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MINUTES (in Review)
APRIL MEETING

Name: Frasertown School

Date: Thursday, 10 April 2025

Time: 11:40 am  to  12:13 pm (NZST)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Sue Smith, Chris McGregor, Aimee  Powdrell

Attendees: Megan Marshall, Tiara Bligh

1. Opening Meeting

1.1 Confirm Minutes

March 2025 Meeting 12 Mar 2025, the minutes were confirmed as presented.

Opening of Meeting
The meeting was called to order at 11:40 AM by Mike.
The Chair provided a brief explanation of the process for confirming minutes, noting that it is a 
formal acknowledgement that the details of the previous meeting are accurate and that there are 
no discrepancies or misunderstandings regarding what was discussed or agreed upon.
The minutes of the previous meeting were reviewed.
Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.
Moved by: Chris
Seconded by: Megan
Outcome: Carried unanimously.
 

1.2 Interest Register
There were no new interests declared. No changes to the Interest Register.

2. Decisions and Discussions

2.1 Correspondence
The Board received two items of correspondence for discussion:
a. Complaint Letter – Capitation:
A letter previously sent regarding capitation received no response. The Board acknowledged the 
lack of follow-up and agreed there is currently no further action to take. The matter is tabled under 
correspondence for record-keeping purposes.
b. Recapitation Support Letter:
A letter was received from other schools seeking support for Frasertown School's recapitation 
proposal. Trustees were reminded that our original letter of support was directed towards Tiaho 
and Wairoa Primary Schools only.
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The letter titled "Recap Support" was made available to all members. Trustees were asked to 
read or scan the document if they had not already done so.
Motion: That the Board formally supports the recapitation letter as written and sends it in 
response.
Moved by: Mike
Seconded by: Chris
Outcome: Carried unanimously.
 

2.2 Matters Arising
a. School Bus Fees and Financial Impact
A discussion was held regarding the current school bus system and its financial implications. Lisa 
from Eclipse is undertaking an investigation to assess whether the school is incurring a loss 
through its current transport arrangements.
It was noted that in the past year, the school may have been losing money, but under the new 
system, this appears to be improving. Lisa is currently preparing a clear and comprehensive 
spreadsheet to help the Board make an informed decision moving forward.
Trustees agreed that, should there be continued non-payment of bus fees, a decision regarding 
consequences will need to come from the Board, not the school. This may include the possibility of 
withdrawing transport services from families who do not pay.
Once the spreadsheet is complete, the Board will consider drafting a generic letter to communicate 
the policy and expectations to affected families.
Lisa also reported that recent payments have improved significantly, with most families responding 
well to the new $1 casual fee system. It was acknowledged that the term fee (e.g., $5 per week for 
a 10-week term) remains more economical, and the Board supports maintaining clarity around the 
cost benefits for families.

2.3 Furture BOT Meeting Dates
Due to availability issues with Tiara, the Board discussed rescheduling future meeting days and 
times. It was noted that Wednesdays and Thursdays are no longer suitable for some trustees.
After considering several options, the Board agreed that holding meetings outside of regular work 
hours remains the most practical solution for all members.
Decision:

• Future Board meetings will now be held on Tuesdays at 4:30 PM.
• The next scheduled meeting will be on Tuesday, 20 May at 4:30 PM.
• Tiara will update and distribute the revised Board meeting schedule through BoardPro.

The change was agreed upon by all present, with no objections.

3. Actions from Previous Meetings

3.1 Action List
There were no updates to report. No outstanding actions at this time.

CCC Refusal

Chris to follow up with Phil to determine the reason for the CCC refusal.
Due Date: 20 May 2025
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Owner: Chris McGregor

4. Management Reports

4.1 Principal Report
The Principal’s Report was tabled and read by all trustees prior to the meeting.
There were no questions or discussion arising from the report.
Motion: That the Board formally supports the recapitation letter as written and sends it in 
response.
Moved by: Chris
Seconded by: Sue
Outcome: Carried unanimously.

4.2 Finance Report
The Financial Report was tabled and reviewed by trustees. A balance sheet comparing 2025 
projections with 2024 actuals was included for the Board’s reference. Trustees noted that the 
working capital position has improved by approximately $20,000 compared to the previous year.
The report was considered straightforward and self-explanatory. There were no questions or 
concerns raised.
Motion: Mike
That the Board adopt the 2025 financial position, including the budgeted working capital of 
$528,303 and equity of $842,403 as at 31 December 2025.
Moved by: Sue
Seconded by: Aimee
Outcome: Carried unanimously.

4.3 Property Report
a. Code Compliance Refusal – Objective Build
The Board was informed of a recent refusal of Code Compliance Certification (CCC) for the 
structure built by Objective Build (via Phil). The refusal may be due to exceeding the number of 
allowed extensions, though the specific reason is currently unclear.
This refusal has implications for the school's insurance coverage, as the structure is now 
considered non-compliant. The concern was raised that in the event of an incident during, for 
example, the school holidays, the lack of compliance could have serious consequences.
Actions:

• Chris to follow up with Phil to determine the reason for the CCC refusal.
• Consider drafting a formal letter from the Board to Phil expressing concern and requesting 

resolution.
• Board may also contact the council directly for further clarification.
• It was confirmed that a balance of approximately $35,000 remains unpaid, as the work is 

incomplete.
b. Container Use on Site
The container currently in use on site remains functional and continues to meet the school's 
needs. No issues of concern were raised.
c. New Build Project
The Board received an update on the upcoming new build project:

• The final financial approval is expected in early May.
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• The project is expected to be approved with no delays, as the school has opted not to 
demolish existing structures, thereby saving approximately $400,000.

• The new buildings will be pre-fabricated off-site (in the Bay) and delivered in three sections 
for assembly on site.

• Construction is expected to commence shortly after approval, with completion tentatively 
projected for July.

• Early pricing has also been requested for new concrete pathways as part of the project.
d. Caretaker Update
Following Allan’s departure, the Board welcomed Mazz as the new school caretaker. Trustees 
noted he is doing an excellent job.
One ongoing issue is with a local repair service, Wairoa Motorcycles, where repairs have been 
inconsistent and equipment continues to malfunction shortly after servicing.
 

 

4.4 Health & Safety Review
a. Fire Alarm Upgrade & Asbestos Removal
The Board was informed of an upcoming fire alarm system upgrade, which includes installation of 
enhanced fire detection in the school. 
The new alarm system will be installed across the school, with the exception of classrooms 4 and 
5, which are due for removal as part of the new build. When the new classrooms arrive, they will 
be fully integrated into the alarm system.
As part of the installation process, a small amount of asbestos must be removed from an existing 
area (likely above the coat bay between Rooms 1 and 2).
Key points:

• The asbestos removal will take place during the first three days of the school holidays 
to avoid disruption.

• Qualified asbestos removal specialists will carry out the work, following all required 
protocols.

• The site will be unusable for staff during the removal process which will be during the 
school holidays, 14-16 April 2025.

• The contractor has a formal health and safety process in place, including a site briefing on 
Monday with school leadership.

The Board was assured that the contractor is following all correct health and safety protocols. This 
will be recorded formally in the minutes to ensure compliance documentation is in place.
 

5. Close Meeting

5.1 Close the meeting
Next meeting: May Meeting - 20 May 2025, 5:00 pm
There being no further business, the meeting was formally closed at 12.03pm.
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Signature:____________________ Date:_________________________
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