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MINUTES (in Review)
JUNE MEETING

Name: Frasertown School

Date: Monday, 8 June 2026

Time: 3:30 pm to 4:40 pm (NZST)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Laura Hooper, Louise Greaves
Attendees: Megan Marshall, Tiara Bligh

Apologies: Rebecca Awarangi, Amy Crarer

1. Opening Meeting

1.1 Confirm Minutes

May Meeting 11 May 2026, the minutes were confirmed as presented.

The Board reviewed the previous minutes and confirmed they were a true and accurate record.
The minutes were accepted without amendment.

Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.
Moved by: Louise
Seconded by: Laura

1.2 Interest Register

2. Decisions and Discussions

21 Correspondence
Correspondence Inwards

The Board received resignation letters from:
¢ Megan Marshall — Principal
e Sue Smith — Deputy Principal
e Charles Hall — Staff Member

The Board also reviewed a new Service Level Agreement from Koru Global Services, represented
by Marlene, who provides the school's ICT support services.

It was noted that Marlene has supported the school for a number of years and initially provided
weekly on-site support due to the school's ICT needs at the time. As systems and processes have
improved, the level of support has gradually reduced. The proposed agreement reduces on-site
visits from twice per term to once per term, with most support now able to be provided remotely.

While the reduction in visits results in only a small cost saving due to increased travel costs, the
Board acknowledged that the arrangement reflects the school's current ICT support requirements.
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Marlene advised that the agreement can be reviewed by the incoming permanent Principal, who
may wish to renegotiate the level of service if required.

Motion:
That the resignation letters from Megan Marshall, Sue Smith, and Charles Hall be received and
accepted, and that the Koru Global Services Service Level Agreement be approved.

Moved: Laura
Seconded: Louise
Carried

2.2 Matters Arising

3. Actions from Previous Meetings

3.1 Action List

Due Date Action Title Owner(s)

8 Sept 2025  Sports Canopy Chris McGregor
Status: Cancelled on 12 May 2026

8 Jun 2026 Community Hub Megan Marshall,
Status: In Progress Mike Wilson

8 Jun 2026 Canopy Megan Marshall,
Status: In Progress Tiara Bligh

4. Management Reports

4.1 Principal Report
Principal's Report

The Principal reported that a SunSmart procedure has been developed to support the existing
SchoolDocs SunSmart policy. As the policy itself is prescribed and cannot be altered, the
procedure outlines how Frasertown School will implement and manage SunSmart practices. This
information will be communicated to the school community ahead of Term 4 and will also be
displayed within classrooms to support consistent implementation.

The Board was advised of several upcoming events and key dates:

e The incoming relieving principal team will be welcomed to the school on 24 June with a
mihi whakatau, followed by light refreshments. Board members are invited to attend.

e The relieving principals will spend time at the school becoming familiar with school
operations and staff prior to commencing their roles.

e Planning is underway for Matariki celebrations, including the unveiling of the school's
carved pou. Students will participate in decorating the supporting posts as part of the
celebrations.

o Arrangements are being made for Sue Smith's farewell, which will include an open school
event and celebration acknowledging her years of service to the school community.

o The final Values Celebration Day for the term will include a book character dress-up theme
and a planned visit to the Gaiety Theatre. Megan's farewell will be attached to this day.

o Student assessments are currently underway, with mid-year reports scheduled to be sent
home early next term. This timing allows for a full two terms of teaching and assessment
data to inform reporting.

The Principal also presented the school's Annual Report and associated compliance documents,
including achievement reporting, the Statement of Variance, Treaty of Waitangi obligations,
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employment compliance statements, and financial statements. The report has been completed
and published on the school website.

The Board acknowledged the significant contribution made by the Principal during her tenure and
noted that this was her final Board meeting before leaving the school.

Motion:
That the Principal's Report be received and accepted.

Moved: Louise
Seconded: Laura
Carried

4.2 Financial Report
Finance Report / Audit Update

The Board received the audited financial statements and audit management report for the 2025
financial year.

The Principal advised that the audit outcome was extremely positive, with the auditors noting that
they had nothing to report to the Board of Trustees regarding areas of significant risk or audit
emphasis.

The audit identified two minor observations:

1. Sensitive Expenditure — A payment of $128.74 for NZEI union-related T-shirts purchased
during industrial action was identified. The Board acknowledged that the expenditure had
been approved in good faith to support staff wellbeing and morale. The Board will review its
Sensitive Expenditure Policy during the scheduled policy review cycle.

2. Payroll Documentation — The auditors recommended improvements to the evidence
retained for payroll review processes. The school has already implemented digital record-
keeping systems and will continue to strengthen electronic approval processes while
avoiding unnecessary paper-based administration.

The Board acknowledged the significant improvements made to financial systems and internal
controls. All recommendations from the previous audit have been successfully addressed and
resolved.

The May Finance Report was also presented. It was noted that maintenance and fuel expenditure
has increased due to school grounds maintenance now being undertaken internally rather than
through an external contractor. The Board agreed that this arrangement is providing improved
outcomes for the school grounds and students.

The Board congratulated the Principal and Administration Team on achieving a strong audit result
and maintaining robust financial management systems.

Motion:
That the 2025 Audited Financial Statements be received and accepted.

Moved: Louise
Seconded: Laura
Carried

Motion:
That the Audit Management Report be received and accepted.

Moved: Laura
Seconded: Louise
Carried

Motion:
That the May Finance Report be received and accepted.
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Moved: Louise
Seconded: Laura
Carried

4.3 Property Report
4.4 Health & Safety Review

4.5 Principal Appointment
Principal Appointment
The Board discussed the process for appointing a new Principal.

The Board agreed to engage Jodi Cook as a consultant to support the recruitment process,
including advertising, candidate management, psychometric assessments, shortlisting, and
interview support.

Motion:

That the Board engage Jodi Cook as a consultant to assist with the appointment of a new
Principal, with a budget of up to $10,000 plus GST, inclusive of psychometric assessments and
recruitment support.

Moved: Louise
Seconded: Laura
Carried

The Board established an Appointment Committee to oversee the recruitment process.

Motion:
That the Principal Appointment Committee consist of Mike, Laura, Rebecca, Amy, and Lou.

Moved: Laura
Seconded: Louise
Carried

The Board discussed stakeholder consultation as part of the recruitment process. Surveys will be
distributed to staff, students, and the wider community to gather feedback on the qualities and
attributes desired in the next Principal.

It was agreed that:

o Community consultation will be conducted digitally and promoted through the school's
communication channels.

o Staff feedback will be collected through an online survey.
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o Student voice will be gathered in age-appropriate ways, with senior students completing
surveys and junior classes participating through guided discussions and classroom
activities.

o Feedback collected will be provided directly to the consultant to inform the recruitment
process.

The Board noted the importance of ensuring the appointment process reflects the values and
aspirations of the Frasertown School community.

5. Close Meeting

5.1 Close the meeting

Next meeting: August Meeting - 17 Aug 2026, 3:30 pm

Signature: Date:

Powered by BoardPro



	1. Opening Meeting
	2. Decisions and Discussions
	3. Actions from Previous Meetings
	4. Management Reports
	5. Close Meeting

