Waitakere Seventh-day

Z

e A Adventist School
Mission Statement: Educating and Growing for Eternity

Vision Statement: Nurturing successful leaders empowered to serve in preparation for eternity
School Values: C.A.R.E. ~ Christlike Attitude Respect Excellence

BOARD OF TRUSTEES
MEETING HELD ON WEDNESDAY, 27" MARCH 2024 AT 6:00PM
MINUTES

Present: Silivia Safia-Meaola (Presiding Member), Rosalina Fautua (Lina-Principal), Malik Meriouli, Victoria
Fray, Nigel King, Long Lu, Bernadette Mbofana (Bernie), Swayne Ngature, Beverly Finai (Bev-Invitee)
Apologies:
Declaration of Interest:

1 Welcome & Prayer Silivia Meaola

- Special welcome and acknowledgment of invitee — Beverly Finai

2 | Minutes from previous meeting dated 14™ and 28/2 in-committee minutes | Silivia Meaola
and 28" February meeting minutes

Matters arising

- Lina to notify BOT regarding official opening of cover (ensure to
invite Roger)

- Lina to draft letter to accountant regarding missed GST payment

- Some teachers required to do 1% aid training

- Lina to work with Bernie to create staff welfare plan and budget
(will consult staff)

- Lina to update advert for fixed term full time position (currently
says part time)

Nigel moves the BOT accept minutes from meetings held Feb 28, and

Mar 14, 2024 and accompanying In-Committee minutes with

amendments

Second: Bernie

Vote: Unanimous in favour

3 Principal’s Report Rosalina Fautua
- Attendance Report

- Strategic Plan

- Annual Plan (Draft)

- Student Achievement Term 1

- Staffing

e BOT requested to be alerted to the number of students who
achieve less than 90% attendance since last BOT meeting

e BOT has asked that Lina speak with whanau of students who
regularly are missing school (regularly meaning at least one day a
fortnight)

e Looking at planning for next year — ordering of Learning (eg.
Maths books) resources will happen beginning of Term 4 in
preparation for Term 1 the following year. There would be an
anticipation of extra resources required
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e Linato update Goal 2 (strategic goals) to include targets for end
of year for Reading Writing and Maths

Silivia moves the meeting in to committee at 7.58pm
Second: Long Lu

Meeting comes out of Committee at 8.15pm

Outcome: BOT recommends the potential applicant apply for a role and
the Current applicant be put through normal application process for
consideration

Lina moves the BOT accept the principal’s report
Second: Silivia
Vote: Unanimous in favour

Financial Report
- Financial Report for January/February 2024
- Draft Budget 2024
- Visa Statement for March 2024

e Lina to follow up regarding budget use for relief teachers — take
from salary line

e Lina to review whether cleaners need more time (so we can
adjust budget if necessary)

e Lina to send out quotes for hand dryers

Nigel moves the BOT accept all of the above financial report
Second: Malik
Vote: Unanimous in favour

Long moves that Nigel & Silivia to attend the NZSTA conference on
behalf of the BOT

Second: Bernie

Vote: Unanimous in favour

Rosalina Fautua

Policies

To be tabled
- Reducing student distress and use of physical restraint policy
- Principal’'s appraisal policy

- Education outside the classroom (EOTC)
- Disciplinary Policy — update to include Section 127 Education and
Training Act 2020

Implementing new school policies
- One hour a day of reading, writing and maths
- New student mobile phone rules

Malik moves the BOT accept the following policies with amendments:

- Education outside the classroom (EOTC)
Second: Swayne

Vote: Unanimous in favour

Silivia Meaola

Health & Safety
- First Aid report - Principal’s Report
- School excursion report - Principal’'s Report
- Maintenance Report

Silivia Meaola
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7 Staff Wellness
- See matters arising

School
Second: Long
Vote: Unanimous in favour

Silivia moves that the BOT shout the staff breakfast on the last day of

8 Correspondence
- Qutward
- Inward
Victoria move that the BOT accept the inward and outward
correspondence
Second: Lina
Vote: Unanimous in favour

Silivia Meaola

9 Closing Prayer

Next Board meeting -29'"" May, 2024, 6pm

Silivia Meaola
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