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CONFIRMED MINUTES
JULY MEETING

At the September Meeting on 8 Sept 2025 these minutes were confirmed as presented.

Name: Frasertown School

Date: Monday, 28 July 2025

Time: 5:00 pm to 5:17 pm (NZST)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Aimee Powdrell, Sue Smith
Attendees: Megan Marshall, Tiara Bligh

Apologies: Chris McGregor

1. Opening Meeting

1.1 Confirm Minutes

June Meeting 23 Jun 2025, the minutes were confirmed as presented.

Meeting opened: 5.00 PM

The Board reviewed the previous minutes and confirmed they were a true and accurate record.
The minutes were accepted without amendment.

Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.
Moved by: Sue

Seconded by: Aimee

Outcome: Carried unanimously.

1.2 Interest Register

2. Decisions and Discussions

21 Correspondence

The Board received correspondence confirming the appointment of Alan Curtis as the Returning
Officer. As part of the process, documentation was submitted by Tiara, which was met with highly
positive feedback. Mr. Curtis expressed that this was the best school he has worked with in this
capacity, highlighting the efficiency and professionalism of the materials provided. This
commendation reflects positively on the Board’s systems and the team’s communication
standards.

Motion:

It was moved that the Correspondence be accepted.
Moved by: Aimee

Seconded by: Sue
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2.2 Matters Arising

3. Actions from Previous Meetings

3.1 Action List

Due Date Action Title Owner(s)

28 Jul 2025 Veranda for Girls Toilet Megan Marshall
Status: Completed on 1 Jul 2025

28 Jul 2025 Awhina Fund Megan Marshall

Status: In Progress
Veranda Installation — Girls’ Bathroom
Mazz has completed the construction of a veranda for the girls’ bathroom to provide shelter from
the weather. The Board noted that he has done an excellent job, and appreciation was expressed
for the quality and timeliness of the work.

Awhina Fund — Recipient Criteria Development

Megan has taken proactive steps to establish clear criteria for recipients of the school’s Awhina
Fund. After confirming that no existing policy is available on SchoolDocs, she reached out to the
Principal's Facebook group. Another principal has offered to share their version, which Megan will
adapt to suit the context and needs of the school. This is currently pending receipt of the material.

@ Sports Canopy

Chris will provide the Board with any updates regarding the sports canopy
project and his communication with Philip. This will be done via email to ensure
timely information sharing outside the formal meeting schedule.

Once the update is received, the Board will review the information and
determine appropriate next steps via email correspondence.

Due Date: 8 Sept 2025
Owner: Chris McGregor

4. Management Reports

4.1 Principal Report

The Principal’s report was tabled and taken as read. The Board noted that this report is a public
document and includes progress against the school’s 2025 strategic plan.

Strategic Plan Implementation (Mid-Year Update):
The school is making strong progress toward its three key implementation actions for the year:

1. Implementation of the new Mathematics curriculum — Progress is on track, and targets
are being met.

2. Implementation of the new English curriculum — Noted in general context, with further
development ongoing.

3. Attendance focus — Progress ongoing.

Assessment and Reporting to Parents:
The Principal attended a Ministry of Education (MoE) hui regarding national approaches to
assessment and reporting. Key observations:

e National guidance is currently inconsistent, and schools are interpreting expectations in
varied ways.
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e The school has chosen to pause mid-year data entry using the new interim progress
indicators until staff have had time to moderate and develop a shared understanding of
what the new terminology means in context.

¢ A moderation session for writing was scheduled this week to ensure consistency and
accuracy across teaching teams.

o The Principal emphasized the importance of accuracy in reporting progress, especially with
new curriculum expectations still being defined.

The Board supported the decision to prioritise robust moderation before reporting formal data. Mid-
year achievement data will still be based on Term 2 outcomes but will be presented at the next
Board meeting (likely September).

Parent Interviews:

e Outstanding attendance — Approximately 98% of whanau attended parent-teacher
interviews.

¢ Only two families were no-shows; most have since followed up.

e The Board acknowledged the success of this process and credited Tiara for her
coordination efforts.

e« Whanau Voice — 99.9% of students completed their Whanau Voice input; only one student
did not. This was seen as a significant achievement.

Policies for Review:
e The policies up for review this term fall under the Health, Safety, and Welfare section.
¢ Notably, this includes Child Protection and Abuse Recognition and Reporting.

e These policies will be brought forward for discussion at the next Board meeting.

Motion:

It was moved that the Principal’s Report be accepted.
Moved by: Sue

Seconded by: Aimee

4.2 Finance Report

Banking Issue:

There was a temporary issue with depositing funds at the bank. The deposit machine did not
recognize the account or card when Megan attempted to deposit funds, resulting in a delay. The
cash is secure and mostly related to PTA fundraising. This issue is being followed up and
expected to be resolved shortly.

Current Financial Position:
* The school is tracking generally well financially.
¢ There has been some unbudgeted spending, particularly related to property maintenance:
o Toilet repairs

o Septic tank compliance and associated costs
A significant, unexpected cost was incurred due to the need to renew consent for
the septic tank. Initially, the council claimed a new application was required, but
Tiara was able to provide proof that a renewal had already been submitted. This
helped avoid the unnecessary expenditure.

Motion:

It was moved that the Principal’s Report be accepted.
Moved by: Aimee

Seconded by: Sue
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4.3 Property Report

New Property Management Framework:

As a result of the recent national inquiry into school property, the Ministry of Education has shifted
property oversight to external property agencies. This change is outside of the school’s control and
will affect how future projects are managed.

Discussion:

¢ While current property projects may continue under existing arrangements, the Board will
need to consider the value of retaining the services of the school’s current property advisor
(Ben).

e For example, the latest property project was entirely Ministry-managed, with no input
required from Ben.

e The Board acknowledged Ben’s value in navigating Ministry processes and sourcing
contractors, especially for non-Ministry-funded work (e.g., school-funded upgrades like the
veranda).

|t was suggested that the new Board (following upcoming elections) review the school’s
Three-Year Property Plan and assess whether Ben’s continued involvement is necessary
or cost-effective under the new property system.

e The external property agency will now be responsible for setting priorities, managing 5-10
year plans, and advising on available Ministry funding.

Motion:

It was moved that the Principal’s Report be accepted.
Moved by: Sue

Seconded by: Aimee

4.4 Health & Safety Review
SunSmart Grant Application:

e Thanks to Sue, the school has submitted a SunSmart grant application to fund the
purchase of high-quality, adjustable umbrellas.

e The umbrellas, if approved, will be used in outdoor areas such as the swimming pool and
other sun-exposed spaces to improve shade and student protection.

¢ As part of the application process, the school confirmed its SunSmart status and
supporting documentation (policy/certification) is in place.

o Free sunscreen and signage are also available to reinforce the school's commitment to sun
safety.

Motion:

It was moved that the Principal’s Report be accepted.
Moved by: Aimee

Seconded by: Sue

5. Close Meeting

5.1 Close the meeting

Next meeting: September Meeting - 8 Sept 2025, 4:30 pm
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New Actions raised in this meeting

Item Action Title Owner(s)

3.1 Sports Canopy Chris McGregor
Due Date: 8 Sept 2025

Future meetind dates booked, Monday 28th July 4.30pm & Monday 8th September 4.30pm

There being no further business, the meeting was formally closed at 5.27pm.

A oo

Mike Wilson
9 Sep 2025
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