
Wainuioru School Strategic Plan 2024/2025

Vision - Curious, Courageous and Connected

Our philosophy of teaching and learning within our localised curriculum, encourages curiosity, develops confidence

and creates connections for our learners. Kaiako and students benefit from an explicit, structured programme of

learning to provide the tools for making connections to this learning, within and beyond our local context. The

learner is at the core of our own development as kaiako and our interactions with our community. Our localised

curriculum enables us to grow the whole learner, as well as honour the principles of Te Tiriti o Waitangi.

Enduring Goals (10+ years)

● Creating connected learners (our essence)
● Growing learning focused partnerships
● Providing quality teaching and learning

Strategic Goals Strategic Goal 1: Quality teaching and learning

Target(s): 2024 2025

● Our school invests in staff
development and professional

learning
● Professional Growth cycles are used
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to encourage reflective practice
● Assessment is clear, relevant and

used for learning.
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Strategic Goal 2: Growing learning focused relationships

Target(s): 2024 2025

● We invest in the wellbeing of our
community through regular, termly

events.
● We utilise our community and other

industries to support our localised
curriculum and create a learning

partnership
● We create a learning focused
partnership between students, kaiako

and whanau
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Strategic Goal 3: Imbedding and living our local curriculum

Target(s): 2024 2025

● We honour Te Tiriti o Waitangi
through our local curriculum and

context
● Our local curriculum is linked to the

NZ curriculum
● Our local curriculum is brought to life

through our context.
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