% Waitakere Seventh-day
A?‘ Adventist School

Mission Statement: Educating and Growing for Eternity
Vision Statement: Nurturing successful leaders empowered to serve in preparation for eternity
School Values: C.A.R.E. ~ Christlike Attitude Respect Excellence

BOARD OF TRUSTEES
MEETING HELD ON WEDNESDAY, 5 June 2024 AT 6:00PM
MINUTES

Present: Nigel King, Silivia Safia-Meaola (Presiding member), Victoria Fray, Swayne Ngature, Long Lu,
Bernadette Mbofana (Bernie), Rosalina Fautua (Lina — Principal)
Apologies: Malik Meriouli
Declaration of Interest:
1 Welcome & Prayer Silivia Meaola

2 | Minutes from previous meeting dated 27 March 2024 Silivia Meaola

- Accountant acknowledged their error with GST and has stated
they will follow up for a refund of the penalty fee and cover the fee
in the meantime

- 9 staff are booked in for First Aid Training in July

o To come out of staff development budget line

- Lina and staff have had a staff wellbeing day and will work on a
staff wellbeing annual plan with budget to present to the board in
the coming week

- BOT acknowledges Clayton’s contribution to school community.
Lina will follow up with Hillary to seek his feedback on the school
seeking to have Clayton appointed as Chaplain and receive
renumeration from the Conference

- BOT asks that parents no longer drive on the court on rainy days.
The shelter means this is no longer needed

- Lina to provide quotes to have staff car parking signs in place for
6 spaces

Nigel moves that the school seek learning teaching authority for Clayton
Mbofana to teach maths in the school

Second: Victoria

Vote: All in favour

Siliva moves that the BOT increase hours for the cleaner to 4 hours a day
Second: Swayne
Vote: All in favour

Victoria moves that the school purchase new hand dryers Heavy Duty
model quoted at $370+GST (to use if not covered by proprietor property
manager)
Second: Long
Vote: All in favour

- Lina to follow up with Proprietor Property manager regarding
New toilet seats
New soap dispenser
New taps
Hand dryers
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Nige! moves that the BOT accept minutes from previous meeting
Second: Bernie
Vote: All in favour

3 | Principal's Report Rosalina Fautua
- Attendance Report
- Staffing

Long moves that the BOT accept the RAMSs for the year 8 school
excursion to ASDAH

Second: Nigel

Vote: All in favour

- Victoria volunteered to fix small broken floor board on the
playground.

- Increase in number of incidents — highlights increase of student
role

- BOT has asked that there is an increase in the number of those
on duty during tunch and interval

- Discussion regarding accelerated maths learning

o Teachers provided assurance of planning to see students
brought up to speed

Lina moves the BOT accept the principals report
Second: Bernie
Vote: All in favour

4 Financial Report Rosalina Fautua
- Financial Report for March/April 2024
- Visa Statement for April / May 2024

Victoria moves the BOT accept the above finance reports
Second: Long
Vote: All in favour

Silivia moves that the BOT delegate authority to Nigel King to vote on
behalf of the BOT at the NZSBA

Second: All in favour

Vote: All in favour

5 Policies Silivia Meaola
To be tabled
- Reducing student distress and use of physical restraint policy
- Principal’s appraisal policy

- Education outside the classroom (EOTC)
- Disciplinary Policy — update to include Section 127 Education and
Training Act 2020

Implementing new school policies
- One hour a day of reading, writing and maths
- New student mobile phone rules

Tabled to next meeting

6 | Health & Safety Silivia Meaola
- First Aid report

- School excursion report
- Maintenance Report
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AS per above

7 | Correspondence Silivia Meaola
- Outward
- Inward

Discussion regarding Rainbow students be tabled to next meeting
Lina moves that the BOT accept the inward and outward correspondence

Second: Victoria
Vote: All in favour

8 | Closing Prayer Silivia Meaola
Next Board meeting ;Z/E}t“mm, 6pm
Presiding member sign: 22 Date: <& /4-*/& ot
“Silivia Meaola .
Principal sign: {,/J; Date; _X& /C« /9"4

Rosalina Fautua
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