance (pgs 25)
- Health & Safety
- Parents/Students Interviews
- School Events .
- Donation Scheme

Attendance dues
- Lina to follow up with parents and really tackle this issue

Attendance rate
- Attendance data severely impacted by bad flu season

Silivia moves the meeting in Committee at 8.10pm
Second: Long

Meeting moved out of committee 8.18pm.

Lina to confirm contract end dates of fixed term staff members then
confirm with Ngaire her options moving forward

Rosalina Fautua
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Lina move that the BOT approve her principals report
Second: Long
Vote: All in favour

Financial Report
- Monthly Report (pgs 26-48)
- Support Staff Forecast (pgs 49-50)
- Visa Statements
- Audit NZ (Auditors)

Silivia moves that the BOT form a finance committee consisting of
Principal (Lina), Long and Silivia and EdTech accountant (currently Tina)
Second: Bernie

Vote: All in favour

-——BOT -members-note the very tight budget and end-of year working
capital forecast

- Note the $10k staff banking overuse not accounted into bottom
line

- BOT encourages Lina to continue keeping a very tight reign on
the budget

- Lina to follow up with Te Puna Reo regarding their

- Lina cancelled Zoom account due to utilising Microsoft Teams

- School ordering resources online from Temu to cut costs

Silivia moves that the BOT opt WSDA School into the govt donations
fees scheme

Second: Nigel

Vote: All in favour

Victoria moves that the BOT accept all the above Finance reports
Second: Lina
Vote: All in favour

Rosalina Fautua

Policies
- EOTC
- Disciplinary Policy
- Physical Restraint Policy

Moved to next meeting — 16 July 2025

Silivia Meaola

Health and Safety
- Tell Frankie (Property Maintenance software)

Lina has shared with the BOT that the proprietor has given online
maintenance system to use called — Tell Frankie

Rosalina Fautua

Other:

Silivia Meaola

Correspondence
- Inward (pg 51)

BOT election will be funded by MOE — Lina to fill out the form for Te
Whakaroputanga

- Qutward

Silivia Meaola
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Closing Prayer

Next Board meeting, 16" July 2025, time tbc
- Policies
- Principal’s Professional Growth Cycle
- March in-committee minutes

Silivia Meaola

Presiding Member sign: __

Principal-sign:

Date: SO // g il / 9’5’

Date: 80/ 7 /o?é-

yéalina Fautua
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