
 

Analysis of Variance Reporting for 2025 
 
 

School Name: Wellington SDA School School Number: 4150 

 

Strategic Aims: L E A R N 

●​ Raise student achievement and 
engagement through quality staffing and 
professional development 

Annual Aims:  
 
Goal: Strengthen teaching and learning relationships with students and 
pedagogy 

 
Initiatives: (1) Deliver refreshed NZ Curriculum with a focus on 
Mathematics & Statistics; (2) Implement Better Start Literacy Approach 
(BSLA) 

 

B E L O N G 

●​ Create a sense of belonging and 
inclusiveness where all people are valued 
and respected 

 
 
Goal: Reinforce a sense of purpose and identity 
 
Initiative: Teaching for Transformation (TfT) 

E X P L O R E 

●​ Explore a wide range of experiences and 
opportunities within our wider and local 
geographical areas and contexts 

 
 
Goal: Participate in new experiences in the community 

Initiative: Community partnerships and Local Histories 

 

 



Wellington SDA School’s Analysis of Variance Reporting 2025 
 
 

L E A R N 
 
GOAL 1: Raise student achievement and engagement through quality staffing and professional development 

 

Action: What did we do? Indicators of success Review: Analysis of Variance 

Build teacher capability in the refreshed Maths 
curriculum using PLD, Tahurangi, Pr1me, and 
assessment analysis.​
 
Implement BSLA across the school with staff 
completing training, using structured literacy 
approaches, and embedding assessment and 
progress monitoring. 

Teachers engaged in extensive Maths PLD 
including TODs, Kāhui Ako sessions, curriculum 
roadshows, and workshops with Gillian Kissling.​
 
Use of Tahurangi occurred but navigation 
challenges limited its effectiveness; teachers relied 
on multiple supplementary resources.​
 
Teachers regularly analysed Pr1me and PAT data 
and began aligning teaching to new teaching 
sequence statements.​
 
All teachers completed or were completing BSLA 
training and implemented core components across 
classrooms.​
 
Assessment tools within BSLA were used, though 
reported as time-consuming and challenging. 
 

Ongoing national curriculum changes during the 
year required repeated unpacking and adaptation.​
 
Tahurangi usability issues reduced consistency in 
resource use.​
 
BSLA assessments required more time and 
support than anticipated, slowing full 
implementation consistency. 
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B E L O N G 
 
GOAL 2: Create a sense of belonging and inclusiveness where all people are valued and respected 

 

Action: What did we do? Indicators of success Review: Analysis of Variance 

Introduce TfT, complete online modules, attend 
TOD, reflect on programme purpose, and embed 
principles into classroom practice. 

TfT was introduced through staff meetings by the 
facilitator.​
 
All teachers completed the eight Year 1 modules 
and attended the Auckland TOD.​
 
Teachers engaged in reflections, student surveys, 
and professional dialogue.​
 
Staff expressed strong engagement and readiness 
for implementation. 
 

No major variance — implementation met or 
exceeded expectations.​
 
Timing shifts occurred (e.g., Principal illness during 
TOD), but overall participation remained strong 
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E X P L O R E 
 
GOAL 3: Explore a wide range of experiences and opportunities within our wider and local geographical areas and contexts 

 

Action: What did we do? Indicators of success Review: Analysis of Variance 

Year 7–8 students participate in local history 
experiences, careers education, and leadership 
opportunities.​
 
Schoolwide language learning and whānau 
engagement activities. 

 

Wānanga Bus Tour postponed due to weather but 
completed later alongside waka ama.​
 
Language Week successfully implemented with 
strong whānau involvement.​
 
Careers programme completed (Dream Big), plus 
cultural exchange opportunities.​
 
The Student Council led multiple community and 
school initiatives, exceeding expectations.​
 
Whānau engagement evening informed future 
strategic planning. 

 

Weather disruptions caused rescheduling of 
outdoor learning experiences.​
 
Careers programme delays occurred due to 
external provider timelines. 
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Across LEARN, EXPLORE, and BELONG, the school demonstrated: 
 

●​ Strong implementation fidelity, particularly in TfT and BSLA. 
●​ High staff engagement in professional learning and reflective practice. 
●​ Positive adaptation to curriculum change and external disruptions. 
●​ Strong community partnerships and student leadership development.​

 
The main variances related to: 
 

●​ National curriculum changes, 
●​ System usability challenges (Tahurangi, BSLA assessments), 
●​ Weather-related disruptions.​

 
These were effectively mitigated through professional learning, rescheduling, and adaptive planning. 
 

Planning for 2026 

 
LEARN - Embed High-Quality Teaching and Learning through Curriculum Coherence 
 

●​ Continue Maths PLD with Kāhui Ako TOD to embed latest curriculum changes. 
●​ Strengthen internal systems for tracking progression against curriculum teaching statements. 
●​ Provide additional support and moderation for BSLA assessment tools to improve efficiency and consistency. 
●​ Align Pr1me planning more closely with refreshed curriculum expectations. 

 
EXPLORE - Live Out Teaching for Transformation as a Shared School Identity 
 

●​ Shift focus from learning about TfT to classroom implementation and impact monitoring. 
●​ Use TfT principles to inform curriculum design, pedagogy, and student voice practices. 
●​ Develop measures of impact on learner engagement, wellbeing, and identity (aligned with Courageous Designing and resilience — as per TfT focus). 

 
BELONG - Strengthen Belonging through Authentic Community and Whānau Partnerships 
 

●​ Expand language learning time to deepen learning. 
●​ Continue strengthening student leadership pathways and whānau voice in strategic planning. 

 
These initiatives will support the ongoing development of the Wellington SDA School’s local curriculum. 

 


