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Attendance Objectives and Strategic Priorities 

As required by the Education and Training Act 2020 (s 35), students between six and sixteen years old must 

be enrolled at school. Once enrolled, it is compulsory to attend school regularly, unless a specific 

exemption has been approved by the school and the Ministry of Education.  

The Government has set a national target of 80% of students to be attending school at least 90% of the 

time by 2030. This means that students will be absent for no more than one day a fortnight.  

At Sherwood School we believe that regular attendance at school is crucial for student success and 

wellbeing. Attending school regularly supports our tamariki to build strong foundations for their learning 

and social development.  Each day they are away makes this more challenging, we work to maximise 

attendance. 

The Board of Sherwood understands their responsibility to take all reasonable steps to ensure students 

attend school. The Board will delegate the responsibility to the principal to investigate students’ absences 

and respond to each in accordance with the plan outlined in this document.  

Students’ attendance information will be included in our twice yearly student reports to parents. 

Student Attendance 

Parent/Guardian and student responsibilities 

Parents and guardians have legal obligations to ensure their children attend school (Education and Training 
Act, s 244). We expect parents/guardians to: 

●​ notify the school as soon as possible if their child is going to be late or absent 

●​ arrange appointments and trips outside school hours or during school holidays where possible 

●​ work with the school to manage attendance concerns. 

Sherwood School’s Attendance Procedure - Recording attendance 

Classroom teachers and our office administrator  work together to ensure attendance is recorded correctly. 

Relievers provide attendance information as necessary to the relevant teacher, or directly to the school 

office. 

We record students as present or absent using Ministry of Education attendance codes. An absence may be 

justified (e.g. for medical reasons) or unjustified (e.g. for an unapproved holiday or other unsatisfactory 

reason), and we record this in our attendance register in Edge. 

 

1 
 



 

Monitoring and Measuring Progress 

●​ The Principal and the Board are responsible for attendance improvement in the school. 

●​ The Principal and office administrator have timely discussions about coding decisions as they arise. 

●​ The Principal will report attendance data termly to the Board of Trustees. 

●​ The Board will review progress and results each term. This will form the basis of next steps for the 

following term. 

●​ The office administrator and Principal will follow up with teachers about interactions with whanau of 

absent tamariki. 

 

 Baseline data informing our Attendance Management Plan 

Term 4, 2025 attendance data from Everyday Matters was:  

●​ 73% Regular attendance (90% of the time) 

●​ 16% Irregular absence (80-89% of the time) 

●​   3% Moderate absence (70-79% of the time) 

●​   8% Chronic absence (less than 69% of the time) 

Our target is that regular attendance will show improvement each term by 5 percentage points and 

chronic absence each term will reduce by 3 percentage points. 
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Use of Thresholds 

●​ We use the Stepped Attendance Response (STAR) thresholds for the number of days a student is absent 

in a term to identify concerning absence or patterns of absence that require a response. 

School Stepped Attendance Response Activities 

Absence thresholds in reaction to the Stepped Attendance Response (STAR) 

Good Attendance Worrying Attendance Concerning Attendance        Very Concerning         

             Attendance 

Less than 5 days absence in a 

school term 

Up to 10 days absence in a 

term 

Up to 15 days absence in a 

term 

15 days or more absence in a term 

Whānau Whānau Whānau Whānau 

●​ Ensure student 

attends every day they 

are able.  

●​ Reinforce good 

attendance habits. 

●​ Support other 

whānau to 

reinforce good 

attendance habits. 

●​ Follow school 

attendance 

management 

plan and 

procedures. 

●​ Return student to 

regular attendance. 

●​ Contact school to 

discuss reasons for 

absence and the 

impact on learning. 

●​ Support student 

to catch up on 

missed learning. 

●​ Engage in 

supports offered. 

●​ Return student to 

regular attendance. 

●​ Participate in 

meetings with 

school to analyse 

reasons for absence 

and to collaborate 

on a support plan. 

●​ Implement 

strategies at 

home to 

improve 

attendance. 

●​ Return student to 

regular attendance 

●​ Engage in support plan 

●​ Participate in regular 

meetings. 

School School School School 

●​ Communicate 

with whānau 

about every 

absence. 

●​ Maintain contact 

details of all parents. 

●​ Provide students with 

regular updates on 

their own 

attendance. 

●​ Report regularly to 

whānau on 

attendance of their 

child. 

●​ Support students to 

be attending 

school.  

●​ Contact parents to 

discuss reasons for 

absence and impact 

on learning. 

●​ Support student 

to catch up 

missed learning 

where required. 

●​ Use in-school 

resources as 

appropriate to 

remove barriers, 

eg: Thrive 

practitioner 

●​ Contact parents to 

escalate concerns. 

●​ Hold meeting to 

analyse reasons for 

absence and to 

collaborate on a 

support plan. 

●​ Develop and 

implement a 

support plan 

tailored to the 

reasons and 

circumstances. 

●​ Contact parents to 

inform of escalated 

response. 

●​ Request support from 

Attendance Services. 

●​ Participate in a 

multi agency  

response. 

●​ Maintain 

implementation and 

monitor support plan. 
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