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Warrington School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the

integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.
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Warrington School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $
Revenue
Government Grants 2 755,276 607,145 696,365
Locally Raised Funds 3 51,553 46,600 41,951
Interest 477 1,500 2,628
Total Revenue 807,306 655,245 740,944
Expense
Locally Raised Funds 3 32,227 24,400 32,271
Learning Resources 4 490,996 367,689 439,881
Administration 5 61,799 58,100 65,945
Interest 615 50 593
Property 6 213,246 204,002 232,576
Loss on Disposal of Property, Plant and Equipment - - 61
Total Expense 798,883 654,241 771,327
Net Surplus / (Deficit) for the year 8,423 1,004 (30,383)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 8,423 1,004 (30,383)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.




Warrington School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $
Equity at 1 January 179,731 179,731 205,017
Total comprehensive revenue and expense for the year 8,423 1,004 (30,383)
Contribution - Furniture and Equipment Grant - - 5,097
Equity at 31 December 188,154 180,735 179,731
Accumulated comprehensive revenue and expense 188,154 180,735 179,731
Equity at 31 December 188,154 180,735 179,731

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.




Warrington School

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)

$ $ $
Current Assets
Cash and Cash Equivalents 7 133,716 105,257 93,710
Accounts Receivable 8 40,638 27,900 27,900
Prepayments 5,161 7,995 7,995

179,515 141,152 129,605
Current Liabilities
GST Payable 11,280 2,622 2,622
Accounts Payable 10 48,283 44,217 44,217
Revenue Received in Advance 11 30,601 362 362
Provision for Cyclical Maintenance 12 - 9,875 9,875
Finance Lease Liability 13 3,781 1,513 2,303

93,945 58,589 59,379
Working Capital Surplus/(Deficit) 85,570 82,563 70,226
Non-current Assets
Property, Plant and Equipment 9 129,972 115,721 128,567

129,972 115,721 128,567
Non-current Liabilities
Provision for Cyclical Maintenance 12 24,712 17,378 17,378
Finance Lease Liability 13 2,676 171 1,684

27,388 17,549 19,062
Net Assets 188,154 180,735 179,731
Equity 188,154 180,735 179,731

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financial statements.




Warrington School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Note Actual Budget Actual
(Unaudited)
$ $ $

Cash flows from Operating Activities

Government Grants 155,810 130,000 143,400
Locally Raised Funds 80,948 46,600 40,033
Goods and Services Tax (net) 8,658 - (174)
Payments to Employees (83,757) (75,500) (90,958)
Payments to Suppliers (110,042) (88,700) (104,530)
Interest Paid (615) (50) (593)
Interest Received 477 1,500 2,628
Net cash from/(to) Operating Activities 51,479 13,850 (10,194)
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (7,253) - (2,796)
Net cash from/(to) Investing Activities (7,253) - (2,796)
Cash flows from Financing Activities

Furniture and Equipment Grant - - 5,097
Finance Lease Payments (4,220) (2,303) (4,441)
Funds Administered on Behalf of Other Parties - - -
Net cash from/(to) Financing Activities (4,220) (2,303) 656
Net increase/(decrease) in cash and cash equivalents 40,006 11,547 (12,334)
Cash and cash equivalents at the beginning of the year 7 93,710 93,710 106,044
Cash and cash equivalents at the end of the year 7 133,716 105,257 93,710

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.




Warrington School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity
Warrington School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the Education and
Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout
the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that
qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to
provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary
objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
$33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the
School and when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board assesses
the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 12.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 9.




Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in
note 13. Future operating lease commitments are disclosed in note 17.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown. Grants
for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and buildings
which are owned by the Crown. The School’s use of the land and buildings as occupant is based on a property occupancy document as
gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating
purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis over
the term of the lease.




e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

h) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings as ‘occupant’
is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less accumulated
depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts {.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial position
at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged to the
surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount
recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership at the end
of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and
Expense.

The estimated useful lives of the assets are:

Building Improvements 10-75 years
Board-owned Buildings 10-75 years

Furniture and Equipment 10-15 years

Information and Communication Technology 4-5 years

Intangible Assets 3 years

Motor Vehicles 5 years

Textbooks 3 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value

i) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.




Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability
of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best available
information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has
been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

j) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid
within 30 days of recognition.

k) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide the
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance
date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entittement, the
likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

1) Revenue Received in Advance
Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations for the School
to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to
provide the services to which they relate.

m) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best estimate of the cost of
painting the school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the
plan established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts.




n) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense' for
accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not held for trading,
the School may irrevocably elect to present subsequent changes in the investment's fair value in other comprehensive revenue and expense.
This election has been made for investments that are shares. Subsequent to initial recognition, these assets are measured at fair value.
Dividends are recognised as income in surplus or deficit unless the dividend clearly represents a recovery of part of the cost of the investment.
Other net gains and losses are recognised in other comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially recognised at fair value
and subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are
recognised in surplus or deficit.

o) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which
are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

p) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

q) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants
Use of Land and Buildings Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants
Other Revenue

Expense
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs
Other Locally Raised Funds Expenditure

Surplus/ (Deficit) for the year Locally Raised Funds

4. Learning Resources

Curricular

Employee Benefits - Salaries
Staff Development
Depreciation

Other Learning Resources

11

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
157,799 130,000 144,840
427,865 310,043 373,523
169,612 167,102 178,002
755,276 607,145 696,365
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
5,511 6,500 1,080
18,751 19,500 15,844
852 1,600 1,264
18,430 14,500 16,409
8,009 4,500 7,354
51,553 46,600 41,951
23,317 18,400 23,235
- 1,000 -
1,757 500 1,600
7,153 4,500 7,436
32,227 24,400 32,271
19,326 22,200 9,680
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
10,792 10,300 6,159
465,926 344,543 419,080
- - 352
12,538 12,846 12,913
1,740 - 1,377
490,996 367,689 439,881




5. Administration

Audit Fees

Board Fees and Expenses

Operating Leases

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

6. Property

Cyclical Maintenance

Heat, Light and Water

Rates

Repairs and Maintenance
Use of Land and Buildings
Employee Benefits - Salaries
Other Property Expenses

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

8,953 5,300 9,291
3,131 4,500 3,249
1,518 3,000 257
13,393 12,400 19,531
27,022 26,000 26,276
3,217 3,400 2,949
4,565 3,500 4,392
61,799 58,100 65,945

2025 2025 2024

Budget
Actual (Unaudited) Actual
$ $ $

(2,541) - 6,684
7,986 6,500 6,989
1,940 1,400 1,634
9,299 8,000 9,630
169,612 167,102 178,002
19,056 15,000 18,378
7,894 6,000 11,259
213,246 204,002 232,576

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the

nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

Bank Accounts

Cash and cash equivalents for Statement of Cash Flows

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
133,716 105,257 93,710
133,716 105,257 93,710

Of the $133,716 Cash and Cash Equivalents $30,094 is subject to restrictions for the following reasons:

« $30,094 of unspent grant funding is subject to conditions which specify how the grant is required to be spent. If these conditions are not

met, the funds will need to be returned. This is included in Revenue in Advance in note 11.
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8. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual

$ $ $
Receivables 1,340 496 496
Receivables from the Ministry of Education 5,137 3,148 3,148
Teacher Salaries Grant Receivable 34,161 24,256 24,256

40,638 27,900 27,900
Receivables from Exchange Transactions 1,340 496 496
Receivables from Non-Exchange Transactions 39,298 27,404 27,404

40,638 27,900 27,900
9. Property, Plant and Equipment

Opening Balance
(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)
2025 $ $ $ $ $ $
Building Improvements - Crown 98,206 2,084 - - (2,776) 97,514
Furniture and Equipment 24777 3,000 - - (4,605) 23,172
Information and Communication 2.029 ) ) ) (1,000) 1,029
Technology
Leased Assets 3,555 6,689 - - (4,157) 6,087
Work in Progress - 2,170 - - - 2,170
128,567 13,943 - - (12,538) 129,972

The net carrying value of furniture and equipment held under a finance lease is $6,087 (2024: $3,555)

Restrictions
With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2025 2025 2025 2024 2024 2024
. Accumulated Net Book Cost or Accumulated Net Book
Cost or Valuation " . "
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Building Improvements - Crown 167,377 (69,863) 97,514 165,293 (67,087) 98,206
Furniture and Equipment 64,118 (40,946) 23,172 61,118 (36,341) 24,777
Information and Communication 26,015 (24,986) 1,029 26,015 (23,986) 2,029
Technology
Leased Assets 10,912 (4,825) 6,087 10,986 (7,431) 3,555
Library Resources 30,563 (30,563) - 30,563 (30,563) -
Work in Progress 2,170 - 2,170 - - -
301,155 (171,183) 129,972 293,975 (165,408) 128,567
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10. Accounts Payable

Creditors

Accruals

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

11. Revenue Received in Advance

Other revenue in Advance

12. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase/(decrease) to the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
216 3,523 3,523
10,153 13,067 13,067
36,623 26,716 26,716
1,291 911 911
48,283 44,217 44,217
48,283 44,217 44,217
48,283 44,217 44 217
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
30,601 362 362
30,601 362 362
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
27,253 17,378 20,569
(2,541) 9,875 6,684
24,712 27,253 27,253
- 9,875 9,875
24,712 17,378 17,378
24,712 27,253 27,253

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This plan is based on the

School's 10 Year Property plan.
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13. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments
payable:

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

No Later than One Year 4,186 1,513 2,551
Later than One Year 2,980 171 1,783
Future Finance Charges (709) - (347)

6,457 1,684 3,987
Represented by
Finance lease liability - Current 3,781 1,513 2,303
Finance lease liability - Non current 2,676 171 1,684

6,457 1,684 3,987

These funds relate to arrangements where the school is acting as an agent. These amounts are not revenue or expense of the school
and therefore are not included in the Statement of Comprehensive Revenue and Expense.

14. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those
that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the School would have adopted
in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.
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15. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 2,709 3,249
Leadership Team
Remuneration 143,913 131,702
Full-time equivalent members 1 1
Total key management personnel remuneration 146,622 134,951

There are 6 members of the Board excluding the Principal. The Board has held 7 full meetings of the Board in the year. As well as these
regular meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc

meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 140-150 120-130
Benefits and Other Emoluments 3-4 3-4
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100 - 110 0 -
0.00 0.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.
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16. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets (except as noted below) as at 31 December 2025
(Contingent liabilities and assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

17. Commitments

(a) Capital Commitments

At 31 December 2025, the Board has no capital commitments (2024: Nil)

(b) Operating Commitments

As at 31 December 2025, the Board has no operating commitments (2024: Nil)

18. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 133,716 105,257 93,710
Receivables 40,638 27,900 27,900
Total financial assets measured at amortised cost 174,354 133,157 121,610
Financial liabilities measured at amortised cost
Payables 48,283 44,217 44217
Finance Leases 6,457 1,684 3,987
Total financial liabilities measured at amortised cost 54,740 45,901 48,204

19. Events After Balance Date
There were no significant events after the balance date that impact these financial statements.
20. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current year.
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Independent Auditor’s Report

To the readers of Warrington School’s financial statements
for the year ended 31 December 2025

Opinion

The Auditor-General is the auditor of Warrington School (the School). The Auditor-General has
appointed me, Anna Campbell, using the staff and resources of Crowe New Zealand Audit
Partnership, to carry out the audit of the financial statements of the School on pages 2 to 17, that
comprise the statement of financial position as at 31 December 2025, the statement of
comprehensive revenue and expense, statement of changes in net assets/equity and statement of
cash flows for the year ended on that date, and the notes to the financial statements that include
accounting policies and other explanatory information.

In our opinion the financial statements:
e present fairly, in all material respects:
o the School’s financial position as at 31 December 2025; and
o the financial performance and cash flows for the year then ended; and

e comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector — Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 28 July 2026. This is the date at which our opinion is expressed.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.



Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting, unless the Board intends to
close or merge the School, or has no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

e We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.



e We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

e We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the School’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.

e We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements
and the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’
Progress and Achievement, a Statement of Compliance with Employment Policy, and a Statement of
KiwiSport funding. The Board is responsible for the other information that it presents alongside its
annual financial statements.

The other information obtained at the date of our audit report includes copies of the Statement of
Variance, Evaluation of the School’s Students’ Progress and Achievement, Statement of Compliance
with Employment Policy, and Statement of KiwiSport funding.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.



Independence

We are independent of the School in accordance with the Auditor-General’s Auditing Standards,
which incorporate the independence requirements of Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the School.

Anna Campbell

Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Dunedin, New Zealand
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Warrington School Statement of Variance 2025

To accelerate the progress of all students who are performing below their level against the New Zealand curriculum in

Link To Strategic Goal:
reading, writing and mathematics

Assessment Tools: Basic Facts Test, Strategy Stage Assessment, PAT Mathematics, Teacher OTJ’s

Targets:

Girls Mathematics

For the identified cohort of targeted learners to show sustained accelerated progress with their mathematics by the end of the year.

End of Year Girls Achievement Data from 2024

Working Towards On Track Exceeding
Reading 12% 65% 23%
Writing 8% 73% 19%
Mathematics 19% 58% 23%




Maori Achievement

For all M3ori students to be achieving at or above their expected level in reading, writing and mathematics by the end of the year.

Maori End of Year Achievement Data 2024

Working Towards On Track Exceeding
Reading 43% 43% 14%
Writing 43% 57% 28%
Mathematics 29% 57% 14%
Action Plan Responsibility Resources Date Progress Outcomes
Collect base line data
Classroom Teachers Basic Facts Week 3
Test Term 1
Strategy Stage
Assessment
PAT Maths
Using baseline data establish next
learning steps for each child. Classroom Teachers Week 3 Progress report to the BOT at April, July and November
SENCO Term 1 meetings
Children into individual groups to
support next learning steps Classroom Teachers Week 4
through quality teaching and SENCO Term 1
learning.
Modification of programmes to
meet the changing need of the
learners to accelerate
achievement.




Targeted individual support Classroom Teachers Ongoing
SENCO through-out
the year
Teacher Aide
Learning Support

Time
Tracking progress and SENCO End of each
achievement through end of term | Principal term

assessments. Reviewing and
responsively adjusting
intervention programmes as
needed.

Girls’ Mathematics Cohort Group Term 1 and 2

Number Strategy PAT Maths Term | Number Strategy
Knowledge Stage 1 Knowledge Stage
5 5 4 6 5
5 5 3 6 )
) 6 4 6 6
4 4 3 4 4
1-3 1-3 = 1-3 1-3
Term 3
Number Strategy PAT Maths Term
Knowledge Stage 3
6 6 5
6 6 5
6 6 4
5 5 4
1-3 1-3 -




Analysis of Variance: Girls Mathematics Progress Analysis

Overview

Across Terms 1-3, students showed strong and consistent improvement in core mathematics areas, including Basic Facts, Number Knowledge, Strategy
Stages, and PAT Mathematics. Senior students (Years 7-8) demonstrated steady upward progress, with most achieving at or above expected curriculum
levels by Term 3. The Year 5 learner showed exceptional acceleration, while the Year 2 learner remains significantly below expected levels and requires

targeted support.

Basic Facts Progress

Basic Facts results improved across all senior and middle year groups:

e Year 7: Improved from 62% & 77% in Term 1 to 72% & 88% in Term 3.

s Year 8: Increased from 74% to 87%.

s Year 5: Made the largest gains, rising from 60% to 90%.

e Year 2: Declined from 26% to 13% in Term 2, with no Term 3 data recorded.
Analysis:

Improvement is strong for Years 5, 7, and 8. Basic Facts knowledge continues to strengthen as student’s progress through the year. The Year 2 decline
indicates a need for early intervention and structured number support.

Number Knowledge

o Years 7 & 8: Both cohorts progressed into and consolidated Stage 6, demonstrating growing conceptual understanding and number fluency.
e Year 5: Progressed from Stage 4 to Stage 5 by Term 3, showing solid development.
e Year 2: Remained at early stages (1-3), which is suitable for age but still low relative to expected progress.

Analysis:
Middle and senior students are developing strong number sense, aligned with expected progression. Additional scaffolding is required for junior learners.

Strategy Stage

e Year 7: Progressed from Stage 5 to Stage 6.

e Year 8: Maintained at Stage 6 throughout the year.
e Year 5: Progressed from Stage 4 to Stage 5.

e Year 2: Remained at Stage 1-3.




Analysis:

Students are developing increasingly sophisticated mathematical strategies. Progress in senior students is particularly consistent.

PAT Mathematics

Analysis:

Results reflect solid curriculum progress. Gains in PAT mathematics validate the growth seen in classroom assessments.

Overall Summary

Analysis of Variance: Maori Progress Analysis

Maori End of Year Achievement Data 2025

Year 7: Moved from stanines 3-4 to stanine 5 in Term 3 (average/above).
Year 8: Maintained stanine 4 (consistent with curriculum expectation).

Year 5: Increased from stanine 3 to stanine 4, indicating positive growth.
Year 2: PAT not applicable.

Strong progress across senior and middle school students, particularly in strategy, number knowledge, and Basic Facts accuracy.
Year 5 stands out for exceptional acceleration between Term 2 and Term 3.
Year 2 requires targeted intervention, particularly in Basic Facts and early number skills.

Teaching programmes appear effective, with clear evidence of term-by-term learning growth.

Working Towards On Track Exceeding
Reading 50% 33% 17%
Writing 33% 66% 0%
Mathematics 50% 50% 0%
Strengths

e Reading Excellence: The percentage of students "Exceeding” in Reading rose from 14% in 2024 to 17% in 2025.
e  Writing Proficiency: Writing remains the strongest subject area for students being "On Track,” with a 9% increase in this specific category (from

57% t0 66%).

e Reduced Struggle in Writing: The number of students "Working Towards" in Writing decreased by 10%, indicating that more students are moving

into the "On Track” bracket.




Areas for Further Development

e Mathematics Achievement: There was a significant decline in Mathematics, with the percentage of students "Working Towards" nearly doubling
from 29% to 50%. Additionally, no students achieved the "Exceeding” level in 2025.

o Writing at the Highest Level: Despite more students being "On Track," the "Exceeding" group in Writing dropped from a high of 28% in 2024 to 0%
in 2025.

o Reading Foundations: The percentage of students "Working Towards” in Reading increased to 50%. Targeted intervention is needed to move this
group back toward being "On Track.”

e Overall Goal Alignment: The stated goal is for all M3ori students to be achieving at or above their expected level. Current data shows that 33% to
50% of students across all subjects are still "Working Towards" these expectations.




Warrington School Annual Achievement Report:
2024-2025 Comparative Analysis

Whole School End of Year Achievement Data 2024

Working Towards On Track Exceeding
Reading 13% 59% 28%
Writing 12% 69% 19%
Mathematics 9% 72% 19%
End of Year Girls Achievement Data from 2024
Working Towards On Track Exceeding
Reading 12% 65% 23%
Writing 8% 73% 19%
Mathematics 19% 58% 23%
End of Year Boys Achievement Data from 2024
Working Towards On Track Exceeding
Reading 14% 54% 32%
Writing 18% 64% 18%
Mathematics 0% 86% 14%
Maori End of Year Achievement Data 2024
Working Towards On Track Exceeding
Reading 43% 43% 14%
Writing 43% 57% 28%
Mathematics 29% 57% 14%




Whole School End of Year Achievement Data 2025

Working Towards On Track Exceeding
Reading 15% 54% 31%
Writing 25% 58% 17%
Mathematics 15% 58% 27%
End of Year Girls Achievement Data from 2025
Working Towards On Track Exceeding
Reading 16% 56% 28%
Writing 32% 44% 24%
Mathematics 24% 52% 24%
End of Year Boys Achievement Data from 2025
Working Towards On Track Exceeding
Reading 13% 61% 26%
Writing 17% 73% 10%
Mathematics 4% 70% 26%
Maori End of Year Achievement Data 2025
Working Towards On Track Exceeding
Reading 50% 33% 17%
Writing 33% 66% 0%
Mathematics 50% 50% 0%

Annual Achievement Report: 2024-2025 Comparative Analysis

This report outlines student achievement trends from the end of 2024 to the end of 2025 across
Reading, Writing, and Mathematics. While the school has maintained strong performance in

Mathematics and Reading excellence, there is a significant downward trend in Writing achievement
and a widening disparity in outcomes for Maori learners that requires urgent strategic intervention.

1. Schoolwide Performance Overview

The school’s overall profile shows a growing "split" in achievement, where the percentage of
students exceeding expectations is rising, but the cohort of students falling behind is also

expanding.

o Reading: Remained relatively stable with a slight increase in high achievers from 28% to

31%.

o Mathematics: Showed the strongest growth in excellence, with 27% of students now
"Exceeding,” up from 19% in 2024.

o Writing: Identified as the primary area of concern; the percentage of students "Working

Towards" expectations surged from 12% in 2024 to 25% in 2025.




2. Comparative Analysis: Gender and Ethnicity

Mathematics: A Success Story for Boys

The achievement of boys in Mathematics remains a significant school strength.

By the end of 2025, 96% of boys were either "On Track” or "Exceeding" in Mathematics.
Only 4% (1 student) of the male cohort is currently "Working Towards" in this subject.

In contrast, 24% of girls are "Working Towards" in Mathematics, indicating a gender gap that
may require targeted support for female students.

Writing: Significant Decline in Girls' Achievement

A concerning trend has emerged in female literacy levels over the past 12 months.

in 2024, only 8% of girls were "Working Towards" in Writing.
By the end of 2025, this figure increased fourfold to 32%.

While boys' Writing levels also saw a minor increase in those "Working Towards" (from 14%
to 17%), the decline in girls' performance is much more pronounced.

Maori Achievement: Widening Equity Gap

The data for Maori students shows a trend of declining achievement across all core areas from 2024
to 2025.

Reading: The percentage of Maori students "Working Towards” rose from 43% in 2024 to 50%
in 2025.

Mathematics: In 2024, 29% were "Working Towards"; by late 2025, this increased to 50%.

Writing: There are currently no Maori students (0%) in the "Exceeding" category, compared
to 28% in 2024.



Kia eke te ngaru - Ride the Wave

Warrington School - Te Kura o Okahau - Effectiveness Review 2025

Whataute - Respect, Takohaka- Responsibility, Aumakeataka- Resilience

Planned Priorities

Action

Expected Qutcome

Effectiveness Review

High Aspirations

Having high aspirations for every
learner focused on their own
unique individual learning needs.

Strengthening teaching capability
and investing in opportunities for
Kaiako to develop their teaching,
leadership and support practices.

A holistic and balanced
curriculum that allows for
explicit teaching, direst teaching
and learner agency.
Implementing the new English
and Mathematics curriculum
frameworks.

For 80% of students to attend
school regularly 90% of the time
throughout the year.

Responsive explicit teaching and learning
programmes to meet the needs of all
individual learners. Target students identified
monitored and provided with opportunities
and support to be successful.

Provide opportunities for Structured Literacy
and Mathematics PLD for all staff.

To unpack the PRIME Mathematics
resources and begin to implement them into
classroom mathematics programmes. Ensure
that there is targeted time in classroom
timetables to engage in other areas of the
curriculum and local environment.

Follow the Ministry of Educations STAR
guidelines for responding to all absences.

Focused analysis of whole school data ( Start of the
Year) Gender, Ethnicity, Cohort to show areas of
strength and areas for improvement.

Structured Literacy implementation is evident in all
classrooms from Year 1-8. To implement the 20 and
40 week phonics checks for the Year 1-2 students.

The new English and Mathematics curriculums are
beginning to be implemented into classroom
programmes, incorporating the “Science of Learning’
Pedagogy. There will also be targeted opportunities to
learn within the context of our own local environment.

For 80% of students to attend school regularly 90% of
the time throughout the year.

75% of children at Warrington school are achieving
at or above their curriculum level in writing.

85% of children at Warrington school are achieving
at or above their curriculum level in reading.

85% of children at Warrington school are achieving
at or above their curriculum level in mathematics.

Structured literacy has been consistently
implemented across the school, with nearly all staff
participating in professional development during the
year. Phonics checks have been completed on the
children’s 20 and 40 weeks. The staff have also
spent time during a teacher only day unpacking the
Science of Learning and have been incorporating
this into teaching and learning programmes.

The teaching staff have completed 2 out of the 4
days of professional development online during the
year, including a specialised session with Prime
mathematics. The staff are feeling more confident

The schools attendance for the end of term four was
62% of the school attending regularly 90% of the
time. There is still some work to do in this space.




Planned Priorities

Action

Expected Outcome

Effectiveness Review

Achievement Targets

Girls Mathematics Cohort

To accelerate our a cohort of
girls who are working below
their expected level to accelerate
their learning by more than one
year by the end of the school
year.

For all learners be achieving at
or above their expected level in
reading, writing and mathematics
by the end of the year.

Learners below their expected
level at the end 0f 2024

Reading 13%
Writing 12 %
Mathematics 9%

Maori Achievement:

For all Maori learners be
achieving at or above their
expected level bin reading,
writing and mathematics by the
end of the year.

Maori learners below their
expected level at the end of 2024

Reading 43%
Writing 43%
Mathematics  29%

Our cohort of learners have been identified
from our schoolwide end of year achievement
data.

To identify the individual learning needs of
each child, using our baseline schoolwide
assessment results:

Code Spelling Assessment
Moderated Writing Sample
Basic Facts Test

Standardised Testing Benchmarks
PAT Mathematics (Yr4-8)

STAR Reading (Yr4-8)

PAT Reading Comprehension (Yr4-8)

Planning responsive individualised learning
plans to teach to the learning gaps.
Constantly refining, reviewing and tracking
to show growth.

For our cohort of identified learners to accelerate their
mathematics learning by more than one year by the
end of the year.

For all learners be achieving at or above their expected
level in reading, writing and mathematics by the end
of the year.

For all Maori learners be achieving at or above their
expected level in reading, writing and mathematics by
the end of the year.

We have had intensive classroom support
programmes in place to help support our learners
with targeted individualised learning programmes. It
has been a schoolwide priority this year to increase
our teacher aid hours each week and target
individuals in their learning with the expectation that
their learning be accelerated in either their literacy
and mathematics.

Learning programmes are constantly being reviewed
to meet the changing needs of our learners.

We have also this year been able to offer well-being
support as part of this intervention process.

Across Terms 1-3, cohort students showed strong
and consistent improvement in core mathematics
areas, including basic facts, number knowledge,
strategic stages and PAT mathematics. Senior
students (Y17/8) demonstrated steady upward
progress, with most achieving at the expected levels
by Term 3. The Year 5 learner showed strong
acceleration, while the Year 2 learner remains below
expected levels and requires further targeted support
in 2026.

66% of Maori children at Warrington school are
achieving at or above their curriculum level in
writing.

50% of Miori children at Warrington school are
achieving at or above their curriculum level in
reading.

50% of Maori children at Warrington school are
achieving at or above their curriculum level in
mathematics.




Planned Priorities

Action

Expected Outcome

Effectiveness Review

Growing a Hauora (Health)
and Well-being Culture

How well is the schoolwide well-
being approach lifting and
sustaining progress and
achievement for all of our
students?

Implement Te KuraTapa Wha
into school wide our well-being
approach.

To evaluate how well our learners are
improving and sustaining their achievement
through our school wide well-being
approach.

Surveying our learners and staff using our
Well- being survey tool in Term 2 and 4.

Through staff meetings, unpack Te Kura
Tapa Whai and explore ways of
implementing it into our existing well-
being framework.

To have sustained or improved achievement,
particularly in reading, writing and mathematics
throughout the school, using our wellbeing approach
for all of our learners.

Be active in achieving good health and well-being

To make daily physical exercise /fitness a priority
throughout the school day, including daily
swimming in term 1 and 4. To further develop the
garden to table programme school wide.

Through regular surveys the children and staff have
continued to sustain and build on their general well-
being, particularly by focusing on being very active
and connected within our school.

This has yet to be implemented as we had teaching
staffing changes mid-year, but this will be a priority
for the beginning of the 2026 school year.

Planned Priorities

Action

Expected Outcome

Effectiveness Review

Meaningfully incorporating
Te Reo and Tikanga Maori into
everyday life.

Enacting Te Tiriti 0 Waitangi
Strengthening learning

partnerships with Kati Huirapa ki
Puketeraki

To continue to implement the action plan in
partnership with the Riinaka to continue to
elevate Te Ao Miori practices and tikanga at
Warrington School.

Miori learners will leave having experienced
educational and cultural success as Maori and with
strong and confident ngakau (heart, mind and soul)

We have worked alongside the local Riinaka to
develop an appropriate Mihi Whakatau process for
our kura. As a school we have been unpacking our
schools pepeha, and are currently learning our local
landmarks Moteatea.

The school has been working alongside the Kiti
Huirapa Riinaka ki Puketeraki to work on our action
plan this year.

We now have a fluent Te Reo teacher on staff which
has significantly elevated the tamariki’s and staff’s
Te Reo learning throughout the school.




What Miori succeeding as Maori
looks like, sounds like and feels
like at Te Kura o Okahau.

For all tamariki to grow their Te
Reo vocabularly and cultural
knowledge.

Whanau engagement to identify areas of
strength and areas that need to supported
further across the school and build open,
meaningful relationships to support

Weekly Kapa Haka sessions and daily
normalisation of Te Reo Maori throughout

classroom routines and learning programmes.

*Year 3-8 Te Urungi — Te Reo Miori
Assessment

Non- Maori learners will leave as responsible and
respectful Tiriti partners who value, respect, and
where appropriate share indigenous knowledge.

For all tamariki to make meaningful shifts in
understanding and use of Te Reo Maori and cultural
knowledge.

We have consulted with our Maori families about
their aspirations for their tamariki and this will
inform us further, along with the local Rinaka as to
our priorities for next year.

We began schoolwide dedicated weekly Te Reo
session in staff meetings and in the classroom to
continue to build the staff and children language
proficiency.

Planned Priorities

Action

Expected Qutcome

Effectiveness Review

Whianaungatanga and
Kaitiakitanga
(Connection and
Guardianship)

Continue to grow the school’s
community of learners culture

Actively connecting, interacting
and caring for our local
environment through the science
and social sciences curriculum
using local expertise.

Garden to Table Programme

Building a deeper understanding
of our unique location.

Unpacking our school vision and values
further and in more depth, including caring
for ourselves, others and the environment
looks like, sounds like, and feels like.

To have opportunities throughout the year to
spend time exploring our local environment
connecting to our area as part of our
classroom programmes.

For all children to be involved in our school
gardens and orchard from planting,
harvesting to cooking our own produce,

Conserving and restoring local biodiversity,
recycling and minimising waste, using
renewable resources.

Build and maintain positive relationships based on
respect, honesty and empathy

To develop a deeper understanding and connection
with their local environment and be able to identify
local issues and begin to use the process of social
action to take ownership of an aspect in their own
locality.

For all learner to understand where their food comes
from and the process of that food being grown,
nurtured all the way to it being eaten as a final
product.

For all learners to continue to develop an appreciation
and understanding of our local environment, and to be
able to identify and take action.

The schools vision and values are prominent in the
classrooms and have been unpacked thoroughly
throughout the year. In consultation with the local
Riinaka our new vision for the school is Kia eke te
ngaru — Ride the Wave. All of our values have been
translated to Te Reo in line with this.

The children have a variety of learning opportunities
using our school fruit trees and gardens as a context
for their learning on a weekly basis. The children
have been involved with the Warrington Sand Dune
Restoration Project and planting native trees down at
the Warrington Domain.

The children have all benefitted from a strong marine
science based programme which has focused on our
local marine environment, which has included work
with the Marine Studies Centre, MM2 programme
and Litter Intelligence work in our ow backyard.
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GOOD EMPLOYER STATEMENT

Compliance with Education and Training Act 2020 requirements fo be a good employer
for the year ended 31 December 2025: The Warringion School Board (school number

3862):

e Has developed and implemented personnel policies within policy and procedural
frameworks to ensure fair and proper treatment of employees in all aspects of their
development. ’

e Has reviewed its compliance against both its personnel policy and procedure and
can report that it meets all requirements and has identified best practices.

e |s a good employer and complies with the conditions contained in the employment
contracts of all staff employed by the Board.

e Ensures all employees and applicants for employment are treated according to their
skills, qualifications, and abilities, without bias or discrimination.

o Meets all Equal Employment Opportunities requirements.

e D
Presiding Member (Chairperson) ........... S [T TUORPOUPRSOS ,

Date: yé-Z’éﬂ

Principal gy

Date: \d" 52/)12’

https://docs.google.com/document/d/ 1 K-m2kdX2__O0X1a_uTBzfCATPE pGrH DhoaGpeMSTZMOreditab=1.0



WARRINGTON SCHOOL
KIWISPORT
2025

11 November 2025

Students participated in organised sports. In 2025 the school received Kiwisport funding of
$777.52 (2024 $901.92). The funding was spent on sports equipment, coaching of teams and
providing a swimmi rogramme for years 1-6.

\

frow
Principal
Warrington School
principal@warrington.school.nz




