Waitakere Seventh-day
e &g Adventist’ School

%

Mission Statement: Educating and Growing for Eternity

Vision Statement: \Waitakere SDA School will produce individuals of noble character who will be

empowered to contribute to this world as they prepare for eternity.

Present: Silivia Meaola (Presiding Member), Malik Meriouli, Victoria Fray, Nigel King, Rosalina Fautua (Lina

BOARD OF TRUSTEES

MINUTES

— Principal), Long Lu, Bernadette Mbofana (Bernie)
Apologies: Swayne Ngature (unwell)
Declaration of Interest:

MEETING HELD ON WEDNESDAY, 28" FEBRUARY 2024 AT 6:00PM

1

Welcome & Prayer

Silivia Meaola

Nigel King

Nomination for :
- Presiding member

Nigel moved Silivia be nominated as Chair (no other nominations)
Second: Victoria
Vote: Unanimous in favour

- Deputy Chair

Nigel moved Victoria be nhominated as Chair (no other nominations)
Second: Long
Vote: Unanimous in favour

Nigel King

Delegation of Authority 2024

Silivia moves from the chair that Lina as principal have delegation of
authority as per the WSDA Schedule of delegations

Second: Malik

Vote: Unanimous in favour

Silivia Meaola

Minutes from previous meeting dated 11 December 2023

Victoria moves the BOT accept minutes from previous meeting
Second: Silivia
Vote: Unanimous in favour

Matters arising:
- Pulamei was offered fixed term contract

Sllivia moves that Victoria draft a letter on behalf of the BOT to Dan, sent
by Rosalina, asking he advocate on our behalf to change the rules of
tagged positions to not include all teachers to allow the BOT more
flexibility to offer full time contracts to fill teaching positions

Second: Malik

Vote: Unanimous in favour

Silivia Meaola
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Victoria moves that the BOT approve the Mulch Man quote of $15k for
bark for the playground

Second: Bernie

Vote: Unanimous in favour

Nigel moves that the BOT top up the allocation to enable the school to
recruit a fourth teacher on a fixed term full time position for 12 months.
Lina will advertise for the position this week

Second: Long

Vote: Unanimous in favour

Silivia moves meeting into committee at 7.06pm
Second: Malik
Meeting moves out of committee at 7.15pm

5 Principal’s Report Rosalina Fautua

- Analysis of Variance: Reading, Writing, Mathematics

Silivia moves that the BOT fund a casual contract for additional teacher
Aide to be utilised as needed across the school

Second: Nigel

Vote: Unanimous in favour

- Discussion Re Maths — still awaiting on Prime Maths books for
Room 2 and 3

- BOT has discussed the Board assurance statement and ERO
profile report — unconfirmed.

- All student testing will be complete by end of this week.
Management will present report at March meeting with strategic
plan to accelerate learning for all students

Lina moves that the BOT accept principal’s report
Second: Malik
Vote: Unanimous in favour
6 | Financial Report Rosalina Fautua

- Financial Report for December Interim 2023

- Draft Budget 2024

- SAAR Report (signed)

- Visa Statement for Nov/Dec 2023 and January/February 2024

- GST Payment

Lina will write a letter to the accountant’s firm regarding the BOTs
concern regarding missed GST payment. To include question/s:

- Have we been penalised for this?

Silivia moves that the BOT accept the above finance statements
Second: Long
Vote: Unanimous in favour

6.1 | Staff welfare

- Lina to put together a plan including a budget for the year to bring
to the BOT. She will consult with staff
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Policies
Tabled
- Reducing student distress and use of physical restraint policy
- Education outside the classroom policy (EOTC) — Lina to provide
from NZSTA to BOT via email
- Disciplinary Policy — update to include Section 127 Education and
Training Act 2020

Implementing new school policies as per direction from MOE
- One hour a day of reading, writing and maths
- New student mobile phone rules

Silivia Meaola

Health & Safety
- First Aid report
- Physical Restraint Staff training

Silivia Meaola

Correspondence

Silivia moves the BOT accept inward and outward correspondence
Second: Nigel
Vote: Unanimous in favour

- Opening blessing of the new cover will be set for term 2 and
Roger invited by Lina

Silivia Meaola

10

Closing Prayer

Silivia Meaola

Presiding member sign: ;
fﬂ « Silivia Meaola

aul~ Date: &7//(05 /QQ; Y,

Principal sign:

Next Board meeting,/March27, 2024

%‘O@S Date: 0?'7,/@ 3 /,2%

Rosalina Fautua
\
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