Sherwood School Annual Plan - 2026

Goal 1: Initiative 1:

Strengthen Sherwood School’s Implement a reliable, financially sustainable school transport service to remove travel barriers and broaden enrolment
future by improving access and reach.

flexibility, ensuring families

choose our high-quality rural

education.

Outcome: Measures:

Families from out of our area will be
using a Sherwood bus to send their
children to Sherwood School.

e Number of students enrolling from out of the area and travelling to school on a Sherwood owned bus.

Key Actions

Accountable

Responsible

Resources

Completed By

Board to discuss the idea of running a
Sherwood owned bus.

Board

Board members

At term 1 meetings.

Possibly form a sub committee of Board
members to investigate. Discuss; need
for a new bus, fundraising, sponsorship,
FOSS support.

Board

Board

Funds for new bus if idea goes
ahead.

Utilise bus currently owned to
start with?

Early term 2.

Discuss advertising options; refresh sign,
update our brochure and distribute it
widely (ECE centres), F/bk page,
students to make a promotional video.

Board

Board

Conduct some informal surveys to
gauge the level of interest for; having a
school funded bus travelling to and
from town and, for providing after -
school care.

Board

Board

Term 2

Create a plan for moving the project

Board

Board

End Term 2




forward.

Reflections on Term 1 & 2’s Actions

Reflections on Term 3’s Actions

Reflections on Term 4’s Actions

Goal 1;
Strengthen Sherwood School’s

Initiative 2:

Explore the feasibility of implementing before and/or after school care options to improve flexibility for working

future by improving access and families.
flexibility, ensuring families

choose our high-quality rural

education.

Outcome: Measures:

Families from out of our area will be
choosing to send their children to

Sherwood School. Some will be using the

after-school care programme.

e Number of children utilising after - school care at Sherwood School.

Key Actions

Accountable

Responsible

Resources

Completed By

Ask Tikokino School to share their

Policies and Procedures for their After -

School Care programme.

Board

Christine

End Term 1




Conduct some informal surveys to gauge
the level of interest for; having a school
funded bus travelling to and from town
and, for providing after - school care.

Board

Board members

End Term 2

Make a decision about the extent to Board Board
which to action this goal.
Make a plan for moving forward (to Board Board End of Term 2?

whatever extent is agreed upon).

Reflections on Terms 1 & 2’s Actions

Reflections on Term 3’s Actions

Reflections on Term 4’s Actions




Goal 1;

Strengthen Sherwood School’s
future by improving access and
flexibility, ensuring families choose
our high-quality rural education.

Initiative 3:
Position Sherwood School as a compelling choice by promoting its strengths and expanding engagement with families
in neighbouring communities.

This initiative ties in closely with Initiative 1 and 2 for this goal. | think the key actions would be around promotion.

Outcome:

Families from out of our area will be
choosing to send their children to
Sherwood School.

Measures:
e Number of children coming to Sherwood School from other areas.

Key Actions

Accountable Responsible Resources Completed By

Discuss advertising options; refresh sign,
update our brochure and distribute it
widely (ECE centres), F/bk page,
students to make a promotional video

Board Board End Term 2

Reflections on Term 1 & 2’s Actions

Reflections on Term 3’s Actions

Reflections on Term 4’s Actions




Goal 2:
Grow confident, empowered
students

Initiative 1:
Implement the Numicon approach to Maths across the school to increase engagement and achievement in Maths.

Outcome:

Rm 1 teachers will be becoming familiar
with the Numicon approach. They will
be starting to use it to plan and deliver
lessons and for assessment.

(The Rm 2 teacher is already using this
approach).

Measures:
e Students’ are visibly active participants in learning tasks that staff have planned using the Numicon resources
(Numicon lessons automatically align with and meet the requirements of the revised Maths curriculum).

Key actions Accountable Responsible Resources Completed by
El and Christine to attend Numicon PD Christine El & Christine Release for El - 1 day. Mid Term 1
session with Waipawa Primary staff.

Anke includes a mentoring role in her Christine Anke Staff meeting time - twice [ Startin Term 1
PGC (Professional Growth Cycle for aterm

2026) to help to upskill El & Christine in

the Numicon approach to teaching and

learning Maths.

El and Christine attend the Numicon Christine El & Christine Costs of conference, travel | April 15/ 16th

conference in Chch in April holidays.

and accommodation.

El & CM are using the Numicon resource | Christine El & Christine From start of Term 2
to plan Maths lessons. (We'll probably

start with one group (Year 6-8) to begin

with).

Anke will support where necessary. Christine Anke Staff meeting time. On - going

Review progress made at the end of Christine All teaching staff End of Term 2

term 2. What do we need to change/do




differently? Ask students what they
think of the new approach.

Reflections on Term 1 & 2’s Actions

Reflections on Term 3’s Actions

Reflections on Term 4’s Actions

Goal 2:
Grow confident, empowered
students

Initiative 2:

Have a focus on supporting transitions for students; from junior to senior class and from senior class to High School..

Outcome:

Students are able to transition between
classes at Sherwood, from other schools
and to High School from Year 8 with few
interruptions or anxieties.

Measures:

e Numbers of students who talk positively about moving from the junior class through to the senior class, or
about moving from another school. Also, those who have moved to High School relaying positive experiences.

Key actions Accountable Responsible Resources Completed by
Begin the process of transitioning Christine Teaching Staff End Term 4
students from junior to senior room in

term 4 of previous year to make the

process gradual.

Support the transition of a student from | Christine All staff Funding for a TA to End Term 2

the junior to senior room by providing a
TA who specifically works with him,

support transition.




helping his engagement in learning.

Enable our Year 8s to attend Year 8
get-togethers at other rural CHB schools

to meet peers and to make connections.

Christine Christine

Transport to other schools.

These get-togethers have
happened termly in the past.

Encourage our Year 8s to attend open
days at High Schools.

Christine El & Christine

Transport if necessary.

Reflections on Terms 1 & 2’s Actions

Reflections on Term 3’s Actions

Reflections on Term 4’s Actions

Goal 2:
Grow confident, empowered
students

Initiative 3:

Create a learning environment where students develop knowledge and skills in order to confidently take action for

sustainability.

Outcome:

Students initiating action projects in the
school and wider community
environment that reflect an
understanding of the nature of
sustainability.

Teachers will be providing the time and
support for this to happen.

Measures:

e Students’ understanding of the nature of sustainability.

e Records of students; decision making, planning, progress with action projects

e Whanau participation in action projects.

e Teachers’ planning




Key actions

Accountable

Responsible

Resources

Completed by

Review our current situation
with regards to our
Enviroschools mahi (work).

e What are our
established actions
and practices?

e Why are we doing
them?

e How well are they
working?

e How do we maintain
them?

e Who does the work?

e Who has responsibility
for leading this mahi?
How do we distribute
leadership?

e What could /should we
change?

Christine

All staff
Students

2 x 1 hour sessions with students
working in groups.

Week 2, Term 2

Re-establish a student
Envirogroup. Create a roster
for meetings — every three
weeks.

Christine

Christine

Class time - 1 hour

Week 2, Term 2

Invite members of the
community to be part of the
Envirogroup. Share the roster
for meetings with parents.

Christine

Student leaders

Class literacy time — 30 mins

Week 3, Term 2

Make a plan for
maintaining/monitoring our
current projects. How can we
make sure that we include all
students?

Christine

Teaching staff

Time in a staff meeting.

Week 3, Term 2




Have planned learning Christine Kay to lead, staff to support. Class time Twice termly
sessions at A'Deane’s Bush
Review what we mean by the | Christine Led by Christine, supported by Class time Week 6, Term 2

term sustainability. Use the
3-legged stool to show the
aspects of sustainability
(social, economic and
environmental) and how they
are all equally important.

other teaching staff.

Reflections on Term 1 & 2’s Actions

Investigate the Enviroschools Christine Teaching staff and students Class time — 1 hour Start Term 3

“Beyond Green Gold

“Resource.

Investigate ideas for new Christine Teaching Staff and students Class time — 2 1 hour sessions Plan — Weeks 1/2, Term 3

actions/projects that we could
do. Make a plan and
implement it.

Implement - Terms 3 and 4

Reflections on Actions - Mid Year

Investigate the possibility of Christine Christine

sourcing funding for a major

action project. (Fonterra)

Monitor action projects. Christine Enviro leaders Ongoing

All staff

Reflections on Actions - End of Year




Goal 3:

Respond to the
uniqueness and diversity
of students so that they
can reach their full

Initiative 1:
Differentiate teaching programmes to cater for the wide range of abilities of our students while keeping the importance of local
contexts for teaching and learning in mind.

Teachers do this already - however it is impt to acknowledge that it is absolutely necessary to group students for instruction in

potential the core areas in order to meet their learning needs and enable them to move forward. This practice is particularly important in
our multi-level classes where the age range and ability range is huge.
| believe that it is also impt to acknowledge that local contexts for teaching and learning are important for our students - for
example our involvement with A’'Deane’s Bush and our Enviroschools focus, these provide relevance and authenticity.
Outcome: Measures:
Teaching staff continue to plan e Achievement data will show that all students are progressing in their learning regardless of the level that they are
differentiated programmes of working at.

work that meet and cater for
the developmental and
learning needs of students.
This will involve ability
grouping (across Year levels) in
some cases; Reading, Writing
and Matbhs.

Key actions Accountable Responsible Resources Completed by
Use end-of-year 2025 data to | Christine Teaching staff Week 2 Term 1
group students for instruction

for Reading and Maths.

Plan instruction for each Christine Teaching staff On-going
group.

Review groupings frequently | Christine Teaching Staff On-going
and adjust as necessary.




Reflections on Term 1 & 2’s Actions

Reflections on Term 3’s Actions

Reflections on Term 4’s Actions

Goal 3:

Respond to the
uniqueness and diversity
of students so that they
can reach their full
potential

Initiative 2:
Fully implement the Thrive programme for all students across the school.

Outcome:

Students needing social and
emotional support are
participating in the Thrive
programme with a TA and are
making progress in terms of
their social and emotional
development.

Neuro - typical students are
participating in Thrive
right-time sessions.

Measures:
e Improved data from Thrive online. We will have baseline/diagnostic data and data from assessments that show progress.




Key actions

Accountable

Responsible

Resources

Completed by

Reset Thrive room, purchase
any necessary additional
resources.

Christine

Nicky

Thrive budget

Make it visible that we are a
Thrive school. Freshen up the
posters for foyer and each
classroom -

We are a Thrive School.
Thismeans ...............

Christine

TAs

End week 2, term 1

identify students who need to
be working in thenThrive
room for reparative sessions.
Either as individuals or in
small group

Christine

Teaching staff

Complete diagnostic Thrive
assessments for any new
students.

Christine

TAs in conjunction with teachers

End term 1.

Create action plans using
Thrive online that uses
strategies and activities via
Thrive online that will
address identified needs.

Christine

TAs

Teaching Staff

Create a timetable for the
Thrive room.

Christine

Christine

Implement Thrive room
programme.

Christine

TA

5 days each week

On-going, Term 1

Review programme, reassess
students working in Thrive
room.

Christine

Teaching staff & TA

1 day

End of each term




Share assessment data with
parents and BoT. Reflect on
results, what do we need to
change?

Christine

End of each term
Mid- Year for BoT

Reflections on Term 1 & 2’s Actions

Reflections on Term 3’s Actions

Repeat cycle, use data to plan,
implement, reassess, share,
plan.

Christine

On - going throughout the year.

Reflections - End of Year




Goal 3:

Respond to the
uniqueness and diversity
of students so that they
can reach their full
potential

Initiative 3:
Work closely with parents to ensure that all students’ needs are understood and are being met.

Outcome:

Parents report that students
are confidently and
successfully engaging in
learning.

Measure:
e Collated results of a student wellbeing survey around having needs met at school. Repeat twice a year.

Key actions

Accountable Responsible Resources Completed by

Conduct a student wellbeing
survey (in senior class) that asks
about having needs met at
school.

Christine El & Christine Find a wellbeing survey. Week 2, Term 2

Collate results of survey, meet
with students and/or parents if
necessary - if there are any
concerns.

Christine Teaching Staff Week 3, Term 2

Discuss with parents at Learning
Conversations - how well do they
feel that the needs of their
children are being met at school?

Christine Teaching Staff End of Term 2

Repeat student surveys. Collate
results. Compare. Action if
necessary.

Christine El and Christine Start Term 4.

Reflections on Term 1 & 2’s Actions




Reflections on Term 3’s Actions

Reflection on Term 4’s Actions




