%
Z.
&
NN

Co
\o©

f
9

XX X%
b & & d XY

Time: 9:30am

Colwill School Massey

Board of Trustees Minutes

Date: April 28t 2026

Location: School Meeting Room

&‘ L Lutila Kalolo Rob Taylor Rob Taylor

S Facilitator (Presiding Member) (Principal) (Minute Secretary)

% Lutila Kalolo

}4 Attendees Efzabeth Tafun Rob Taylor Rob Taylor

$ Sean Breeze

}4 Lani Mikaio

% Marlene Synodinos

;é Administration Matters.

;‘3 Sean welcomed everyone to the meeting.

@ I Actioned By i Action Points Completed By
Q‘ I

}Qi Rob Election of Presiding Member DONE

S*i Board 5YA - 10YPP DONE

ﬁ Board ELECTION OF PRESIDING MEMBER DONE

Fﬁ Board / Staff Approve Charter / updated Strategic Plan DONE

XK
R RK

No changes.

XX XX

2
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3.1 Property Report

XXKXXX?

XK

LAY

»

1.2 Errors & Omissions

1.4 Correspondence In/Out
All correspondence circulated to the Board. (emails received and sent to Board members)

2.1 Board Task Checklist
No discussions or update.

As per principal’s report.

1.1 Confirmation of Minutes — March 2026
The Minutes were confirmed.

1.3 Declaration of Interests / Members Interests
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Roll as at start of 2009 =
as at start of 2010 =
as at start of 2011 =
as at start of 2012 =
as at start of 2013 =
as at start of 2014 =
as at start of 2015 =
as at start of 2016 =
as at start of 2017 =
as at start of 2018 =
as at start of 2019 =
as at start of 2020 =
as at start of 2021 =
as at start of 2022 =
as at start of 2023 =
as at start of 2024 =
as at start of 2025 =

as at start of 2026 =

Colwill School Massey

Board of Trustees Minutes

Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll
Base Roll

Base Roll

Leavers at end of 2025 = 52

Leavers since the start of 2026 = 11

=300
=280
=246
=236
=202
=223
=225
=228
=209
=195
=199
=200
=198

=177

=211

=243

=227

0 =203

Roll at 23-4 -26 = 23

New Enrolments: 2026 = 48 new enrolments to date

1: Curriculum, Assessment, Maori Community Consultation.

Nothing new to report.
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$§ = 2: Self-Review, Strategic Planning, Reporting to Parents and students on individual progress,
X School Scheme & Curriculum Statement Documentation.

Strategic / Annual Plan has been submitted through the MOE portal

Policies requiring review schedule for this term attached for your attention: (Term 1’s policies are
attached for your reference and consideration)

KX
bie T tTs

e School swimming pool policy
e EOTC policy

XX

I am also reviewing our privacy related policies as we are about to have our newly installed CCTV
system go live.

K2

Personnel; Appointments, Performance management, Professional Development.

KX

Nothing new to report.

N

4: Finance & Property

K2

Finance:

N

Iy

&

Please find attached your March 2026 Monthly Financial Reports.

XX

As at the end of March 2026 you have a YTD Operating Deficit of ($57,463) v full year
Draft Budget target of ($128,060), meaning that you have budget remaining of $70,597.

X

Income: - Tracking to Budget @ 25

Paa

o MOE Operations Grant is on budget target (25%)

MOE Learning Support Grants (LLI, ICS, HHN, ORS) - Term 1-2 LSG received in March. in
line with budget expectations.

« MOE ESOL not expected until May.2026. however given the value of this, it will make an
impact on the YTD Operating result.

« MOE Other Grants includes a Non-Teach Support 2025 Wash-up ($680) received in March.
o Other Government Grants include ACC Reimbursement for a staff member on leave.
Expenses:

X7

X

Learning Resources — Costs are in line with budget for the year to date

N

« Subscriptions include E-Tap ($2,162), NZPF ($357), Bank Staffing Toolkit (Maintenance
$4,200 + Sub $950). The Bank Staffing maintenance costs ($4,200) were not included in
the 2026 Budget.

« Personnel Costs are now in line with budget expectation, having moved some costs to
Admin where they were budgeted for in 2026. Learning Support costs are expected to drop
interm 2.

N

SR X

Administration — Costs are in line with budget for the year to date

A

K7

« Principal Conference / Expenses relate to the NZPF Conference in Wellington.
« No other costs of note in March.

N
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Property — Costs are over budget to date

XX

Pool Services includes repairs to the pump ($1,852) and installation of the auto water
leveller ($1,325).

« Minor Capital Work includes expenditure of $12,220 includes the Concrete Pathway, part of
the PMG Top-Up funding received in Oct.2025 that is required to be spent by the end of
Term 1.

« R & M Buildings includes costs for the Trash Bins fittings ($3,460 - 70% of Quote) and the
sandpit shed assembly ($1,089).

Depreciation costs are slightly higher than budget due Wifi equipment supplied by N4L not
included in the budget.
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Working Capital at the end of March has declined $37,880 since the end of December to
$124,474, mainly due to some of the larger expenditure items that have been paid to date.
We should see this position improve over the next quarter with the Otr 2 Operations and
ESOL funding, however staffing costs will need to be monitored.
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Property Updates:

26)

XX2

Colwill School Massey

Property Report
March & April 2026

XXX

Resign cyclical maintenance.

XX

5YA projects:

&2

XXX XX XK XXX

A

Hall project — 3 x heat-pumps installed, replaced the aged lights, replaced pin boards, new
back door installed, window winders serviced.

Painting inside and exterior.

Awaiting quote on storage for musical instruments on stage.

Wifi is still ongoing — Alan Tegg

Sound system will work when wifi is sorted.

A1 and A2 — leaking windows replaced. Wall was found to be rotten. Asbestos found and
was delt with.

Toilet block refurbished with new toilets and vinyl to follow.

Admin block and Hub exterior painted.
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