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CONFIRMED MINUTES
NOVEMBER MEETING

At the February Meeting on 23 Feb 2026 these minutes were confirmed as presented.

Name: Frasertown School

Date: Monday, 24 November 2025

Time: 4:30 pm to 6:00 pm (NZDT)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Amy Crarer, Laura Hooper, Rebecca Awarangi, Louise
Greaves

Attendees: Megan Marshall, Tiara Bligh

1. Opening Meeting

1.1 Confirm Minutes

October Meeting 13 Oct 2025, the minutes were confirmed as presented.

The Board reviewed the previous minutes and confirmed they were a true and accurate record.
The minutes were accepted without amendment.

Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.
Moved by: Amy
Seconded by: Louise

1.2 Interest Register

1.3 Te Tiriti o Waitangi
Summary of the Discussion

1. Te Tiriti o Waitangi obligations for schools

e The government has removed the mandated requirement for school boards to formally
report on Te Tiriti o Waitangi.

¢ This means schools can choose whether to keep reporting on it.

e Many schools (approx. 1200) are choosing to continue honouring Te Tiriti in their practice
and reporting.

o Frasertown School intends to continue acknowledging and reporting on Te Tiriti within its
existing strategic goals (Equity, Environment, Excellence).

e The principal feels the political and media framing—particularly comments from David
Seymour—misrepresents what Tiriti honouring looks like (e.g., treating marae visits as
token or burdensome).
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2. Concerns about new education policies

o A greater concern than the reporting requirements is the government’s move toward
league tables comparing school achievement data nationally.

e These could lead to:
o Schools being publicly ranked.
o Performance pay pressures.
o Schools being converted to “charter” status if their data is deemed low.

o Parents receiving inaccurate or misleading information.

3. Teacher registration changes

e The Minister of Education (Erica Stanford) has proposed shifting the Teachers Council to a
government-run body.

o This could require teachers and principals to provide performance data as part of
registration renewal.

o Educators fear this would:
o Reduce the holistic, professional nature of the current system.

o Tie teacher registration to student achievement—unfair due to differing class
contexts (“a box of chocolates”).

2. Decisions and Discussions

21 Correspondence
Summary of Staff Resignations

The Board received four resignation letters during this period:
+ Mike — Resigning as he is relocating to Australia.
¢ Nilam — Resigning due to moving to Tokoroa.

o Cherie — Resigning for personal reasons. Her departure was sudden and difficult for her,
and the Board acknowledged her strong contribution and that she is welcome to return in
the future.

¢ Jane — Also resigning for personal reasons, and will be relocating.

Overall, the Board acknowledged all resignations with understanding and expressed appreciation
for each staff member’s service.

Motion:

That the correspondence be received and accepted.
Moved: Amy

Seconded: Laura

2.2 Matters Arising

No matters arising.
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3. Actions from Previous Meetings

3.1 Action List

@ Canopy

Tiara to contact Phil regarding the canopy and screens needing
replacement.

Due Date: 9 Dec 2025
Owners: Megan Marshall, Tiara Bligh

4. Management Reports

4.1 Principal Report
Principal’s Report

The Principal presented her report, structured around the school’s strategic goals of Equity,
Environment, and Excellence.

1. Kapa Haka and Strategic Goals
o Kapa haka continues to strongly reflect the school’s strategic goals.
o Environment: A welcoming environment where all students participate.
o Equity: Whole-school participation every week.

o Excellence: The performance group represents students who opt in and work
towards high performance.

e This overview was also shared in the school newsletter.
2. End-of-Year Assessment
o End-of-year assessments are underway across the school.
¢ The school maintains high expectations and uses robust assessment tools.
e Changes introduced by the Minister require Years 3+ to use either e-asTTle or PATSs.

e The school has shifted fully to PATs to avoid being required to use the new Australian-
designed test from 2025.

o First-year PAT results were strong and teachers managed the transition well.

o PAT data will now provide nationalised stanines that allow clearer comparisons and mid-
year/end-of-year tracking.

3. Assessment Approaches — Juniors and Seniors
o Juniors (Years 0-2):

o Not using PATs; instead using running records, structured literacy assessments
(decoding, letter-sound knowledge), and teacher judgment for maths.

e Seniors:
o PAT used for maths, reading comprehension, and vocabulary.

o Additional assessments (PROBE, GL0oSS) used when results are unexpectedly
high or low to verify accuracy.

o Writing is assessed across the whole school using a common prompt and e-asTTle rubric.

4. Healthy School Lunches Programme
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The Director of Healthy School Lunches visited Frasertown School after hearing about the
school’s strong implementation.

The school was featured in the national healthy lunches newsletter.

The programme’s success at Frasertown is attributed to:

o Consistent routines (karakia, lining up, shared expectations)
o Strong whanau engagement

o Effective integration of multiple food programmes (Weet-Bix breakfasts, Fruit in
Schools, and healthy lunches)

Wider media coverage of the programme at Frasertown may occur next year.

Funding Changes
¢ Lunch funding will drop from approximately $5.15 to $3.20 per student per day in 2025.

o The provider will receive an additional 20c per child to offset mileage but overall funding
reduction will mean significant menu changes.

e The school will work with the provider and whanau to support understanding of these
changes.

5. Policy Review Process
e Reminders about accessing SchoolDocs:
o Username: frasertown
o Password: letslearn

e Current review policies can be accessed under “Current Review” on SchoolDocs or by
using the clickable links in the first Principal’s Report of each term.

e Board members may submit comments directly on SchoolDocs or raise queries for
discussion at Board meetings.

Motion

That the Principal’'s Report be received and accepted.
Moved: Rebecca
Seconded: Louise

4.2 Finance Report

Financial Report

1. Payments and Transactions
o A query was raised regarding multiple payments to Z Energy on the 23rd and 25th.
e The Principal clarified that:
o These payments were for filling all school fuel containers and vehicles.

o The $200 transactions represent the maximum limit for the pump, and the additional
amounts relate to separate petrol and diesel fills.

o The transactions are legitimate and not duplicates.

2. Auditor Visit
o Tiara and the Principal met with the auditor for the annual on-site audit visit.
¢ Key points:
o The auditor had booked two days but completed all required work in one day.
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o Much of the audit process uses Eclipse and Xero, and all requested documentation
was located and provided.

o The Principal noted the audit experience was thorough, and the school was able to
demonstrate clear processes and records.

e Improvements since previous years:
o Financial systems are now significantly tighter and more accurate.

o All processes are well-documented, and the school anticipates a more positive
audit report this year.

3. General Financial Notes

o The Board recognised the substantial improvement in financial management and
procedures this year.

Motion

That the October financial report be received and the accounts be ratified.
Moved: Laura
Seconded: Amy

2026 Budget Discussion and Approval

The Board discussed the draft 2026 budget prepared with support from Eclipse. The draft
included:

o Comparative columns: 2025 budget, 2025 actual spend to date, 2024 actual spend, and
the proposed 2026 budget.

e Transparency: Each budget line can be traced back in Xero to confirm the origin of funds,
including ministry grants or specific allocations.

¢ Income/expenditure examples: School lunch funding shows as both incoming and
outgoing, reflecting funds that go directly to external providers (e.g., Janey), and not the
school’s operational budget.

o Staffing adjustments:
o Reduction in Teacher Aide funding due to resignations.

o Addition of two specialist teachers (Renee and Lynne) to provide targeted support
in literacy and oral language, ensuring students receive accelerated progress.

o Cleaning contract: A new professional cleaning firm has been engaged, replacing
previous staff. Cleaning supplies for consumables (toilet paper, paper towels) remain in the
budget.

e Budgeted surplus: The draft budget shows a net surplus of $5,000, which is a positive
change from previous years’ deficits.

Board discussion points:

o The new staffing model prioritises specialist teaching over additional teacher aides to
maximise student outcomes.

e The budget allows the Principal to operate within approved allocations while maintaining
flexibility for educational priorities.

Motions for Board Approval
1. Motion to approve the 2026 budget.

2. Motion to adopt the draft budget, including the net surplus/deficit, as tabled and
discussed.
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3. Note: These motions authorise the Principal to spend within the approved budget. Any
expenditure outside the budget must be submitted to the Board for consideration, in
accordance with Board of Trustees financial procedures.

Moved by: Mike
Approved by: The whole Board

4.3 Property Report

Property Report

1. Follow-up With Contractor
e The school is still awaiting a response from Phil regarding earlier property work.
e A screen was damaged during one of the recent windstorms and will need to be replaced.
o The Board agreed that Tiara will email Phil to request:

o An update on outstanding work, and

o A quote for replacing the broken screen (this is additional work that will generate
further cost).

o Action added to the Action List: Tiara to contact Phil regarding replacement of the
damaged screen and previous canopy/screen enquiries.

2. Ten-Year Property Plan (10YPP)

e The school has begun the process for its new 10-Year Property Plan.
e This involves:

o A site survey team visiting the school.

o Assessments completed for drainage, roofing, and general site condition.

o The property project management group gathering information to draft the 10YPP.
¢ The new system means:

o Schools receive an allocated Property Project Management Team who prepares
the 10YPP in collaboration with the school.

o This ensures maintenance and long-term planning is prioritised, and avoids issues
seen under the old model where principals had to manage property planning
without specialist knowledge.

e Early discussions highlighted the school’s needs, and the project team will now work on
drafting the full 10-year plan based on the available funding.

3. Board Involvement

e Once the draft 10YPP is completed, it will be returned to the Principal and the Board for
review.

e The Board will have the opportunity to approve or request amendments before the plan is
finalised.

e The updated process is expected to prevent major property decline seen in some New
Zealand schools by ensuring maintenance remains consistent and well-managed.

Motion — Property Report

That the Property Report be received.
Moved: Laura
Seconded: Rebecca
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4.4 Health & Safety Review

4.5 2026 Meeting Dates
Motion to Accept 2026 Board Meeting Dates

Motion: That the Board of Trustees accept the proposed meeting schedule for 2026, to be held in

Week 4 and Week 8 of each term.

Moved by: Mike
Seconded by: Laura
Approved by: The whole Board

5.  Close Meeting

5.1 Close the meeting

Next meeting: February Meeting - 23 Feb 2026, 4:30 pm

New Actions raised in this meeting

Item Action Title

3.1 Canopy
Due Date: 9 Dec 2025

Future meeting dates booked Monday 23rd February 2026 4.30pm

A bleor

Mike Wilson
24 Apr 2026
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Owner(s)

Megan Marshall,
Tiara Bligh
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