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MINUTES (in Review)
FEBRUARY MEETING

Name: Frasertown School

Date: Monday, 23 February 2026

Time: 4:30 pm to 5:30 pm (NZDT)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Amy Crarer, Laura Hooper, Rebecca Awarangi, Louise
Greaves

Attendees: Megan Marshall

1. Opening Meeting

1.1 Confirm Minutes

November Meeting 24 Nov 2025, the minutes were confirmed as presented.

The Board reviewed the previous minutes and confirmed they were a true and accurate record.
The minutes were accepted without amendment.
Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.

Moved by: Rebecca
Seconded by: Laura

1.2 Interest Register

2. Decisions and Discussions

21 Correspondence
Correspondence

The Board reviewed correspondence:
o Page 14: Letter from Hon. Erica Stanford
e Page 15: Community panui
e Page 16: Email correspondence

Motion: That correspondence be received.
Moved: Amy

Seconded: Louise

Carried

Ministry Meeting — Recapitation
Mike provided a recap of the Ministry meeting:

e Recapitation application approved
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¢ No funding for additional classrooms or property
o Expectation to manage within current resources
¢ Requirement to:
o Actively manage enrolment scheme
o Reduce out-of-zone enrolments where necessary
Key points discussed:
o A fully in-zone roll would significantly reduce numbers (~40 students)
e Current roll includes a high percentage of out-of-zone students
e Careful management required to:
o Maintain staffing
o Provide for Year 7-8 students

Board noted:
Enrolment management will be tight and critical over the next few years.

Year 7-8 Planning

e Current Year 6 families will be asked to indicate intentions for 2027

Deadline likely end of March

Communication will include:

o Flexibility for in-zone students
o Limitations for out-of-zone students

Board reaffirmed commitment to parent choice

Likely structure:

o Composite classes for Year 5-8

Enrolment Management
e Current roll approximately 106 students, projected to grow to ~120
¢ Ministry capacity estimate (~162) considered unrealistic
e Current in-zone percentage significantly lower than expected
Board agreed:
¢ Enrolment scheme will be actively managed
¢ No intention to exclude families unnecessarily

e Balance required to protect staffing and sustainability

Technology (Manual) Provision
¢ Planned to attend Wairoa College

e Transport arrangements to be confirmed

2.2 Matters Arising
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3. Actions from Previous Meetings

3.1 Action List

Due Date Action Title Owner(s)

8 Sept 2025  Sports Canopy Chris McGregor
Status: On Hold

9 Dec 2025 Canopy Megan Marshall,
Status: In Progress Tiara Bligh

20 Mar 2026  Community Hub Megan Marshall,
Status: Not Started Mike Wilson

Community Hub
o Community group established to redevelop local recreation space
o Strong interest in working alongside the school
e Council funding pressures noted
Discussion points:
e Proposal for a multi-use community hub including:
o Sports space
o Kitchen facilities
o Shared community use
o Potential location on or near school grounds
o Opportunity for Board/community ownership model
Board agreed:
e To support initiative

e Chair and Principal available to attend meetings as needed

4. Management Reports

4.1 Principal Report
Principal Report

The Board reviewed the Principal report.

Motion: That correspondence be received.
Moved: Louise

Seconded: Rebecca

Carried

The Principal presented key updates:
Staffing & Teaching

 All staffing currently funded by Ministry

¢ No additional Board funding required at this stage
Attendance

o Attendance plan in development (Ministry requirement)

e Concern regarding chronic absenteeism (approx. 50% attendance in some cases)
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Proposed approach:
e Individual attendance plans for targeted whanau
e Focus on:
o Student wellbeing
o Health concerns
o Support systems
o Possible requirement for medical certificates in ongoing cases
Board supported:
o Development of attendance plan
e Clear, consistent thresholds and communication

¢ Draft to be shared with Board before implementation

School Programmes
o Breakfast Club:
o High uptake (20+ students daily)
o Positive engagement
o Kapa Haka:
o Strong participation

o Supporting new students’ transition and belonging

Administration
e Temporary adjustments due to staff leave
o Systems in place to manage:
o Attendance
o Communication

o Office operations

4.2 Property Report
Property Report

Moved: Laura
Seconded: Amy
Carried

Property Report (10YPP & 5YPP)

o Draft 5-Year Property Plan presented

o Full 10-Year Plan to be approved next meeting
Key highlights:

e No Priority 1 projects (significant achievement)
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¢ Limited number of projects overall
Main project:
o Drainage improvements (approx. $70,000 — subject to investigation)
Additional proposal:
e Swimming pool upgrade (~$30,000):
o Fencing improvements
o Outdoor space development

Board noted:
School is in a strong property position.

4.3 Health & Safety Review
Health & Safety
Moved: Louise

Seconded: Amy
Carried

Toilet maintenance improved with new cleaning contract

Removal of paper towels due to blockages
Trial of reusable hand towels

Exploring installation of hand dryers (quotes pending)

5. Close Meeting

5.1 Close the meeting

Next meeting: No date for the next meeting has been set.
Future meeting dates booked Monday 23rd February 2026 4.30pm

Signature: Date:
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