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CONFIRMED MINUTES
MAY MEETING

At the June Meeting on 23 Jun 2025 these minutes were confirmed as presented.

Name: Frasertown School

Date: Monday, 19 May 2025

Time: 4:30 pm to 5:27 pm (NZST)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Sue Smith, Chris McGregor, Aimee Powdrell
Attendees: Megan Marshall, Tiara Bligh

1. Opening Meeting

1.1 Confirm Minutes

April Meeting 10 Apr 2025, the minutes were confirmed as presented.

Meeting opened: 4:36 PM
The Board reviewed the previous minutes and confirmed they were a true and accurate record.
The minutes were accepted without amendment.

Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.
Moved by: Chris

Seconded by: Megan

Outcome: Carried unanimously.

1.2 Interest Register

2. Decisions and Discussions

21 Correspondence

The Board noted correspondence regarding the initiation of bargaining for teachers between the
union and the government. This serves as notification that bargaining has officially commenced.
Should any developments arise from this process—such as industrial action or strike notices—
further correspondence will be received and addressed accordingly.

2.2 Matters Arising

There were no matters arising.
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3.  Actions from Previous Meetings

3.1 Action List

Due Date Action Title Owner(s)

20 May 2025 CCC Refusal Chris McGregor
Status: Completed on 21 May 2025

4. Management Reports

4.1 Principal Report

Community Engagement:

The school recently invited feedback and attendance at a session regarding the Pou. While
only one written feedback submission and one attendee were received, this has been
taken as a positive indication that the wider school community is supportive and confident
in the direction the school is heading. Feedback from external advisors supports this
interpretation, noting that if there were concerns, more engagement would have likely
occurred.

Rebranding and Visual Identity:

The Principal shared an update on the school’s rebranding journey. After an initial attempt
to work with a local designer that did not meet expectations, the school engaged a
professional graphic designer from outside the area. This has resulted in high-quality
branding work, including enhanced versions of the existing school logo, which remains
unchanged in its core design to preserve its importance and identity.

A particularly meaningful addition was a new graphic inspired by the design of the pool,
which has been digitized into a unique and culturally significant design element in the
school’s colours. These new visual assets are intended to be used creatively, including on
uniforms and other school materials, adding cohesion and pride to the school’s image.

Special thanks was given to Tiara for her outstanding work in enhancing the presentation
of school materials, including updates to the school vision and values. Her efforts have
significantly improved the professional look and feel of these documents.

The school website has been refreshed and now features updated visuals and accessible
content. It is becoming a central hub for information, including enrolment forms and school
updates.

Annual Plan and Te Tiriti o Waitangi:

The Principal reiterated the importance of the school's ongoing commitment to giving effect
to Te Tiriti o Waitangi, as outlined in the Annual Plan report. The school is proud of the
work done in this area, and the report includes detailed reflections on progress over the
past year. Board members were encouraged to read the report thoroughly, as this area
remains a key strategic objective.

PLD and Teacher Development:

Three more senior teachers have completed Structured Literacy PLD as part of the
school's commitment to evidence-based literacy instruction. Unfortunately, the CRT
teacher was unable to attend due to iliness.

PB4L Funding Application:

A funding application has been submitted under the PB4L initiative, seeking $5,000 to
support the printing and display of newly designed materials, which will further enhance the
visibility of the school’s values and branding.

Motion: That the Principal’s Report be accepted.
Moved: Mike

First Supported By: Chris

Seconded: Sue
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¢ Roll Growth Class Update:
A brief procedural note was added regarding the approval of a roll growth class, with
thanks extended to the board for their prompt responses via email to support the
application.

Motion: That the roll growth class application be approved, 0.6 FTP over Term 3 & 4.
Moved: Mike

First Supported By: Aimee

Seconded: Chris

4.2 Finance Report

A planned review of the Activity Payments Policy following a recent query about billing
for uniforms. It was noted that some families have not made any financial contributions to
the school in several years. This raises the need to clarify expectations and consequences
around unpaid fees (e.g. stationery, uniforms, bus contributions).

e The Principal suggested a draft review of the policy be undertaken by staff first, with a
revised version to be circulated to Board members ahead of the next meeting for further
discussion and potential adoption.

e Scenarios such as limiting access to school devices or extracurricular resources for unpaid
fees were raised, though it was acknowledged that decisions must align with the school's
values and wider government attendance policies.

e The Board also discussed the financial burden of operating services like the school bus
and stationery supplies, which are not profit-generating and often operate at a loss.

o |t was noted that a new EFTPOS machine is expected to arrive by Friday, allowing the
school to move towards a cashless system for most payments. Exceptions such as PTA
fundraising activities may still involve cash handling.

Motion: That the Financial Report be accepted and that the Board supports proceeding with the
review of the Activity Payments Policy as outlined.

Moved: Mike

First Supported By: Chris

Seconded: Aimee

4.3 Property Report

e New Classroom Build:
Construction on the new classroom is set to begin on the last day of Term 2, June 27th.
Contractors will arrive to establish access and prepare the site ahead of the school
holidays, allowing work to proceed with minimal disruption. By the beginning of Term 3,
students may see visible progress, including a newly constructed path and potentially
completed foundations. The aim is for the building to be finished within Term 3, with the
possibility of occupancy either immediately upon completion or at the end of the term,
depending on school preference. The contractor will manage the move-in process.

e Temporary Building and Storage:
Due to roll growth and the need for additional space, the project team is working to ensure
the current cabin is repositioned in a usable location rather than being placed out of the
way. A storage container will also be provided as part of the build to accommodate
displaced resources such as library materials. There is a strong chance the school will be
able to retain the container post-build, potentially with a minor contribution from the Board.

o Septic Tank Compliance:
The school’s septic tank (installed in 2015) required a new consent last year, which was
not applied for at the time. The oversight was discovered during recent plumbing
investigations and has since been addressed with assistance from the Hawke’s Bay
Regional Council. Additionally, it was identified that no regular six-monthly maintenance
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checks had been occurring, which was a compliance gap. This is now being resolved
moving forward.

¢ Toilet Block Plumbing Issues:
A modernised toilet block built previously had no vent installed, causing frequent blockages
and slow flushing. A new plumber has been engaged and will install a vent to alleviate
these issues. Plans and pipe locations are being identified to support this work.

e Schoolhouse Water Supply:
The school has experienced two leaks in the water line supplying the schoolhouse, which
runs from the main school across the field. The aging pipeline is showing signs of
deterioration. The plumber has recommended that the Board consider either:

o Installing an isolator valve near the schoolhouse to allow localized shutoff during
repairs, or

o Investing in replacing the main water line to the schoolhouse entirely in the coming
years.

Motion: That the Property Report be accepted.
Moved: Mike

First Supported By: Chris

Seconded: Sue

4.4 Health & Safety Review

e Deck Screws:
Some screws on the deck had slightly lifted. A student sustained an injury while sliding in
socks, highlighting the risk. The caretaker is currently conducting a thorough inspection
and repairs to ensure all boards are secure.

e Car Park Safety:
There were a couple of near misses in the car park at the end of the school day when the
town bus departed and local students began walking home. The situation became
hazardous with parents reversing vehicles at the same time. In response, new safety
measures have been introduced:

o Sue now closes the gate at the end of the day and directs students onto the
footpath to ensure they walk home safely and are separated from vehicle traffic.

e Mud and Container Access:
Concerns were raised about the muddy area around the container and the uneven surface.
Chris is organising for concrete to be installed. Currently, staff are managing movement of
heavy items using a pallet jack, and additional attention will be paid to ensuring safety
during this process.

Motion: That the Health and Safety Report be accepted and the Board supports the
implementation of the new student safety procedures and necessary property adjustments.
Moved: Mike

First Supported By: Sue

Seconded: Aimee

5. Close Meeting

5.1 Close the meeting

Next meeting: No date for the next meeting has been set.
There being no further business, the meeting was formally closed at 5.27pm.
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Mike Wilson
25 Jun 2025

Powered by BoardPro



	1. Opening Meeting
	2. Decisions and Discussions
	3. Actions from Previous Meetings
	4. Management Reports
	5. Close Meeting

