
 

Glenview School:  Annual Plan 2026 

Teaching & 
Learning:  
 

What How Who When Evaluation 

Maths 
 
 

Goal:  
We aim for 100% of 
Year 2 – 6 students 
achieving at expected 
level at end of the 
year.  
This year we would 
like to see at least 80% 
achieve this goal.  

 

• Provision of 
remedial/additional 
support   

• 1:40 target student 
inquiry meetings 
 
All Y2 – 6 students: 

• Early PAT assessment 
(Wk 3) 
(Interrogate 
assessment together)  

• Classroom 
programmes: Strong 
assessment-planning-
teaching link.  
Collaborative 
planning  
Good systems / 
monitoring/ 

 
TF 
(SB to 
release) 
 
 
 
TF: 
Leadership: 
PLD & 
Support 
 
LKdB: 
Management: 
Systems & 
monitoring 

 
From 
March- 
December 
 
 
 
 
Week 3 
 
 
 
 
Ongoing 
Feb – Dec 
 
 
 
 
 
 

 
Assessment expectations for 
SM additional support 
 
 
 
 
OTJs against NZC prior to 
reports in June 
 
 
 
PAT assessment Oct/Nov 
JAM for juniors      “     “ 
 
 
 



timeframes for 
planning 

• Diarise staff meeting 
foci / deadlines for 
planning, assessment 
etc  

• PLD on new Maths 
Curriculum: 30 Jan (& 
1-2 other days in 
2026)  

 
 
 
By Week 2 

      

Reading 
(Target 
student 
acceleration) 

Identified target 
students in Year 4 -6 
and accelerate their 
reading progress to 
reach expectation 

• Use Term 4 PAT 
results and new 
Running Records to 
ascertain target 
students. 

• Strong assessment-
planning-teaching 
link.  

• Mileage 

• Regular instructional 
groups with Teacher 
(3 – 4 per week)/ 
Kaiārahi 

• 1:40 target student 
inquiry meetings 

 
 
 
 

Year 4 – 6 
teachers. 
 
Monitoring & 
support: 
LKdB/BP/ 
SB/MF 

Identify by 
Week 5 

Term 2 PAT 
Running Records (every 5 
weeks)  



STEM 
Science 
Technology 
Engineering 
Maths 

Deliver engaging STEM 
programmes for all 
students 

Sign up for The Wonder 
Project 
https://wonderproject.nz/ 
 
Term 2: The Rocket Challenge 
Term 3: The Ice Cream 
Challenge 
STEM ambassador/s to visit  
 
Make use of the Kāhui Ako 
STEM/Digital resources 
library for class programmes 

  
Term 2 & 3 
 
 
 
 
Teachers 
visit 
resource 
library 29 
Jan 

 

 

Whānau 
Room 
Building 
project 

Build a whānau room / 
multi purpose/Lupē 
extension  

Work with Education Services 
(Project manager) and the 
MoE to deliver a fit for 
purpose building as soon as 
possible.  

LKdB 
JB 
JH 

 
Term 1 - 2 
 
 
 
 
 

 

 

Community 
engagement 
and 
consultation 

Complete a whānau 
community 
consultation to inform 
strategic planning from 
2027 onwards.  

The Board to design a 
consultation for whānau to 
take place late Term 3 or 
early Term 4.  

JF and all 
Board 
members 

 
Term 1 - 2 
 
 
 
 

 

 

https://wonderproject.nz/

