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Colin’s Korero

The article below was written by a fellow Principal. | believe it is worth sharing
with you all.

Teaching in Crisis: Why Fewer People Are Signing Up

Every child in New Zealand deserves a teacher who has the time, energy, and support to bring
out their best. But right now, too many schools are struggling to give children the attention they
need because we simply don’t have enough teachers, and the ones we do have are being
stretched to breaking point.

Last week, secondary teachers walked off the job, reminding the nation once again of the deep
cracks running through our education system. And while critics point to pay packets, the truth is
that the crisis in teaching cuts far deeper.

The Numbers Tell the Story
Let’s deal with some numbers first. Ten years ago, when a teaching job was advertised, schools
could expect more than 70 applications. Today, many schools are lucky to get 10.

At Waikato University, only 84 student teachers are finishing their training this year,

compared to more than 280 a decade ago. Nationally, just 2,120 new teachers are expected to
graduate in 2025, down from the mid-4,000s just ten years ago, and compounding this problem
is that every year 11% of teachers leave the profession. This shortfall is already showing up in
classrooms: relievers are almost impossible to find, and children are often split into larger
classes when a teacher is away.

Almost one in four schools in New Zealand now has a beginning principal, and nearly 60% of
schools have a principal with fewer than six years’ experience. Union surveys are also showing
a lack of middle leaders willing to step up to principalship.

Why Teachers Are Leaving
Yes, pay matters. A 1% increase doesn’t even cover the rising cost of living, and it sends a
message that the huge responsibilities teachers carry are worth less each year.

But let’s be clear: this isn’t just about salary. Even if salaries were fixed tomorrow, teachers
would still be leaving because the workload is unsustainable and the support for children just
isn’t there. Every day, teachers are expected to do more with less:
e Children arrive at school with increasingly varied and complex needs, and the
resources to meet those needs have not kept pace.
e Not every school has a Learning Support Coordinator, and even where they do exist, the
scale of need far outweighs the help available.
Cont....
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e Teachers are often left to handle serious learning and behavioural challenges without
adequate professional support.

e Many schools are even covering basic care needs because the system has failed to
provide the specialised assistance our most vulnerable learners deserve.

e School readiness is declining, meaning our new entrant teachers are spending
increasing amounts of time on fundamental skills such as turn-taking, toileting, and
introducing children to books, instead of focusing on the key learning areas the Ministry
requires.

e New initiatives and mandates are rolling out faster than at any other time in education
history, with little thought given to support, training, time, or impact. The pace is so fast
that professional learning and development roles are sometimes advertised at the same
time resources are sent to schools.

When support systems fail, everything lands back on teachers. They are counsellors, social
workers, nurses, speech therapists, behaviour specialists and somewhere in between all that,
they are supposed to teach the curriculum.

Is it any wonder that nearly half of new teachers leave within five years? The job has been
stretched to breaking point, yet public debate continues to focus narrowly on pay rises “above
inflation,” as if this alone will solve the problem. It won't.

What Needs to Change
What we need is a serious national commitment to make teaching sustainable and attractive
again. That means:

e Competitive pay that at least keeps up with inflation, so teachers don't fall further
behind each year.

e Proper investment in learning support, so teachers aren’t carrying the full weight
of unmet needs.

e Targeted investment in training, with scholarships and bonded placements to
rebuild the domestic pipeline, so we’re not forced into crisis recruitment overseas.

e Abipartisan long-term education strategy that removes education from political
point-scoring and allows for all schools to head in the same direction, and to plan for the
future.

Until we face this, the downward spiral will continue: fewer trainees, more early exits, fewer
relievers, bigger classes, more burnout. It’s a vicious cycle, and the only people who lose
more than the teachers are the children.

Why Parents Should Care

The truth is simple: we don’t just lack teachers, we lack the conditions that make people

want to become and remain a teacher. But this isn’t just about teachers; it's about your child’s
future. Without change, class sizes will keep growing, specialist help will stay out of reach,
and more teachers will walk away. Supporting teachers now means standing up for schools,
more support for your child, and a school system that can give every child the best start in life.

When you hear about teachers striking, know this: they’re not walking away from your child,
they’re standing up for them. We ask for your support, your voice, and your understanding,
because together we can make sure every child in New Zealand gets the education they
deserve.

Teaching is still, at its heart, a profoundly rewarding profession. But unless we all voice that
we want to make it one people can afford to do, and survive doing, we won’t have enough
teachers left to give our children the education they deserve.




2025
Calendar of Events
Term 3

Wed 28th August Paid Union Meeting (School will remain open)
Fri 29th August Book Character Dress Up Day

Fri 29th August Whole School Assembly 11.30am - all welcome
Fri 29th August Sausage Sizzle

Tues 2nd Sept Y6 Speech Competition Finals

Tues 2nd Sept Fordlands Community Planting Utuhina Stream

Y4/Y5 Councillors
Thurs 4th/Fri 5th Sept  Whole School Art Exhibition
Thurs 4th September Y1 Wharenui Visit
Friday 5th September Y2 Wharenui Visit
Tues 9th September Y3 Wharenui Visit
Wed 10th September Y4 Wharenui Visit
Thurs 11th September Y5 Wharenui Visit

Fri12th September Whole School Assembly 11.30am - all welcome
Fri12th September Wacky Hair Day!

Mon 15th-Fri19th Sept Y2 swimming lessons at the Aquatic Centre
Fri19th September Sausage Sizzle

Fri19th September Last day of Term 3

Our next School Assembly
will take place Friday 29th August
in the school hall, starting at 11:30 am.

You are more than welcome to join us,
and see how we celebrate success.
We encourage children to dress up as a book character this
week to celebrate Book Week.

FOTS Sausage Sizzle Fundraiser

Friday 29th August

Sausages $2.00 Juice $2.00 Water $2.00
Purchase on Kindo or bring $$$ on the day
Orders close 9am Friday 29th August
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https://shop.kindo.co.nz/app/login?shop=Westbrook%20School&service=sausage_sizzle

Westbrook School Board of Trustees
Election Timetable

VOTING OPENS | Wednesday 13 August

ELECTION DAY | Wednesday 10 September

CLOSE POLL | 4pm on Wednesday 10 September

COUNT VOTES AND DECLARE RESULTS | Tuesday 16 September

BOARD TAKES OFFICE | Wednesday 17 September

VOTING UPDATE

Remember to Vote

There is still time for you to vote in
our School Board election.

We need 5 parent representatives to
join the Westbrook School Board.

Schooled have been appointed as
the Returning Officer for this election.

Voting instructions have been sent
out by the team at Election Pilot.

The clock is ticking.
Voting closes at 4pm on
Wednesday 10th September
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Calendar Art 2025

Exciting!! The art has been done, and has been sent off to Kids Art Works.
They will upload the art to their website
(the same process as last year).
As soon as it is ready, the website will be opened for orders - calendars,
cards, diaries, mouse mat and sketch pads.
Your child will receive an individual code to gain access.
This is a FOTS fundraising event.
We will keep you up to date.

Westbrook Scholastic Book Fair

Last chances to purchase are
This afternoon and tomorrow morning
Wednesday 2:45pm - 3:15pm
Thursday 8:30am- 9:15am

Come along and have a look at the books that will be on
display in the pop up book shop.
All items featured will be for sale.
Eftpos will be available.
From the sale of books the school will get a percentage, so
we will be able to purchase more books for our library.

There will be more details about selections closer to the
time.
Book character dress up will be on Friday 29th of August.










Lucky Book Issue 6
Out now

Closes Friday 29th August

Alert to all our Whanau

Ministry Parent Portal

This is an amazing new resource you might like to check out.

Lots of great ways to support your tamariki at home with their learning.

Clear indicators for the Year level your child is in and what to expect with the New Zealand
curriculum coverage.

It also gives you information around how schools manage attendance, learning support,
health, safety and well being as well as transition to school.

A wonderful new resource you might like to buy for your whanau.
Constable Viv shared this book with our staff and some classes during our
KOS sessions. We have since purchased some for our school.

You can buy these directly from the publisher.
mybodymytaonga@gmail.com

We got a wonderful message from the author ‘Thank you Westbrook
School, Rotorua for supporting body safety education for tamariki’ Nga
mihi Rosalind

Drop Off and Pick Up

The children have adapted to our safe system for dropping children at school and
picking them up after school. This is generally working well, however we still have some
concerns with drivers leaving cars unattended and parking in our drop off/pick up zone.
We appreciate your support with following our systems.

Please remind your children each day where you will be picking them up at 3pm.

The five Loading Zone spaces on Malfroy Road will remain available for parents to
safely drop off and pick up only. Staff will continue to supervise these sites until further
notice

Where possible, please encourage your children to get in and out of the car on
the footpath side, not the road side. Ensure your child is safely secured with their
seatbelt before leaving the car park areal/loading zone.
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Parking around the

school boundaries
We have some unhappy
‘neighbours’ around the school
boundaries. Attimes, they are
struggling to get INTO their own
driveways, particularly around
3pm, as cars are blocking the
entrance way. Please remember
that cars MUST NOT be parked
within 1 metre either side of a
driveway. We thank you for your
respect of others.

Going Home at 3pm

We have a problem at the moment with a
number of students returning to school after
3pm, either on bikes, scooters, skateboards etc.
The school is a busy place for teachers after
school, with meetings going on most days, as
well as parent meetings and onsite after
school care etc.

We respectfully request that once students go
home, that they do not come back until the
next day! There is no supervision after school,
and we have had some near misses with
children on bikes etc.

If your child has a sports practice, they need to
go home and come back at the appropriate
time.

SEESAW DIGITAL PORTFOLIOS

At Westbrook we use the Seesaw digital portfolio to share your child’s learning journey
with you. Please take the time to go on to it regularly and view or comment on your
child’s work. The children love to see their parents taking an interest in what they do at
school. Reporting to parents about their child’s progress and achievement is also done
through Seesaw. If you have not yet joined Seesaw, please do so as soon as possible.
Your child’s teacher can assist you with this if you need help.

We invite you to visit the SchoolDocs site at https://westbrook.schooldocs.co.nz. Our username is
"westbrook" and password "pomare". If you wish to review one of our Term 2 review topics, please

follow the instructions below.

SchoolDocs Instructions for
Reviewers

1. Follow the link to each policy.

2. Read the policy.

3. Click the red Policy Review icon at the
right-hand top corner of the page. A new

screen will appear.

4. Select your role (board member, staff member,
or parent/caregiver) from the drop-down list.

5. Enter your name.

6. Submit your ratings and comments.

If you don’t have internet access, the school office
staff can easily provide you with printed copies of
the policy and the review form.



https://westbrook.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f
https://westbrook.schooldocs.co.nz

SCHOOL LUNCH OPTIONS

Order and pay for lunches online by 8.30am
It's simple all you need to do is register at www.lunchonline.co.nz

e Normal procedure when there is a problem
with lunches is that the child would go to
the office as soon as they notice a
problem.

° If the food item is not located, we ask the
office staff to ring the Lunch Provider.

e  The provider will either refund the family or
deliver any missed or incorrect lunches to
the school immediately. This way the
problem can be fixed quickly.

e We appreciate your help in ensuring your
children are aware of this process.

Beginners After School Art Classes
with Janet Keen

Enrolling NOW for Term 3 2025
Drawing, Painting, Mosaics.
Tuesdays, Wednesdays and Thursdays
3.30pm to 4.30pm
and 4.35pm to 5.35pm
Small classes, friendly, safe, quiet,
organic environment.

From age 6 and upwards.
Enquiries welcome:

Phone 027 351 3887 or email
janet@jkeen.net.

374 Clayton Road
Rotorua.

SUSHI
(Mondays Only)

Supplied by Sushi Bar Haru

Every Monday, sushi is available for lunch
and is ordered and paid for on KINDO
or at the school office.

4 pieces of teriyaki chicken or salmon sushi
$5.00 a pack
Small Chicken Katsu or Teriyaki on Rice
$5.00
Large Katsu or Teriyaki on Rice

$7.00

Sushi will be delivered to the classroom
with the other lunches.
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