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MINUTES (in Review)
OCTOBER MEETING

Name: Frasertown School

Date: Monday, 13 October 2025

Time: 4:30 pm to 6:27 pm (NZDT)

Location: Default Location, 5 Russell Parade North

Board Members: Mike Wilson (Chair), Laura Hooper, Rebecca Awarangi, Amy Crarer, Louise
Greaves

Attendees: Megan Marshall, Tiara Bligh

1. Opening Meeting

1.1  Election
Meeting opened: 4.30 PM
Election of Chairperson

As per the agenda for the first official meeting, the Board proceeded with the election of a
Chairperson.

Nominations were called for the position of Chairperson of the Frasertown School Board of
Trustees.

Nominee: Mike Wilson
Nominated by: Louise Greaves

There were no further nominations.

Decision: Mike Wilson was unanimously elected as Chairperson of the Board.

Mike expressed his willingness to serve, noting that while the term is three years, he is happy to
serve as Chair for one or two years, after which leadership can be revisited.

1.2 Role of the Board of Trustees
1. Overview of the Board of Trustees Role

The board was reminded that its primary function is governance, not management. The
principal and staff are responsible for the day-to-day management of the school, while the board
sets the strategic direction, ensures accountability, and upholds the school’s values and
policies.

Key responsibilities of the Board include:
o Setting the strategic direction and targets for the school.
e Developing and monitoring policies.
o Oversight of:
o Curriculum
o Finance
o Property
o Health and safety
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« Employment of the principal, in line with the Education and Training Act 2020.
The board delegates the day-to-day management of the school to the principal. This includes:

¢ Financial management within the board-approved annual budget.

Employment of staff (excluding where a conflict of interest may apply).

Managing property and maintenance.
Ensuring health and safety compliance.

Managing the curriculum and welfare of students and staff.

¢ Reporting to the board on compliance and performance.
It was clarified that the principal must not engage in any practice or decision that is:
e Unethical
o Unlawful
e Imprudent
¢ Inconsistent with the board’s charter, policies, or commonly held professional ethics.

2. Governance vs Management

A distinction was made between governance and management:

Governance Management
Proactive Reactive
Focuses on why, what, and who Focuses on how and when
Sets the vision, policies, and accountability Executes day-to-day operations
Board responsibility Principal responsibility

The board discussed the importance of not crossing into management responsibilities, particularly
when approached by parents or community members with operational concerns.

3. Dealing with Parent and Community Concerns

Board members are occasionally approached by parents or community members about school
issues. The following guidance was given:

¢ Board members are not a complaints department.
o First point of contact for any concern should always be the classroom teacher.

¢ If unresolved, the next steps involve the school’s concerns and complaints procedure,
which is publicly available via the school’s website or through the office.

e SchoolDocs is used to manage all school policies and is updated automatically when
Ministry of Education guidelines change.

e Board members are encouraged to refer concerns back to the appropriate channels,
rather than escalating them to board level unless appropriate.

Board members were advised to use discretion and judgment when approached informally,
especially within the community. If unsure, members are encouraged to contact the Chairperson or
the principal for clarification or support.

4. Public Participation in Board Meetings

¢ Board meetings are public meetings, meaning anyone from the public may attend.
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e However, speaking rights are not automatic and must be formally applied for, stating the
topic to be addressed.

o The Board Chair can decline speaking rights if the issue relates to management rather than
governance.

The board may move into a Public Excluded (formerly ‘'in-committee') session to discuss
sensitive matters such as staffing, complaints, or confidential student information. During these
sessions, members of the public must leave.

5. Delegated Authority to Principal

At the start of each year, the board formally delegates key responsibilities to the principal,
including:

¢ Financial control within approved budgets

e« Employment of teaching and support staff

o Day-to-day operations of the school

e Curriculum management

e Health and safety

e Performance and reporting

o Protected disclosures officer responsibilities

These delegations are reviewed annually and guided by governance policies.

6. Portfolio Areas (Finance, Property, etc.)

The board discussed roles and portfolio areas. Previous board members had responsibility over:
e Finance
e Property and Maintenance
e Infrastructure

Board members with relevant background or interest were invited to express interest in taking on
specific portfolios.

A contracted Property Project Manager (Ben) continues to support the board by managing
capital projects, funding applications, and long-term property planning (5-year and 10-year plans).
Though another firm will manage the ministry-mandated property plans, Ben will remain involved
in board-led or school-led projects.

1.3 Confirm Minutes

September Meeting 8 Sept 2025, the minutes were confirmed as presented.

The Board reviewed the previous minutes and confirmed they were a true and accurate record.
The minutes were accepted without amendment.

Motion: That the minutes of the previous meeting be confirmed as a true and accurate record.
Moved by: Mike

Seconded by: Megan

1.4 Interest Register

Powered by BoardPro 3



Minutes : October Meeting - 13 Oct 2025

2. Decisions and Discussions

21 Correspondence
Correspondence

The Board received a letter from staff member Hemish, advising of his intention to resign at the
end of the year. The resignation follows Hemish’s recent acquisition of New Zealand citizenship
around July, and the board was aware that his family had long-term plans that included relocating,
purchasing a home, and enrolling their daughter into a mainstream school.

The Board acknowledged Hemish's significant contribution to Frasertown School during his time
here and expressed their full support for his decision. They extend their best wishes to him and his
family for the future.

Motion:

That the correspondence be received and accepted.
Moved: Laura
Seconded: Amy

2.2 Matters Arising

2.3 Strike Action
Discussion: Upcoming Strike Action

The principal briefed the Board on the upcoming nationwide education sector strike, which is
expected to be New Zealand’s largest strike since the 1951 Waterfront Strike due to the
number of public sectors involved, including primary and secondary teachers, principals, and
support staff.

Context & Rationale

o The strike stems from prolonged and unsuccessful collective agreement negotiations
with the Ministry of Education and Public Service Commission.

o All major education collectives (support staff, teachers, and principals) are currently without
settled agreements, with insufficient or no offers presented at the negotiation tables:

o Support Staff: One minimal offer received in over a year. They are paid from
schools' bulk grants, which are already under pressure.

o Primary Teachers: Two offers made, both considered unacceptable. One included
1% pay increases and introduced unfavorable changes (e.g. callback days).

o Principals: No formal offer has yet been made. The negotiation team was asked to
prioritise and “shave off” claims before any offer would be considered.

e The Public Service Commission (led by Brian Roche) has taken an unusually direct role,
including sending communications directly to boards in what has been described as a
concerning overreach, potentially undermining principal-board relationships.

Key Issues Behind the Strike
o The undervaluing of primary education staff across all roles.
o Calls to remove Te Tiriti o Waitangi obligations from education legislation.

e Loss of curriculum leadership to international consultants—no New Zealand educators
are currently involved in drafting the new curriculum.
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¢ Retention crisis: 2025 has seen the highest number of teacher and principal
resignations on record.

o Financial stress: Many staff (particularly support staff) are already underpaid and not
compensated during school holidays. A 1% offer is effectively a pay cut when inflation and
cost-of-living are considered.

Strike Logistics

o Formal notice of the strike is expected to arrive approximately one week prior to the
strike day. This will be shared with the Board once received.

o The Board will be asked to endorse a prepared statement in support of the strike.

¢ Non-union staff (four at the school) are expected to attend work unless they apply for
leave without pay, and will be assigned non-teaching duties on the day.

e All union members participating will be docked one day's pay (approx. $200+ depending
on the role). This includes support staff and teaching staff.

Principal Representation

e Principal Megan is an elected member of the NZEI Te Riu Roa Principal Council,
representing the Central East region, and provides feedback to and from the national
leadership.

e She also co-led the now-concluded Kahui Ako (Community of Learning) initiative in the
Wairoa region.

Board Position

The Board acknowledged the information provided and expressed its support for the principal
and staff during this challenging time. While no formal motion was required at this stage, the
Board will review and distribute the formal strike notice once received.

The Board also recognized the importance of upholding respectful and constructive
communication between the Ministry, schools, and communities, particularly in times of sector-
wide unrest.

3. Actions from Previous Meetings

3.1 Action List

Due Date Action Title Owner(s)

28 Jul 2025 Awhina Fund Megan Marshall
Status: Completed on 13 Oct 2025

8 Sept 2025  Sports Canopy Chris McGregor

Status: On Hold
Awhina Fund - Process & Procedure Implementation

Discussion Summary:

The Board reviewed and discussed the formal procedure for the Awhina Fund, which has been
in development over the past few meetings. The Awhina Fund was established earlier in the year
to support students and families experiencing financial hardship and to help remove barriers to
learning.

The aim of the newly proposed procedure is to ensure:
o Transparent and consistent decision-making about the allocation of funds.
o Safeguarding for staff and board members making funding decisions.
o Clarity for future leadership, ensuring continuity if school leadership changes.

o Defined sources of income (e.g. donations) for the fund, which were previously
unspecified.
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The Board acknowledged that while the fund has already been used effectively, having a formal
process in place strengthens governance, accountability, and future-proofing.

Motion: That the Board accepts and adopts the Awhina Fund Procedure as presented.

Moved: Amy
Seconded: Rebecca

@ Community Hub

Discussion Summary:
The Board discussed renewed momentum around developing a multipurpose
community facility.

The concept is for a community-accessible facility based at Frasertown
School — potentially including a music room, performance/karate/meeting
space, and other flexible-use areas that reflect the needs and values of our
local community.

Key points discussed:

¢ Council Involvement: Original insurance funds for a previous
community building may still be held by the Wairoa District Council,
but clarity is needed on whether those funds are still ring-fenced for
Frasertown.

o Community Support: While there is still a small group within the wider
community who would prefer the facility be rebuilt elsewhere, key
representatives (including local marae leaders) have expressed support
for placing it at Frasertown School.

o Governance/Ownership: MOE advice is clear that if the facility is built
on school grounds, it must be owned and governed by the school to
avoid liability and operational issues.

o Long-Term Vision: This facility could strengthen Frasertown School’s
role as a community anchor while safeguarding against the facility
being misused or underutilized.

Due Date: 20 Mar 2026
Owners: Megan Marshall, Mike Wilson

4. Management Reports

4.1 Principal Report
Principal’s Report — Term 4, Meeting 1
1. Strategic Direction

¢ No formal Principal’s Report presented this meeting.

¢ Instead, Board members have been provided with the Strategic Plan and Implementation
Plan for review.

o Going forward, Principal’s Reports will be structured under the school’s Strategic Goals,
aligning reporting with key outcomes.

o Board members are encouraged to read both documents ahead of the next meeting to
support informed discussion and decision-making.

2. Attendance Data — Term 3 Overview
¢ A full attendance report is included in the board pack for review.
o Key data highlights:

o Regular attendance (90% or more): 48%, up from 43% the previous year.
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o Main reason for absences: Medical (65%) — significant flu and iliness impacted
attendance heavily in Term 3.

o Breakdown of absence codes:
» J — Justified (e.g. tangi)
» E — Explained but not justified (e.g. day off for shearing)
= G — Holiday
» T — Truant (notified as ‘unknown’ but no follow-up or reason given)

o Attendance follow-up: Tiara continues to manage day-to-day follow-up, text
reminders, and marking updates.

e Focus areas:
o Currently focusing on chronic (under 70%) and moderate (70—-80%) absentees.
o lIrregular absences (80—-90%) to be addressed once chronic and moderate improve.
o Attendance Management Plans will be implemented next year for high-risk families.

o Noted: strong relationships with whanau help enable honest conversations and
support strategies.

o Board reflection: While attendance challenges persist, the school acknowledges the impact
of illness and appreciates whanau transparency.

3. Policy Review Process

e Board members are reminded that policies marked "Board Review™ must be reviewed this
term.

e Log in via SchoolDocs (link provided in board pack) to:
1. Read the policy.
2. Click "Start Your Review".
3. Select "Board Member", enter your name, and leave a comment if desired.

¢ Any uncertainties or suggested changes can be noted and brought to the next board
meeting for discussion.

e SchoolDocs policies are also open to the public for transparency and feedback.

Motion: That the Board accepts the Principal report as presented.

Moved: Louise
Seconded: Laura

4.2 Finance Report

1. Current Position
¢ No specific budget lines flagged this month.

¢ Any lines that have previously exceeded budget were already discussed at earlier
meetings.

o The school is still tracking well overall financially, with some lines over budget but others
under, balancing out reasonably.

2. 2026 Budget Preview

o Next meeting will include the draft 2026 budget for Board review and discussion.
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e Principal will aim to circulate the budget prior to the meeting to allow time for pre-reading
and questions.

3. Financial Statement Format
o Trustees were talked through the layout of the financial report, including:
o Detailed budget tracking.
o Final page with payments requiring Board ratification.

o Trustees are encouraged to ask questions as they become more familiar with the report
and school finance structure.

4. School Debit Card

e The school now has a school debit card for approved online purchases and minor
expenses.

o This improves efficiency and reduces the administrative burden of reimbursements.

6. Kahui Ako Funds

o Frasertown School is currently holding and administering Kahui Ako (Community of
Learning) funds until the end of the year.

e These are kept in a separate report within the financial statements.

¢ Funds are being used to book in professional learning and development (PLD) for 2026 to
maximise value.

¢ Any unspent funds will be considered for wider benefit across the Kahui Ako before year-
end.

Motion: That the Board accepts the Financial report as presented.

Moved: Rebecca
Seconded: Amy

4.3 Property Report

1. CPU Approval (Code Compliance)
e The CPU (Code Compliance Certificate) has been issued for the new build.

¢ As part of the compliance process, an accessible car park has been installed — this was
a Ministry requirement to meet accessibility standards.

e This brings the building project one step closer to full completion.

2. Final Defect Inspection

« A final defect walk-through with Shane (project manager) and MOE representatives is
scheduled for tomorrow.

¢ This is not the end of the project, but the beginning of the six-month defect liability
period.

o After this period, the building contractors are no longer responsible for further fixes
(warranty conditions apply).
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3. Feedback on Project and Usage

e Contractors (Niche) and build partners have been excellent to work with throughout the
process.

e The new learning spaces are now fully operational, and the team is very happy with
their functionality and acoustic performance.

e One room is temporarily functioning as a library, but this is not permanent. Long-term,
the space is intended to be a flexible shared area across the school for group work,
support sessions, etc.

4. Pump Track / Bike Track Update

o The bike/pump track area — created where the temporary access road had been — is a
high-value addition to the school.

¢ While it's been compacted with limestone and shaped, it's not fully finished. Currently a
basic form with potential for further development.

e A Top-Up Grant application has been submitted for $5,900 to fund:
o Edging and surfacing improvements
o Landscaping and safety enhancements

o If awarded, the board can later decide how to allocate this funding to best support track
development.

Motion: That the Board accepts the Property report as presented.

Moved: Laura
Seconded: Amy

4.4 Health & Safety Review

4.5 Recapitation
Background

o The idea of recapitation (extending Frasertown School to include Years 7 and 8) has been
discussed informally.

« While initial feedback from the school community showed strong support for the idea, no
formal action was taken at that time.

e In 2023, Wairoa Primary and Tiaho Primary approached Frasertown School to pursue a
joint application for recapitation, citing the needs of students and whanau reluctant to
transition to the local college.

Community Consultation
o A survey was sent out to Frasertown School whanau.
o 98% response rate.

o 99% of respondents supported the school looking into recapitation as a formal
option.
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e The purpose was not to eliminate the option of college but to offer a choice for whanau,
particularly those concerned about an unnecessary transition at Year 7 and again at Year
9.

Key Motivations for Frasertown School

* Minimise transitions: Many students leave the district at Year 9, making the Year 7-8
transition to college unnecessary and potentially disruptive.

o Whanau choice: Some families prefer a smaller, more familiar environment through
intermediate years before making the transition to secondary school.

« Safety and wellbeing: While less of a driving factor than for town schools, some whanau
feel their children are safer staying at Frasertown through Year 8.

o Equity of pathways: The goal is to retain the college as a valid and supported option,
while also enabling an alternative pathway.

Ministry and Political Involvement
o The initial application was stalled with no response from the Ministry.

o After pressure (likely from key figures such as Richard Lambert), Minister of Education
ordered the application reopened.

¢ Recent communication suggests the Minister has personally requested additional
information, indicating active consideration.

« Still no final decision, and unlikely to benefit this year’s Year 6 cohort due to timing.

Current School Positioning

¢ New entrant enrolments frequently raise the question: "Will this school offer Year 7-8 in
future?"”

e The school maintains that any future Year 7-8 offering would remain optional, with
support continuing for students transitioning to the college.

5.  Close Meeting

5.1 Close the meeting

Next meeting: November Meeting - 10 Nov 2025, 4:30 pm

New Actions raised in this meeting

Item Action Title Owner(s)
3.1 Community Hub Megan Marshall,
Due Date: 20 Mar 2026 Mike Wilson

Future meeting dates booked Monday 10th November 4.30pm

There being no further business, the meeting was formally closed at 6.27pm.

Signature: Date:
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