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ERO Recommendation: To improve student attendance by fostering strong, supportive relationships and utilising effective, culturally
responsive pedagogy (Te Tiriti o Waitangi - Participation / Protection / Partnership) that is both engaging and collaborative, creating a
welcoming school environment where all students feel valued and encouraged to participate.

Alignment:
e NELP Standard 5 (Community and External Leadership): Building positive relationships with students aligns with this standard, as it
emphasises the importance of a collaborative school culture that values community and connection.
e NELP Standard 3 (Equity and Cultural Responsiveness): By focusing on engaging and inclusive pedagogy, this goal ensures that
teaching strategies address the diverse backgrounds and needs of students, fostering equity and engagement that can lead to improved
attendance.

ERO Recommendation: To enhance teaching, learning, and school improvement by systematically collecting, analysing, and reporting
reliable data on student attendance, academic progress, achievement, and wellbeing.

Alignment:
e NELP Standard 1 (Mission, Vision, and Improvement): By using accurate data to shape improvement priorities, this goal aligns with the
standard's focus on establishing a shared mission that drives continuous, data-informed school advancement.
e NELP Standard 4 (Learning and Instruction): Through the use of reliable data to inform teaching practices, this goal supports
evidence-based, responsive instruction that addresses student needs more effectively.

ERO Recommendation:
The board will identify and address areas of non-compliance in human resources and health and safety to ensure full adherence to legislative
requirements, promoting a safe, supportive, and ethically responsible workplace.

Alignment:
e NELP Standard 2 (Ethics and Professional Norms): This goal reflects ethical and professional obligations by committing to lawful, safe,
and responsible practices within the school.
e NELP Standard 6 (Operations and Management): Focusing on compliance and safety also supports effective management practices,
addressing risk management and operational efficiency.




Learner Success and Wellbeing: Strategic Goals is designed and created from ERO recommendation and NELPs

Strategic Goal 1: Improve student attendance by consistently analysing attendance data with staff and sharing insights with the community to
foster an inclusive and engaging school environment.

Person Leading: Mr Noel Fe'ao No Evidence Developing Completed
Indicators: Actions:
1.Attendance Data Monitoring Vv
e Provide the Attendance Management Plan for the community via school website Vv
e Set a school attendance goal
e Attendance data is analysed at least once per term and discussed in staff meetings during staff Vv
meetings.
e Professional Learning Development PLD Overview to identify trends and patterns for Vv
Collect, analyse, use attendance in order to plan.
and report student
attendance progress 2. Community Engagement
for school e Work collaboratively with assigned Navigator - Wiremu Melbourne Reedy from Mangere East Vv
improvement Family Service (MFS)
priorities e Attendance reports and strategies are shared with whanau/community each term through

newsletters, hui, or digital platforms.

Weekly Reports are shared with whanau on their child’s attendance via Edge (SMS)
Positive feedback from whanau on communication and support strategies - Whanau Hui or
parent/caregiver survey

3.Improved Attendance Rates

Overall school attendance improves by 70% compared to the previous year.
Reduction in chronic absenteeism (students attending less than 90%) by %.

4. Inclusive Environment

Student voice surveys show an increase in the percentage of students who feel valued and



https://drive.google.com/file/d/11Aan_89eo1l3NWSjSksAq5SDU7TaaIcp/view?usp=sharing
https://docs.google.com/document/d/1LqrZNQF3-GjKnj6aIb7LC1Uhj0_A_qR5WcUPls7p-I4/edit?usp=sharing

engaged (baseline vs end-of-year comparison).
e Increased participation in school activities and events.

5. Staff Capability

observations or self-assessment).
e Working with ME Services to provide Professional learning sessions on attendance and
engagement completed by 100% of staff.

e All teachers implement culturally responsive strategies in their classrooms (monitored through

6. Report Findings Regularly

e Create easy-to-read reports for staff and the board to track progress on priorities and keep
everyone informed ie Ministry of Education (MoE) TermlyEveryday Matters Reports

Conditions to Support Learner success: Strategic Goals is designed and created from ERO recommendation and NELPs

Goal 2: Improve consistency and alignment of teaching practice, planning and assessment across the school

Person Leading: Noel Fe’ao / Murray lkihele No Evidence Developing Completed
Indicators: Actions:
1. Establish Clear Teaching and Assessment Standards
e Define and document shared expectations for teaching practices, lesson planning, and
assessment methods.
o Assessment Tools: e-asttle, gloss, ikan Vv
e Involve teachers in setting these standards to ensure buy-in and practicality.
o Teacher Profile Vv
o Teaching Codes & Standards Vv
Improve
consistency and 2. Develop a Consistent Planning Framework
alignment of e Create a common lesson planning template and guidelines for all teachers to use, ensuring



https://drive.google.com/file/d/1yTOQUK4uTNS5g584s5QZRrj-gIRa9CPZ/view?usp=drive_link

teaching practice,
planning and
assessment across
the school

alignment and integration across subjects and grade levels.
o BIS Curriculum Planning Framework
o 2026 Timetable (Review)

3. Provide Collaborative Planning Time

e Schedule regular team meetings for teachers to plan together, share resources, and ensure
consistency in how content is taught and assessed.
o Collaborative Planning Framework
o Weekly Meeting Schedule

4. Implement Peer Observations and Feedback

e Set up a system for teachers to observe each other’s lessons, focusing on consistency and
alignment in teaching practices.
e Encourage constructive feedback to help teachers adjust and refine their approach.

5. Align Assessment Tools and Practices

Professional Learning Development PLD Overview

Create marks books on Edge for all curriculum areas

Standardised assessment tools and rubrics to ensure all teachers assess student learning.
Hold moderation sessions where teachers review students and work together to agree on
grading standards.

6. Monitor Progress and Make Adjustments

e Regularly review teaching, planning, and assessment practices to identify areas for
improvement.
o  Weekly Meeting Schedule
e Gather feedback from staff and make adjustments as needed to maintain consistency and
alignment.



https://docs.google.com/document/d/1QbRWRHjeChisVSL9x-r0UzMZ7vss0-Wj_pgxSfKK98M/edit?usp=sharing
https://docs.google.com/document/d/1aXCIbhl1B32N_QaTlyCkOA5-7EE2pqEFVxsK34LkLWU/edit?usp=sharing
https://docs.google.com/document/u/0/d/1HoXj9atapxb-XVeNl0IaAnu-_WAUXOP9qvUewZ5jEAY/edit
https://docs.google.com/document/d/1LqrZNQF3-GjKnj6aIb7LC1Uhj0_A_qR5WcUPls7p-I4/edit?usp=sharing
https://docs.google.com/document/u/0/d/1HoXj9atapxb-XVeNl0IaAnu-_WAUXOP9qvUewZ5jEAY/edit

Goal 3: Plan and undertake professional learning and development for all staff to improve capability in
teaching of reading, writing and mathematics.

Person Leading: Annabelle Bullock / Noel Fe'ao No Evidence Developing Completed
Goals Actions:
1. Identify Learning Needs Vv
e Survey staff to understand their current strengths and areas for growth in reading, writing,
and maths assessment and teaching or Teaching Observation Framework
e Collect Base line data for Reading, Writing and Maths
Plan and undertake 2. Set Clear Goals for Development
professional e Define specific goals for the professional development program, such as improving
learning and assessment practices or adopting new teaching strategies.
development forall 3. Select Training Resources and Providers Vv
staff to improve o . ) )
e e Choose training programs, workshops, or expert facilitators that focus on best practices in
capability in ) o
teaching of reading reading, writing, and maths.
Jssessment and m Reading - Structured Literacy: Ministry Funded, Provider: Evaluation
writing and Ass.c?aates .
mathematics m  Writing - Writer’s Toolbox
4. Create a Professional Development Schedule Vv
e Professional Learning Development PLD Overview
Curriculum Leads participate in PLD and filter this information back into the school
Plan training workshops throughout the school year, ensuring all staff can participate
without disrupting classroom time.
Maths:
m Priority Maths PLD - Wednesday 11th March (Staff only day)
5. Implement Training and Encourage Collaboration



https://docs.google.com/document/d/1LqrZNQF3-GjKnj6aIb7LC1Uhj0_A_qR5WcUPls7p-I4/edit?usp=sharing

Conduct workshops and create opportunities for teachers to share ideas and strategies with
each other.

6. Monitor Progress and Provide Ongoing Support

Regularly check in with staff to assess the impact of training, offer additional support, and
adjust the program as needed.

o Individual staff feedback survey

o One to one (in person with curriculum leads and staff)

o Whole staff - Stop / Start / Continue




Goal 4: Comprehensively review and implement policies and procedures to ensure alignment to legislative requirements

Person Leading: Grace lkiua / Murray lkihele No Evidence Developing Completed
Goal 4 Actions:
1. Review Compliance Issues
Identify specific non-compliance areas and understand the exact requirements needed to meet Vv
the Education and Training Act 2020
e Implement the Cell phone policy Vv
o Review required policies for each Term Vv
2. Prioritise High-Risk Areas
Focus first on the most urgent compliance issues that pose the greatest risk
e Personal Profiles are secure area Vv
The board will e Process and procedures for in-committee meeting and minutes V
address |d§nt|ﬁed 3. Update Policies and Procedures
non-compliance
areas of human Revise or create policies to address compliance gaps, ensuring they meet legal standards.
resource and health ® Attendance Management Plan v
and safety to meet o Review compliance Board Assurances for each Term Vv
. . o Review and sign off the Sir Douglas Bader Intermediate School docs policy
legislative
requirements 4. Train Staff / Board on New Policies
Review & Educate staff on updated Board and health and safety policies to ensure understanding
and compliance. Vv
e Review and share a policy at a staff meeting to gain an staff input once a Term and to also keep
them informed
5. Monitor Compliance Regularly
Set up regular checks to track compliance and report progress to the board. v
e Safety Checks and Risk Assessment Template



https://drive.google.com/file/d/11Aan_89eo1l3NWSjSksAq5SDU7TaaIcp/view?usp=sharing
https://bader.schooldocs.co.nz/Logon.aspx?ReturnUrl=%2f
https://docs.google.com/document/d/1yjkilvvXgctIzGkhs3iSk-Nxse6k9_zd/edit?usp=sharing&ouid=102259324776456619042&rtpof=true&sd=true

o Referee Checks are conducted for all employees at SDBIS

e Police Vetting
o Teaching staff are automatically police vetted when updating teacher registration
o All other staff are every three years

6. Document and Report Progress

Keep records of all improvements and provide updates to the board to demonstrate ongoing
progress via Board Minutes
e Review Policy and Updates

Strategic Plan

Actions:

The board will use
reporting on student
information to inform
strategic decision
making and
improvement
priorities

1. Identify Key Student Data
e Decide which student metrics (like achievement, attendance, and behaviour) are most

important for guiding decisions. Reading data / Writing data / Maths data
e 2026 Assessment Data

2. Set Up a Reporting Schedule
e Create an Assessment Calendar and establish a regular timeline for data reports (e.g.,
monthly or quarterly) in a consistent format for easy review.
o Principal Board Report
m Informing the board of the Maths, Reading and Writing data
m Self Directed Learner Framework (Key Competencies)
m Student and Staff Well being Survey

3. Analyse Data for Patterns
e Using staff, curriculum meetings to view data, look for trends in the data to highlight
strengths and areas needing improvement.
o Conducted two time a year

4. Set Priorities Based on Data

e Use insights to decide on key improvement areas, such as boosting literacy(Reading &



https://docs.google.com/document/d/1RTe1qB6azb2Ue_oFpKQUgtT-OwsCxnylwvYeMAdzUmg/edit?usp=sharing

Writing, maths or reducing absences.
o Priority # 1 Writing (Writer’s Tool Box)
o Priority # 2 Reading (Structured Literacy)
o Priority # 3 Maths (Prime Maths / Acceleration Maths Program)

5. Create an Action Plan

e Outline specific actions, assign responsibilities, and set timelines for each priority area.
o  Writing Plan
o Reading - Structured Literacy Plan
o Maths Plan

6. Review and Adjust Regularly

e Continuously monitor data to see what’s working and make adjustments as needed.

The Sir Douglas Bader Intermediate School Board hereby affirms its full review and formal approval of this document

Presiding Board Member: Grace lkiua

s

Date: Monday 16th February

Next Review: Term 2, 3, 4
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