
 
 

Geraldine Primary School Strategic Plan 2026 - 2028 
 

Strategic Goals Initiatives Overall Outcomes 

 
Empowering learners to thrive 
 

 
 
1a.  To offer our whole school  a range of academic, cultural and sporting opportunities 

 
Empowered learners who are confident, connected, actively 
involved, and lifelong learners, equipped to thrive in a 
changing world. 

 
 
Strengthening community connection 

 
2a. To actively involve our community within our school events, projects and environment 
………………............................................................ 
2b. To engage with our multi-ethnic whānau and develop a deeper sense of belonging and 
value 
 

 
Whānau, staff, students, and the wider community are 
meaningfully connected to the school through authentic 
partnerships that support student learning, wellbeing, and a 
strong sense of belonging.  

 
 
 
 
Deepening  skills together to enrich  
learning outcomes 

 
 
3a. Grow our capability to be more culturally competent. 
 
………………............................................................ 
3b. Further enrich kaiako and whanau engagement in SEL (Social Emotional Learning) 
 
………………............................................................ 
 
3c. Build teacher capability to accelerate progress and outcomes for all learners 

 
 
 
 
Teachers work collaboratively to strengthen professional 
practice, resulting in improved and equitable learning 
outcomes for all students. 

 



 

Strategic Overview 2019 - 2028 
 

Strategic Goal 1 
 

 
2019 
Digital 
Technologies 
(Year 3) 

 
2020 
Digital 
Technologies 
(Year 4) 

 
2021 
Student 
Achievement 
(Year 1) 

 
2022 
Student 
Achievement 
(Year 2) 

 
2023 
Student 
Achievement 
(Year 3) 
 

 
2024 
Enhance our 
positive learning 
environment 
(Year 1) 

 
2025 
Enhance our 
positive learning 
environment 
(Year 2) 
 

 
2026 
Empowering 
learners to thrive 
(Year 1) 

 
 

Strategic Goal 2 
 

 
2019 
Transitions 
(Year 2) 

 
2020 
Transitions 
(Year 3) 

 
2021 
Transitions 
(Year 4) 

 
2022 
Diversity 
(Year 1) 

 
2023 
Diversity 
(Year 2) 

 
2024 
Enrich Staff 
capabilities 
(Year 1) 
 

 
2025 
Enrich Staff 
capabilities 
(Year 2) 
 

 
2026 
Strengthening 
community 
connection 
(Year 1) 
 
 

 
 

Strategic Goal 3 
 

 
2019 
Wellbeing 
(Year 2) 
 

 
2020 
Wellbeing 
(Year 3) 

 
2021 
Wellbeing 
(Year 4) 

 
2022 
Wellbeing 
(Year 5) 

 
2023 
 

 
2024 
Foster whānau 
and community 
relationships 
(Year 1) 

 
2025 
Foster whānau 
and community 
relationships 
(Year 2) 
 

 
2026 
Deepening skills 
together to enrich 
learning 
outcomes 
(Year 1) 

 



 
 

          3 Year Roadmap 2026 - 2028 

 

 2026 2027 2028 

Goals Initiatives T1 T2 T3 T4 T1 T2 T3 T4 T1 T2 T3 T4 

 
 

Empowering 
learners to 
thrive 

 To offer our 
whole school  a 
range of 
academic, 
cultural and 
sporting 
opportunities 

 

Survey 
community/te
achers/student
s range of 
opportunities 

Analysis of 
data and next 
steps - 
develop 
systems and 
processes 
 

Resource and 
budget and set 
allocation and 
action for year 
2 

Community 
report and 
develop 
timeline for 
support and 
develop 
elective system 

Implement and monitor measuring range of opportunities 
and engagement 

Analysis and 
review using 
data points 

Sustaining Community 
report and 
analysis  

 
 

 
Strengthening 
community 
connection 
 

To actively 
involve our 
community 
within our 
school 

Combine with 
above 

Same as 
above 

Same as above Same as above Begin elective system Analysis and 
review using 
data points 

Sustaining 
 

Community 
report and 
analysis 

To engage with 
our multi-ethnic 
whānau and 
develop a 
deeper sense 
of belonging 
and value 

    Whānau survey Analysis of data 
and build next 
steps 

Resourcing and 
allocation of 
time 

Community 
report and 
develop 
timeline for 
support and 
develop 
elective 

Implement and monitor Sustain  

 
 
 

Deepening 
skills 
together to 
enrich 
learning 
outcomes. 
 

 
Grow our 
capability to 
be more 
culturally 
responsive. 

Staff PLD Te Tiriti Review Te Tiriti 
PLD 

PLD on culturally responsive practice Review and 
integrate into 
classroom 
practice 

Teaching to NE peer coaching model 
 

Review and 
implement  

Further enrich 
kaiako and 
whanau 
engagement in 
SEL 

 
 

Revisit Trauma  

aware 
knowledge 

trauma 
informed 
approach - inc. 
Refresh Te 
Aiotanga 

Developing 
parental portal 
with Te 
Aiotanga 
refresh 

Initiate new Te Aiotanga 
Community engagement and launch of parent portal 
 
 

Review parent 
portal and Te 
Aiotanga 
programme  

Sustaining  

Build teacher 
capability to 
accelerate 
progress and 
outcomes for 
all learners 
through a 
culture of 
inquiry, 
collaboration, 
and collective 
responsibility. 
 

Develop 
knowledge of 
accelerated 
learning 

Co-construct 
framework 
Initiate PLGs 

SLT 
walkthroughs. 
Team PLGs 

SLT 
walkthroughs. 
Team PLGs 

Revisit PLG and 
priority profiles 
systems and 
language  
Adding assessment 
for learning 

Focus on 
Practice 
reflecting 
cultural 
background, 
identities and 
diverse learning 
needs. 
Observations 
PLG 
conversations, 
walk throughs 

Peer 
observations, 
SLT 
walkthroughs. 
Team PLGs 

Review and 
implement 
school wide 

Embed 
collective 
responsibility 
for all learners 
through PLGs  

Peer 
observations, 
SLT 
walkthroughs. 
Team PLGs 

Peer 
observations, 
SLT 
walkthroughs. 
Team PLGs 

Review 

 



 
 
 

Geraldine Primary School Annual Plan - 2026 
 

 

Strategic Goal 1: Empowering learners to thrive 

Initiative: To offer our whole school  a range of academic, cultural and sporting opportunities 

Outcome: Empowered learners who are confident, connected, actively involved, and 
lifelong learners, equipped to thrive in a changing world. 

Measures: Graduate profile, exit interviews, opps budget vs value given/shown 

Actions Accountable Responsible Resourcing Complete by 

Team to meet and consider survey questions and how will we engage 
our community - reflect on the outcome and the opportunity to develop 
a school elective system - ensure whānau have the why, what, where 
and when 
 

Opportunities leader 
Principal 
 
 

Opportunities leader 
Opportunities team,  

Unit allocation Week 5 term 1, 2026 

Survey community/teachers/students range of opportunities/engage the 
community 
 
 

Opportunities leader 
Principal 
 
 

Opportunities leader 
 

Release day for 
opportunities  
leader  
 

 
Week 8 term 1, 2026 

 
Analysis of data and next steps - develop systems and processes 
 
 

 
Opportunities leader 
Principal 
 

Opportunities leader 
Opportunities team,  

Release day for 
opportunities leader  

 
Week 4 term 2, 2026 

Resource and budget and set allocation and actions for year 2  
Opportunities leader 
Principal 
 

Opportunities leader 
 

Release day for 
opportunities leader 

 
Week 8 term 3, 2026 

Community report and develop timeline for support and develop 
elective system 

Opportunities leader 
Principal 
 

Opportunities leader 
Opportunities team 
 

Release day for 
opportunities  
leader  

 
Week 6 term 4, 2026 

 



 
 

Geraldine Primary School Annual Plan - 2026 
 

 

Strategic Goal 2: Strengthening community connection 

Initiative: To actively involve our community within our school events, projects and environment 

Outcome: Whānau, staff, students, and the wider community are meaningfully connected to the 
school through authentic partnerships that support student learning, wellbeing, and a strong sense of 
belonging.  
 

Measures: Alignment of community with strategic planning, review of community 
participation 
 

Actions Accountable Responsible Resourcing Complete by 

Team to meet and consider survey questions and how will we engage 
our community - reflect on the outcome and the opportunity to develop 
a school elective system - ensure whānau have the why, what, where 
and when 
 

Community engagement 
leader  
Principal 
 
 

Community 
engagement leader 
and team 

Unit allocation Week 5 term 1, 2026 

Survey community/teachers/students range of opportunities/engage the 
community 
 
 

Community engagement 
leader  
Principal 
 
 

Community 
engagement leader 
and team 

Release day for 
Community 
Engagement leader 
 

 
Week 8 term 1, 2026 

Analysis of data and next steps - develop systems and processes 
 
 

Community engagement 
leader  
Principal 
 

Community 
engagement leader 
and team 

Release day for 
Community 
Engagement leader 

 
Week 4 term 2, 2026 

Resource and budget and set allocation and actions for year 2 Community engagement 
leader  
Principal 
 

Community 
engagement leader 
and team 

Release day for 
Community 
Engagement leader 

 
Week 8 term 3, 2026 

Community report and develop timeline for support and develop 
elective system 

Community engagement 
leader  
Principal 
 

Community 
engagement leader 
and team 

Release day for 
Community 
Engagement leader 

 
Week 6 term 4, 2026 

 



 
 

Geraldine Primary School Annual Plan - 2026 
 

 

Strategic Goal 3: Deepening skills together to enrich learning outcomes. 

Initiative: Grow our capability to be more culturally competent 

Outcome: Teachers work collaboratively to strengthen professional practice, resulting in improved 
and equitable learning outcomes for all students. 
 

Measures: %ops used for cultural competency,, staff consultation and self review 
 

 

Actions Accountable Responsible Resourcing Complete by 
TOD - January - Staff survey Maori team leader All staff Unit allocation 

Arowhenua Friday 30th Jan 
$4140 

Friday 30th June 2026 

To build knowledge of our Mihi and Language and Tikanga 
Māori Whānau Group hui/ Maori curriculum hui 

Maori team leader 
 

All staff  Unit allocation 
PLD Budget 
Addie Snow 

External Provider 
Staff meetings 

Week 10 Term 4, 2026 

To build knowledge of Te Tiriti O Waitangi  
Māori Whānau Group hui/ Maori curriculum hui 

 

Maori team leader All Staff TOD 
Sharon 

Sharon $700 for half a day 
External Provider 

Week 6 Term 2 2026 
29th May 

To build knowledge of Te Tiriti O Waitangi 
Māori Whānau Group hui/ Maori curriculum hui 

 

Maori team leader All Staff TOD 
Sharon 

Sharon $700 for half a day 
External Provider 

Week 5 Term 3 2026 
21st August 

Part of PLG system and teacher walkthroughs 
To build Cultural Responsiveness - valuing and reflecting learners' identities, 

languages and experiences  
 
 

Principal Syndicate leaders 
DP 

Senco 

Employ Release teacher 
one day per week  

Week 8 Term 4, 2026 

Review our initiative - staff survey 
Māori Whānau Group hui/ Maori curriculum hui 

Maori team leader All Staff Unit allocation Week 10 Term 4, 2026 

 
 



 

Geraldine Primary School Annual Plan - 2026 
 

 

Strategic Goal 3: Deepening skills together to enrich learning outcomes. 

Initiative: Further enrich kaiako and whanau engagement in SEL 

Outcome: Teachers work collaboratively to strengthen professional practice, resulting in improved 
and equitable learning outcomes for all students. 
 

Measures: Emotional regulation internal review. PB4L data, incident types and 
frequency 
 

 

Actions Accountable Responsible Resourcing Complete by 
Focus on our PB4L values and setting up our classroom expectations and routines PB4L team   All staff Classroom time Week 10 term 2, 2026 

During staff meetings revisit our trauma aware knowledge using the trauma website DP All staff Staff meeting time Week 10 term 2, 2026 

Trauma informed approach - refresh of Te Āiotanga Principal/DP SLT SLT release day Week 10 term 3, 2026 

Staff meeting to show how to teach the new Te Āiotanga refreshed approach  Principal/DP staff Staff meeting Week 10 term 4, 2026 

To work with a whānau group to build a parental portal, using the refreshed Te 
Āiotanga approach 

Principa/DP DP/Principal/Whānau 
group 

In school meetings Week 10 term 4, 2026 

To engage our community and to launch the new parental portal that will run 
alongside the refreshed Te Āiotanga 

Principal/DP DP/Principal/Whānau 
group 

Website, newsletter 
and whanau evening 

launch 

Week 10 term 1, 2027 

Classroom teaching to include the new Te Āiotanga refreshed curriculum Principal/DP Staff Classroom time Week 10, term 1, 2027 

 
 
 
 
 
 

 



Geraldine Primary School Annual Plan - 2026 
 

Strategic Goal 3: Deepening skills together to enrich learning outcomes. 

Initiative: Build teacher capability to accelerate progress and outcomes for all learners through a culture of inquiry, collaboration, and collective responsibility. 

Outcome: Teachers work collaboratively to strengthen professional practice, resulting in 
improved and equitable learning outcomes for all students. 

Measures: Moderation data. Progress and achievement data and quality 

Actions Accountable Responsible Resourcing Complete by 
Build staff knowledge of Accelerated learning vs Remedial support. Review Tier 
1,2,3 ākonga. 

 
Principal, Learning support 

co-ordinator 

  SLT Leadership release day Week 1 term 4,2025 

SLT to read and work through Tahurangi collectively  SLT SLT Leadership release day Week 1 term 1, 2026 

Use staff meetings to develop knowledge of the why and how of accelerated 
progress. 
 

Principal, Learning support 
co-ordinator 

All staff Staff meetings Week 10 term 1, 2026 

SLT end of term  review of systems SLT SLT Mtg time End of each term 

Co-construct framework with staff for an effective PLG - in accelerated progress 
Initiation of new PLG system and choosing of ākonga every 3 weeks at team level 
Building knowledge of Collective Efficacy 
 

Principal 
Syndicate leaders 

DP 
Senco 

All staff Staff meetings 
3 X meetings 

Week 10 term 2, 2026 

SLT end of term  review of systems SLT SLT Mtg time End of each term 

Weekly teacher walkthroughs - check in on focus students, observe teaching 
practices and support 
Every 3 weeks team level PLG conversations 
Ensuring Fidelity across the Kura 
 

Principal 
Syndicate leaders 

DP 
Senco 

Syndicate leaders/ DP 
Senco 
All staff 

Release teacher one 
day per week  

  

Week 10 term 3, 2026 

SLT end of term  review of systems SLT SLT Mtg time End of each term 

Building and sustaining Collective Efficacy 
Weekly teacher walkthroughs - check in on focus students, observe teaching 
practices and support 
Every 3 weeks team level PLG conversations 

Principal 
Syndicate leaders 

DP 
Senco 

Syndicate leaders 
DP 

Senco 

Release teacher one 
day per week  

  

Week 8 term 4, 2026 

Review and refine  Principal Syndicate leaders 
DP 

Senco 

Leadership release day Week 9 term 4, 2026 

 

 



How we will measure our initiative outcomes 
 

Initiative Key outcomes measure Baseline measures Midpoint measures Endpoint measures Success Statement 

 
1a.  To offer our whole 
school  a range of 
academic, cultural 
and sporting 
opportunities 

 
 
 
1a. Student opportunity and community 
involvement  
 
 

 
 
 
Student outcome survey including range, 
accessibility and delivery modes 
 
 

 
 
 
Number of students involved, roadblock 
assessment for participation and delivery 
 
 
 
 

 
 
 
Graduate profile, exit interviews, ops 
budget vs value given/ shown 
 
 
 
 
 
 
 

 
 
 
 
 
Empowered learners who are confident, connected, 
actively involved, and lifelong learners, equipped to 
thrive in a changing world. 

 
2a. To actively involve 
our community within 
our school events, 
projects and 
environment 
 
……………… 
2b. To engage with 
our multi-ethnic 
whānau and develop 
a deeper sense of 
belonging and value 
 
 

 
 
2a. Community involvement  
 
 
 
…………………………………… 
 
 
2b. Whānau survey 
 

 
 
Measure of opportunities available for 
involvement. Match with capacity / 
capability of community. 
 
 
 
Meetings with multi ethic groups to match 
needs with outputs. Measure resource 
capacity and expertise 
 

 
 
Community survey. Home and School 
involvement. Roadblocks for access 
assessment. Social media traffic 
 
 
 
Workstreams align with strategy and 
deliver a greater connection or 
opportunity for multi ethic groups. 
Roadblocks for authentic connection. 

 
 
Alignment of community with strategic 
planning. Review of community 
participation 
 
 
 
Multi ethic group voice features in strategy, 
school comms, home and school, budget 
planning and school celebrations. 

 
 
 
 
 
Whānau, staff, students, and the wider community are 
meaningfully connected to the school through 
authentic partnerships that support student learning, 
wellbeing, and a strong sense of belonging.  

3a. Grow our 
capability to be more 
culturally competent 
 
……………… 
3b.Further enrich 
kaiako and wāanau 
engagement in SEL 
……………… 
3c.  Build teacher 
capability to 
accelerate progress 
and outcomes for all 
learners through a 
culture of inquiry, 
collaboration, and 
collective 
responsibility. 

 
3a. PLD % to teaching and learning 
 
 
 
…………………………………… 
 
3b. Parental portal in place, incidents 
decrease 
 
 
 
…………………………………… 
 
3c. Progress and achievement data  

 
Needs assessment and programmes 
identified. Staff consultation 
 
 
…………………………………… 
 
Measure baseline understanding. Parent 
focus group around Portal 
 
 
…………………………………… 
 
Resources vs capacity vs need analysis. 
Definition of success agreed 

 
Staff actively involved. Student survey. 
Roadblock assessment for staff. 
 
 
…………………………………… 
 
Launch and engagement in platform. 
Content feedback 
 
 
…………………………………… 
 
Progress and achievement data value 
and quality. Staff consultation. Student 
agency review 

 
%Ops used for cultural competency,  staff 
consultation and self review 
 
 
…………………………………… 
 
Emotional Regulation internal review. PB4L 
data. Incident types and frequency 
 
 
…………………………………… 
 
Moderation data, Progress and 
achievement data value and quality. 

 
 
 
 
 
Teachers work collaboratively to strengthen 
professional practice, resulting in improved and 
equitable learning outcomes for all students. 
 

 
 

 


