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CONFIRMED MINUTES
JUNE MEETING

At the July Meeting on 28 Jul 2025 these minutes were confirmed as presented.

Name: Frasertown School

Date: Monday, 23 June 2025

Time: 4:30 pm  to  5:53 pm (NZST)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Aimee  Powdrell, Chris McGregor, Sue Smith

Attendees: Megan Marshall, Tiara Bligh

1. Opening Meeting

1.1 Confirm Minutes

May Meeting 19 May 2025, the minutes were confirmed as presented.

Meeting opened: 4:43 PM
The Board reviewed the previous minutes and confirmed they were a true and accurate record. 
The minutes were accepted without amendment.
Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.
Moved by: Sue
Seconded by: Chris
Outcome:  Carried unanimously.

1.2 Interest Register

2. Decisions and Discussions

2.1 Correspondence
The fencing for the new build has arrived on-site, marking the commencement of physical 
preparations. The school access plan for the construction project is now in effect. The principal 
confirmed that all necessary documentation has been signed and approved.
The expected delivery date for the modular buildings is around August 16, with the official 
landing date tentatively set for August 27. Once the buildings arrive on-site, construction is 
expected to be completed approximately one month later, assuming everything proceeds as 
planned.
All preliminary work is currently on track.

2.2 Matters Arising
No matters arising.
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3. Actions from Previous Meetings

3.1 Action List
• Jared (Council): Contacted and provided the building inspection report. It indicates that 

the final inspection has not yet been completed, and the Code Compliance Certificate 
(CCC) was previously refused. However, the CCC can be reactivated upon successful final 
inspection. 

• Legal Escalation: If no further communication is received from Philip by end of day 
tomorrow, consider engaging a lawyer to pursue compliance and accountability. 
Communication has previously been ignored until a strongly worded message was sent.

• Philip (Contractor or Project Manager): Replied at 2:55 PM today. His response did not 
directly address the outstanding compliance issues. However, he confirmed that:

o The repaired screen is ready for installation.
o The sound cabinet is also ready.Engineer’s PS4: Still required. Follow up with the 

engineer to obtain the PS4 (Producer Statement – Construction Review).

Veranda for Girls Toilet

Ask Maz if he can build this.
Due Date: 28 Jul 2025
Owner: Megan Marshall

Awhina Fund

Create a criteria for the awhina fund.
Investigate if school doc has a policy for a hardship fund.
Due Date: 28 Jul 2025
Owner: Megan Marshall

4. Management Reports

4.1 Principal Report
1. PB4LFunding
We applied for $5,000 in PB4L funding and were pleased to receive $3,000. This has been used to 
support our mid-year rebranding, including updated signage and school visuals, which have 
enhanced the learning environment.
2. Mid-Year Reports & Curriculum Changes
Teachers are currently completing mid-year reports. After a review process, we decided to retain 
our narrative-based format, as it continues to reflect student progress effectively. Tiara also 
updated the visual layout of the reports.
The curriculum changes shift from levels to phases (e.g., Phase One = Years 0–3), with 
students now assessed using year-level descriptors:

• Needs Support
• Progressing Towards
• Proficient
• Exceeding

This removes the “above year level” reporting and will require clear communication with 
whānau to manage expectations and understanding.
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3. Matariki Celebrations
Two full days of Matariki celebrations are scheduled this week. The programme focuses on 
cultural learning and community connection, with detailed plans available for board members who 
wish to review them.
4. Recapitation & College Applications
There has been a noticeable increase in letters of support requested for Year 6 students 
applying to Year 7 programs at colleges—six requests so far, up from the usual one or two. Some 
are also for scholarship purposes, reflecting either family views of the local college options or 
specific needs of this cohort.
5. Solar Energy Project
Frasertown School has been invited to participate in a self-funding solar project supported by 
the Ministry of Education. The solar system would be installed at no upfront cost, operating on a 
lease-to-own model.

• Estimated monthly savings: $328
• Monthly lease payment: $286

The school owns the system at the end of the lease. Community members can also partner with 
the system, even if they do not live in close proximity.
6. Board of Trustees Election – September
The Board of Trustees election will take place in September. Funding is provided by the Ministry 
of Education based on school size, so no budget planning is required.
We are using My School Elections, a fully online election system. Tiara will submit the school 
information once the system opens. Final cost depends on whether an election is needed—if 
uncontested, the cost is lower.
7. Āwhina Fund Update
The school’s Āwhina Fund currently has a balance of $500, after supporting a whānau with $400 
worth of school needs. This support was given in response to significant health and housing 
concerns.
8. Audit Update
The recent MoE audit findings were previously shared in the management letter. Thank you to 
everyone who has responded and engaged with the recommendations. Most of the suggested 
changes had already been implemented, and we are actively working through the remaining items. 
These will be addressed further during the Property section of the meeting.
9. Term Two Policy Reviews
Thank you to Mike for reviewing the Term Two policies. Based on feedback, Tiara and 
Sue completely revised our R.A.Ms forms to ensure they are compliant but also more user-
friendly. The previous format was overly complex, and these changes will improve both 
compliance and usability. Thanks again to Tara for her work on this.

Motion:
It was moved that the Principal’s Report be accepted.
Moved by: Chris
Seconded by: Sue

4.2 Finance Report
1. New Report Section: Funds Held in Trust (PTA)

• A change was made on page 9 of the finance report to include a new section: "Funds 
Held in Trust – PTA".

• This was added based on an audit recommendation to separate PTA-held funds from 
general accounts.

2. Clarification on PTA Banking Issues:
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• There was confusion about PTA money that wasn’t properly accounted for.
• $900 was received but not banked until January (even though it came in earlier).
• Once it was banked, the transaction wasn’t clearly identified as PTA-related.
• The funds were banked by a previous office administrator, not current staff, which 

contributed to the confusion.
3. Float Issues (Cash-on-Hand Discrepancy):

• There is now a set float amount and clear procedures for cash handling.
Motion:
It was moved that the Principal’s Report be accepted.
Moved by: Chris
Seconded by: Aimee

4.3 Property Report
Topic: Approval of 2024 and 2025 Cyclical Maintenance Provisions

• The Property Report was presented and acknowledged.
• The board was asked to approve the 2024 and 2025 Cyclical Maintenance Provisions.
• These provisions are calculated automatically and set aside annually to ensure that 

funds are available in future years (e.g., for repainting the school in 2032).
• While the board has been setting aside the funds correctly each year, the auditor 

recommended formal board approval be recorded in the minutes for compliance and 
transparency.

Board Motion:
• Motion: That the Board approves the 2024 and 2025 Cyclical Maintenance Provisions as 

presented.
• Moved by: Chris
• Seconded by: Sue

4.4 Health & Safety Review
1. Heat Pump & Water Filter Servicing

• The heat pumps have been serviced.
• The contractor also completed servicing of the school’s water filters on the same day.

2. Toilet Maintenance and Temporary Closure
• A plumber is scheduled to attend during the school holidays to resolve ongoing issues 

with the toilets.
• The girls' toilets were temporarily closed due to multiple stalls becoming blocked and 

unflushable.
• The issue affected Blocks 3 and 4, with waste not clearing, posing a hygiene risk.
• As a result, students were temporarily redirected to the boys’ toilets, which had been 

inspected to ensure all cubicle doors could be securely locked and were appropriate for 
shared use.

• The decision to close the girls' toilets was made for health and safety reasons and 
communicated clearly to the students.

3. Upcoming Initiatives
• A follow-up session will be held with students to:
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o Distribute free period products.
o Engage girls in a discussion around menstrual health and access.
o Begin a wellbeing talk with boys about topics such as hygiene and deodorant 

use.

5. Close Meeting

5.1 Close the meeting
Next meeting: No date for the next meeting has been set.

New Actions raised in this meeting
Item Action Title Owner(s)
3.1 Veranda for Girls Toilet

Due Date: 28 Jul 2025
Megan Marshall

3.1 Awhina Fund
Due Date: 28 Jul 2025

Megan Marshall

Future meetind dates booked, Monday 28th July 4.30pm & Monday 8th September 4.30pm
There being no further business, the meeting was formally closed at 5.27pm.

Signature:____________________ Date:_________________________
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