/ Waitakere Seventh-day
LM Adventist School

Mission Statement. Educating and Growing for Etenity
Vision Statement: Nurturing successful leaders empowered to serve in preparation for eternity
School Values: C.ARE. ~ Christlike Attitude Respect Excellence

BOARD OF TRUSTEES

MEETING HELD ON WEDNESDAY, 5" FEBRUARY 2025 AT 6:00PM
MINUTES

Present: Nigel King, Long Lu, Bernadette Mbofana (Bernie), Victoria Fray, Rosalina Fautua (Lina —

principal), Silivia Safia-Meaola (presiding member), Beverly Finai (Bev)
Apologies:——Swayne Ngature, Malik-Meriouli

Declaration of Interest:

Welcome & Prayer ; Nigel King

Principal’s Report Rosalina Fautua
- Analysis of Variance 2024
- Strategic Plan
- Implementation Plan
- 2025 Budget (Draft)
- Report on Support Staff Employment

Special character
Collaborative learning goals
All students will be motivated

Silivia moves meeting in-Committee at 8.30pm
Second: Nigel

Silivia moves meeting out of committee at 9pm

Outcome — BOT approves proposed budget and Business proposal. BOT
accepts back pay figures and approve for staff to be paid. Lina to consult
NZSBA on next steps

Financial Report Rosalina
- 2025 Budget (draft)

Policies Silivia
To be tabled:
- Reducing student distress and use of physical restraint policy Silivia

- Principal’'s appraisal policy

- Education outside the classroom (EOTC)

- Disciplinary Policy — update to include Section 127 Education and
Training Act 2020

- LGBTQIA+ Creating Rainbow — inclusive school policies

- Policy for subcommittee remuneration

Discussion of policies and Actions:
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Educaton outsiae tne classroom (EL 1)
- Lina asked if this policy covers senior student attending
Technology classes at Bruce McClaren intermediate and
Robotics class across the road. BOT confirmed yes for both

» Lina to issue permission forms to parents for both activities offsite

> Lina to contact Bruce McClaren Intermediate and ensure current
agreement / contract is in place

» Lina to submit new RAMs for both activities for approval to the
BOT at next meeting

> As activities are ongoing over the year, RAMS will need to be
renewed each year as well as any time there has been any
changes in the activity that requires updated RAMS

Reducing student distress and use of physical restraint policy

- Lina confirmed that all staff completed physical restraint
module/training early last year

> Lina will ensure all staff are current with their physical restraint
module/training as per rule 2023, and will calendar an annual
reminder to ensure all staff are current

> Lina will ensure all staff have a copy of their physical restraint
certificate on file

> First BOT meeting of each year principal is to submit request to
BOT for approval for list of staff who are able to employ physical
restraint as required under policy rules 2023

Principals Appraisal
> With the replacement of Principal’s appraisal requirement by MOE
to Professional Growth Cycle, Lina to seek clarity from NZSBA as
to what new policy is needed

Disciplinary Policy

/Silivia moves the BOT accept the Disciplinary policy with discussed
amendments

Second: Nigel

Vote: Unanimous in favour

| Pilivia moves the BOT accept the EOTC policy with discussed
amendments

Second: Bernie

Vote: Unanimous in favour

Bev moves the BOT accept the Physical Restraint policy with discussed
amendments

Second: Long

Vote: Unanimous in favour

The following policies to be reviewed at next hui
- LGBTQIA+ Creating Rainbow — inclusive school policies
o Lina to get copy of policy from other SDA school for next
hui
- Policy for subcommittee remuneration
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o Lurrently dont nave one. Lina 10 100K INto policies and
where she can include a clause for this. Potentially in
finance policy under gifts or koha

o BOT motioned in previous meeting that Subcommittee
members will receive $25 koha per meeting to be paid in
vouchers

School Survey

Closing Prayer Silivia
Next Board meeting — Wednesday, 26" February at 6:00pm

Date: 26& 0"5'4202_5

Presiding member sign:

7 Silivia Meaola : i V4

ﬁ) Date: Q\G /5/QO;2€—
< Rgsalina Fautua R

Principal sign:
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// vvaltakere >eventn-aay
‘,4\ Adventist School
Mission Statement: Educating and Growing for Eternity

Vision Statement: Nurturing successful leaders empowered to serve in preparation
for eternity.

BOARD OF TRUSTEES
MEETING HELD ON WEDNESDAY, 26" FEBRUARY 2025 AT 6:00PM
AGENDA

Present: Silivia Safia-Meaola (Presiding member), Rosalina Fautua (Principal- Lina), Bernadette Mbofana
(Bernie), Beverly Finai, Malik Meriouli, Long Lu, Victoria Fray (zoom).

Apologies: Nigel King, Swanye Ngature.

Declaration of Interest:

1 Welcome & Prayer Silivia Meaola

1a | NOTE** The Delegations of Authority to the Principal document was not
presented at the Board meeting, which was forgotten by Lina but she will
present at the next BOT hui

In principle, for the School to operate from January 2025 and without the
proper Delegations of Authority documents, in the interim until the BOT
receives these documents, we the WSDA BOT give a verbal approval of
Delegation of Authority to the Principal, to operate the school as per her
Collective Employment Agreement/Contract.

Moved by: Silivia
Second: Bernie
Unanimous in favour
2 Matters arising from the previous meeting on: Silivia Meaola

18 December 2024:

e Promotional video- follow up with Lina- send script for
advertisement. Lina to report back at the next BoT meeting in
March.

e Manaiakalani- digital programme- Lina to follow up with Nerra and
report back at the next BoT meeting in March.

e BoT and Principal to monitor the Draft budget the BoT have asked
for a 10K surplus to account for any unplanned costs.

e The BoT has discussed and want to tag $150 per student from
donation scheme to be used for manual, swimming, EOTC,
transportation. Total value $11,250. Lina to contact Tina at Edtech
to credit a budget line with that money tagged on it.

e Lina to confirm the final amount of teachers that were mistakenly
paid out of bulk funding instead of staff allocation.

e Lina to confirm from MOE resourcing that moving forward that we
do not have the reoccurrence of this issue in the future.

e Lina unable to follow up with the above points as this was an
oversight on her part.

Motion: Silivia moves that we accept the previous meeting minutes and
in committee minutes from 18 December:

Moved by: Silivia

Second: Malik

Unanimous in favour

Motion: Beverly moves that we accept the previous minutes and in
committee minutes from February 5", 2025. ‘
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Second: Long
Unanimous in favour.

Long moves the BOT accept the Proposed Working Budget for 2025 with
amendments raised by BOT at the 5 Feb 2025 meeting

Second: Bernie

Vote: Unanimous in favour

Long moves that the BOT accept the Analysis of Variance Report 2024
Second: Bernie
Vote: Unanimous in favour

Long moves that the BOT accept the Strategic Plan 2024-2026 with
amendments raised by BOT at the 5 Feb 2025 meeting

Second: Bernie

Vote: Unanimous in favour

Long moves that the BOT accept the Business proposal to restructure all
support staff employment within School’s affordability due to budget
constraints with amendments raised by BOT at the 5 Feb 2025 meeting
Second: Bernie

Vote: Unanimous in favour

Long moves that Lina action backpay via Novopay for all support staff as
per instruction by BOT meeting on 5 Feb 2025, as soon as possible
Second: Bernie

Vote: Unanimous in favour

5% February 2025:

Motion: Silivia moves that we accept the
o Disciplinary Policy
o Education outside the Classroom (EOTC)

Second: Beverly

To be ratified at the March BoT meeting:
e Reducing student distress and use of physical restraint policy
e Principals’ appraisal Policy (Tabled)
¢ LGBTQIA+ Creating Rainbow — inclusive school policies (Tabled)
o Policy for subcommittee remuneration

Unanimous in favour.

3 | Principal’s Report: Rosalina Fautua
Motion: Silivia moves that we send a letter to the Education director of
Adventist education NZ that the proprietor investigate the possibility of a
maximum roll increase application to 120 students. The school board
understands that the roll increase to be determined is subject to
classroom capacity. The Vision when the land was bought was to extend
this into a high school

Moved by: Silivia

Second: Malik

Unanimous in favour.

Silivia moves the BoT goes into in-committee at 19:45
Second: Long
Silivia moves the meeting out of committee at 20:44

Outcome of in-committee: Lina will continue around the business plan
in regard to the restructure of all support staff and their future
employment at Waitakere SDA School and this must be completed
before the end of Term 1, 2025.
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include the in-committee minutes, Support Staff Business plan.

Moved by: Victoria

Second: Long

Declaration of interest: Beverly- as she is related to one support staff.
All in favour.

One abstained.

4 | Financial Report: Rosalina Fautua
Silivia made a motion that we accept the financial report including the in-
committee minutes.

Moved by: Silivia

Second: Malik
Unanimous in favour.
5 Policies Silivia Meaola

To be ratified at the March BoT meeting:
o Reducing student distress and use of physical restraint policy
¢ Principals’ appraisal Policy (Tabled)

o LGBTQIA+-Creating-Rainbow-—inclusive-school.policies-(Tabled)
o Policy for subcommittee remuneration

6 | Health and Safety Rosalina Fautua
7 | Correspondence Silivia Meaola
e Inward

e Lina to follow up in regard to maintenance work for the canopy
Shade Systems and who is liable- the proprietor or the school
board.

Silivia made a motion that the BoT supports Lina in attending the NZ
SDA Principals Hui- CHCH 31/03-02/04.

e Lina will follow up with Dan if the ASA/NZPUC Education
Leadership Conference will be fully paid for. She will update the
BoT at the next meeting in March 2025.

¢ Silivia moves that the BoT accept Meta Davids request as per her
email for paid leave due to illnesses and hospitalisation. The BoT
will be paying her out of her domestic leave, sick ieave and
discretionary leave.

Moved by: Silivia
Second: Long
Unanimous in favour.
o Silivia moves with regret that we accept Swayne Ngature letter of
resignation from the BoT.
Second: Bernie
Unanimous in favour.
e Qutward
Silivia made a motion that we accept the inward and outward
correspondence.
Moved by: Silivia
Second: Beverly
Unanimous in favour.

8 | Kahui ako: The BoT made a motion that we support Lina in Joining the
local Henderson Kahui ako.

o Lina is requesting the support of the BoT in joining the local
Henderson Kahui ako- this gives support within the school
Principal role.

Moved by: Beverly
Second: Malik
Unanimous in favour.

9 | Closing Prayer: 21:30 ' Silivia Meaola
Next Board meeting. 6:00pm,

26™ March 2025
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Silivia Meaola
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\/ / Rosalina Fautua

Principal sign:
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