‘é\ Adventist’ School

Mission Statement: Educating and Growing for Eternity

Vision Statement: Nurturing successful leaders empowered to serve in preparation

for eternity.

Present: Nigel King, Victoria Fray (Deputy Presiding member), Long Lu, Malik Meriouli, Silivia Safia-Meaola

BOARD OF TRUSTEES

% Waitakere Seventh-day

MEETING HELD ON WEDNESDAY, 16 JULY 2025 AT 6:00PM

MINUTES

(Presiding member), Rosalina Fautua (Lina — Principal), Bernadette Mbofana (Bernie)

Apologies: Beverly Finai (working late)

Declaration of Interest:

1

Welcome & Prayer

Silivia Meaola

2

ASDAH School Open Day Excursion

The BOT expresses it’s frustration and asked Lina to feedback to ASDAH
that the short notice is unacceptable. Staff are donating their fuel and use
of vehicles to remove costs for transport

In the future the BOT asks that parents also be invited to participate in
these school open day events

Bernie moves that the BOT approve the trip to ASDAH school open day
Second: Malik
Vote: Unanimous in favour

Rosalina Fautua

Policies to be ratified:
- Education Outside the Classroom (EOTC)
o Due to be reviewed Feb 2028

- Principal’'s Professional Growth Cycle (PGC)

Presiding Member and deputy Presiding member will meet with Principal
and her mentor Gay Turner Tuesday 22 July to begin PGC development

Nigel has tabled a draft School Records Retention and Disposal Policy to
be ratified next BOT meeting

Silivia moves the BOT ratify the Principal’s Professional Growth Cycle
(PGC) policy with amendments

Second: Victoria

Vote: All in favour

- Teacher’s Professional Growth Cycle Policy
Nigel moves the BOT ratify the Teacher’s Professional Growth Cycle
policy with amendments
Second: Long
Vote: All in favour

- Physical Restraint Policy
o Due to be reviewed Feb 2027

Silivia Meaola
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- Disciplinary Policy
o Due to be reviewed Feb 2028

- LGBTQIA
Malik moves the BOT ratify the Inclusive School Culture policy with
amendments
Second: Bernie
Vote: All in favour

- Policy for sub-committee renumeration

Lina to include heading and explanation detailing BOT subcommittee
renumeration practice as below into the School Cash policy:

BOT Sub-Committee Remuneration
The school may provide payment to Board of Trustees (BOT)
sub-committee members for work undertaken on behalf of the
Board, outside of regular governance duties. Such payments
must be:

«—Paid in-accordance with the amount agreed upon-and

recorded by the BOT in their meeting minutes.

All sub-committee payments must be processed through the
school’s financial system, comply with Inland Revenue and audit
requirements, and be transparently reported in the school’s
annual accounts.

Polices to be tabled:
- Treaty of Waitangi
- Property Management Policy
- Child Abuse Disclosure Policy
- Child Protection Policy
- Cybersafety Policy
- Privacy Policy
- School Records Retention and Disposal Policy

Lina to send out a digital copy to all BOT members

Silivia Meaola

Other Actions

Lina to come back to the BOT with Al tool recommendations and costs
for school staff at the next-reeting

Presiding Member sign:

Principal sign:

Date:

Date: J

Rosalina Fautua
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