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Statement of variance: progress against targets

Excellence - Our Frasertown whanau are given opportunities to achieve excellence in all that we do.

Strengthen the implementation of Te Ara Whakamana as a framework to empower learners, build
self-efficacy, and promote leadership qualities.

Outcomes Reasons for variance in Evaluation

Actions

relation to achieving the goal

Release teacher
teaching Te Ara
Whakamana.
Professional
development for
all staff.
Development of
school planning
and expectations.
Leader with Te
Ara Whakamana
responsibilities.
Funding allocated
to this area.

Increased staff
understanding and
application of Te Ara
Whakamana principles:
Professional development led
to a greater awareness and
understanding of the
framework across all staff
members. This resulted in
more consistent integration of
its principles in teaching
practices and interactions with
students.

Emerging evidence of
student empowerment and
self-efficacy: With dedicated
teaching and a school-wide
focus, we observed increased
student agency in their
learning, greater confidence

The dedicated release
teacher and leader has been
highly effective in
championing Te Ara
Whakamana, leading to
faster and deeper
integration. Strong
leadership and enthusiastic
staff engagement have also
accelerated progress. The
allocated funding may have
enabled the acquisition of
valuable resources or the
implementation of impactful
initiatives. However the
implementation of a new
framework like Te Ara
Whakamana takes time.
Initial professional
development will required

Staff Surveys and Feedback:
Gathering staff perspectives on
their understanding and
implementation of Te Ara
Whakamana, as well as perceived
impacts on students.

Analysis of School Planning
Documents: Reviewing curriculum
plans, assessment strategies, and
school-wide initiatives to determine
the extent to which Te Ara
Whakamana principles are
embedded.

Observations of Classroom
Practice: Observing how teachers
are applying Te Ara Whakamana in




in tackling challenges, and a
stronger sense of self-belief.
e Early development of
leadership qualities:
Opportunities embedded
within Te Ara Whakamana,
supported by planning and a
designated leader, have
fostered the initial
development of leadership
skills in some students.
Manifested in students taking
on more responsibility,
collaborating effectively, or
demonstrating initiative within
classroom or school activities.
e Alignment of school
practices with Te Ara
Whakamana: The
development of school
planning and expectations
ensured that Te Ara
Whakamana principles were
embedded in curriculum
design, assessment practices,
and school-wide initiatives.

follow-up and ongoing
support for consistent
application. Embedding the
principles into all aspects of
school planning and practice
is a complex and
time-consuming process.
The development of tangible
leadership qualities in
students is also a long-term
endeavor.

their interactions with students and
the design of learning experiences.

Student Voice: Gathering feedback
from students through surveys,
interviews, or focus groups to
understand their perceptions of
empowerment, self-efficacy, and
leadership opportunities.

Anecdotal Evidence: Collecting
specific examples or stories that
illustrate the impact of Te Ara
Whakamana on student learning
and development.

Analysis of student achievement
data: While the direct impact on
academic achievement might be
longer-term, we are looking for
trends in student engagement or
motivation that could provide
indirect evidence.

Strategic Goal 2

Environment - To provide a safe learning environment where all whanau feel they belong.




Annual Target/Goal

Sustain and further embed the PB4L framework to ensure a consistently safe, respectful, and predictable
learning environment for all.

Actions

Outcomes

Reasons for variance in
relation to achieving the goal

Evaluation

e Development of
shared school
values.

e Development of
our school
behavioral
expectations.

e Shared reward
system.

e Agreement on
minor and major
behaviors.

Increased understanding
and consistency in the
application of school values
and behavioral
expectations: The
development and sharing of
these foundational elements
led to a greater understanding
among students and staff
about what is expected in
terms of behavior. This
resulted in more consistent
responses to student behavior
across the school.

Enhanced predictability in
the learning environment:
Clear behavioral expectations
and agreed-upon responses
to minor and major behaviors
contributed to a more
predictable environment for
students, fostering a greater
sense of safety and security.
Positive reinforcement of
desired behaviors: The

e Strong staff buy-in
and consistent
implementation of all
aspects of the PB4L
framework could lead
to a more rapid and
significant
improvement in the
school environment
than initially
anticipated. The
shared values and
expectations might
have resonated
strongly with the
school community.

Analysis of Behavior
Data: Tracking the
frequency and types of
reported behaviors (both
minor and major) to identify
any trends or changes
since the further
embedding of PB4L.
Staff Surveys and
Feedback: Gathering staff
perspectives on the
consistency of behavioral
management, the
perceived safety and
respectfulness of the
environment, and their
understanding and
application of the PB4L
framework.

Student Surveys and
Feedback: Assessing
students' perceptions of
safety, respect,
predictability, and their




implementation of a shared
reward system encouraged
and acknowledged students
who demonstrated the school
values and behavioral
expectations. This led to an

increase in positive behaviors.

Clearer understanding of
behavioral boundaries:
Agreement on minor and
major behaviors provides a
consistent framework for
addressing inappropriate
conduct, ensuring that both
students and staff understand
the consequences of different
actions.

Potential for a more
positive school climate:
Over time, consistent
application of PB4L principles
contributed to a more positive
and supportive school climate
where students feel safe,
respected, and a greater
sense of belonging.

sense of belonging within
the school environment.
Observations of School
Climate: Observing
interactions between
students and staff, as well
as the overall atmosphere
in different school settings
(e.g., classrooms,
playgrounds).




Evaluation and analysis of the school’s students’
progress and achievement

This data clearly shows the impact of quality teaching. With our data
looking much better in all areas. This data also shows the work that we
have all put into lifting ‘language culture and identity for our Maori students
with our disparities decreasing in all areas.

We are closer than ever before in meeting our targets of 75% at or above.

Our teachers should be proud of the assessment data and know that they
are making a difference.

Reading: All well

Below Below At Above

Total

‘ 14% 26% 29% 31%

Reading All Reading data:

B wellBelow [l Below [ At [ Above
0% 60% at or above
40% below.

Medium disparity Maori 48%
below and non maori 25%
below.

Large disparity Male 44%
below and female 18%

10% below.

0%

Reading All



Writing: All

Writing All
[ WellBelow [l Below W At [ Above
50%

40%
30%
20%
10%

0%

Writing all

Mathematics: All

Maths - All

0 WellBelow [l Below W At [ Above
60.00%

40.00%

20.00%

0.00%

Maths All

Below At

Totals| 8% | 25% | 48% | 19%

Writing data shows:

67% at or above 33%
below.

small disparity Maori 34%
below and non maori 12%
below.

No disparity Male 23%

below and Female 27%
below.

Below At

Totals| 7% 24% | 54% | 15%

Mathematics data shows:

69% at or above 31%
below.

Small disparity Maori 32%
below and non maori 27%
below.

No disparity Male 30%
below and Female 34%
below.



Giving Effect to Te Tiriti o Waitangi at Frasertown
School

Giving effect to Te Tiriti o Waitangi is a fundamental principle that underpins all aspects of
Frasertown School's operations and is a primary objective of the Board. This commitment
extends beyond specific targets within our strategic goals and is woven into the fabric of our
school culture and practices.

In alignment with Section 127(1)(d) of the Education and Training Act 2020, Frasertown School
has undertaken several key initiatives to ensure our plans, policies, and local curriculum reflect
local tikanga Maori, matauranga Maori, and te ao Maori, while also taking significant steps to
make instruction available in tikanga Maori and te reo Maori, and working towards achieving
equitable outcomes for Maori students.

Reflecting Tikanga Maori, Matauranga Maori, and Te Ao Maori in Plans, Policies, and Local
Curriculum:

As articulated in our strategic plan, Te Pito o Te Kapu, the principles of Te Ao Maori are deeply
integrated across all our strategic goals and initiatives. This is evident in:

e The central role of Te Ara Whakamana: As highlighted in our Statement of Variance for
Strategic Goal 1, the implementation of Te Ara Whakamana serves as a framework that
is inherently grounded in Maori values and empowers learners through a culturally
responsive lens. Its focus on mana and self-efficacy directly aligns with matauranga
Maori principles.

e Deep Integration of Te Ao Maori Perspectives: Our Strategic Goal 1 explicitly states the
key action to "Deeply integrate Te Ao Maori perspectives, knowledge, and practices
across all learning areas, fostering a strong cultural identity and understanding for all
learners." This commitment ensures that te ao Maori is not a separate subject but an
integral part of the learning experience for all students.

e Underpinning the School Environment: Both Strategic Goal 2 (Equity) and Strategic Goal
3 (Environment) explicitly state that "Te Ara Whakamana and Te Ao Maori underpins our
school environment." This demonstrates a whole-school commitment to ensuring that
Maori values and perspectives are foundational to our culture and practices.

e Embedding Te Tiriti o Waitangi Principles: Actively embedding the principles of Te Tiriti o
Waitangi into the curriculum and school operations is a key action under Strategic Goal
1, demonstrating a commitment to fostering understanding, respect, and equitable
outcomes for Maori learners at a systemic level.

Making Instruction Available in Tikanga Maori and Te Reo Maori:

Frasertown School has made significant strides in making instruction available in tikanga Maori
and te reo Maori:

e Te Reo Maori as a Priority: The strategic plan clearly identifies "Te Reo Maori" as a key
initiative under Strategic Goal 1, emphasizing its importance within the curriculum. The
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commitment to "Increase the visibility and use of Te Reo Maori throughout the school
environment and curriculum, fostering language acquisition and cultural pride"
demonstrates a proactive approach to language revitalization. The fact that the teaching
of Te Reo to all students is a priority further underscores this commitment.
Implementation of Te Ara Whakamana: While empowering learners, Te Ara Whakamana
also inherently provides opportunities for students to engage with tikanga Maori through
its cultural framework and emphasis on Maori values.

Rumaki Pathways: The school is investigating Rumaki pathways to offer immersive
Maori language learning opportunities for students who choose this option,
demonstrating a commitment to providing in-depth language acquisition.

Achieving Equitable Outcomes for Maori Students:

While our Statement of Variance and evaluation of student progress provide specific data on
achievement, our broader commitment to equitable outcomes for Maori students is evident in:

Strategic Goal 2: Equity: This entire goal is dedicated to "Giving our Frasertown whanau
what they need to be able to participate and be the best that they can be." The focus
areas and key actions within this goal, such as ensuring Te Ao Maori and Te Reo Maori
are integral to the curriculum and actively upholding the principles of Te Tiriti o Waitangi,
are specifically designed to address disparities and promote equitable outcomes for
Maori students.

Differentiated Teaching and Targeted Support: The implementation of differentiated
teaching and learning approaches, along with targeted interventions for students
needing additional support, aims to ensure that all Maori students have the opportunity
to succeed.

Through these interconnected initiatives, Frasertown School actively works to give effect to Te
Tiriti o Waitangi, ensuring that Maori language, culture, and perspectives are valued, integrated,
and contribute to equitable outcomes for all our learners. Our strategic plan provides a clear
roadmap for this ongoing journey, and we remain committed to deepening our understanding
and implementation in partnership with our Frasertown whanau.
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Statement of compliance with employment policy

The Frasertown School Board is committed to operating an employment policy that complies
with the principle of being a good employer, as outlined in section 597(1) of the Education and
Training Act 2020. This commitment includes ensuring compliance with our Equal Employment
Opportunities (EEQ) Programme and reporting on the extent of our compliance. We strive to
provide fair and proper treatment of employees in all aspects of their employment.

Reporting on the principles of being a Good Employer

How have you met your obligations to

provide good and safe working conditions?  Frasertown School is dedicated to providing a safe and healthy
working environment for all employees. We meet our
obligations through a multi-faceted approach:

What is in your equal employment

Health and Safety Policy: We have a comprehensive
Health and Safety Policy that is regularly reviewed and
updated in consultation with staff. This policy outlines
procedures for hazard identification, risk assessment,
and control.

Regular Training: All staff receive regular training on
health and safety procedures, including emergency
protocols, first aid, and specific safety requirements
related to their roles.

Hazard Management: We maintain a robust system for
identifying, assessing, and managing hazards. This
includes incident reporting, and prompt action to
address any identified risks.

Employee Consultation: We actively involve employees
in health and safety matters opportunities to provide
feedback.

Wellbeing Initiatives: We promote employee wellbeing
through various initiatives, such as flexible work
arrangements where appropriate, and support for
professional development.

Physical Environment: We ensure that the physical
work environment is safe and well-maintained, with
adequate facilities and resources.

opportunities programme? Frasertown School's Equal Employment Opportunities (EEO)

How have you been fulfilling this
programme?

Programme is designed to ensure that all employees and
potential employees are treated fairly and equitably, regardless
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of their gender, race, ethnicity, sexual orientation, disability,
age, or religious beliefs. Our EEO Programme includes the
following key elements:

Policy Statement: A clear statement of commitment to
EEO, signed by the Board Chair and Principal, is
communicated to all staff.

Recruitment and Selection: Our recruitment and
selection processes are designed to be impartial and
objective, focusing on the skills and qualifications
required for the role.

Training and Development: We provide equal
opportunities for training and development to all
employees, enabling them to enhance their skills and
advance their careers.

Promotion and Advancement: Promotion and
advancement opportunities are based on merit,
performance, and potential, without any form of
discrimination.

Workplace Culture: We foster a workplace culture that
is inclusive, respectful, and free from harassment and
discrimination.

Monitoring and Review: We regularly monitor and
review our EEO practices to ensure their effectiveness
and identify areas for improvement.

Addressing Complaints: We have a clear and
confidential process for addressing complaints of
discrimination or harassment.

How we are fulfilling the EEO Programme:

Diverse Recruitment Panels: We aim to have diverse
representation on recruitment panels to ensure
impartial decision-making.

Advertising Widely: Job vacancies are advertised
widely to attract a diverse pool of applicants.

Policy Integration: EEO principles are integrated into all
relevant policies and procedures, including recruitment,
performance management, and professional
development.
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How do you practise impartial selection of
suitably qualified persons for appointment?

How are you recognising,

The aims and aspirations of Maori,
The employment requirements of
Maori, and

Greater involvement of Maori in the
Education service?

Frasertown School is committed to fair and transparent
recruitment and selection practices. We ensure impartial
selection through the following:

Clear Job Descriptions: We develop clear and detailed
job descriptions that outline the essential skills,
qualifications, and experience required for each
position.

Objective Criteria: Selection criteria are based on the
requirements of the job description and are applied
consistently to all applicants.

Standardised Application Process: We use a
standardised application process to ensure that all
applicants provide the same information.

Reference Checks: We conduct thorough reference
checks to verify the information provided by applicants.
Documentation: We maintain detailed records of the
recruitment and selection process to ensure
transparency and accountability.

Frasertown School is committed to recognising and supporting
the aims, aspirations, and employment requirements of Maori,
and promoting greater involvement of Maori in the education
service. We do this through:

Te Tiriti o Waitangi Principles: We uphold the principles
of Te Tiriti o Waitangi in all our employment practices,
recognising the unique status of Maori as tangata
whenua.

Maori Representation: We actively seek to increase the
representation of Maori staff at all levels of the school.
Culturally Responsive Practices: We ensure that our
employment policies and practices are culturally
responsive to the needs of Maori employees.
Professional Development: We provide professional
development opportunities for all staff to enhance their
understanding of Maori culture, language, and
perspectives.

Community Engagement: We engage with the local
Maori community to understand their aspirations and
employment needs.
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How have you enhanced the abilities of

Acknowledging Cultural Leave: We acknowledge and
support cultural leave requirements for staff.

individual employees? Frasertown School is committed to the professional growth and
development of all employees. We enhance their abilities
through:

How are you recognising the employment

Professional Development Plans: We work to create
professional development plans that align with their
career goals and the school's strategic priorities.
Ongoing Training: We provide a range of training
opportunities, including workshops, conferences, and
in-service training.

Mentoring and Coaching: We offer mentoring and
coaching support to help employees develop their skills
and knowledge.

Study Leave: We support employees who wish to
pursue further education or qualifications.

Leadership Development: We provide opportunities for
employees to develop their leadership skills.

Internal Opportunities: We encourage internal
applications for higher duties and secondments.

requirements of women? Frasertown School recognises the employment requirements
of women and is committed to providing a supportive and
equitable workplace. We address these requirements through:

Flexible Work Arrangements: We offer flexible work
arrangements, such as part-time work, job sharing, and
flexible hours, to help women balance their work and
family responsibilities.

Parental Leave: We provide generous parental leave
provisions that comply with or exceed the requirements
of the Parental Leave and Employment Protection Act
1987.

Return-to-Work Support: We provide support for
women returning to work after parental leave, including
flexible arrangements and access to resources.

Career Development: We support women's career
development through mentoring, training, and
leadership development programs.
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e Addressing Bias: We actively work to identify and
address any unconscious bias that may affect women's
employment opportunities.

How are you recognising the employment

requirements of persons with disabilities? Frasertown School is committed to creating an inclusive
workplace that recognises and supports the employment
requirements of persons with disabilities. We address these
requirements through:

e Accessibility: We ensure that our physical work
environment and employment processes are accessible
to people with disabilities.

e Reasonable Accommodation: We provide reasonable
accommodations to enable employees with disabilities
to perform their jobs effectively.

e Inclusive Policies: Our employment policies and
practices are inclusive and do not discriminate against
people with disabilities.

Good employer policies should include provisions for an Equal Employment Opportunities (EEQO)
programme/policy. The Ministry of Education monitors these policies:

Do you operate an EEO programme/policy? YES
Has this policy or programme been made available to staff? YES
Does your EEO programme/policy include training to raise awareness  YES
of issues which may impact EEO?

Has your EEO programme/policy appointed someone to coordinate YES
compliance with its requirements?

Does your EEO programme/policy provide for regular reporting on YES
compliance with the policy and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? YES
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Financial statements

2024 Annual Financial Statements - Audited

Report on other special and contestable funding
N/A

Kiwisport funding

Frasertown School is committed to promoting healthy and active lifestyles for all our
students. We have effectively utilised our Kiwisport funding to increase student
participation in organised sport by focusing on the following key areas:

e Expanding Sporting Opportunities: Kiwisport funding has enabled us to offer a
wider range of sporting activities. This has included introducing new sports, such
as , and supporting existing programs.

e Developing Fundamental Skills: We have also invested heavily in programs that
focus on developing fundamental movement skills in younger students. This
provides a strong foundation for future participation in a variety of sports.

By strategically investing our Kiwisport funding, Frasertown School has successfully
increased student participation in organised sport, fostering a lifelong love of physical
activity and promoting the many benefits of a healthy, active lifestyle.
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