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MINUTES (in Review)

MAY MEETING

Name: Frasertown School

Date: Monday, 11 May 2026

Time: 3:30 pm to 4:45 pm (NZST)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Amy Crarer, Laura Hooper, Louise Greaves, Rebecca
Awarangi

Attendees: Megan Marshall, Tiara Bligh

1. Opening Meeting

1.1 Confirm Minutes

February Meeting 23 Feb 2026, the minutes were confirmed as presented.

The Board reviewed the previous minutes and confirmed they were a true and accurate record.
The minutes were accepted without amendment.

Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.
Moved by: Rebecca
Seconded by: Amy

1.2 Interest Register

2. Decisions and Discussions

21 Correspondence
Correspondence Inwards
The Board received two resignation letters from Nicky and Jo.

The Board acknowledged Nicky’s service and expressed hope that she may return to Frasertown
School in the future.

Jo requested an earlier exit date where possible, which was agreed to by the Board.

Motion:
That the correspondence be received and accepted.

Moved: Louise
Seconded: Laura

2.2 Matters Arising

Matters Arising

Powered by BoardPro



Minutes : May Meeting - 11 May 2026

A formal complaint was discussed with the Board. The Board reviewed the school’s procedures
and is in the process of contacting the complainant with the Board's decision on the matter.

Motion:
That the Board accept the decision regarding the outcome of the complaint and acknowledge that
the Principal acted fairly, reasonably, responsibly, and in accordance with the law.

Moved: Amy
Seconded: Louise
Carried unanimously

3. Actions from Previous Meetings

3.1 Action List

Due Date Action Title Owner(s)

8 Sept 2025  Sports Canopy Chris McGregor
Status: Cancelled on 12 May 2026

8 Jun 2026 Community Hub Megan Marshall,
Status: Not Started Mike Wilson

8 Jun 2026 Canopy Megan Marshall,
Status: In Progress Tiara Bligh

4. Management Reports

41 Principal Report
Principal’s Report
The Principal provided an update on several key areas.

The Attendance Management Plan has been completed and is now available on the school
website. Staff have engaged in professional development (PD) focusing on attendance, with the
aim of further improving student attendance outcomes. While attendance is already showing
improvement, the school will continue to monitor and target specific cases closely to support
ongoing progress.

The Implementation Plan is also in place and aligns with the Strategic Plan. This year’s
implementation priorities include English, Maths, and Attendance, as required. In addition,
Frasertown School has included a fourth focus area relating to student wellbeing and cultural
responsiveness.

Four policies were presented for review. The Board is required to review two policies, with the
option to review additional policies if desired. The policies include School Swimming Pool,
Fundraising, and EOTC (Education Outside the Classroom). It was clarified that the Daily School
Bus service is not a school policy requirement, as transport services are provided either through
Go Bus contracts or Ministry of Education-funded rural transport services, rather than being
directly managed by the school.

Motion:
That the Principal’s Report be received and accepted.

Moved: Laura
Seconded: Rebecca
Carried

4.2 Financial Report
Financial Report / Audit Update
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It was noted that the final audit report is expected shortly, with the last queries having been
responded to today.

While it is anticipated that the auditors will raise some matters as part of the normal audit process,
it is expected that the report will reflect improvements in school systems and processes compared
to previous years.

Motion:
That the Financial Report be received and accepted.

Moved: Amy
Seconded: Laura
Carried

4.3 Property Report
10 Year Property Plan

The Principal provided an update on the 10 Year Property Plan for Frasertown School. This year,
the plan was developed through an external company appointed by the Ministry of Education, who
assessed school priorities based on available funding and site requirements, in consultation with
the Principal.

Overall, Frasertown School is in a strong position in terms of building quality and facilities. Most
identified works relate to end-of-life replacement of assets such as heat pumps and essential
infrastructure maintenance.

A key priority identified in the plan is significant drainage and septic system work. The current
system has ongoing issues, including blockages and failures in the distribution lines, likely due to
missing access points (taps) in the original installation. This is causing repeated system failures
and overflow issues between tanks. A full investigation and potential redesign of the system is
expected, including surveying work to determine underlying drainage issues.

The 10 Year Property Plan includes approximately $94,000 allocated for drainage works, which
will also cover surveying and remedial work. Additional planned works include pool fencing
upgrades.

It was noted that the school is in a strong property position overall, with future works focused on
improvements rather than major urgent repairs. There is no requirement for additional school
funding contributions.

Motion:
That the Board accept the 10 Year Property Plan for Frasertown School.

Moved: Mike
Seconded: Louise
Carried

4.4 Health & Safety Review

5.  Close Meeting

5.1 Close the meeting

Next meeting: June Meeting - 8 Jun 2026, 3:30 pm
Future meeting dates booked Monday 8th June 2026 3.30pm
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Signature: Date:
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