
    

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Rawhitiroa School: Strategic Plan and Annual Implementation Plan 2026 

Our Vision for our student’s future: 
After their years of learning at Rawhitiroa School and in its community, we want our students to be lifelong learners 

who shine and stand out, and show the following traits: 

 

 

 



Strategic Plan 2026 

 

 Our vision: Preparing our students for the future – Students preparing themselves for the future. 

Our values: Whanaungatanga- Aroha – Kaitiakitanga- Ahuatanga 

Goals School Culture  Curriculum fit for purpose Student achievement and Teacher capacity 

 E tū Tāngata – Stand together 

He WAKA eke noa - we are all in this together 

Motivation Te ao Māori 

Te Tiriti o Waitangi 

Education and Training Act 2020 and 

Education (School Planning and Reporting) 

Regulations 2023 

Future citizens 

Curriculum purpose 

Education and Training Act 2020 and 

Education (School Planning and Reporting) 

Regulations 2023 

Learners reaching potential –  

Teaching and learning Programs. 

Education and Training Act 2020 and 

Education (School Planning and Reporting) 

Regulations 2023 

Initiatives : Increase our understanding of te Tiriti o 

Waitangi and our role in honouring this by:  

• seeking to achieve equitable outcomes 
for Māori students, and 

• taking all reasonable steps to provide 
for students to be taught, and to learn, 
in te reo Māori on request of their 
parents or immediate caregivers, and 

• taking reasonable steps to ensure that 
the policies and practices for the school 
reflect New Zealand’s cultural diversity. 

 

:  Using the environment.  

: Student Leadership 

: Attendance expectations. Value is placed 

on students attending school every day.  

  

 

 

  

: Meeting the needs of students.  

: Creating learning environments that 

promote learning. 

: Teacher PLD curriculum refresh, 

moderation practices.  

: Assessment plan meets purpose and is 

fair for all learners. 

: New English and Maths curriculum 

embedded in planning and practice.  

 



: Increase understanding and use of te reo 

me tikanga Māori.  

: Teacher growth, knowledge, and 

confidence 

Measures  : The teaching of Te Reo Māori to be 

timetabled. 

: Māori language learning at level 4b 

school wide. 

: Te reo and tikanga being taught and 

incorporated with confidence and 

consistency across the school. 

: Connections built and sustained with 

local iwi. 

: The importance of learning Te Reo Māori 

will be evident in the school’s local 

curriculum. 

: The school attendance plan supports the 

school and whānau in ensuring students 

attendance. 

: Attendance levels meet the Ministry 

goals.   

: School natural environment reflects the 

schools’ initiatives and goals. 

: Structured learning approaches in literacy 

and maths apparent in planning and 

teaching.  

: Assessment informs teaching and 

learning and aligns to the refreshed 

curriculum documents.  

: Assessment tasks reflect current good 

practice 

: The data from assessment is used to 

inform next steps in teaching and learning.   

: 85% students consolidating, proficient or 

exceeding curriculum expectations writing 

at end of 2026. 

: 85% students consolidating, proficient or 

exceeding curriculum expectations in 

reading at end of 2026. 

: 85% students consolidating, proficient or 

exceeding curriculum expectations maths 

at end of 2026. 

Core practices Quality Teaching    Quality Leadership    Learners at the centre    Student achievement    Well-being                  

 



This plan was developed in conjunction with the board and community. Community consultation was undertaken by having a kōrero with parents, students, and teachers. 
The goals were developed out of the feedback received and based on the achievement data of the students. They are also underpinned by the statement of 
national education and learning priorities issued by the Minister, any other relevant national education strategies, or plans, including Ka Hikitia, the Action Plan for Pacific 
Education, and the Oranga Tamariki action plan and the foundation curriculum policy statements and national curriculum statements made under section 90 of the Act. 
 
 

Annual Implementation Plan 2026 

Summary of the plan Student learning and achievement remains the priority in 2026. Teacher development and understanding and 

confidence in using the refreshed curriculum and a structured maths and literacy approach and exploring the new 

refreshed curriculum documents in readiness for implementation in 2027.  Programs of teaching and learning will 

meet not only the needs of students but also their learning styles to maximise progress across the year. Assessment 

both formative and summative will meet the demands of the refreshed curriculum and ministry if education 

expectations. The school attendance plan will be used to support whanau in student attendance. 

Providing equity for all students and ensuring New Zealand cultural diversity is reflected across school practices  

continues to be of importance. Building on the steps made since 2023 and ensuring not only success for all students, 

a strong understanding of our nation’s rich history and the embedding of Te reo and tikanga in our Kura. 

Starting place In 2025 71% of students were proficient or exceeding in reading with a further 7% consolidating. 51% were proficient 

or exceeding in writing with a further 27% consolidating. In maths 56% were proficient or exceeding with a further 

27% consolidating.  

In 2026 teachers will be focused on ensuring students assessed “consolidating” make accelerated progress and those 

proficient or exceeding continue to make progress. Assessment tasks are based on the current curriculum and that a 

triangulation of assessment data confirms their judgements.  

 

 

 

 



Strategic Goal: School Culture 

Annual Goal: Students as confident unique individuals who know who they are. 
A safe and positive school culture students will enable students to flourish and grow as their own person and be the best that they 
can be.  

Initiatives Key actions 

WAKA • Unpack and encourage student speak to discuss the WAKA qualities. 

• WAKA award allows students to show growth, leadership and understanding of values 

Te reo me tikanga • Use of te reo in the classroom and school grounds 

• Provision of 3+ hours each week  

• Kapa Haka schoolwide 

Leadership Opportunities • Implementation of school leaders, head boy and girl, cultural leads, sports captains roles. 

• Student led initiatives - environment, school lunches   

TRP data • Use of behaviour data to guide teaching to ensure a safe environment for all 

Attendance • Strive to meet ministry targets for attendance. 

• Work with students and whānau regarding the importance of everyday matters. 

• Utilise school attendance plan  

School Environment • School environment reflects the vision and direction of the school 

 

 

 

 

 



Strategic Goal: Teacher capacity and student achievement 

Annual Goal: Creating lifelong learners - Students passionate and enthusiastic about learning and seeing success. Strong teacher 

understanding and knowledge of refreshed curriculum and science of learning will lead to improved outcomes for students.  

Initiatives  Key actions 

Re-Refreshed English and maths Curriculum taught 

in classes 

• Evidence of the refreshed curriculum used in teachers planning. 

• PLD opportunities being availed of when and where possible to ensure teacher knowledge is 

current. 

• Teachers’ knowledge of students’ progress is current and reviewed regularly 

Structured literacy and structured maths  • A structured approach to learning in these two curriculum areas is evident.   

• Teaching is consistent across the school 

Learner Agency • The school vision is “Preparing our students for the future, students preparing themselves for the 

future.” The learner anancy matrix supports students in achieving this.  

Assessment  • Assessment plan fair for all and meets needs of all learners. 

• Plan aligns with refreshed curriculum. Tools chosen are fit for purpose. 

• Assessment tasks meet the demands of the refreshed curriculum.  

• Teachers know and understand the curriculum at each phase and within the phases. 

• Moderation opportunities to moderate between schools sought and utilised 

 

 

 

 

 

 



Annual Goal:  Student academic success in literacy and maths 
To increase the percentage of students working at or above their curriculum expectations and focus on students who were 
“consolidating” or “below” at the end of 2025. 
Annual Target: To increase the number of children working within or above their curriculum level in writing and maths.   

Baseline Data: Target group  

Writing: At the end of 2025 10 students were identified as consolidating and a further 7 were below. 

Maths: At the end of 2025 9 students were identified as consolidating and a further 6 were below. 

Initiatives Key actions 

Differentiated teaching • Teaching and learning are differentiated to meet the needs of the students in the class. 

• Teachers’ knowledge of students’ progress in current and reviewed regularly 

Programs of teaching and learning • Are current and fit for purpose. 

• Follow a structured approach. 

• Teachers have a strong understanding of the science of learning 

Professional learning and development • Teachers undertaking PLD around writing 

• Teachers understanding and use of English and Maths curriculum is strong and consistent 

schoolwide. 

Assessment  • Formative and summative assessment used. 

• Assessment data used to inform next steps in teaching and learning. 

• Assessment is timely and purposeful 

Target action plans/collaborative action plans for 

students underachieving or at risk if underachieving. 

• Targeted and learning outcomes for students. 

• Students meeting goals. 

• Goals are aimed at accelerated learning. 

• Students and whānau aware of goals and progress being made 

 


