Learner-focused

evaluation processes

We can do better

RAWHITIROA SCHOOL -2228
INTERNAL EVALUATION — W, A
ANNUAL PLEMENTATION PLAN TARGETS 2024

STATEMENT OF VARIANCE

Whanaungatanga

Aroha

Student achievement and Teacher capacity

Kaitiakitanga

Motivation

Learners reaching potential
Initiatives : Meeting the needs of students.

: Creating learning environments that promote learning.

: Using the environment.

: Teacher PLD curriculum refresh, common practice model, numeracy, and literacy projects

Priority Have high aspirations for every learner and support these by partnering with their whanau and communities to

design and deliver education that responds to their needs, and sustains their identities, languages, and culture
Measures : Teaching and learning programs that meet the needs and learning styles of the students.

: Teacher’s knowledge and capacity for new initiatives is strong.

High level success criteria

: 75% students achieving at or above curriculum expectations in maths and writing at end of 2024.

: 84% students achieving at, working within or above curriculum expectations in reading at end of 2024.

Starting place

In 2023 79% of students were at or above in Reading, 71% in writing and 70% in maths. 12 students
were above in reading, 6 in writing and 11 in maths. In 2024 we need to continue to build on this and
look to shift the percentage that were working below the year end curriculum expectation. New
leaning programs introduced in 2023 that were found to have effect and saw increased student

motivation will be continued in 2024.

Ahuatanga



Annual Target

€ Increase number / percentage of students who are working within year end curriculum expectation. Ensure number / percentage of students above
year end curriculum expectations is maintained.

Baseline Data

Students underachieving or assessed at risk of underachievement using start of year assessment and teacher OTJ.

Reading Writing Maths
20/42 48% 25/42 59% 17/42 40%
Actions
Year-end Data
Tier 1 In class support by teachers Advice and guidance
From RTLB / Rt Lit / SENCO/ Specialist Literacy Support
In class on top of teaching and Front loading or similar
learning
Tier 2 In class intervention Withdrawal group support
Tier 3 Specialist intervention Rt Lit program with TA
Resource teacher deaf

Students underachieving or assessed at risk of underachievement using year-end assessment and teacher OTJ. (Only students enrolled at start and end of
school year included).

Reading Writing Maths

6/39 20% 9/39 23% 9/39 28%




Student Movement

Students Working Below Curriculum Expectations
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Reading Of the 20 students assessed as being at risk at the start of 2024, 6 remained below at year-end. 14 students were assessed at being
within, at or above expectations.

Writing Of the 25 students assessed as being at risk at the start of 2024, 9 remained below at year-end. 16 students were assessed at being
within, at or above expectations.
Maths Of the 17 students assessed as being at risk at the start of 2024, 9 remained below at year-end. 8 students were assessed at being

within, at or above expectations.




Students working above curriculum expectations

of 2023

End of 2023 End of 2024

Reading 28% (12) of students were above in reading at the end | 26% (12) of students were above in reading at the end
of 2023 of 2023

Writing 12% (5) of students were above in writing at the end 9% (4) of students were above in writing at the end of
of 2023 2023

Maths 25% (11) of students were above in maths at the end 6% (3) of students were above in maths at the end of

2023
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