
Maruia School Board of Trustees
Agenda, Reports and Minutes
Meeting Date: Thursday 30th May 2024

1. Administration

Meeting Opened: 7:32pm Next Meeting: Thursday 4th July 2024

Present: Vicki, Campbell, Kim and Kolbie

Apologies:
Alex Wilson - Maternity Leave (will resume Principalship 4th November 2024)
Justine Kelly

Visitors:
N/A

Acceptance of Agenda: Moved: Campbell Seconded: Kol

Acceptance of previous minutes: Moved: V Seconded: Kol

Conflicts of interest:

Board roles and responsibilities:
a. Campbell - Finance
b. Justine - Health and safety
c. Kolbie - Property
d. Vicki - Acting Principal - Staff Rep - Minute Taker
e. Kim - Student Achievement
f. Alex - Principal (On Maternity Leave)

Maruia School BoT Governance Framework 2024
Review as needed.

2. Strategic Items:

Annual Report - Has been shared Weds am via email to read.
Vicki has shared and explained the plan and informed teachers' judgement is the
foundation for the levels.

https://docs.google.com/document/d/1dJwUzLjcG3z--0U1gqkDZ4gGeoVFPg-4/edit?usp=drive_link&ouid=114314831058045045256&rtpof=true&sd=true


3. Monitoring:

Student achievement data analysis
Teachers are in the process of working out their mid year OTJs (overall teacher judgements)
for reporting purposes. Written reports will be issued during the last week of this term,
followed up by Student Led Conferences in Week 2 of Term 3. See below for how these
judgements are made.

Student attendance
Percentage of akōnga attending school regularly (attending more than 90%, an average of 9
days a fortnight) We have had a slight increase to 60%. This remains due to holidays during
term time and high levels of illness. We aim to have this increase as the term progresses.
The MoE target is 70% for 2024. One student is being monitored for chronic absences.

Policy review
Documents/policies provided:
● Employer Responsibility Policy
● Appointment Procedure
● Safety Checking
Option to Login to school docs to have a look
Community username: maruia
Community password: aroha

Board checklist Term 1
Appendix Two - to be completed by Kolbie if hasn’t already? - Done
https://www.schoolboardelections.org.nz/board-resources/election-forms-and-appendices/a
ppendix-2/

4. Finance Report:
Finance Report
Interim Monthly financial report as at 30th April. These have been sent to Campbell and Kim.

https://www.schoolboardelections.org.nz/board-resources/election-forms-and-appendices/appendix-2/
https://www.schoolboardelections.org.nz/board-resources/election-forms-and-appendices/appendix-2/


5. Property:

School walk around
A walk around was completed by Kolbie, Justine, Dallas, Alex and Vicki to determine any
health and safety issues and Dallas’ work plan for Term Two.
Playground to be water blasted to attempt to deter slipping of students.
Large shed to be cleaned (working bee to be organised for a Thursday morning to unload
rubbish and take to tip + regravelling ( Justine contact?). Dallas will then utilise space for
storage and can be looked at again in regards to MoE requests.

Tree among the native at the back of the field to be removed - Dallas will do this.
Only non native, on a large slope where students often play in the ‘huts’.
Discussion was had regarding the purchase of a water blaster for school as will be used on a
regular basis. Pool, buildings, playground, water tanks. Also purchase of a backpack weed
sprayer to be purchased.
Noted as confirmed and approved in discussion with Justine (Health and Safety) and Kolbie
Groom (Property).

Hazards
Two hazards identified as above. Both of these will be minimised initially and then eliminated
via the work Dallas will do over Term 2.

School House
New Oven purchased and installed
Extractor Fan installed
Leek in roof fixed
Screws for roof (Any update from Kolbie?) - Quote is being prepared - conversations

and photos etc happening with Dallas and Kolbie.
Leaking toilet
Fly Screen Doors (Alex will send photos to Kim)

Staffroom Door
Staffroom door fixed PR construction Weds 22nd morning.

Think Water
Thinkwater has been to change filters on Tuesday May 28th. Dallas attended this to learn
how to troubleshoot any issues that may arise over time. There are a couple of leeks in the
shed that Dallas has found - They will give everything a tighten up. Also Dallas spoke to them
regarding the insulation panel that keeps falling down - going to speak to the boss about how
to remedy this.



6. Acknowledgements:

● An acknowledgment for the mahi (work) from Kolbie as has been incredibly proactive
in his property role.

● Our support staff - Amber, Bea and Edz. We celebrated them on May 16th Support
Staff Day 2024. Edz has now had her last day. Her work with the students has been incredibly
valuable and we will miss her immensely.

● For Alex and her whānau. We congratulate her on the arrival of wee Heidi and
acknowledge all the mahi she did in preparation for her leave and for working until one week
prior. The transition has been smooth and both students and staff are settling well into our
current new normal. Alex is still working on the Audit documentation - thank you.

6. Presiding Member Comments:
● Ideas for moving forward - what do we want to achieve at this point with the

team? - Strategic plan covers this at this stage, something to think about
moving forward into next year’s Strategic Planning.

7. Principals Report
Tō Tātou Ako - Our Learning

● Again with the merger to a one classroom school in mind teaching and learning
programmes have been established in relation with government directives + a new timetable
has again been introduced again this term - Copy to speak to.
● Our Changing Body (RSE) Has begun in Piwakawaka class (only one introduction
session). We use the guidelines as directed by the MoE and ERO. Important to note that we
are guided by our individual school context.
● We have had one session with Zak Neale from FENZ around a Firewise teaching and
learning programme. He is returning on the 30th May for another session with other local
FENZ volunteers.
● Mana Ake programme began last Thursday with Stacey Johnson - ‘I am valued’
Programme. Notification of this was sent to parents via the school app. This will be for 6
weeks. Mana Ake providesmental health and wellbeing support for children in primary school
years 1-8 across Canterbury and the West Coast.
● Structured Literacy must be taught in all Y0 - Y3 classroom spaces from the beginning
of Term 1 2025. We will be able to engage in PD during Terms 3 and 4 this year. PD providers
are currently tendering to the government to be able to provide this. Applications for school
PD open on 21st June once the PD providers have been established. We are well on the way
with this journey and are supported By Theresea Neale (our LSC from our Kahui Ako). This
decision will be made in a discussion with Alex.
● To ensure we utilise Frances’ skill set in the arts we are going to have our school
production this term instead. The aim is to combine this with our annual community dinner.
This will be held Thursday 27th June. Friday is Matariki public holiday (TBC)
● Life education is coming up in Week 7 of this term. They will be keeping with the terms
learning concept around ‘Our Changing Bodies’.



● Upcoming National Young Leaders conference on 4/5th June. VT to go on this. Paula
Sheldon will be in school.
● Teacher only day on 27th May was a very worthwhile and successful day. This was
attended by Vicki, Frances and Paula. Janine Higgins from the MOE attended and ran a
session with us on the Science of Learning and discussion was had around professional
development opportunities moving forward with our Structured Literacy Focus and directive.
We also did some learning around Tāhūrangi which is a new online hub for curriculum
content, teaching materials and news (replacing TKI).

Tō Tātou Iwi - Our People

● Our roll is currently sitting on 16 students including two new students starting at the
beginning of the term. They have settled in beautifully. We have lost 4 children with the dairy
season changeover. Another 4 NE to start over the rest of the year.
● Dual enrolment with Te Kura (Correspondence School) has been established as part
an extension programme in Maths - this is going well.
● Theresa Neal will be visiting June 4 - 7th (Learning Support Coordinator for TOSI
Kāhui Ako). She has provided a huge amount of support, resourcing and mahi for our school.
●
● Vicki had first meeting with Grant Watson from evaluation associates on Tuesday
21st. Grant is my BP advisor. He will see me through my 6 months and then continue with
Alex.
● Tara Papworth from Sport Tasman visited Alex and I on Wednesday 8th May. This
was to see how we thought she could support our school and community (predominantly
focused on the children). She is not in a delivery role like Ryan from Buller sports. She is
looking into:
Explore options for river/water safety due to our area
Possible introduction to Pickleball
See if our Healthy Active Learning team can provide resources or support around multi level delivery for
small numbers.

● Frances has/had two days leave without pay (Weds/Thursday 22nd and 23rd May)
Paula Sheldon relieving in Kakaruai.
● Paula will be doing my principals release while Alex is on maternity leave. It generally
looks like every 3 weeks Paula will be in for 4 days. Last term 2 x days release for Alex have
been used from her Principals Well-being fund.

Tō Mātou Wahi - Our Place
● Further decluttering of the office space has continued to be completed by Amber - an
ongoing task.
● Teachers spent time decluttering old teaching resources from the Library resources
shelves on TOD and Frances has given us a list of the resources she has brought into the
school and what we may want/need to replace in her absence.
● Dallas has cleaned the water tanks and has been spraying weeds.



● Some rodents are beginning to appear in the classrooms. Will get some new traps
placed. Thanks to Bea for investigating and disposing of the latest!
● Would like to organise a morning working bee to assist Dallas in clearing the storage
shed (as noted above in ‘property’).

15. Administration:

Alex will continue to handle payroll and finance while on maternity leave as she can work up
to 64 hours or less ‘keeping in touch days’ while on paternity leave, 28 days after the birth of
Heidi.

Signing of previous minutes.

Preparation for next meeting:

Meeting Closed: 8:35pm


