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DRAFT MINUTES
SEPTEMBER MEETING

Name: Frasertown School

Date: Monday, 8 September 2025

Time: 4:30 pm to 5:30 pm (NZST)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Aimee Powdrell, Sue Smith
Attendees: Megan Marshall, Tiara Bligh

Apologies: Chris McGregor

1. Opening Meeting

1.1 Confirm Minutes

July Meeting 28 Jul 2025, the minutes were confirmed as presented.

Meeting opened: 4.33 PM

The Board reviewed the previous minutes and confirmed they were a true and accurate record.
The minutes were accepted without amendment.

Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.
Moved by: Sue

Seconded by: Aimee

Outcome: Carried unanimously.

1.2 Interest Register

2. Decisions and Discussions

21 Correspondence
Correspondence — Wairoa Motorcycles

The Board received and noted an email from Wairoa Motorcycles regarding comments made at a
previous Board meeting about the performance and servicing of the school’s weed eater.

We acknowledge and appreciate the response from Wairoa Motorcycles outlining the history of the
machine's servicing and their perspective on the matter. The Board thanks Wairoa Motorcycles for
their explanation and for taking the time to respond. We look forward to supporting local
businesses wherever possible.

Motion:

It was moved that the Correspondence be accepted.
Moved by: Sue

Seconded by: Aimee

2.2 Matters Arising

Powered by BoardPro 1



Minutes : September Meeting - 8 Sept 2025

3. Actions from Previous Meetings

3.1 Action List

Due Date Action Title Owner(s)

28 Jul 2025 Awhina Fund Megan Marshall
Status: In Progress

8 Sept 2025  Sports Canopy Chris McGregor

Status: On Hold
4. Management Reports

4.1 Principal Report

Roll Growth

The school roll has grown to approximately 120 students. This growth has allowed for the opening
of an additional class with Lou, which has significantly helped to maintain manageable class sizes.
There are currently three more students confirmed to enrol in the new entrant class, and three
more across other year levels. This growth brings positive energy to the school, while also
presenting new operational challenges.

Wellbeing and Nutrition Initiatives
The school continues to focus on student wellbeing, with particular emphasis on food and nutrition.
Key initiatives include:

o Breakfast Club
e Healthy School Lunches Programme
¢ Fruit-only Morning Teas (currently on trial until the end of the term)

So far, the trial of fruit-only morning teas has been overwhelmingly positive. Teachers have
reported noticeable improvements in student behaviour, focus, and regulation—particularly during
the middle block of learning. Feedback from whanau has been mostly supportive. One parent, for
example, initially questioned the policy but later shared how beneficial it has been for her tamariki
both behaviourally and financially.

Anecdotally, some students who previously struggled to self-regulate have shown marked
improvement in engagement and classroom focus. This includes individual cases where students
have transitioned from high movement and distraction to focused learning, which staff attribute to
the reduction of processed foods and sugar.

The school has adjusted lunch to begin at 12:30pm (instead of 1:00pm) and now allows students
to access additional food or their own lunchbox during the second half of the break if still hungry.

The school is also now working with the lunch provider to ensure weekly menus are shared with
whanau in advance, so families can better plan around known food preferences or needs.

Maths Curriculum Update

Under the Ministry of Education’s funded maths provider initiative, Frasertown School trialled the
“No Problem” programme this year. For 2026, the school will move to a different provider, which
will include not just resources but also hands-on equipment. This will provide tangible teaching
tools and may be a more sustainable option. Even if the school changes providers again in future,
the resources and equipment will remain valuable.

Extracurricular and Specialist Support
Frasertown School continues to offer a wide range of programmes supported by passionate and
skilled people:

e Luana — Sports
e Bex — Visual Arts

o Kaysie — Te Ao Maori
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These contributions add depth and diversity to the student experience.

Staffing Update
We acknowledge the resignation of Raiha Smith and thank her for her contributions to the school.
We wish her all the very best in her future endeavours.

Acknowledgements

To the outgoing Board of Trustees:

Frasertown School extends its heartfelt appreciation to the outgoing Board for your dedication,
time, and commitment to the school community. Your tireless service has made a genuine
difference in the lives of our tamariki, and we are grateful for the hours you have volunteered.

Motion:

It was moved that the Principal’s Report be accepted.
Moved by: Aimee

Seconded by: Sue

4.2 Finance Report
Operating Position
e Year-to-date Operating Surplus: $12,689

* The school remains in a healthy financial position and is tracking well against the annual
budget.

Bank Staffing

e The Ministry-funded bank staffing remains underused by approximately $4,837 as of this
report.

o This equates to roughly two more pay periods worth of staffing availability.
Overall

¢ Financial performance remains on track with no immediate concerns. Minor variances in
budgeted vs. actual spending in some areas are being monitored but are within expected
range.

Motion:

It was moved that the Financial Report be accepted.
Moved by: Sue

Seconded by: Aimee

4.3 Property Report
Track Update

e The hump structures for the track will be installed, with materials sourced through local
connections.

e The project remains within budget, and no additional costs are expected to the school.

e Once the site is cleared and the work is complete, there may be a need to add concrete or
pavers to improve access. This will be reassessed after completion.

o A proposal will be brought to the new Board for funding support to purchase bikes,
scooters, and helmets for student use on the pump track. These could be stored securely
in the existing container.

e The school is also open to donations of second-hand bikes or scooters from the
community.

New Classrooms
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The new classrooms are progressing well and are scheduled for handover on the last
Friday of the term.

Students will begin using the new classrooms from the first day of Term 4.

The final inspection and compliance sign-off (including council processes) are expected to
be completed smoothly.

The teachers moving into the new classrooms are Sue and Mike (Piwakawaka &
Kotare).

¢ Demolition of the old classrooms is planned for the school holidays.
Cabin Relocation

e The cabin is also scheduled to be moved during the upcoming school holidays and will
continue to be used for additional teaching space as needed.

Contractor Feedback

o The current building team has been excellent to work with—respectful, communicative, and
supportive of the school environment.

« Weekend work has helped keep the project on track, and the team’s positive attitude has
been appreciated by staff and students.

Security & Fire Systems

e The entire school is now fully connected to a modern fire system, with bells and
alarms to be fully automated and integrated once the final connection is made.

o This system will allow for customisable bell times, sounds, and lockdown protocols, all
controlled digitally.

o The security camera system is fully installed and operational, offering live view and
playback functionality via a mobile app.

e While the system is currently unmonitored, the school can opt into a professional
monitoring service at any time.

e This upgrade is a significant improvement.

Motion:

It was moved that the Property Report be accepted.
Moved by: Aimee

Seconded by: Sue

44 Health & Safety Review

5. Close Meeting

5.1 Close the meeting

Next meeting: October Meeting - 13 Oct 2025, 4:30 am
Future meetind dates booked, Monday 13th October 4.30pm & Monday 10th November 4.30pm

There being no further business, the meeting was formally closed at 5.15pm.

Signature: Date:
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