Annual Implementation Plan 2026  Waitakere SDA School

SUMMARY OF THE PLAN
« We have three main goals that we will be working on in 2026, each aimed at ensuring that our children make the very best of their opportunities at Waitakere SDA School:

Goal 1: All students will have a personal relationship with God based on their understanding of God'’s love. In 2025, we focused on holistic growth towards full potential. We actively connect with our
church communities and sister schools to foster strong relationships, enhance our network, and provide students with a sense of belonging rooted in God’s love. There is consistency and coherence in the
way students experience our school vision.

Goal 2: Staff and students will collaborate to create an inclusive, supportive, and inspiring learning environment: Staff and students will work together in partnership to cultivate a learning environment that
is inclusive, supportive, and inspiring. This collaborative approach will ensure that all akonga feel valued, respected, and empowered to succeed.

Goal 3: All students will be motivated and engaged through meaningful learning experiences: They will be motivated and actively engaged through meaningful learning experiences designed to be
relevant, challenging, and aligned with their interests and aspirations. These experiences will promote critical thinking, creativity, and collaboration, ensuring that each student feels valued and empowered
to succeed. By fostering a supportive learning environment, we will inspire students to take ownership of their education.

HOW WILL OUR TARGETS AND ACTIONS GIVE EFFECT TO TE TIRITI O WAITANGI:

Waitakere SDA School recognises the need to fulfil the intent of Te Tiriti o Waitangi and promote New Zealand’s bi-culturalism and the partnership between Maori and Pakeha. The reviewed and revised
local curriculum will recognise and value the unique position of Maori in New Zealand society and that this heritage contributes to our identity as New Zealanders. The school will provide lessons in te reo
Maori which will include the teaching of waiata, karakia and mihi.

INFORMATION ON TEACHING AND LEARNING STRATEGIES:

Teaching and Learning Strategies: To support students in progressing and achieving, particularly in reading, writing, and maths, we will:
« |dentify students whose needs have not yet been well met through targeted assessments.
« Continue to implement evidence-based interventions, including the Structured Literacy approaches with fidelity across all year levels
o Use data-driven instruction to personalise learning and monitor student progress.

e Ensure reading instruction is responsive to students’ needs, particularly for new enrolment

Targets:
Provide targeted small-group and one-on-one interventions for students below or onwards expectations
Prioritise early identification and support for new enrolments entering below expected levels
Use specialist teachers, teacher aides and external agencies to support students with additional needs
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Strategic Goal #1:
All students will have a personal relationship with God based on their understanding of God’s love.

Annual Target/Goal:
= Promote the school vision, mission and core values
= Develop and implement a positive behaviour management system
= Students will respond with a commitment to serve other
» There is consistency and coherence in the way students experience our school vision

What do we expect to see by the end of the year?
[What expectations do you have for this target for this year? What evidence will you see?]
= School vision, mission, and core values will be integrated into daily practices, teachings, and interactions — school-wide initiatives and activities with the vision and values (e.g. worship themes)

» Staff and students will understand and adhere to clear behavioural expectations — feedback from students and staff indicating improved relationships and a sense of fairness in behaviour management
= Students will participate in service opportunities — Positive feedback from community members of students’ service efforts

Actions Who is
[Detail the key actions you'll take this year | Responsible?

Resources Required Timeframe How will you measure success?
[This is optional but is | [Think about what you expect to see at the end of the year and detail the

to reach your annual target listed above.] useful to help with measurements you'll use to check on your progress. You'll want to reference
your planning.] the success measures from your strategic plan template.]
1.1 BOT = Teachers Hui All year =  Community Survey Feedback
Principal/DP «  Parent Hui = Students are given opportunities to lead in churches
Foster the school’s role as a = Active and sustained collaboration between school
center of influence by Proprietor Rep » Church Rep and church
strengthening the partnership AT = Joint initiatives that will positively impact both
eachers . .
between the school and church communities
through collaborative Chaplain = |ncreased participation in shared events and
community initiatives planning
= Development of programs that align with the
school’s vision and values
» Foster spiritual growth among students and staff
1.2 Principal/DP » Teachers Hui All year = School satisfaction survey on:
. Christian Ethos
Encounter Curriculum / All Teachers " Teachers Planning Spirituality
Transformation for Teaching Chaplain = Encounter Scope and Sequence = Regular teacher reflections

unpacked and developed to be
integrated schoolwide

Transformation for Teaching

Peer observations and feedback from students and
whanau

Encounter curriculum is fully integrated across all
year levels

Staff consistently delivering lessons aligned with its
principles and objectives

Students engagement in faith-based learning
experiences
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Strategic Goal #2:

Staff and students will collaborate to create an inclusive, supportive, and inspiring learning environment

Annual Target/Goal:

= Create a system for monitoring and evaluating the effectiveness of programs and strategies within classes
= Everyone works towards a common goal of collaboration

»  Work with RTLB, Manaiakalani services and schools to develop a plan to improve teaching and learning capabilities

What do we expect to see by the end of the year?

[What expectations do you have for this target for this year? What evidence will you see?]
= Teaching planning is inclusive of all students learning needs as a result of support from RTLB and schools

= Ongoing improvement in teaching practice

» |ncreased student ownership in relation to learning, progress and achievement

Actions
[Detail the key actions you’ll take this year
to reach your annual target listed above.]

Who is
Responsible?

Resources Required

Timeframe

[This is optional but is
useful to help with
your planning.]

How will you measure success?

[Think about what you expect to see at the end of the year and detail the
measurements you’ll use to check on your progress. You'll want to reference the
success measures from your strategic plan template.]

21 Principal RTLB Funding All year = Clear and actionable strategies in the plan with
DP MoE Funding measurable objectives
Create a system for monitoring = Active engagement from all partners in the planning
and evaluating the All teachers Learning Support process
effectlv.enes.s qf programs and Whanau MoE Curriculum Advisors/Eaciltators = Positive feedpack from staff regardlng Fhe
strategies within classes relevance and impact of the plan on their teaching
Teachers Hui practices
= Collaborate with MoE, RTLB, Attendance West to
create a comprehensive plan for enhancing
teaching and learning capabilities
= Observable improvements in student learning
outcomes and behaviour
= Regular review of the plan based on ongoing
feedback and data analysis
= Positive feedback from outside agencies
2.2 All teachers Teachers Hui All year = Compare pre-and post-assessments to show
DP curri . evidence that independent work improves
o urriculum Team Hui
Everyone works towards a Principal outcomes
common goal of collaboration Curriculum = Improved understanding of our school local
- Students are working Team curriculum
independently = Academic achievement data
- Teachers working as a = Accelerated progress for targeted students
team = Evidence of students’ progress in teacher’s
planning/ observations
2.3 All teachers RTLB All year » Teaching improvement is co-developed with RTLB and
DP Teachers Hui Manaiakalani/Hapara services
Work with Principal Effective teaching, accelerated learning in a digital world = Plan includes specific strategies, goals and timelines for
RTLB/Manakalani/Hapara Curriculum Manaiakalani / Hapara empowers learners and schools through professional development and student support
services and schools to develop Team innovative teaching, digital citizenship, and community-driven " Asystem is in place to monitor the effectiveness of the

a plan to improve teaching
capability

education. It helps to create equitable opportunities and foster
creativity, preparing students for a connected, digital future.

teaching improvement plan
= End-of-year reviews include recommendations for
ongoing PLD
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Strategic Goal #3

Staff and students will be motivated and engaged through meaningful, collaborative learning experiences

Annual Target/Goal:

= Engage students to analyse and evaluate in problem-solving

Effective teaching strategies and a supportive classroom to sustain student engagement

= Students set goals and discuss next learning steps

Regular attendance to 90%

What do we expect to see by the end of the year?

[What expectations do you have for this target for this year? What evidence will you see?]
= Teaching planning is inclusive of all students learning needs as a result of support from RTLB and schools

= Ongoing improvement in teaching practice
» |ncreased student ownership in relation to learning, progress and achievement

Actions
[Detail the key actions you’ll take this year
to reach your annual target listed above.]

Who is
Responsible?

Resources Required

Timeframe

[This is optional but is
useful to help with
your planning.]

How will you measure success?

[Think about what you expect to see at the end of the year and detail the
measurements you’ll use to check on your progress. You'll want to reference the
success measures from your strategic plan template.]

31 Principal Teacher Hui All year = Student voice in demonstrating their ability to break
e tudents t | DP Tools to encourage critical thinking, analyse and evaluate down complex tasks into smaller components
ngage students 10 analyse , , = |dentify patterns and proposing logical solutions
and evaluate in problem-solving All teachers Manipulative resources . Clear reasoning and justification with evidence
students Websites .
3.2 All teachers Teacher Hui All year = Student voice
DP N , = Student participation in discussions, collaborated in
: . : . ew Curriculum
Effective teaching strategies Principal groups
and a supportive classroom to Curriculum Teacher Only Days » Profession Growth Cycle conversations
sustain student engagement Team * Principal and DP’s walkthroughs
Teacher Aides = Students can work independently on given tasks
3.3 All teachers Principal All year = Student voice to articulate goals to guide their
Teacher Aides DP progress
Students set goals and discuss Students Teacher Hui » Teacher and student reflections
next learning steps All teachers = Co-create success criteria with teachers to clarify
what achievement looks like
3.4 Principal Principal All year » Analyse Attendance data with MoE EveryDay
DP DP Matters data to identify trends and patterns
Regular attendance to 90% Teacher Hui * Rewards Systems
All teachers = Parent Engagement: Collaborate with parents to
All teachers raise awareness of the importance of attendance
Whanau School Management System P

Admin

Attendance West

and provide regular updates on their child’s
progress




